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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B Evl‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. O6L1ecTBO C OrpaHMUYEHHOM OTBETCTBEHHOCTbIO (000) «BeTa», BU3HEC KOTOPOro NpeAnoiaraeT UCNo/b3oBaHue
YMCTBEHHOTO, MHTENNIEKTYaNbHOro 1 TBOPYECKOro TpyAa, UMeeT LTaT COTPYAHUKOB B Konndectse 245 yen. CTaxK Ha pbiHKe —
6 NneT. B KONNEKTUBE CNOMKMNACh BbICOKAA KOpNopaTUBHaA KyibTypa.

Ha KaKyto LLOKTPUHY A0KHO OPMEHTUPOBATLCA PYKOBOACTBO B PaMKax yNpaB/ieHUs Ye0BEYECKMMM pecypcamm’?

2. ObuwecTBO C orpaHMYeHHoOM oTBeTcTBEHHOCTbIO (O00) «lanakTnKa», bU3HEC KOTOPOM OCHOBAH Ha MCMONb30BaHUWN PA3HOTO
XapaKTepa TpyAa (YMCTBEHHbIN, UHTENNEKTYaNbHbIN, GU3NYECKMIA), MUMEeT WTaT coTpyaHMKoB 2 100 yen., n3 KoTopbix 800
yes. ABNAOTCA BbICOKOKBaMOULUMPOBaHHbIMMK crieumanmctamm, 1 000 yen. — cneymanmctamm cpeaHen ksaandpumkauum n 300
yen. — MasiokBanmpuumMpoBaHHble paboune.

Ha KaKylo IOKTPUHY AO0/I3KHO OPUEHTUPOBATLCA PYKOBO/CTBO B paMKax yrnpas/ieHNA Ye0BEYECKUMM pecypcamm?

3. MNepea cneumanmctom no otbopy nepcoHana CToUT 3aga4a B 6/1MKanmMin mecsau, nogobpaTtb NepcoHan Ha cieayroume
OOJ/IKHOCTU, B C/IeAYIOLLEM KOJIMYECTBE: PEMOHTHbIV pabounii — 2 COTpYLHUKA, Clecapb-CaHTEXHUK — 2 COTPYAHMKa,
9NIeKTPUK — 1 COTPYAHMUK.

Y70 uenecoobpasHo NpeanpuHATL CNELMaNUCTy No oT6opy NepcoHana A1 3aKpbITUA AaHHbIX BAKaHCKIA?

4. International Business Machines (IBM) — mexayHapoaHas KomnaHus, paboTatowan B chepe coBpeMeHHbIX
MHOOPMALMNOHHBIX TEXHOIOTUI M 3aHUMAIOLLAACA NPOU3BOACTBOM KOMMbIOTEPOB U KOMMIEKTYHOLWMX, NPOrPaMMHOro
obecneyeHns, MUKPOINEKTPOHUKM, CETEBBIX PELLEHMI U T.M.

IBM pegaKo yBosibHAET pabounx. Ee coTpyaHUKM yBEPEHDI B CBOEM 3aHATOCTU. 34€Ch CYLLECTBYIOT KOHCY/IbTaTUBHbIE
nporpammbl ans paboumx n pykosogutenei. B KomnaHum paboTaeT 601bLIOE KOMYECTBO PAa3INYHbIX KOMUTETOB C
yyacTvem paboumx Ha BCEX YPOBHSX.

B IBM ycnewHo npuMeHAEeTCA CUCTEMA NOOLLLPEHMA PALMOHANN3ATOPCKMX NPESNOKEHNUN, U 33 KaxKa0e NPUHAToe
npeanoXKeHne BbINIaYMBAETCA BO3HArpaXKaeHue. 3Ta cuctema MCnoab3yeT TBOPYECKU NOTEHLMan paboumx 1 co3[aeT y HUX
YYBCTBO rOpA0CTM 338 KOMNAHWUIO, MOCKONbKY UX BKNAA, B ee NpouBeTaHWe Bceraa noowpaeTca U NOAyYaeT AeHEXHYIo
oueHKy. KomnaHua IBM He npumeHAeT tHAMBUAYabHOE UK TPYNNOBOe AeHEXHOEe CTUMYMPOBAHNE B APYIUX CAy4asX.
BO3MOXHOCTU ANA MHAMBUAYANbHOMO 06pa3oBaHMA LMPOKO AOCTYMNHbI pabOTHUKAM BCEX YPOBHEN, U 3TO OTKPbIBAET UM
HOBble NepcneKkTUBbl B paboTe Ha IBM.

IBM npumeHseT cMcTeMy NOYacoBOM onaaTbl He TOIbKO A1A PYKOBOAMUTENEN, HO U oA paboymnx Bcex ypoBHel. IBM
OKa3blBaeT A0/MKHOE YBaXKeHNe IMYHbIM KauecTBaM YesloBEKa HE3aBMCMMO OT TOTFO, KaKoe MOJIOXKEeHUe OH 3aHUMaeT.
KomnaHma co3HaeT, YTO XOpOoLLMe OTHOLEHMA C PabOTHMKaMM ABAAIOTCA OCHOBOW ycnexa, U NPUMEHSET 3TOT NPUHLMN B
CBOEM NPOrpeccMBHOM NOAUTUKE.

Kakoi cTMAb ynpaBneHua NpUMeHAETCA B AaHHOW opraHM3aummn?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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5. O6wecTBo ¢ orpaHMYeHHoO oTBeTCTBEHHOCTbIO (O00) «HOpUCT» ABNAETCA MOIOAONM OpraHM3aLMen, OHO CyLWecTByeT Ha
PbIHKE meHee roga. OCHOBHbIM HanpasieHnem AeATeZIbHOCTU KOMNaHUN ABNAETCA OKa3saHWe ropnanyveckmnx ycnyr.
Kakoi BapuaHT npu BbIbOpe cermeHTa PbiHKA YET0OBEYECKUX PECYPCOB PEKOMEHAYETCA UCMONb30BaTb 4AaHHOW OpraHu3aumm

B KayecTtBe I'IpMOpVITETHOFO?

6. B obuLecTBe ¢ orpaHMYeHHOM 0TBETCTBEHHOCTbLIO (O00) «J/IMHMA» CNPOrHO3MPOBAHO BPpeMeHHOE (OKOJ/10 04HOro KBapTana)
yxyaweHune pUHaHCOBOro COCTOAHMA. TeM He MeHee No NPOrHo3am NPUObbIIb OpraHM3aLMK COKPATUTCA B 3TOT MPOMEKYTOK
BpemeHun Ha 45 %.

Kakoe cTpaTtern4yeckoe peweHmne B OTHOWEHUU WTAaTa NepcoHania B aTOoM CUTYyauunun 6yAET Hanbonee u,enecoo6pa3Hb|N\?

7. Mo pe3ynbTaTam aTTecTaumm B obecTse ¢ orpaHMYeHHOM oTBeTcTBeHHOCTbIO (000) «MaKkcnmym» B6b110 BbIABNEHO, YTO Y
MeHeAaXepa no npoaaxkam KysHeuosa MaKkcuma BUKTOpOBMYA OTCYTCTBYET TaKoe IMYHOCTHOE KayecTBo, Kak
KOMMYHWKabenbHOCTb, a Takxe 3a rog, paboTbl HM pa3y He 6bl1 BbINOJIHEH MECAYHbIN NAaH Npoaask. O4HaKO C MOMOLLLbIO
HEKOTOPbIX MHCTPYMEHTOB OLIEHKM aTTecTaLmMoHHan KOMUCCUA CMOMAa BbiiBUTb Y KysHeuosa M.B. xopoluve aHanMTudeckne
CMOCOBHOCTM, a TaKKe TaKMe IMYHOCTHbIE KaYecTBa, KaK YCUAUYMBOCTb, aKKypPaTHOCTb, yMeHWe AoBoAnTb paboTy A0
JIOTMYECKOro KOHUA. K AMCUMNANHAPHbBIM B3bICKAHWAM COTPYAHMK HU pasy He NpuB/eKanca.

Kakoe pelueHune no pesyabTatam aTrectaumm LenecoobpasHo NpuMeHnTb?

8. COTpYAHMKY, 3aHMMAIOLLLEMY A0/KHOCTb MeHeAKepa No NPoAarkam, MPeaCcTOUT B TeYeHWe ABYX HeAe/lb MPONTU CNOMKHbIM
TPEHUHT, KacaloLmMiAca HOBOM NpoAyKUmMM. OH HECKOIbKO AeMOTMBMPOBAH, MOCKO/IbKY 3@ 3TO BPEMSA MOT Bbl OCYLLLECTBUTb
MHOrOo NpoAax 1 3apaboTarts.

Kakumun cnocobamm cnesyet MOTMBMPOBATL COTPYAHMKA K 06y4YeHMI0?

9. MepeA, pyKoBOACTBOM 06LLECTBA C OFpaHMYEHHOI 0TBeTCTBEHHOCTbIO (O00) «LLaHc» cToMT BONpoc, Kakyto dopmy
OCHOBHOM ONAaThbl TpyAa NPUMEHATbL A1 MNaALWero 06Cny»KMBatoLWEero nepcoHana (Paboumnx Xo3aMCTBEHHbIX CNYK6,
y6opLmL, v T.N.). ITOT OrpaHMUYEHHbI NO YNCAEHHOCTU KOHTUHTEHT NPAKTUYECKM HE BAUAET HA KOHEYHble pe3yabTaThl
paboTbl COBPEMEHHOM OpraHM3aummn.

Kakoe pelueHune byget uenecoobpasHbim?

10. MeHegKep no paboTe ¢ KNMeHTamM 0BLLEeCTBA C OrPaHNYEHHOM OTBETCTBEHHOCTbO (O00) «Tpelia» NpesoTBpaTUA yXoa,
KPYMHOTO KNMEHTa K KOHKYPEHTHOM OpraHusaunm.

Kakoi BapuaHT BO3HarpaxaeHus uenecoobpasHo NPUMEHUTb B JaHHOM CUTyaLmm?

11. O6uiecTBO C orpaHnyYeHHoM oTBeTcTBEHHOCTbIo (O00) «Tpeia» ¢ YUCNEHHOCTbIO NepcoHana 125 yen. pyHKUMOHUPYET B
pervoHe ¢ pa3BMTOM MHOPACTPYKTYPON pbIHKA TpyAa.

Kakoi1 cTpaTermyeckmniti nogxo4 K opraHusaLmm ncMxoiormieckon noaaepKu nepcoHana uenecoobpasHee byaet Bbibpatsh?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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12. B oTaene npoaak obuiectsa ¢ orpaHUYeHHoM oTeeTcTBeHHocTbio (000) «Bera» perynsipHo NpoucxoanaT KOHGANKTbI
MeXay CoTpyAHUKaMK. B xoae MOHUTOPMHIa NCUXON0MMYECKOro KiMmaTa, NCUX0/I0FOM OpraHu3auum bbina BbisiBAEHa
cneayrowan nprMyYnMHa KOHPANMKTOB: pyKoBoAUTE b NoApasaesieHnsa He 061aaaeT IMYHOCTHBIMW KayecTBamu,
HeobXoAMMbIMWN ONA AAHHON AONKHOCTY.

Kakoi MeTOo, KOppEeKUNN COCTOAHUA NCUXONOTNYECKOTIO KAnmaTa 6y,u,eT bonee LI,EIIEC006pa3HbIM B lCI,aHHOl;:I CVITyaLI,MM?

13. COBOKyﬂHOCTb MMELWNXCA Y OPpraHnM3aunmn HaemMHbIX pa6OTHMKOB, 06na,u,ar0u.l,mx I'lpOd)eCCVIOHaI'IbeIMM KOMNEeTeEHUNAMMU,
¢M3VIOJ'IOI'VI‘-IECKVIMVI N INYHOCTHbIMU KayecCTBaMM, NONE3HbIMU OANA pa6OTOAaTEIIFI N HYXXO0aHOWMMNUCA B HENPEPBbIBHOM

pPa3BnUTNUN, — 370 ...

14. iHBecTnumu B pPa3BnUTUE 4esI0BEYECKOIO KannTasia opraHn3aunn oCywecCcTBNAKOTCA, npexXae BCero, B Uuenax ...

15. CooTHecuTe KagpoBble PUCKU C UX ONUCaAHNEM!

16. K yHMBepCanbHbIM KPUTEPUAM OLEHKM KayecTBa YeI0BEYEeCKOro Kanutaaa opraHu3aumm oTHOCAT ... (YKaxkuTe 3 BapuaHTa

oTBeTa)

17. PacctaBbTe yPOBHU HENOANBHOCTWU/N0ANBHOCTU NepcoHana (no K. Xapckomy) B nociefoBaTeNbHOCTU OT HU3LLErO K

BbiCLIEMY:

18. K KpuTEpPMAM OLLEHKM KONMYECTBEHHbIX NapaMeTPOB Ye/10BEYECKOro KanuTana OTHOCAT ...(yKaxKuTe 5 BapuaHTOB oTBeTa)

19. CermeHTauua pbiHKa TpyAa No TeppUTOpPMaNbHOMY NPU3HaKY NpegnonaraeT BolgeneHue ... (yKaxure 3 BapuaHTa oTeeTa)

20. PacctaBbTe OCHOBHbIE CErMEHTbI PbiHKa Tpyda NO TEPPUTOPUAZIbHOMY NPU3HAKY B 3aBUCUMOCTU OT maclwTabHocTu

cermeHTa (OT MmeHbLero K 6onbliemy):

21. ConocTaBbTe CErMEHTbI PbIHKa TPpyAa NO BO3pPaCTHOMY NPU3HAKY C COOTBETCTBYHOLWLMM BO3PaCTOM:

22. 3aKOH, onpe,a,enmom,mﬁ, B NMNepByto ovepeab, LeHOBblE XapPaKTEPUCTUKN KaK OCHOBHOIO TOBapa Ha AaHHOM pbiHKe

(qenosequKoro KaI'IMTa.ﬂa), TaK U CeEPBUCHbIX YCNyr, —3TO yHMBepcaﬂbelﬁ 3KOHOMMYECKNI 3aKOH COOTBETCTBMUSA ...

23. AccoummnpoBaHHoe 06beanHEHME OCHOBHbIX CY6BHEKTOB pbiHKa TPyAa NogpasymeBaeT nog, cobo ... HAeMHbIX

paboTHMKOB 1 accouunaumm pabotoaaTtenei

24. K npevmyL,ecTBam AOKTPUHbI 3GHEKTUBHOTO NOTPebieHNs YeI0BEYECKMX PECYPCOB MOXKHO OTHECTY ... (YKaxunTe 3

BapuaHTa OTBETa)

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

25. K HepgocTaTKam AOKTPUHbI Pa3BUTUA YenoBeyeCKoro Kanntasza MOXXHO OTHECTHU ... (yKa)KMTe 4 BapunaHTa OTBETa)

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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26. K HegocTaTKam AOKTPUHbI PaLMOHaNbHOTO COYeTaHMA MOTUBMPOBAHHOCTM U OTBETCTBEHHOCTU MEPCOHANA MOXKHO

OTHECTM ... (yKaxkute 3 BapMaHTa oTBeTa)

27. CooTHecuTe NpuKNagHble TEXHONOMMKN YNpaBAeHWs NepcoHaNoM, peanansyemble 601bLNMHCTBOM 3anaaHOeBPONeNCcKnX

paboTogaTenei, C UX XapaKTepPUCTUKAMMU:

28. K 6a30BbIM NPUHLMMAM, 3a/10’KEHHBIM B KagpoBYyto cTpaTermio 60blwnHCTBA paboTtogaTtenet CLUA, oTHOCAT ... (YKaXKuTe

4 BapwaHTa oTBeTa)

29. CTpaTerMHECKaFI OpUeEHTALMA HA BOCNMUTAaHNE Y paGOTHMKOB AyXa npegaHHOCTU KOpNopaTuBHbIM naeanam Hanbonee

XapaKTepHa ana ... WKo/ibl HR-meHeaXmeHTa

30. CTpaTerMHECKaH OpPUEHTALMA HA NOUCK PA3YMHOIo KOMMNPOMUCCa mexXay nHansmnayaibHbIMU U KONNNEKTUBHbIMU

MeToaamMmm ynpasaeH4YeCKoro BO3AeﬁCTBMﬂ Ha COTpyaHWUKOB Hanbonee XapaKTepHa 4NA ... WKOo/bl HR-meHeaXmeHTa

31. CtpaTernyeckas OpMeHTaLmMa Ha LeHTPaIN30BaHHYO MOTMBALIMIO YKECTKON KOHKYPEHLMU MEXAY COTPYAHUKAMM Ha

BHYTPUPUPMEHHOM pbIHKE TPyAa Hanbonee xapaktepHa gas ... WKoabl HR-meHegkmeHTa

32. TexHonOrmMA onnatbl TPyAa NnepcoHana, OCHOBaHHAA Ha aKTUBHOM MCNOb30BaHUU YpPaBHUTENbHOIO Noaxoaa, Hambonee

XapaKTepHa AnA ... WwKonbl HR-meHeaxmeHTa

33. PaccTaBbTe 3Tanbl CTPATErMYeCcKoro ynpasieHusa YeN0BeYeckMMM pecypcamm OpraHn3aLmm B NpaBuabHoM

nocnenoBaTtesIbHOCTU:

34, COBOKYI'IHOCTb NPUOPUTETHDLIX ONA OpPraHn3aunm u,enel‘/i Nno Ka4poBOMY HanpaBNeHUIO AeATE/NIbHOCTU U CTPpaTermyecKkmnx

NoAX040B K UX MPAKTUYECKON peannsaumm — 3To Kaaposas ...

35. YcTaHOBWTE COOTBETCTBME MEXKAY OCHOBHbIMW HanpaBAeHUAMW KaApOBOI NOAUTUKN U UX LENAMU:
36. KagpoBas cTpaTerna CoBpeMeHHOM OpraHn3aLmMm A01XKHa BKAKOYATD ... HanpaBAeHU (MAK NOAUTUK)
37. bnok obecnevyeHuns cuctembl HR-meHeaKMeHTa A0/KEH BKAIOYATD ... HAaNpaBAeHUiA

38. ConocTaBbTe 6/10KM 0becneyeHuns cuctembl HR-meHeaKMeHTa ¢ Mx onpeaeneHnamm:

39. COBOKYMHOCTb CNeLmManmM3npoBaHHbIX CTPYKTYPHbIX NoApasaeneHuii B coepe ynpasaeHus npeanpuatmem Bmecrte ¢
3aHATBIMM B HUX AO/IXKHOCTHLIMW NMLAMMW, MPU3BAHHBIMK YNPABAATb NEPCOHANIOM B paMKax M3bpaHHOM KagpoBoi

NOJINTUKHN, — 3TO ... OPraHn3auunmn

40. ONTMManbHOEe COOTHOLLEHNE YNCNEHHOCTH KaapoBbIX pa6OTHMKOB K YNCNEHHOCTU paﬁoTHMKOB opraHnsauumun — ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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41. HeBepHo, 4YTO B GYHKLIMM KagpoBOM CNyXKObl BXOAMT ... (YKarkuTe 3 BapuaHTa OTBeTa)
42. YcTaHoBUTE NOCNEA0BaTENbHOCTb pa3aenos MonoKeHnA 0 KagpoBow cnyxbe:
43. K BHYTPEHHMM KOMMYHUKAUMAM KagpoBOi C/lyXK6bl OTHOCAT B3aMMOLENCTBUE ... (YKaxkute 5 BaprMaHToB oTBETa)

44. ObnasaTenbHOe Aana Bcex pa60THMKOB nogynHeHmne npasuiam nosegeHnAa, onpeaeneHHbiM B COOTBETCTBUN C pr,D,OBbIM
KOO EKCOM P®, MHbIMK 3aKOHAMM, KONNEKTUBHBIM A0rosopom, cornawleHnAMHu, 10KaJibHbiIMM HOPMATUBHbIMU aKTaMW,

TPYyAOBbIM 4OTr0OBOPOM, — 3TO ...

45, OTHOWeEHMUA ... TOAYNHEHHOCTU npeaocTtaBnAloT bonee LWNPOKMne nosIHOMo4YunA B obnactu onepaTnuBHOIo pykoBoAacCTBa

AeATeNbHOCTbIO NOAYMHEHHOIO COTPYAHUKA NPeaoCTaBAAIOT ...

46. Hanbonee cnoxxHol Gopmoli AUCUMNINHAPHBIX OTHOLEHUI C MO3ULUN BO3MOXKHOCTU PETYIUPOBAHUA U KOHTPOAA

ABNAETCA ... AUCUNN/INHA

47. Co3HaTeNbHOE UM HeYMbILWIEHHOE HapyLUeHWe COTPYAHMUKOM YCTaHOB/IEHHbIX Ha NPeAnpUATUN AUCLUNAMHAPHbIX

HOPM, BAEKyLLee 3a 060 NpUMEHeHME K BUHOBHOMY COTPYAHUKY AUCLMNANHAPHOIO B3blCKAaHMA, — 3TO AUCLUMINHAPHBIN ...
48. CooTHeCcUTe COCTOAHUS AUCLUMNANHAPHbBIX OTHOLIEHWI C YNPaBAEHYECKMMUN CUTYALMAMM, 418 KOTOPbIX OHU XapaKTepHbl:
49. ConocTtaBbTe CTUN PYKOBOACTBA C UX XapaKTePUCTUKaMU:

50. na coto3a gM3aiHepoB Hanbosiee NOAXOANT ... CTU/b yNpaBaeHNA

51. ina aBnakomnaHuii Hanbonee NOAXOANT ... CTU/b YNpaBaAeHUA

52. fleicTBytowme B opraHM3aLmMm sTM4ecKkmMe HopMbl NOBEAEHMA UMEIOT ...

53. Moaxoa, NpUMeHaeMmblli NpuY ynpasaeHn NepcoHaNoM W HanpaBAEHHbIN Ha yBeanYeHne MobunbHOCTU NepcoHana, — 3To

peryanpoBaHue ... nepcoHana

54. ®opMann30BaHHbI B COOTBETCTBYIOLLMX BHYTPEHHUX pernaMeHTax opraHM3aLnmmn nepedyeHb NpodeccuoHanbHbIX 1

JNINYHOCTHbIX KOMI'IeTeHLl,MVI, HEO6XO,CI,MMI:IX KaHOWOaTy Ha ero sameuleHne, —3aTo Tpe6OBaHMﬂ K..

55. CooTHecute I'IpOd)eCCMOHa.ﬂbele N INYHOCTHblE KOMMNETEHUNN MO CTENEHN 06A3aTeNbHOCTU UX HAaNMUKSA Y KaHAnAaTa U

NUX XapPaKTEPUCTUKaMU:

56. Mpy Na1aHMpPOBaHMM TPeHOBAHMUI K pabounmm MmecTaM HEOBXOAMMO YUUTbIBaTb 0COBEHHOCTU ... (YKarKuTe 4 BapuaHTa

oTBeTa)

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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57. K npemmyLiectsam npmopuUTETHON OPUEHTaLMN Ha NPOGECCUOHAN0B MOXKHO OTHECTU ... (YKarKuTe 2 BapuaHTa OTBeTa)

58. KpynHbiM KOopnopaumam npu NnpuBAeYEHUM COTPYAHMKOB HA 3aMeLLEHME AOMKHOCTEN MaccoBbIX paboumx npodeccuit

bonee uenecoobpasHO OPUEHTUPOBATLCA Ha ...

59. [nA He6oNbLUNX U cpeaHUX PUHAHCOBO YCNELHbIX OPraHMU3aLMiA, PacnooKeHHbIX B KPYMNHbIX ropogax Poccum, npu

npmuenevyeHnn COTpyaHNKOB cneayet OpueHTUpPOBaATLCA Ha YCAYTU ...

60. anOpMTETHaH OPUEHTALMA HA 3aMeLLLEHNE BAKAHTHbIX ,D,OI'I)KHOCTEﬁ nyTem npAmMoro nepemaHmBaHnA COTPyaHUKOB Y

KOHKypeHToB obecneunsaeT 60ablUIMHCTBY paboTogaTtenei ...

61. Mpoueaypa oTbopa KaHANAATOB Ha TPYAOYCTPOMCTBO Ha NPeAnpUATUAX Maioro 6usHeca Yalle BCcero npeanonaraer

y4yacTtue ...

62. YcTaHOBMTE NOCNE40BaTENbLHOCTL 3TANOB TMMNOBOW TEXHONIOMNMU 0T60pa KaHOANOaToOB Ha prAOVCTpOVICTBOI

63. YcTaHOBUTE NOPSAAOK AENCTBUI paboTogaTens Npu COKPaLLEHUN COTPYAHUKOB:

64. BHYTpeHHM pernameHT opraHunsaLmm, oTpaxatowmin anddepeHUMpoBaHHbIM NO CTPYKTYPHbIM NOAPa3LeeHnam

nepeyeHb ,EI,O}'I)KHOCTEﬁ C YKa3zaHunem nx Kosmnyecrtea U BUNOK JO/IKHOCTHbIX OKN1a40B, — 3TO ...

65. IoKyMeHT, ropuanyeckm obopmMastowmii OTHOLEHUA TPYLAO0BOrO Hallma MexKay paboTogatenem n COTPYAHUKOM, — 3TO ...

66. BHYTPEHHWIA HOPMATUBHbIM AOKYMEHT, onpesenstowmnin GyHKLMOHaNbHbIe 06A3aHHOCTM, NPaBa M NePCOHAbHYHO

OTBETCTBEHHOCTb COTPYAHMKA, 3aHMMAIOLLErO KOHKPETHOe paboyee mecTo, — 370 ...

67. busHec-ycnyra, KoTopas npeanoiaraer nepegayy CTOpoOHHeN opraHn3aunm onpeaeneHHbIX COOTBETCTBYHOLLUM
[0roBOPOM QYHKLUMIA N0 06CNYKUBAHUIO KAMEHTA UAW NO YNPABAEHMUIO TEM MW UHbIM HaNpaBAeHUEM ero AeaTeNIbHOCTH, —

37O ...

68. Co3aaHue cneumanbHoOro ctpaxosoro GoHAa coumManbHOM NOAAEPHKKM COTPYAHMKOB, KOTOPbIM YIPOXKaEeT COKpaLlLeHue,

uenecoobpasHo ...

69. Ona cmAaryeHMa HeraTUBHbIX COLMANbHbIX HOCHEACTBMVI Ana COTPYAHUKOB OpraHuM3saunun, nonagarowmx noa CokpalieHune

WwTaTa, pa60To,u,aTenb MOXEeT UCNO0J1b30BaTb TEXHO/IOTUIO ...

70. NickntoyeHue 13 WTaTHOro pacnnucaHnA oTaeNnbHbIX no,u,paa,u,eneHMﬁ WU OANHAKOBLIX WTATHbIX €AUHNL, — 3TO ... LWUTATa
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71. CoaeicTBMeE COKpPaLLAeMOMy COTPYAHMKY B CO34aHNN COBCTBEHHOIO BU3HECa OTHOCUTCA K MEPOMPUATUAM ... XapaKTepa.
TepMWUH B MEHeAXXMEHTE 1 yNpaBAeHMM NepCcoHaaoM, CBA3aHHbIN C AeATeNbHOCTbIO paboToaaTtens no TpyaoycTponcTay

YBOJIbHAEMbIX COTPYAHUKOB, — 3TO ...

72. YcTaHOBUTE NOCNef0BaTeNIbHOCTb peannsaunmn NnpuKkaagHbixX 3aga4 nepBnUYHOIo pas3snUTUA COTPYAHUKOB NpuU Hame:

74. CooTHecuTe BUAbI O6y‘4€HMFI nepcoHana Cc ux cogepKaHnem:

75. Npoueaypa onpeneneHms KBaI'IM(bMKaLI,MM, NPaKTU4ECKNX HAaBbIKOB, AE/10BbIX KA4YECTB pa6OTHMKa M YCTaHOBJ/IEHUNA UX

COOTBETCTBMA UAN HECOOTBETCTBUA 3aHMMAEMOM AO/IKHOCTU — 3TO ... N€PCOHANA

76. B KayecTBe A0NONHUTENIbHbBIX METO40B YCKOpPEeEHNA NCUX0N0TNYECKOM adanTaunm MOXKHO UCNOJ1Ib30BATh ... (YKa)-KMTe 3

BapuWaHTa oTBeTa)

77. MNpucnocobieHne K OTHOCUTENbHO HOBOMY COLIMYMY, HOPMaM MOBeAEeHNA M B3aMMOOTHOLLEHMIA B HOBOM KO/I/IEKTUBE,
BKAtOYEHME paboTHMKA B CUCTEMY B3aMMOOTHOLLEHMWIN KONIJIEKTMUBA C €ro TPaANLMAMM, HOPMAMM KU3HU, LEHHOCTHbIMM

OpMEHTaLMAMM — 3TO ... adanTauma CoTpyaHMKa

78. Mepuopg BpeMeHu, B TeYeHME KOTOPOro paboToaaTtesib NPoBepPAET COTPYAHUKA NPeanpuaTUA Ha NpeaMeT ero

NPUroAHOCTH K BbIMOAHEHMIO PaboTbl, — 3TO ...
79. CpoK UCNbITaHWA A8 COTPYAHMKOB KaTeropmum « MICNONHUTENN» HE MOXKET NPeBbIWaTh ... Mecaua
80. K np13HaKkam Hannuma HepacKpbITOro NoTeHLMANA COTPYAHMKA MOXKHO OTHECTH ... (YKaXKuTe 3 BapuaHTa oTBeTa)

81. 3HaHMA, YMEHUA U HaBblKK, KOTOpble Heo6x0AMMbl PabOTHMKY ANA 3GPEKTUBHOIO BbINOAHEHNA GYHKLUMOHANBHBIX

06s3aHHOCTEMN, YCTaHOBAEHHbIX paboToaaTenem No KOHKPeTHoMy pabouyemy mecTy, — 3TO ...

82. CDOpMa AONONHUTENBHOTIO O6y‘-IeHMF| nepcoHana, npeanosiararoulad ocBoeHne O6yqaeMbIMM UCNONTHUTENAMU CMEXKHDbIX

npodeccunii, N03BOAAIOWMX B Aa/ibHENLWEM NEPEBOAUTL UX B APYrMe CTPYKTYPHbIe NoApasaeneHmsa — 3To Nporpamma ...
83. ObyueHne KagpoB B CBA3W C PpOCTOM TpeboBaHMI K Npodeccumn Uam NoBbilEHNEM B AOIKHOCTU — 3TO ...
84. CooTHecuTe TUNbl NPOPECCUOHANBHOMN Kapbepbl C UX onpeseneHUsmu:

85. 06yqume B d)opme Ha3Ha4YeHunA Ha A0/1XKHOCTb od)mu,maanoro 3aMecTuTenAa pykosoanTesa COOTBETCTBYHOLWENO

nogpasaeneHna opraHnsaumm pa60To,u,aTenﬂ 06bI4HO MCcnonb3yeTcAa Nnpu NnoaroToBkKe ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com

73. Cambim PacnpoCTpaHEHHbIM BUOAOM Nporpamm g0NO/THUTENBbHOIO 06y‘-IeHMF| nepcoHana cerogHA BbICTynakoT NpPOrpammbl
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86. MNporpammbl CTaXKMPOBKM B NpoLecce AOMNOAHUTENbHOIO 06yUYeHUA NepcoHana UCNo/b3yTCA TO/IbKO B OTHOLLEHUH ...

(yKaxkuTe 2 BapmaHTa oTBeTa)
87. O6bEeKTbI KOHTPOAIA NpoLLecca A0NO/HUTENIbHOTO 06yYeHMA COTPYAHMUKOB — 3TO ...(yKaxKunTe 2 BapMaHTa oTBeTa)

88. Peannsayma camoctoATeIbHOro 6M3HEC-I'IpOGKTa BbICTynaeT 3¢¢eKTMBHbIM MeTo40M NOoAroTOBKU ... — npep,CTaBMTeneﬁ

BbICLLEr0 YPOBHA PYKOBOASALLEIO COCTaBa
89. YcTaHOBUTE NOCNEA0BATE/IbHOCTb 3TanoB paboTbl C KaAPOBLIM PE3EPBOM:
90. MHPOpMaLMA O KOHKPETHOM COCTaBE PE3EPBA HA BbIABUKEHNE UMEET ...

91. LJOKYyMeHT, KOTOprVI onpeaenaer obA3zaHHOCTU paGOTHMKa KOMMaHMMN Ha 3aHMMaeMOM AO/IKHOCTU, ero N0JIHOMOYUA,

OTBETCTBEHHOCTb, MNpPaBa, TpE6OBaHMﬂ K ero KBaJ'IMCI)MKaLI,MM n (I)OprI ero noowpeHnAa, —aTo ...

92. 30Ha, rae paboTHMK UK rpynna paboTHMKOB BbIMNOJHAET CBOM NPOU3BOACTBEHHbIE GYHKLMUN B CeumnanbHo

npeaycMoTpPeHHbIX A1A 3TOro YC/1I0BUAX, — 3TO ...
93. CooTHecuTe GOPMbl OPraHU3aLLMKN TPyAa NepcoHana C UX XapaKTepPUCTUKAMMU:

94. B cooTBeTCTBMMU C Teopuei B. Bpyma ogHMM 13 MeTOANYECKMX TpeboBaHMI K NoAnTMKe paboTtoaaTtena B o6iactu

MOTUBaLMKM NepCoHaa BbICTynaeT obecneyeHue ...

95. MeTogMYecKkuit NPUHLMN: «LLEHHOCTb paboyero mecTa (40NKHOCTU) U LEHHOCTb 3aHMMAIOLLLETO ero COTPYAHMKA — 3TO

CBA3aHHble meXxay C06Ol7'I, HO HE OgMHaKOBble MapaMeTpbl AN1A OLEHKUN pa3mepa BO3HarpaxkgeHua» onpeaenaeTca Teopwel‘/'l

96. Pamunua dMEPUKaAHCKOro ncnxosaora, aBtopa tTeopnn motmneaLmun, cornacHo KOTOpOﬁ Ha noBegeHmne

4e/10BEKAOKa3blBalOT BO3,CI,€V1CTBM€ I'IOTpGGHOCTM AOCTUNXKEHUA, Coy4acCTnA U BNaCTBOBaAHUA, — ...

97. YcTaHOBUTE Mepapxuto NoTpebHoCTel YenoBeKa B COOTBETCTBUN C Teopuelt noTpebHocTel A. Macioy, HaunHas ¢

HU3LWMNX:

98. B oTeuecTBeHHbIX YCNoBUAX ynpaBaeH4YeCKan MHd)OpMaLI,Mﬂ Nno BONpocam MmOTuUBaUUnM nNepcoHana MMeeT ...
99. YCnoBHO-NOCTOAHHAA gonaaTa K AO/KHOCTHOMY OK/1lay MOXKeET ...

100. yCJ'IOBHO-I'IepeMeHHbIe Aonnatbl K A0/TXKHOCTHOMY OK/1ady MOTYT UCNONb30BaTbCA NpW onaate Tpyaa ...

101. Bbinnata CTUMYIMPYIOLWEro XapaKTepa, KOTopas HAuYUCAAETCA 3a AOCTUTHYTbIe pe3ynbTaTthl B paboTe, — 370 ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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102. boHycbl TON-MeHeAKepam U raBHbIM CreunaancTtam opraHmM3aumm — 3To MHCTPYMEHT SKOHOMMYECKOM ... MepcoHana

103. B noacucteme MOTMBaLMM NepcoHana BO3HarparkaeHue no utoram paboTbl 3a rog A0MKHO NO3MLMOHNPOBATLCA KaK ...

104. KoHKpeTHaa cymma npemnn 3a obecneyeHHbIn He NaaHNpyemMblii 3pdEKT paccunTbIiBaeTCs ...

105. YcTaHoBMTE NOCNE0BATENbHOCTL 3TAaMNoB BHEAPEHNA CUCTEMDBI NPEMUPOBAHUA!

106. CooTHecHTe AONKHOCTU U NPUYnNHLI, onpegenaroume BO3MOXKHOCTb d)MKCVIpOBaHHOI'O YMeHbLlUEeHNA YCTAaHOB/IEHHOTO

H60HYCa NPV HANNYUKN TEX UAWN UHBIX HAPYLIEHWUI (MM NONHOM €ro OTMEHbI):

107. Mpu peannsaunm LEHTPANN30BAHHOIO NOAX04a K OpraHu3auum Mopaanoﬁ MOTUBaLUMN NepCoHasia OTBETCTBEHHOCTb 3a

ee 3pPEKTUBHOCTD ...

108. Mpu peannsaunm geueHTPaNN30BaHHOIO NOAX04A K OpraHu3auum MOpaﬂbHOVI MOTUBaL MM NepcoHana

COOTBETCTBYHOWMMUN pyKOBOANTENAMU MOTYT NCMOJZIb30BATLCA METOAbI, peasindyemsble ...

109. YcTaHOBMTE COOTBETCTBUE MEXAY NOHATUAMU N UX onpeaeieHUAMM:

110. BrarogapHOCTbL B NPUKase No OpraHM3aumnm ¢ BPyYEHMEM €ro KONuu COTPYAHMKY Ha obLiem cobpaHum KONneKkTmea —

3TO MHCTPYMEHT ... MOTMBALMU NepcoHana

111. Vicnonb3yemble B OpraHmM3aumMmn HAMBMAYAbHbIE COLMAbHbIE MAKETHI ...

112. Ha npeanpuATMAX Maaoro u cpegHero bMsHeca OKOHYaTe/IbHOE PeLleHME O IMMUTE 3aTPAT Ha COLMAJIbHYIO NOALEPKKY

nepcoHana ...

113. Onpe,u,enMTe AITOPUTM YCTAaHOB/1EHNA COLMA/IbHO-3KOHOMUYECKUX NTIbIrOT KOZINEKTUBHOTO XapaKTepa:

114. Onpe,a,enMTe nopAAOK YCTaHOB/IEHNA COUNAZIbHO-9KOHOMUNYECKUX IbfroT UHANBUNAYA/IbHOIO XapaKTepa:

115. KOHGAMKT Mexay PyKOBOAUTENAMM CTPYKTYPHbIX NOAPa3AeNeHnid opraHM3aLmMm n3-3a HeYeTKOro pacnpeaeneHns

rpaHuny nx I'IepCOHaﬂbHOﬁ OTBETCTBEHHOCTU OTHOCUTCA K KaTETopuu ... KOH(I)}'IMKTOB

116. Pacxoabl paboTtoaaTtensn Ha 3alWMTY COTPYAHMKOB OT CTPECCOB ABNAIOTCA ...

117. CooTHecuTe KaapoBble KOHGAUKTbI C X XapPaKTEPUCTUKAMM:

118. BHyTpeHHAA aTmocdepa B TPYLOBOM KOIEKTUBE, KOTOPAs onpeaenseT COCTOAHNE NCUXONOTMUYECKOro KAMmarTa,

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

XapaKTepusytoweeca OTHOLWEHMAMN ryBoKon ya0BAETBOPEHHOCTM BONbWNHCTBA PabOTHMKOB haKTOM CBOEei paboTsl

MMEHHO B AaHHOVI opraHnsauunun, B 4aHHOM TPYyA0BOM KO/I/1IEKTUBE, — 3TO ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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119. CocTosaHMe opraHM3Ma, XapaKTepumayoLleeca SMOLMOHANbHbIM U GU3NYECKUM HanpaXKeHMeEM, BbI3BaHHbIM

BO34EMNCTBMEM Pa3INYHbIX HEGMAronpUATHbIX GaKToOpoB, — 3TO ...

120. OnepaumoHHan NOACUCTEMA NEPCOHAIbHOTO MEHEAKMEHTA, Lie/Iblo KOTOPOIt aBaAeTcA obecneyeHme 61aronpuATHOrO
MCUXONIOTMYECKOrO KMMaTa AR 3GPEKTUBHOMO peLleHns NPUKNaLHbIX 3a4a4 YNpasaeHUsa TpyA0BbIMU pecypcamm

OopraHunsauuun, — 3710 ...

121. HepocTaToK CTpaTerM‘-IeCKOﬁ opmeHTaumeﬁ Ha UCNOJ1Ib30BaHWME WLUTATHOIO NCMUxosiora npu opraHmn3aumn

NCUXO0NI0TUYECKOM noaaepXKn NpoABAAETCA B TOM, YTO ...

122. NpenmyL,EecTBOM CTPATENMUYECKON OPUEHTALLMM HA YCAYTY YACTHOMPAKTMKYIOLLMX NMCUXOIOTOB UK

cneunanmn3npoBaHHbIX LEHTPOB NCUXOIOTMYECKOIN0O KOHCANTUHIa Npu opraHn3aunmn NMCUXONIOrMYECKOM noaaepXkKu ABNAeTcA

123. O6na3atenbcTBO paboToaaTens no NpPeaoCcTaB/eHMIO NePCoHaNy AOMNOJHUTEIbHbIX COLMAbHbIX JIbFOT U rapaHTUi

KONNEKTUBHOIO XapaKktepa B Poccum ycTaHaBAIMBAETCA KONNEKTUBHbBIM ... LOTOBOPOM

124. K dpakTopam mMakpocpesabl, He 3aBUCALLMMM OT KOHKPETHOro paboToaatens v HeraTMBHO BAMAIOLMMM HA COCTOAHME

NMCUXOJIOTMYECKOTO KAMMaTa, OTHOCAT ...(YKaXKuTe 2 BapMaHTa OTBeTa)

125. K dakTopam muKpocpeabl, AeACTBUE KOTOPbIX BO MHOFOM onpeaeneHo camum pabotoaaTenem n KOTopble HEraTUBHO

B/IMAIOT Ha COCTOAHUE NCUXONTIOTNYECKOro KanmmaTa, OTHOCAT ... (yKa)'KMTe 2 BapunaHTa OTBETa)

126. CneymanusmnpoBaHHan GMpma, Ha A4OrOBOPHOM OCHOBE OKa3blBatoLan opraHun3aumMam-paboToaatensim

KOHCY/1IbTAUNOHHYIO MOMOLLb NO ONTUMU3AUNN NCUXONNOTUHECKOTIO KIMMaTa B TPy40BOM KON/TEKTUBE — 3TO LLEHTP ...

127. OueHKa 06LU,EI'O COCTOAHMA NCNXONOTrN4eCKoro KimmaTa n CteneHn yaosneTsBopeHHOCTU MM CO CTOPOHbI COTPYAHWUKOB,
BblAB/IEHNE MEX/TNYHOCTHbIX KOH(I)HMKTOB Ha CTagunn nx 3apoxXaeHnA— 370 ... NCUXOJI0TUYHECKOTO K/1IMMaTa B Tpy40BOM

KO/NNeKTuse

128.B HerocyaapCrtBeHHOM CeEKTOpPE SKOHOMUKHN COUMNANbHO-IKOHOMMYECKAA NoaaepKKa A0/1XKHa 6bITb NMPUNOPUTETHO

HanpasB/ieHa ... KaTeropmm pa6OTHMKOB

129. MonHbI nepedyeHb HAMBNAYaNbHbIX COLMNA/IbHbIX 1bIrOT, YCTAHOBJ/IEHHbLIX KOHKPETHOMY COTPYAHUKY OpraHn3auunu,

OTpa*KaeTcAa ...

130. Pacnonoxute B I'IpaBI/IfIbHOﬁ nocneanoBaTeNIbHOCTU a1IE€EMEHTDLI aITOPUTMaA YCTaHOB/IEHUA COLUNA/IbHO-IKOHOMUYECKUX

JIbrOT rPynnoBOro Xxapakrepa:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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131. Nudopmauma 06 MHANBUAYANbHBIX COUMANBbHbIX MAaKeTax KOHKPETHbIX COTPYAHUKOB OpraHn3auum MMeeT ...
132. HeBepHO, YTO Y4ACTHMKOM MPOLLECCA YNPaBAEHMA NCUXOIOTMYECKUM KIMMATOM B TPYA0BOM KOJIJIEKTUBE ABNAETCA ...

133. NepcoHanbHan OTBETCTBEHHOCTb 3@ COCTOAHUE MCUXOOTMHYECKOTO KANMMaTa B KOHKPETHOM CTPYKTYPHOM

nogpasaeneHnn Bo3naraeTca Ha ...

134. ... — 370 COBOKYNHOCTb pa3gensiemblX 60/bLMHCTBOM COTPYAHMKOB KOPMOPATUBHBIX LIeHHOCTEN, HOPM U CTaHAAPTOB
TPYA0BOro NoBeAEHMA, TPAAMLMIA U PUTYANOB BHYTPUOUPMEHHOTO YNpaBieHns, 06ycnaBANBAOWNX MHONBUAYANBHOCTb

KOHKpETHOﬁ opraHmnsauunun

135. .. —370 onepaunmoHHaa noacncrtema ynpasaeHMA nepcoHasioM, HanpaBaeHHaa Ha Co34aHKWe counazibHO-
9KOHOMUYECKUX YCﬂOBMﬁ, 6naFOI'IpMFITCTBWOLLI,VIX 3¢d)eKTMBHOMy peweHnto OCHOBHbIX 3a4a4 NO KaApoBOMY HanpaBaeHUIO

[EeATENbHOCTU U NpeXae Bcero popmmMpoBaHMIo B TPYA0BOM KONNEKTUBE OpPraHM3aumMm KOpnopaTUBHOIO Ayxa
136. CooTHecuTe rpynnbl COLUMANBHbBIX IbFOT U UX XapPaKTEPUCTUKM:
137. CToNKHOBEHME Pa3IMYHbIX TOYEK 3pPEHMA Nt0AEeN B NPOLLECCe COLMANbHOMO B3aMMOAENCTBUA — 3TO ...

138. HegocTaTKOM CTpaTerMyeckom OpMeHTaLLMM Ha MCNO/Ib30BaHWE WTATHOrO NCUX00ra NPU opraHmnsaumm

MCMXOIOrMYECKOMN NOAAEPIKKM ABAAETCA ...

139. MpenmyLLecTBOM CTPaTErMYECKON OPUEHTALMMN HA YCAYTN YaCTHOMPAKTUKYIOLLMX NCUXOSIOFOB NN

cneynanmsnpoBaHHbIX LLEHTPOB NCUXO1I0TMYECKOTO KOHCA/ZITUHIA NPU OpraHn3auunm NMCUXOJIOTMYECKOM noggep>Ku ABnAeTcAa

140. EANHCTBEHHbBIM npenmyLiectsom CTpaTEI'M‘-IECKOﬁ OpPUEHTALUUN Ha obecnevyeHne NCMXo0N0rMyeckom noaaepXKM ToZIbKO

OrpaHN4YeHHOMY KOHTUHIeHTY COTPYAHUKOB B /INLLE MEHEOXKEPOB N 9KCNEPTOB BbICLWLETO 3BEHA ABNAETCA ...

141. B uucne d)aKTOpOB MaKpocpeabl, He 3aBUCALLNX OT KOHKPETHOro pa60To,a,aTenﬂ M HEraTUBHO BIMAKOWNX Ha COCTOAHUE

NCMXONIOTMYECKOro KNMMaTa, — ... (YKaXkute 2 BapvaHTa oTBeTa)

142. B uncne GpakTOpoB MUKPOCPEAbI, AeMNCTBUE KOTOPbIX BO MHOTOM OMNpeae/ieHo camum pabotogaTesiem U KoTopble

HeratTMBHoO BZINAKOT Ha COCTOAHUE NMCUXO/IOTMYECKOTO KIMMaTa, — ... (yKa)KMTe 2 BapunaHTa OTBETa)

143. CteneHb yrposbl CTPECCOB (MCMXONOTMYECKMX NEPErpy30K), XapaKTepHas 4/1a onpese/ieHHOro Buaa TpyaoBow

AeATeNbHOCTU (rpynnbl pabounx MecT MU KOHKPETHOW AO0/IKHOCTH), — 3TO ... TPYAA

144. Npouecc paspeLlleHns CNOPOB M Pa3HOINACUA MeXay A4BYMA Uan 6osee CTOPOHAMM — 3TO ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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145. O6wecTBO C orpaHUYeHHoM oTBeTcTBEHHOCTHIO OO0 «JTaliT» C YMCNEHHOCTbIO NepcoHasna 50 yen. GyHKUMOHMPYET B
Heb0o/1blLIOM ropoae.
Kakol cTpaterMyeckunii noaxos K opraHn3aLmnm NcMxoormMyeckom noaaepku nepcoHana uenecoobpasHee byaet BbibpaTb

PYKOBOAMTENIO?

146. MHOrodpyHKUMOHaNbHbIA HOPMATMBHbIN LOKYMEHT, ONpeaenatoWwmii B paMKax KOHKPETHOTO BMAA SKOHOMMUYECKOM
AeatenbHocTn (06n1actn npodeccMoHanbHOM AeATeNbHOCTHN) TPebOoBaHUSA K COAEPKAHMIO U YCNOBUAM TPYAA, KBaAMPUKALMM

M KoOoMneTeHunam pa6OTHMKOB no pas/IMYHbIM KBanMd)MKaLI,MOHHbIM YPOBHAM, — 3TO ...

147. MHCTPYMEHT NepcoHaibHOro MeHeAKMEHTA, HanpaBEHHbI/ Ha CO34aHNe NPAMOW MU KOCBEHHOM
3aMHTEPECOBAHHOCTM COTPYAHMKA B AOCTUKEHUW ONpeaeNeHHbIX Pe3ybTaToB AeATENbHOCTU UAWN OTCYTCTBMM HapyLIEHWU B

Hen, — 3To ...

148. CooTHecuTe TeopUM MOTUBALIUKN NepcoHana «X», «Y» U «Z» U COOTBETCTBYIOLLME UM ONMUCAHUS PA3NYHbIX TUMOB

PabOTHUKOB:

149. AMepUKaHCKMN NPOMbILNEHHMK, KOTOPbIV BNepBble B MaCCOBOM MOPAAKE NPUMEHUN KOHBeEPHYO dopmy

OpraHM3aLumM Tpyaa NPOMbILLIEHHbIX pabounx, — ...

150. YcTaHOBUTE NoCnen0BaTe/IbHOCTb NOTPEOHOCTEN YeNoBEKa NO CTEMNEHM BAaXKHOCTH, OT 6a30BbIX K 601ee BbICOKMM,

OCHOBbIBasACb Ha Teopuun K. Anbaepdepa:

151. Mpwn HannuMmM B opraHmsaummn I'IpOd)eCCMOHaJ'IbHOFO COt03a ero y4yactme B d)yHKLI,MOHMpOBaHMVI noacnucrtembl moTuBaunmn

nepcoHana ...
152. MHCTPYMEHTbI MOTMBALLMM NEPCOHANa NOAPA3AeNAoTCA Ha ...
153. MHAMBMAYaNbHbIE COLMANbHbIE NAKeTbl HAMBOIEE LLEHHbIX COTPYAHUKOB OpraHM3aummn A40KHbI UMETD ... XapaKTep

154. HavmeHee 3G HeKTUBHBIM MHCTPYMEHTOM S3KOHOMMYECKOW MOTMBaLMKN NEePCoHana BbiCTynaert ... Gopma OCHOBHOW

onnaTthbl TpyAa
155. Npemuna no utoram KBapTana — 3TO MHCTPYMEHT ... MOTMBALMKW NepcoHana
156. Hanbonee 3pdHeKTUBHBIM MHCTPYMEHTOM SKOHOMMUYECKOM MOTUBALLMKN NEePCOHaNa BbICTYNaeT ...

157. bonee apPeKTUBHLIM MHCTPYMEHTOM 3KOHOMUYECKON MOTUBALLMM KIIOYEBbIX COTPYAHMKOB OPraHu3aLmMm BbICTYNaeT ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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158. EAMHCTBEHHO BO3MOXHbIM BAapPUAHTOM OpraHM3aunmn Tpyaa COTPYAHUKOB WTAbHbIX NOApPa3AeNeHN BbICTYNAET ...

dopma opraHMsaumm Tpyaa

159. 1nA npom3BOACTBEHHOTO NEPCOHANA NPeANPUATUIN CTPOMMHAYCTPUN B Hanbonbluei cTeneHn NoaAxXoauT ... popma

opraHusaumu Tpyaa

160. NpoekTHaa ¢popma opraHM3aLMm TpyAa NPON3BOACTBEHHOIO NEPCOHaNa B HaMboNbLLEen CTeneHn COOTBETCTBYET

YCNOBUAM paboTbl NPeAnpUATUA, UCNOb3YIOWLETO ... TPYA

161. YcTaHOBUTE COOTBETCTBUE NMOHATUMN N X XapPaKTEPUCTUK:

162. F'pynna onnaTbl TpyAa paboTHUKOB, MMEIOLLMX B OpraHM3aumMm PaBHYIO CNOXKHOCTb TPYAa, — 3TO ...

163. COBOKYI'IHOCTb BO3MOHbIX AeﬁCTBMﬁ, Hanpas/1€HHbIX HA CTUMY/IMPOBAHMNE NEPCOHA/Aa Ka4e€CTBEHHO UCMNONTHATbL
TpyAaosble d)yHKLI,MM C TOYHbIM NpegnncaHnem A0/KHOCTHbIX MHCTpYKLI,Mﬁ N NOHUMaHMEM cOBCTBEHHOM 3HAYMMOCTH B

NpPOM3BOACTBEHHbIX NpoLeccax, — 3T0 ... MOTUBaLUK

164. NybanyHas ycTHas 6,1aro4apHOCTb CO CTOPOHbI MEPBOTO PYKOBOAUTENA OpraHM3aumm Ha obuiem cobpaHum KonnekTnaea

NO UTOMAM roga — 3To MHCTPYMEHT ... MOTUBALLMWN NepPCOoHana

165. MhaBHoe meToanyeckoe TpeboBaHWe K OpraHnsaLmMm MopasbHO MOTUMBALMW NEPCOHAa COBPEMEHHOM OTeYEeCTBEHHOM

OpraH13auumK: B pacCMaTpMBaeMoM NoAcMcTeMe OHa 4OJ/IXKHA UTPaTh ... POb

166. Mepepn, pyKkoBoACTBOM 06LECTBA C OrPaHMYEHHOM O0TBETCTBEHHOCTbIO (O00) «paHa» CTOMUT BOMPOC: KaKyto dopmy
OCHOBHOM ONAaThbl TpyAa NPUMEHATb 419 MeHeAKepPOoB BbICLLErO U CPegHEro 3BeHa, OTBEYAIOLWMX 33 GYHKLUMOHNPOBaHME
OCHOBHbIX HanpaBAEHUI AeATENbHOCTU OPraHMn3aLMmM 1 BO3INaBAAIOWMX ee CTPYKTYPHble nogpasaeneHums. Cam
[OO/IKHOCTHOM CTaTyC NepevyncaeHHbIX PaboTHUMKOB aBTOMaTUYECKM NPeAnoaraeT BbICOKYIO CTENEHb OTBETCTBEHHOCTU Nepes,
paboTogaTesieM B pamMKax Kak MUHUMYM A06p0COBECTHOMO UCNOIHEHMUA OCHOBHbIX TPYA0BbIX 06A3aTENbCTB.

Kakoe pelueHue byaet uenecoobpasHbim?

167. ... 06y4eHMe nepcoHana — 370 pa3BUTUE NPODECCUOHANbHBIX 3HAHWUIA, YMEHWI N HAaBbIKOB COTPYAHUKOB, UCXOAALLEee U3

u,enel‘/'l Pa3BUTUA COOTBETCTBYHOLLNX nop,paap,eneHMﬁ, KOTOpble B CBOKO o4vepeab NpmnBA3aHbl K CTPATENMN KOMNaHUN

168. 3adMKcMpoBaHHbIN B CNELMaNbHOM BHYTPEHHEM periameHTe nepeyeHb COTPYAHUKOB OPraHmn3aL/mm, cneLmanbHo

0T06paHHbIX M NoAroToBNEeHHbIX ANA 3amMmelleHnA pa6oqu mecTt pYKOBO,D,VITEJ'IEﬁ BCEX AO/IKHOCTHbIX ypOBHeVI —3T0 ...

169. He ycTaHaBNMBAETCA UCNbITaTe/IbHbIV CPOK A/1A TaKMX KaTEropuii HOBbIX COTPYAHWUKOB, KaK ... (YKaXkuTe 2 BapuaHTa

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

oTBeTa)
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170. NpucnocobneHune, NpuBbiKaHMe YenoBeKa K TpeboBaHMAM Npodeccnn, ycBOEHNE UM NPOU3BOACTBEHHO-TEXHUYECKUX U
COUMANbHbIX HOPM NoBeAEeHNs, He0BXOAUMBIX A1 BbINOJHEHUA TPYAO0BbIX GYHKLMIA U K HOBbIM A1 HEFO YC/IOBUAM TpyAa —

3TO NpodeccMoHanbHas ...
171. dopmanusoBaHHas npoueaypa NCUXO0rMYECcKon aganTtalmMmM HOBOro COTPYAHWKA OpraHM3aLmMm pacnpoCcTpaHAeTcs ...

172. Cneumanuct opraHusaumm, 8 $opmanmM3oBaHHOM NOPALAKE HageNeHHbIA QYHKUMAMM U NPaBamm No onepaTUBHOMY

ynpasaeHUo npoueccom AOHOI]HMTeﬂbHOVI noAroToBKM 3aKpen1eHHOro 3a HMM COTpPyAHWKa, — 3TO ...

173. NepBryHOe npodeccmoHanbHoe 0byyeHne HOBbIX COTPYAHUKOB PAacnpOCTPAHAETCA Ha YacCTb HOBbIX COTPYAHWMKOB

opraHusaummu B nue ... (yKaxkute 2 BapMaHTa oTBeTa)
174. CpoK MCnbITaHMA ANA COTPYAHUKOB KaTeropumn «PyKoBOAUTENNY» HE MOXKET NPEBbIWATh:
175. B uncne NpM3HaKOB HaIMUMA HEPACKPBITOro NoTeHumMana — ... (yKaxurte 3 BapvaHTa oTBeTa)

176. CoBokynHoOCTb TpeboBaHUI paboToaaTens K MHTENNEKTYyanbHbIM, PUINONOTMYECKMM, MCUXOIOFMYECKMM U MHBIM
XapaKTepUCTMKaM HaHMMAeMOro COTPYAHUKA, CNOCOBHbIM OKa3aTb NPAMOE MU KOCBEHHOE BANAHUE HA 3GPEKTUBHOCTbL Ero

npo¢deccnoHanbHON AeATENBHOCTU, — 3TO ... KOMMETEHLUN

177. dopma AononHUTenbHOro obyyeHus NnepcoHana, HanpasaeHHas Ha COBEPLIEHCTBOBaHME U (MAK) NofyYyeHre HOBOM
KOomMeTeHL MK, HeobxoaMmoi ana NPpodpeccMoHaNbHOM AeATENbHOCTH, U (MK) NoBbIWEeHWE NPOPECCMOHANbHOTO YPOBHA B

pamKax MmeroLeinca KBannduKkaLumMm — 3To NPOrpamma ...

178. OI'IepaLI,MOHHa‘r'I noacncrema nepcoHasbHOro MmeHeaXMeHTa, O6eCI'IeLIMBaI-OLLI,aFI NOCTOAHHOE an6aneHv1e

(baKTUYECKMX KaYeCcTBEHHbIX NapaMeTPOB TPYA0BbLIX PECYPCOB OpPraHM3aumMm K NNaHOBbIM, — 3TO ... NePCcoHana
179. HeBepHo, 4TO AONOAHUTENBHOE 0ByYeHNE NepcoHana BKAOYaeT B cebs ...

180. ObyyeHMe KaapoB C Liesbio OCBOEHMSA HOBbIX 3HAHWI, YMEHWUI, HaBbIKOB 1 cNOco60B 06LEHMA B CBA3K C

N3MEHMBLIMMUCA TPeBOBaHNAMU K COAEPKAHUIO U pe3yibTaTam TPyaa, — 370 ... (YKaXKuTe 2 BapuaHTa oTBeTa)

181. [naBHbI NPU3HAK Ha/IMYMA Y HOBOTO COTPYAHMKA HEPACKPbITOrO Ha NpeXKHeM MecTe paboTbl TPYA0BOro NoTeHumana —

37O ...

182. PYKOBO,EI,VITenb KaZpoBOro HanpasneHUA 0eATeNbHOCTN, COOTBETCTBYOWME Cneuynannctbl Cl'ly>K6bI nepcoHana,

d)VIHaHCOBaFi CHY)'K63 ABNAIOTCA ... KOHTPOAA npouecca A0ONONIHUTENNIbHOIO 06y’~IeHMF| COTPYAHUKOB

183. Pacnonoxure aTanbl 4ONOAHUTENIbHOIO 06y‘-IEHVI’r'I nepcoHasa B HpaBMﬂbHOVI TEXHO/I0rMYecKom nocnenoBaTenbHOCTU!

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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184. MNporpammbl HauyabHOTO UK cpeaHero npodeccnoHabHOro 06pa3oBaHNA OPUEHTUPOBAHbI Ha ...

185. Bbl paboTaeTe B KpynHOM, AMNHAMUYHO Pa3BUBAIOLLLENCA KOMMAHUN MeHeaKepoMm no nepcoHany. KomnaHua cywecrsyeT
bonee aByx net. B cBA3M C AMHAMMKOM CBOErO Pa3BUTUA KOMMNAHWA NOCTOAHHO CTaBUT Nepes COTPYAHMKAaMM BCe HOBbIE U
b6onee cnoxHble NpodeccnoHanbHble 3a4a4M, YTO NO3BOJIAET UM B KOPOTKUE CPOKMU CYLLLECTBEHHO MOBbLICUTL CBOWM
npodeccnoHasbHbIN YPOBEHb. Y COTPYAHMKOB €CTb BO3MOXHOCTb M KapbepPHOro pa3BuTuUs.

BusHec KomnaHMK cneundUUeH, HY»KHbl II0AM, XOPOLLO 3HatowMe ero. PyKkoBoACTBO KOMMaHMM NpegnoyYnTaeT BblABUTATb Ha
MeHeaKepCcKne Nosnumm ye paboTatolwmx COTPYAHMKOB, HEXKeNn 6paTb Ha 3TM NO3ULUN NIIOAEN CO CTOPOHDI.

HeckonbKo mecAueB Ha3ag B KOMMNaHWUM YKe NPOU3OLLIO HECKOJIbKO NepeMELLEHUI: PYKOBOAUTENSAMMU OTAENOB Bbin
Ha3HayeHbl KBaAMPULMPOBAHHbIE B CBOEM NpeaMeTHON 061aCTM COTPYAHMKN, KOTOpble XOpoLlo cebst 3apeKomMmeHA0BaNM 3a
Bpems paboTbl B KoMnaHuu. MNocne nx nepexoaa NoaBUACA LENbIM pag Npobaem: CTanu HapyLwaTbCA CPOKM NO TEKYLLUM
33a4am OTAenNa, CyLLeCcTBEHHO CHU3UNCL NOKa3aTenn paboTbl, MPOU3OLLIO HECKOIbKO KOHPAMKTOB C NAapTHEPAMM.
CoTpyAHMKM OTAENOB CTaNn JONO034HA 3aCUXKMBATLCA Ha PaboTe, HECKOIbKO AaKe NoAyMbIBatoT 06 YyBONbHEHUN.
MNpoaHannsnposas CUTyauMIO, Bbl MOHAMN, YTO NepeBefeHHble Ha MeHeaKepCKMe No3MLUUnN COTPYAHMKM BCE eLle AYyMatoT U
[EeNCTBYIOT KaK CNeLumnanmcTbl U YTO Y HUX HEAOCTAaTOYHO HaBbIKOB, YTOObI 3PPEKTUBHO CNPABAATLCA C NOCTABIEHHBIMMU
333a4aMM Ha HOBOM Ka4yeCTBEHHOM YPOBHE. ITU COTPYAHUKM MOTYT 06y4nTbCA BCEMY B NpoLecce paboTbl, M CO BpEMEHEM Y
HUMX BblpaboTatoTcA HeobXxoaMMble HaBblKM, HO, Ha Ball B3rnsg, LenecoobpasHo OTNPaBUTb UX HA TPEHUHIU, YTODbI
NOATAHYTb MEHEMKEPCKNE HABbIKU HA HEOBXOAMMbIN YPOBEHb.

Onpep,enMTe, KaKune HaBblkKM U KOMNETEHLU NN HEO6XOAMMO pa3BMBaTb?

186. CooTHecuTe pa3ninyHble obnactu MeHeOXMeHTa CO CTPpaTeErM4eCkKMmMmun Lenamm nogcncrtembl peryamposaHma

YMCNEHHOCTU NepcoHana:
187. OCHOBHbIM pe3yabTaToM NAaHNPOBaHUA NoTpebHoCTel paboToaaTeNnsa B YeNOBEYECKMX pecypcax BbICTynaer ...

188. OI'IepaLI,MOHHa‘r'l noacncrtema nepcoHasbHOro meHeaXMeHTta, uesbto KOTOpOﬁ ABNAETCA onpeaeneHne naaHoOBbIX 3a4a4

no NtobbiM acneKkTam pa3BMTUA KaApOBOro HanpaBAeHUA AeATebHOCTU, — 3TO ...
189. YcTaHOBUTE NPaBU/IbHYIO NOC/EA0BATE/IbHOCTL TUMOBbLIX PA34e/10B AO/KHOCTHOM UHCTPYKLMK:
190. OcHOBHbIM YC/10BUAM 3DHEKTUBHOIO NIAHUPOBAHMA NOTPEOHOCTEM OpPraHN3aLun B TPYL0BbIX PECYPCaX BbICTYNaerT ...

191. Ana opraHusaumin ¢ HebonblIMM cTaxkem PaboTbl Ha pbiHKe bonee LenecoobpasHo OPMEHTMPOBATLCA Ha NpUBAEYEHNE

npenmywecrtBeHHO ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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192. Yrpo3a GpMHAHCOBbIX 1 KOMMEPUYECKUX MOTEPb U HEOBXOAMMOCTb 3HAUMTE/IbHbIX 3aTPaT Ha MMHUMMAaIbHO Heobxoanmoe
nepBoHayYanbHOe 06yyYeHMe ABNAIOTCA HeA0CTaTKaMM MPUOPUTETHOM OPUEHTALMM MPU BbIBOPE CermeHTa YeNoBeYeCcKmx

pecypcos Ha ...

193. HeobxoaMmbliii 31eMeHT Pa3BUTOM MHPPACTPYKTYPbl COBPEMEHHOIO PbiHKa TPyAa, CNeunann3vpoBaHHas

nocpegHM4yecKkana CTPyKTypa, Ha ,D,OFOBOpHOﬁ OCHOBE OKa3biBaouwaad OCHOBHbIM Y4aCTHUKaM AaHHOTO PbIHKaA yCayrn Kak no

COAENCTBMIO B TPYAOYCTPOMCTBE (HaeMHbIM paboTHMKaM), Tak 1 Mo NOUCKY M nogbopy nepcoHana (pabotogarensm), — 3710 ...

194. B uncne NpenmmyLLecTB 3ameLLeHMsA 6ONbLUMHCTBA PaboUYnX MECT BbINMYCKHUKAaMMN NPOdUNbHbIX BY30B U KONNEXKEN, T.€.

NPUOPUTETHOW OPUEHTALMM Ha MOJIOAbIX CNELMANMUCTOB — ... (YKaXKuTe 2 BapunaHTa OoTBeTa)

195. NosHoueHHanA npoueaypa oT6opa KaHAMAATOB HA TPYAOYCTPOWCTBO Npeanoaraet yyactue ... (YyKaxkute 3 BapmaHTa

oTBeTa)

196. OKoHYaTeIbHOE pelleHne O LesiecoobpasHOCTM HaliMa KOHKPETHOMo KaHamMaaTa Ha TPYAOoyCTPOMCTBO, MPU OTCYTCTBUM

NPAMOro 3anpeTa Co CTOPOHbI C/IYK6bl 6€30NacHOCTU, MPUHMMAET ...

197. PelieHne 0 KOHKPETHbIX KaHAMAaTax Ha COKpaLleHue u3 Yymcsa paboTHUKOB CTPYKTYPHOroO nNoapasaeneHma KpynHoi

opraHu3aumm NPUHMMaET ...
198. B wTaTHOM pacnMcaHnm COAEPKaTCa TaKNe CBEAEHMA, KaK ... (YKaxkuTe 4 BapuaHTa OTBETA)

199. [lokyMeHT, coaeprKalimin MHGoOpPMaLLMIO O HaBbIKax, ONbiTe PaboTbl, 06pa3oBaHMM U APYTYIO OTHOCALLYOCA K Aeny

NMHPpOpMaLmIo, 06bIYHO Tpebyemyto AN PAaCCMOTPEHUA KaHAMAATYPbl YeNOBEKa ANA HallMa Ha paboTy, — 3To ...

200. TexHU4eckoe cpeacTeo, ncnosblyemoe npu nposegeHMnN MHCTPYMEHTA/IbHbIX I'ICMXO(I)M3MO!'IOFM‘-IECKVIX MCCHEAOBaHMﬁ
AanAa CMHXpOHHOﬁ perncrtpaunmn napameTpos AbiXxaHUA, cepaeyHo COCV,EI,MCTOﬁ dKTUBHOCTW, 3/IEKTPUYECKOIO CONpPOTUBIEHNA

KOXW n ap., npeaHasHa4YeHHoe 4N1A OUueHKN A0CTOBEPHOCTHU COO6LU,EHHOVI MHd)OpMaLI,MM, —3T0 ...

201. MNpodeccnoHanbHble KOMMETEHLUU COTPYAHNKA, HEOBX0AMMbIe A1A 3aMeLLEeHNA COOTBETCTBYIOLEN A0IKHOCTH,

OUKCHPYIOTCA B ...
202. PacnonoxuTe B NpaBuIbHOM NOCAeA0BaTENbHOCTM TUNOBbIE Pa3aenbl TPYA0BOro AOrOBOpa:

203. [lesaTenbHOCTb paboToaaTena No COAEMCTBUIO B HOBOM TPYA0YCTPOWCTBE CBOMX COTPYAHMKOB, YbM paboune mecTa

nognexart COKpaweHuo, — 310 ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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204. MexaHM3M BPEMEHHOrO UM NMOCTOAHHOIO TPYAOYCTPOMCTBA B popme nepeBoda Ha paboTy B gpyroi ¢uaman
KOpropauumn Uam Ha O4HO M3 NPeAnpPUATUIA, BbICTYMNaloLWMX B KaYecTBe NOCTOAHHOIo 6M3Hec-napTHepa COOTBETCTBYOLLEN

OpraHu13aumm, OTHOCUTCA K MEPONPUATUAM ... XapaKTepa COKpalleHMA nepcoHana
205. Co3gaHue LueneBoro CTpPaxoBoro GpoHAa OTHOCUTCA K MEPOMPUATUAM ... XapaKTepa COKPaLLeHMA NepcoHana

206. B 6aHKe «[oBepue» AOBONbHO A/INTENIbHOE BPEMA OCTAaeTCA OTKPbITOM BaKaHCUA «HaYabHUK IT-genapTameHTar.
Cpeam yke paboTatowmx B LaHHOM OTAe/1e COTPYAHMKOB HET KaHAMAATOB, KOTOPble XOTA Hbl MMHMMA/IbHO NOAXOAAT NOA,
TpeboBaHMA AaHHOro paboyero mecta. CpOKM 3aKPbITUA BaKaHCUM KPUTUYHDI, TaK KaK OT HaAW4YMA COTPYAHMKaA MO 3TOM
OOIKHOCTM 3aBUCAT OMNEepPaTUBHbIE PELLEHUA MHOTMX CTpaTermyeckmx 3agad 6aHka no IT-HanpasaeHuUto.

KaKkol meToa npusneyveHnsa coTpyaAHUKOB cneayeT BblbpaTb B 4aHHOM CUTYyaLLMK, YTODbI OpraHM3auma He notepnena

OpraHn3aunoHHble, Kagposble, d)MHaHCOBbIe M3p,ep>+<|<14?

207. HeobxoaMmblii 3/1eMEHT KOMMNJIEKCHOW CUCTEMbI BHYTPUPUPMEHHOTO MEHEAKMEHTA, NpeaMeTHOM 06/1acTblo KOTOPOTO

ABNAETCA Ka[pOBOE HaNpaBaeHMe AeATENbHOCTU OpraHM3aLmnm, — 3T0 CUCTEMA ...
208. CooTHecuTe OCHOBHbIE HaMpPaB/IEHMA KaZpPOBOM CTPATENMU N UX XaPaKTEPUCTUKN:

209. CooTHecuTe Ha3BaHMA 610KoB obecneyeHma cuctembl HR-meHegKMeHTa M UX onpeaeneHusa:

210. Cny»kb6a nepcoHana B uepapxmm ynpasieHUA OpraHn3aumen MmeeT cTaTyc ...

211. K BHEWHNM KOMMYHMKaUMAM KaZpOBOW C/y*K6bl OTHOCMTCA B3aMMOZENCTBMUE ... (YKaxkuTe 3 BapMaHTa oTBeTa)
212. K BHYTPEHHUM KOMMYHUKaLMAM KaZpoBOW Cy»KObl OTHOCUTCA B3aUMOAENCTBUE ... (YKaXKMTe 5 BapMaHTOB OTBETA)
213. K BHELWHMM KOMMYHUKaUMAM KaZpOBOM Cy*KObl OTHOCMTCA B3aMMOAENCTBUE ... (YKaxKkuTe 3 BapMaHTa oTBeTa)

214. KoHTpoaMpyemoe nepemeLleHne npouecca nepegayv MHopmauumn B pesybTaTe B3anMoLenCTBUA C PYKOBOACTBOM

OopraHunsaunn n COTpyaHMKamm Bcex AO0NTHKHOCTHbIX KaTeFOpMﬁ — 3TO CUCTEMaA ... Kap,posoﬁ Cﬂy)K6bI OopraHunsauunun

215. B cBoelt NoBCceAHEBHOMN TPYAOBOM AEATENLHOCTU COTPYAHMKM CYKObl NepcoHana B NepByto ouepeab PYKOBOACTBYIOTCA

216. Tunosoe MNonoxeHune o cy*Kbe nepcoHana BKAtoYaeT B cebs ... pa3genos

217. CucTemaTUYECKUI M MNaHOMEPHO OPraHM30BaHHbIM NPOLECC, KOTOPbLIM HanpaB/ieH Ha CONOCTaB/eHMe 3aTPaT U
pe3ynbTaToB AEeATe/IbHOCTU KagpoBbIX CYKO, @ TaKKe Ha COOTHECEHWE NOJIYYEHHbIX Pe3y/1bTaToOB C UTOraMM AeATe/IbHOCTU

OpraHu3aunmy B LLEJIOM, — 3TO ... PaboTbl KagPOoBOW CYKObI
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218. COBOKYMHOCTb BCEX OTHOLIEHUI MEXKAY COTPYAHUKAMN, GOPMANN30BAHHbIX BO BHYTPEHHUX PErlaMeHTax, a TaKXe
HedOopPMaNbHO CNOKMUBLUMXCA B OPraHU3aLLMm, UMEIOLLNX HEMNOCPEeACTBEHHOE OTHOLLEHME K ee AeATEeNbHOCTU KaK

X03AMCTBYIOLLLEro Cy6beKTa, — 370 ... OTHOLWIEHMA

219. CooTHecuTe GOpPMbl ANUCUMMANHAPHBIX OTHOLIEHMI N UX XaPaKTEPUCTUKMU:

220. [0TOBHOCTb COTpyAHWKa CTPOro CO6III-0AaTb YCTaHOB/IEHHbIE ANCUUNNTNUHAPHDbIE Tpe6OBaHVIﬂ Heé U3-3a onaceHunA
ANCUUNNNHAPHDbIX B3bICKaHMﬁ, a B CM1y OCO3HaAHUA HEO6XO,£I,MMOCTM ﬂOﬂ,O6HOI’O TPyA4oBOro nosegeHmA onAa ycnewHoro

bYHKLMOHMPOBaHMA CBOEW OpraHM3aumm, — 370 ...

221. YcTaHOBAEHHaA pa60Top,aTeneM B ANPEKTUBHOM NopAaaKe CaHKUMNA 3a KOHKpeTHOE AUCUUNNIMHAPHOE HapyweHne — 3To

222. CooTHecuTe meToapl perynnposaHna agncumninHapHbIX OTHOLUEHUN U KX uenwu:

223. [ina npeAnpUATUI }KenesHO40POKHOIO TPaHCNopTa Hanboee BCero NoAXoAMNT ... CTU/b YNpPaBAeHUA

224. 1na 601bLUIMHCTBA OTEYECTBEHHbIX OPraHuU3auuii HaMMeHee NOAXOAMT ... CTU/Ib YNpaB/ieHuA

225. COBOKYMHOCTb AEMCTBYIOLWMX B KOHKPETHOM OpraHM3aumm sSTUYECKMX HOPM NOBEAEHWUS COTPYAHUKOB B Pa3IMYHbIX

ynpaBaeHYeCKMX CUTYyaLMAX — 3TO 3TUKA ... OTHOLLEHWI

226. PacnosioXKuTe B NPaBU/IbHOM NOC/AeA0BaTENBHOCTM Pa3ae bl TUMOBOIO KOAEKCA STUKM U CAy»KebHOoro noseaeHuA

rocy4apcTBeHHbIX CAyKalmx Poccuiickoit degepaunm U MyHUUMMNANbHbLIX CAYXKALLMX:

227. Cneumanuct no pabote c KnneHtamum MutuH A.WN. oTcyTctBoBan Ha paboyem mecTe 12.05.2022 r. 6e3 yBa*KUTENbHbIX
npu4nH 3 vaca.
KaKue aencTeua Hy»XHO NpeanpuHATbL paboToaaTento, YTobbl NPaBMAbHO HAaNOXKUTb AUCUMTIMHAPHOE B3bICKaHWE Ha

[OAHHOTO COTPYAHMKA?

228. B uncne nokasartenen KOHKypEHTOCI'IOCO6HOCTM OpraHn3aunmn C TO4KU 3peHnA Ka4eCTBa HesioBevyeCKoro Kannrtasnaa

OpraHusaumm — 1o, YTo ... (yKarkuTe 4 BapnaHTa oTBeTa)

229. CooTHecuTe noaxoabl K CTPYKTYpPU3aUnnM 4enoBev4eCKoro Kanuntasa n X XxapPakTepuctnku:

230. B yncne Kputepunes OUEHKN Ka4yeCTBEHHbIX MapamMeTpOoB YesioBe4eCKoro Kanntasa — AMHaMuKa ... (YKa)‘KVITe 5 BapnaHTOB

oTBeTa)
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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B n] ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

231. ... — 3TO 3KOHOMMYECKasA KaTteropuma, otTpa*aklaa COBOKYNMHOCTb COLUMA/TbHO-9KOHOMUYECKUNX OTHOLUGHVI[/'I, CBA3aHHbIX C

NpPOLEeCCOM KyNnan-npogarkm ToBapa «paboyas cuna» (cerogHs — yxe 4esi0Be4ecKoro Kanurana)

232. CoOTHECUTE OCHOBHbIE CTaAuM CTAaHOBJIEHUA OTEYECTBEHHOIO PbIHKA TPYAa U UX ONUCAHMKeE:

233. YcTaHOBMTE NPaBU/IbHYIO NOC/e40BaTeNIbHOCTb 3TAaMN0OB NPOLLEeCCa NCCAeA0BAHUA PbIHKA TPYAA:

234. Mo npu3HaKy KBaandbMKaumMm npeasiaraeMblx Ha pbiHKE TPYAOBbIX PECYPCOB BbIAENSAIOT ... (YKaXKuTe 3 BapmnaHTa oTBETa)

235. 3aKOH, onpe,u,enmou.l,mﬁ HEO6XOAMMOCTb conepHuyecTesa mexay BCeMn y4aCTHUKaMU PbiHKA 3@ BO3SMOXKHOCTb
YA0BNETBOPEHNA COOTBETCTBYHOLWNX I'IOTpE6HOCTEVI (peal'IM3aLI,MVI COBCTBEHHBbIX MHTepeCOB) Ha Haubonee BbIrOA4HbIX

ycnosumax, — 3To yHMBepcaanblﬁ 3KOHOMMYECKMI 3aKOH ...

236. Llenblo LEeHTPaIM30BaHHOMO pPerynpoBaHnA pbiHKa TPyAa BbiCTynaeT obecneyeHme OTHOCUTENbHOO NapuTeTa

nHTEpPECOB paGOTHMKOB n..

237. B uncne HeAOCTaTKOB AOKTPUHbI 3P PEKTUBHOro NoTpebaeHns YenoBeYeCKMUX PECYpPCoB — ... (YKaXKuTe Tpu BapuaHTa

oTBeTa)
238. MNpenmyLLecTBa AOKTPUHBI Pa3BUTUS YE/IOBEYECKOTO KanuTtana: (yKaxute 3 BapMaHTa oTBeTa)

239. B yncne npeMmyLLecTs AOKTPUHbI PALMOHANIbHOTO cCoYeTaHNA MOTUBMPOBAHHOCTU U OTBETCTBEHHOCTM NepcoHana — ...

(ykaxkuTe 3 BapvaHTa oTBETA)

240. B psaagy xapakTepHblx 0cobeHHOCTEN KaapoBOi CTpaTernmn, peannsyemoin 60abLNHCTBOM 3anaLHOEBPONENCKNX

paboToaaTenei, — ... (yKaxkuTe YeTbipe BapnaHTa oTBeTa)

241. ba3oBble NPUHUMNbI, 3a710KEHHbIE B KaAPOBYIO CTpaTermio 60ablMHCTBA paboTogaTenen CLUA, BKAOYAIOT ... (YKaxKute 5

BapMaHTOB OTBeTa)
242. B pagy 3N1eMeHTOB, KOTOPble BKAOYaEeT B cebs MHOPACTPYKTYpa pbiHKa TPYAa, — ... (YKaxuTte 3 BapuaHTa oTBeTa)

243. CTpaTtermyeckan opueHTauma Ha ydeT pakTopa Bo3pacTa U cTaxka paboTbl B KOMMNAHMM KaK OCHOBHOMO KOHKYPEHTHOro

NPenMYyLLECTBA COTPYAHMKA HA BHYTPUOUPMEHHOM PbIHKE TpyAa Hanbosiee XxapaKkTepHa AAA ... WKoAbl HR-meHeaKmeHTa

244, TexHonorua 0T6opa nepcoHasna, OCHOBAHHAA Ha o0ba3aTeNlbHOM Hann4mm Y COTPYAHUKA PeKOMEHdaUunn OT NnpexXHero

pa60Top,aTenﬂ, Hanbonee XapaKTepHa gna ... WKobl HR-meHeaKmeHTa

245, TexHoi0rMA 0TOOPA NepcoHana, 0CHOBaHHaA Ha LUMPOKOM MPUBEYEHUN CTYAEHTOB CTapLIMX KypcoB, Hanbonee

XapaKTepHa gna ... WKoabl HR-meHeaXmeHTa

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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246. TexHon0rMA ynpasneHus npodeccnoHabHO Kapbepoi, OCHOBaHHaA Ha rOPU30HTa/IbHbIX JO/IKHOCTHbIX

nepemelleHunx, Hanbosee xapaKkTepHa AnA ... WKonbl HR-meHeakmeHTa

247. TexHONOMMA OpraHn3aLmMu Tpy4a NepcoHana, OCHOBaHHAA Ha OPUEHTALMM Ha BPEMEHHbIE KO/IJIEKTUBbI, CO34aBaemble

nog KOHKpETHbIﬁ NPOEKT, Hambonee XapaKTepPHa 4NA ... WKO/bl HR-meHeaXmeHTa

248. O61ecTBO C orpaHNYeHHo oTBeTcTBeHHOCTbIO (O00) «CTpoii Matoc», BU3HEC KOTOPOro OCHOBAH Ha TEXHOJIOMMYECKUX
npoueccax, NO3BOAAOLLNX B MONHOM Mepe UCNO0Ab30BaTb MPOEKTHbIN NOAXOA K OPraHM3auumn NpomM3BoACTBaA, UMeeT WTaT
coTpyaHMKoB 560 yenosek, 60/1blUan YacTb U3 KOTOPbIX ABAAIOTCA MANIOKBAaMPULMPOBAHHBIMK CrieLMannctamu. Takxke
OopraHM3auma npmeaeKaeT okoao 170 ce30HHbIX Paboumnx Ha YCNOBUAX CPOYHOMO TPYAOBOIO AOFOBOPA UM JOTOBOPA
rpa*kAaHCKO-NPaBOBOro xapaKrepa.

Ha KaKyo LLOKTPUHY A0KHO OPUEHTMPOBATLCA PYKOBOACTBO B paMKax yNpaB/ieHUsA YeI0BEYECKMMU pecypcamm?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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