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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. O6L1ecTBO C OrpaHMUYEHHOM OTBETCTBEHHOCTbIO (000) «BeTa», BU3HEC KOTOPOro NpeAnoiaraeT UCNo/b3oBaHue
YMCTBEHHOTO, MHTENNIEKTYaNbHOro 1 TBOPYECKOro TpyAa, UMeeT LTaT COTPYAHUKOB B Konndectse 245 yen. CTaxK Ha pbiHKe —
6 NneT. B KONNEKTUBE CNOMKMNACh BbICOKAA KOpNopaTUBHaA KyibTypa.

Ha KaKyto LLOKTPUHY A0KHO OPMEHTUPOBATLCA PYKOBOACTBO B PaMKax yNpaB/ieHUs Ye0BEYECKMMM pecypcamm’?

2. ObuwecTBO C orpaHMYeHHoOM oTBeTcTBEHHOCTbIO (O00) «lanakTnKa», bU3HEC KOTOPOM OCHOBAH Ha MCMONb30BaHUWN PA3HOTO
XapaKTepa TpyAa (YMCTBEHHbIN, UHTENNEKTYaNbHbIN, GU3NYECKMIA), MUMEeT WTaT coTpyaHMKoB 2 100 yen., n3 KoTopbix 800
yes. ABNAOTCA BbICOKOKBaMOULUMPOBaHHbIMMK crieumanmctamm, 1 000 yen. — cneymanmctamm cpeaHen ksaandpumkauum n 300
yen. — MasiokBanmpuumMpoBaHHble paboune.

Ha KaKylo IOKTPUHY AO0/I3KHO OPUEHTUPOBATLCA PYKOBO/CTBO B paMKax yrnpas/ieHNA Ye0BEYECKUMM pecypcamm?

3. MNepea cneumanmctom no otbopy nepcoHana CToUT 3aga4a B 6/1MKanmMin mecsau, nogobpaTtb NepcoHan Ha cieayroume
OOJ/IKHOCTU, B C/IeAYIOLLEM KOJIMYECTBE: PEMOHTHbIV pabounii — 2 COTpYLHUKA, Clecapb-CaHTEXHUK — 2 COTPYAHMKa,
9NIeKTPUK — 1 COTPYAHMUK.

Y70 uenecoobpasHo NpeanpuHATL CNELMaNUCTy No oT6opy NepcoHana A1 3aKpbITUA AaHHbIX BAKaHCKIA?

4. International Business Machines (IBM) — mexayHapoaHas KomnaHus, paboTatowan B chepe coBpeMeHHbIX
MHOOPMALMNOHHBIX TEXHOIOTUI M 3aHUMAIOLLAACA NPOU3BOACTBOM KOMMbIOTEPOB U KOMMIEKTYHOLWMX, NPOrPaMMHOro
obecneyeHns, MUKPOINEKTPOHUKM, CETEBBIX PELLEHMI U T.M.

IBM pegaKo yBosibHAET pabounx. Ee coTpyaHUKM yBEPEHDI B CBOEM 3aHATOCTU. 34€Ch CYLLECTBYIOT KOHCY/IbTaTUBHbIE
nporpammbl ans paboumx n pykosogutenei. B KomnaHum paboTaeT 601bLIOE KOMYECTBO PAa3INYHbIX KOMUTETOB C
yyacTvem paboumx Ha BCEX YPOBHSX.

B IBM ycnewHo npuMeHAEeTCA CUCTEMA NOOLLLPEHMA PALMOHANN3ATOPCKMX NPESNOKEHNUN, U 33 KaxKa0e NPUHAToe
npeanoXKeHne BbINIaYMBAETCA BO3HArpaXKaeHue. 3Ta cuctema MCnoab3yeT TBOPYECKU NOTEHLMan paboumx 1 co3[aeT y HUX
YYBCTBO rOpA0CTM 338 KOMNAHWUIO, MOCKONbKY UX BKNAA, B ee NpouBeTaHWe Bceraa noowpaeTca U NOAyYaeT AeHEXHYIo
oueHKy. KomnaHua IBM He npumeHAeT tHAMBUAYabHOE UK TPYNNOBOe AeHEXHOEe CTUMYMPOBAHNE B APYIUX CAy4asX.
BO3MOXHOCTU ANA MHAMBUAYANbHOMO 06pa3oBaHMA LMPOKO AOCTYMNHbI pabOTHUKAM BCEX YPOBHEN, U 3TO OTKPbIBAET UM
HOBble NepcneKkTUBbl B paboTe Ha IBM.

IBM npumeHseT cMcTeMy NOYacoBOM onaaTbl He TOIbKO A1A PYKOBOAMUTENEN, HO U oA paboymnx Bcex ypoBHel. IBM
OKa3blBaeT A0/MKHOE YBaXKeHNe IMYHbIM KauecTBaM YesloBEKa HE3aBMCMMO OT TOTFO, KaKoe MOJIOXKEeHUe OH 3aHUMaeT.
KomnaHma co3HaeT, YTO XOpOoLLMe OTHOLEHMA C PabOTHMKaMM ABAAIOTCA OCHOBOW ycnexa, U NPUMEHSET 3TOT NPUHLMN B
CBOEM NPOrpeccMBHOM NOAUTUKE.

Kakoi cTMAb ynpaBneHua NpUMeHAETCA B AaHHOW opraHM3aummn?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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5. O6wecTBo ¢ orpaHMYeHHoO oTBeTCTBEHHOCTbIO (O00) «HOpUCT» ABNAETCA MOIOAONM OpraHM3aLMen, OHO CyLWecTByeT Ha
PbIHKE meHee roga. OCHOBHbIM HanpasieHnem AeATeZIbHOCTU KOMNaHUN ABNAETCA OKa3saHWe ropnanyveckmnx ycnyr.
Kakoi BapuaHT npu BbIbOpe cermeHTa PbiHKA YET0OBEYECKUX PECYPCOB PEKOMEHAYETCA UCMONb30BaTb 4AaHHOW OpraHu3aumm

B KayecTtBe I'IpMOpVITETHOFO?

6. B obuLecTBe ¢ orpaHMYeHHOM 0TBETCTBEHHOCTbLIO (O00) «J/IMHMA» CNPOrHO3MPOBAHO BPpeMeHHOE (OKOJ/10 04HOro KBapTana)
yxyaweHune pUHaHCOBOro COCTOAHMA. TeM He MeHee No NPOrHo3am NPUObbIIb OpraHM3aLMK COKPATUTCA B 3TOT MPOMEKYTOK
BpemeHun Ha 45 %.

Kakoe cTpaTtern4yeckoe peweHmne B OTHOWEHUU WTAaTa NepcoHania B aTOoM CUTYyauunun 6yAET Hanbonee u,enecoo6pa3Hb|N\?

7. Mo pe3ynbTaTam aTTecTaumm B obecTse ¢ orpaHMYeHHOM oTBeTcTBeHHOCTbIO (000) «MaKkcnmym» B6b110 BbIABNEHO, YTO Y
MeHeAaXepa no npoaaxkam KysHeuosa MaKkcuma BUKTOpOBMYA OTCYTCTBYET TaKoe IMYHOCTHOE KayecTBo, Kak
KOMMYHWKabenbHOCTb, a Takxe 3a rog, paboTbl HM pa3y He 6bl1 BbINOJIHEH MECAYHbIN NAaH Npoaask. O4HaKO C MOMOLLLbIO
HEKOTOPbIX MHCTPYMEHTOB OLIEHKM aTTecTaLmMoHHan KOMUCCUA CMOMAa BbiiBUTb Y KysHeuosa M.B. xopoluve aHanMTudeckne
CMOCOBHOCTM, a TaKKe TaKMe IMYHOCTHbIE KaYecTBa, KaK YCUAUYMBOCTb, aKKypPaTHOCTb, yMeHWe AoBoAnTb paboTy A0
JIOTMYECKOro KOHUA. K AMCUMNANHAPHbBIM B3bICKAHWAM COTPYAHMK HU pasy He NpuB/eKanca.

Kakoe pelueHune no pesyabTatam aTrectaumm LenecoobpasHo NpuMeHnTb?

8. COTpYAHMKY, 3aHMMAIOLLLEMY A0/KHOCTb MeHeAKepa No NPoAarkam, MPeaCcTOUT B TeYeHWe ABYX HeAe/lb MPONTU CNOMKHbIM
TPEHUHT, KacaloLmMiAca HOBOM NpoAyKUmMM. OH HECKOIbKO AeMOTMBMPOBAH, MOCKO/IbKY 3@ 3TO BPEMSA MOT Bbl OCYLLLECTBUTb
MHOrOo NpoAax 1 3apaboTarts.

Kakumun cnocobamm cnesyet MOTMBMPOBATL COTPYAHMKA K 06y4YeHMI0?

9. MepeA, pyKoBOACTBOM 06LLECTBA C OFpaHMYEHHOI 0TBeTCTBEHHOCTbIO (O00) «LLaHc» cToMT BONpoc, Kakyto dopmy
OCHOBHOM ONAaThbl TpyAa NPUMEHATbL A1 MNaALWero 06Cny»KMBatoLWEero nepcoHana (Paboumnx Xo3aMCTBEHHbIX CNYK6,
y6opLmL, v T.N.). ITOT OrpaHMUYEHHbI NO YNCAEHHOCTU KOHTUHTEHT NPAKTUYECKM HE BAUAET HA KOHEYHble pe3yabTaThl
paboTbl COBPEMEHHOM OpraHM3aummn.

Kakoe pelueHune byget uenecoobpasHbim?

10. MeHegKep no paboTe ¢ KNMeHTamM 0BLLEeCTBA C OrPaHNYEHHOM OTBETCTBEHHOCTbO (O00) «Tpelia» NpesoTBpaTUA yXoa,
KPYMHOTO KNMEHTa K KOHKYPEHTHOM OpraHusaunm.

Kakoi BapuaHT BO3HarpaxaeHus uenecoobpasHo NPUMEHUTb B JaHHOM CUTyaLmm?

11. O6uiecTBO C orpaHnyYeHHoM oTBeTcTBEHHOCTbIo (O00) «Tpeia» ¢ YUCNEHHOCTbIO NepcoHana 125 yen. pyHKUMOHUPYET B
pervoHe ¢ pa3BMTOM MHOPACTPYKTYPON pbIHKA TpyAa.

Kakoi1 cTpaTermyeckmniti nogxo4 K opraHusaLmm ncMxoiormieckon noaaepKu nepcoHana uenecoobpasHee byaet Bbibpatsh?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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12. B oTaene npoaak obuiectsa ¢ orpaHUYeHHoM oTeeTcTBeHHocTbio (000) «Bera» perynsipHo NpoucxoanaT KOHGANKTbI
MeXay CoTpyAHUKaMK. B xoae MOHUTOPMHIa NCUXON0MMYECKOro KiMmaTa, NCUX0/I0FOM OpraHu3auum bbina BbisiBAEHa
cneayrowan nprMyYnMHa KOHPANMKTOB: pyKoBoAUTE b NoApasaesieHnsa He 061aaaeT IMYHOCTHBIMW KayecTBamu,
HeobXoAMMbIMWN ONA AAHHON AONKHOCTY.

Kakoi MeTOo, KOppEeKUNN COCTOAHUA NCUXONOTNYECKOTIO KAnmaTa 6y,u,eT bonee LI,EIIEC006pa3HbIM B lCI,aHHOl;:I CVITyaLI,MM?

13. COBOKyﬂHOCTb MMELWNXCA Y OPpraHnM3aunmn HaemMHbIX pa6OTHMKOB, 06na,u,ar0u.l,mx I'lpOd)eCCVIOHaI'IbeIMM KOMNEeTeEHUNAMMU,
¢M3VIOJ'IOI'VI‘-IECKVIMVI N INYHOCTHbIMU KayecCTBaMM, NONE3HbIMU OANA pa6OTOAaTEIIFI N HYXXO0aHOWMMNUCA B HENPEPBbIBHOM

pPa3BnUTNUN, — 370 ...

14. iHBecTnumu B pPa3BnUTUE 4esI0BEYECKOIO KannTasia opraHn3aunn oCywecCcTBNAKOTCA, npexXae BCero, B Uuenax ...

15. CooTHecuTe KagpoBble PUCKU C UX ONUCaAHNEM!

16. K yHMBepCanbHbIM KPUTEPUAM OLEHKM KayecTBa YeI0BEYEeCKOro Kanutaaa opraHu3aumm oTHOCAT ... (YKaxkuTe 3 BapuaHTa

oTBeTa)

17. PacctaBbTe yPOBHU HENOANBHOCTWU/N0ANBHOCTU NepcoHana (no K. Xapckomy) B nociefoBaTeNbHOCTU OT HU3LLErO K

BbiCLIEMY:

18. K KpuTEpPMAM OLLEHKM KONMYECTBEHHbIX NapaMeTPOB Ye/10BEYECKOro KanuTana OTHOCAT ...(yKaxKuTe 5 BapuaHTOB oTBeTa)

19. CermeHTauua pbiHKa TpyAa No TeppUTOpPMaNbHOMY NPU3HaKY NpegnonaraeT BolgeneHue ... (yKaxure 3 BapuaHTa oTeeTa)

20. PacctaBbTe OCHOBHbIE CErMEHTbI PbiHKa Tpyda NO TEPPUTOPUAZIbHOMY NPU3HAKY B 3aBUCUMOCTU OT maclwTabHocTu

cermeHTa (OT MmeHbLero K 6onbliemy):

21. ConocTaBbTe CErMEHTbI PbIHKa TPpyAa NO BO3pPaCTHOMY NPU3HAKY C COOTBETCTBYHOLWLMM BO3PaCTOM:

22. 3aKOH, onpe,a,enmom,mﬁ, B NMNepByto ovepeab, LeHOBblE XapPaKTEPUCTUKN KaK OCHOBHOIO TOBapa Ha AaHHOM pbiHKe

(qenosequKoro KaI'IMTa.ﬂa), TaK U CeEPBUCHbIX YCNyr, —3TO yHMBepcaﬂbelﬁ 3KOHOMMYECKNI 3aKOH COOTBETCTBMUSA ...

23. AccoummnpoBaHHoe 06beanHEHME OCHOBHbIX CY6BHEKTOB pbiHKa TPyAa NogpasymeBaeT nog, cobo ... HAeMHbIX

paboTHMKOB 1 accouunaumm pabotoaaTtenei

24. K npevmyL,ecTBam AOKTPUHbI 3GHEKTUBHOTO NOTPebieHNs YeI0BEYECKMX PECYPCOB MOXKHO OTHECTY ... (YKaxunTe 3

BapuaHTa OTBETa)

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

25. K HepgocTaTKam AOKTPUHbI Pa3BUTUA YenoBeyeCKoro Kanntasza MOXXHO OTHECTHU ... (yKa)KMTe 4 BapunaHTa OTBETa)

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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26. K HegocTaTKam AOKTPUHbI PaLMOHaNbHOTO COYeTaHMA MOTUBMPOBAHHOCTM U OTBETCTBEHHOCTU MEPCOHANA MOXKHO

OTHECTM ... (yKaxkute 3 BapMaHTa oTBeTa)

27. CooTHecuTe NpuKNagHble TEXHONOMMKN YNpaBAeHWs NepcoHaNoM, peanansyemble 601bLNMHCTBOM 3anaaHOeBPONeNCcKnX

paboTogaTenei, C UX XapaKTepPUCTUKAMMU:

28. K 6a30BbIM NPUHLMMAM, 3a/10’KEHHBIM B KagpoBYyto cTpaTermio 60blwnHCTBA paboTtogaTtenet CLUA, oTHOCAT ... (YKaXKuTe

4 BapwaHTa oTBeTa)

29. CTpaTerMHECKaFI OpUeEHTALMA HA BOCNMUTAaHNE Y paGOTHMKOB AyXa npegaHHOCTU KOpNopaTuBHbIM naeanam Hanbonee

XapaKTepHa ana ... WKo/ibl HR-meHeaXmeHTa

30. CTpaTerMHECKaH OpPUEHTALMA HA NOUCK PA3YMHOIo KOMMNPOMUCCa mexXay nHansmnayaibHbIMU U KONNNEKTUBHbIMU

MeToaamMmm ynpasaeH4YeCKoro BO3AeﬁCTBMﬂ Ha COTpyaHWUKOB Hanbonee XapaKTepHa 4NA ... WKOo/bl HR-meHeaXmeHTa

31. CtpaTernyeckas OpMeHTaLmMa Ha LeHTPaIN30BaHHYO MOTMBALIMIO YKECTKON KOHKYPEHLMU MEXAY COTPYAHUKAMM Ha

BHYTPUPUPMEHHOM pbIHKE TPyAa Hanbonee xapaktepHa gas ... WKoabl HR-meHegkmeHTa

32. TexHonOrmMA onnatbl TPyAa NnepcoHana, OCHOBaHHAA Ha aKTUBHOM MCNOb30BaHUU YpPaBHUTENbHOIO Noaxoaa, Hambonee

XapaKTepHa AnA ... WwKonbl HR-meHeaxmeHTa

33. PaccTaBbTe 3Tanbl CTPATErMYeCcKoro ynpasieHusa YeN0BeYeckMMM pecypcamm OpraHn3aLmm B NpaBuabHoM

nocnenoBaTtesIbHOCTU:

34, COBOKYI'IHOCTb NPUOPUTETHDLIX ONA OpPraHn3aunm u,enel‘/i Nno Ka4poBOMY HanpaBNeHUIO AeATE/NIbHOCTU U CTPpaTermyecKkmnx

NoAX040B K UX MPAKTUYECKON peannsaumm — 3To Kaaposas ...

35. YcTaHOBWTE COOTBETCTBME MEXKAY OCHOBHbIMW HanpaBAeHUAMW KaApOBOI NOAUTUKN U UX LENAMU:
36. KagpoBas cTpaTerna CoBpeMeHHOM OpraHn3aLmMm A01XKHa BKAKOYATD ... HanpaBAeHU (MAK NOAUTUK)
37. bnok obecnevyeHuns cuctembl HR-meHeaKMeHTa A0/KEH BKAIOYATD ... HAaNpaBAeHUiA

38. ConocTaBbTe 6/10KM 0becneyeHuns cuctembl HR-meHeaKMeHTa ¢ Mx onpeaeneHnamm:

39. COBOKYMHOCTb CNeLmManmM3npoBaHHbIX CTPYKTYPHbIX NoApasaeneHuii B coepe ynpasaeHus npeanpuatmem Bmecrte ¢
3aHATBIMM B HUX AO/IXKHOCTHLIMW NMLAMMW, MPU3BAHHBIMK YNPABAATb NEPCOHANIOM B paMKax M3bpaHHOM KagpoBoi

NOJINTUKHN, — 3TO ... OPraHn3auunmn

40. ONTMManbHOEe COOTHOLLEHNE YNCNEHHOCTH KaapoBbIX pa6OTHMKOB K YNCNEHHOCTU paﬁoTHMKOB opraHnsauumun — ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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41. HeBepHo, 4YTO B GYHKLIMM KagpoBOM CNyXKObl BXOAMT ... (YKarkuTe 3 BapuaHTa OTBeTa)
42. YcTaHoBUTE NOCNEA0BaTENbHOCTb pa3aenos MonoKeHnA 0 KagpoBow cnyxbe:
43. K BHYTPEHHMM KOMMYHUKAUMAM KagpoBOi C/lyXK6bl OTHOCAT B3aMMOLENCTBUE ... (YKaxkute 5 BaprMaHToB oTBETa)

44. ObnasaTenbHOe Aana Bcex pa60THMKOB nogynHeHmne npasuiam nosegeHnAa, onpeaeneHHbiM B COOTBETCTBUN C pr,D,OBbIM
KOO EKCOM P®, MHbIMK 3aKOHAMM, KONNEKTUBHBIM A0rosopom, cornawleHnAMHu, 10KaJibHbiIMM HOPMATUBHbIMU aKTaMW,

TPYyAOBbIM 4OTr0OBOPOM, — 3TO ...

45, OTHOWeEHMUA ... TOAYNHEHHOCTU npeaocTtaBnAloT bonee LWNPOKMne nosIHOMo4YunA B obnactu onepaTnuBHOIo pykoBoAacCTBa

AeATeNbHOCTbIO NOAYMHEHHOIO COTPYAHUKA NPeaoCTaBAAIOT ...

46. Hanbonee cnoxxHol Gopmoli AUCUMNINHAPHBIX OTHOLEHUI C MO3ULUN BO3MOXKHOCTU PETYIUPOBAHUA U KOHTPOAA

ABNAETCA ... AUCUNN/INHA

47. Co3HaTeNbHOE UM HeYMbILWIEHHOE HapyLUeHWe COTPYAHMUKOM YCTaHOB/IEHHbIX Ha NPeAnpUATUN AUCLUNAMHAPHbIX

HOPM, BAEKyLLee 3a 060 NpUMEHeHME K BUHOBHOMY COTPYAHUKY AUCLMNANHAPHOIO B3blCKAaHMA, — 3TO AUCLUMINHAPHBIN ...
48. CooTHeCcUTe COCTOAHUS AUCLUMNANHAPHbBIX OTHOLIEHWI C YNPaBAEHYECKMMUN CUTYALMAMM, 418 KOTOPbIX OHU XapaKTepHbl:
49. ConocTtaBbTe CTUN PYKOBOACTBA C UX XapaKTePUCTUKaMU:

50. na coto3a gM3aiHepoB Hanbosiee NOAXOANT ... CTU/b yNpaBaeHNA

51. ina aBnakomnaHuii Hanbonee NOAXOANT ... CTU/b YNpaBaAeHUA

52. fleicTBytowme B opraHM3aLmMm sTM4ecKkmMe HopMbl NOBEAEHMA UMEIOT ...

53. Moaxoa, NpUMeHaeMmblli NpuY ynpasaeHn NepcoHaNoM W HanpaBAEHHbIN Ha yBeanYeHne MobunbHOCTU NepcoHana, — 3To

peryanpoBaHue ... nepcoHana

54. ®opMann30BaHHbI B COOTBETCTBYIOLLMX BHYTPEHHUX pernaMeHTax opraHM3aLnmmn nepedyeHb NpodeccuoHanbHbIX 1

JNINYHOCTHbIX KOMI'IeTeHLl,MVI, HEO6XO,CI,MMI:IX KaHOWOaTy Ha ero sameuleHne, —3aTo Tpe6OBaHMﬂ K..

55. CooTHecute I'IpOd)eCCMOHa.ﬂbele N INYHOCTHblE KOMMNETEHUNN MO CTENEHN 06A3aTeNbHOCTU UX HAaNMUKSA Y KaHAnAaTa U

NUX XapPaKTEPUCTUKaMU:

56. Mpy Na1aHMpPOBaHMM TPeHOBAHMUI K pabounmm MmecTaM HEOBXOAMMO YUUTbIBaTb 0COBEHHOCTU ... (YKarKuTe 4 BapuaHTa

oTBeTa)
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57. K npemmyLiectsam npmopuUTETHON OPUEHTaLMN Ha NPOGECCUOHAN0B MOXKHO OTHECTU ... (YKarKuTe 2 BapuaHTa OTBeTa)

58. KpynHbiM KOopnopaumam npu NnpuBAeYEHUM COTPYAHMKOB HA 3aMeLLEHME AOMKHOCTEN MaccoBbIX paboumx npodeccuit

bonee uenecoobpasHO OPUEHTUPOBATLCA Ha ...

59. [nA He6oNbLUNX U cpeaHUX PUHAHCOBO YCNELHbIX OPraHMU3aLMiA, PacnooKeHHbIX B KPYMNHbIX ropogax Poccum, npu

npmuenevyeHnn COTpyaHNKOB cneayet OpueHTUpPOBaATLCA Ha YCAYTU ...

60. anOpMTETHaH OPUEHTALMA HA 3aMeLLLEHNE BAKAHTHbIX ,D,OI'I)KHOCTEﬁ nyTem npAmMoro nepemaHmBaHnA COTPyaHUKOB Y

KOHKypeHToB obecneunsaeT 60ablUIMHCTBY paboTogaTtenei ...

61. Mpoueaypa oTbopa KaHANAATOB Ha TPYAOYCTPOMCTBO Ha NPeAnpUATUAX Maioro 6usHeca Yalle BCcero npeanonaraer

y4yacTtue ...

62. YcTaHOBMTE NOCNE40BaTENbLHOCTL 3TANOB TMMNOBOW TEXHONIOMNMU 0T60pa KaHOANOaToOB Ha prAOVCTpOVICTBOI

63. YcTaHOBUTE NOPSAAOK AENCTBUI paboTogaTens Npu COKPaLLEHUN COTPYAHUKOB:

64. BHYTpeHHM pernameHT opraHunsaLmm, oTpaxatowmin anddepeHUMpoBaHHbIM NO CTPYKTYPHbIM NOAPa3LeeHnam

nepeyeHb ,EI,O}'I)KHOCTEﬁ C YKa3zaHunem nx Kosmnyecrtea U BUNOK JO/IKHOCTHbIX OKN1a40B, — 3TO ...

65. IoKyMeHT, ropuanyeckm obopmMastowmii OTHOLEHUA TPYLAO0BOrO Hallma MexKay paboTogatenem n COTPYAHUKOM, — 3TO ...

66. BHYTPEHHWIA HOPMATUBHbIM AOKYMEHT, onpesenstowmnin GyHKLMOHaNbHbIe 06A3aHHOCTM, NPaBa M NePCOHAbHYHO

OTBETCTBEHHOCTb COTPYAHMKA, 3aHMMAIOLLErO KOHKPETHOe paboyee mecTo, — 370 ...

67. busHec-ycnyra, KoTopas npeanoiaraer nepegayy CTOpoOHHeN opraHn3aunm onpeaeneHHbIX COOTBETCTBYHOLLUM
[0roBOPOM QYHKLUMIA N0 06CNYKUBAHUIO KAMEHTA UAW NO YNPABAEHMUIO TEM MW UHbIM HaNpaBAeHUEM ero AeaTeNIbHOCTH, —

37O ...

68. Co3aaHue cneumanbHoOro ctpaxosoro GoHAa coumManbHOM NOAAEPHKKM COTPYAHMKOB, KOTOPbIM YIPOXKaEeT COKpaLlLeHue,

uenecoobpasHo ...
69. YcTaHOBWTE COOTBETCTBME MEXAY BUAAMMU NPUYMH COKPALLEHUA YNCNEHHOCTU NEePCOHana OpraHn3aumMm n NpUMepamm:

70. Ona cmAaryeHna HeraTUBHbIX COLUMANbHbIX HOCHEACTBMVI Ana COTPYAHUKOB OpraHuM3aunun, nonagarowmx noa CokpalieHune

wTaTa, pa60To,u,aTenb MOXXeT NCNO1b30BaTb TEXHO/IOTUIO ...

71. N\ckntoyeHme 13 WTaTHOro pacnncaHnAa oTaeNbHbIX no,u,paa,qeneHMﬁ WM OANHAKOBLIX WTATHbIX €eAUHUL, — 3TO ... WUTATa
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72. CoaeicTBMe COKpaLLaeMoMy COTPYAHMKY B CO34aHUN COBCTBEHHOIO BU3HECa OTHOCUTCA K MEPOMPUATUAM ... XapaKTepa.
TepMWUH B MEHeAKMeHTe 1 ynpaBAeHMM NepcoHaaom, CBA3aHHbIN C AeATeNbHOCTbIO paboToaatens no TpyaoycTponcTey

YBOJIbHAEMbIX COTPYAHWUKOB, — 3TO ...

73. YcTaHoOBUTE NOCNef0BaTeNIbHOCTb peannsaunmn NnpuKkaagHbixX 3aga4 nepBnUYHOIo pas3snUTUA COTPYAHUKOB NpuU Hame:

75. CooTHecuTe BUAbI O6yHeHMF| nepcoHana C ux cogepaHnMem:

76. MNpoueaypa onpeneneHns KBaI'IM(bVIKaLI,MM, NPaKTU4ECKNX HAaBbIKOB, AE/10BbIX KA4YECTB pa6OTHMKa M YCTaHOBJ/IEHUNA UX

COOTBETCTBMA UAN HECOOTBETCTBUA 3aHMMAEMOM AO/IKHOCTU — 3TO ... N€PCOHANA

77. B KauecTBe A0MNO/IHUTE/IbHbIX METOA0B YCKOPEHUA NCUXOIOTNYECKOM adanTaunm MOXXHO UCMNO/ZIb30BAThb ... (YKa)-KMTe 3

BapuWaHTa oTBeTa)

78. MpucnocobieHne K OTHOCUTENBHO HOBOMY COLIMYMY, HOPMaM MoBeAEHUA Y B3aMMOOTHOLLEHWIA B HOBOM KOJ/I/IEKTUBE,
BKAtOUYEHMEe paboTHMKA B CUCTEMY B3aMMOOTHOLLEHWIN KOIJIEKTMBA C €ro TPaAULMAMM, HOPMAMM KN3HM, LLEHHOCTHbIMM

OpMEHTaLMAMM — 3TO ... adanTauma CoTpyaHMKa

79. Mepuopg BpeMeHu, B TeYeHME KOTOPOro paboToaaTtesib NPoBepPAET COTPYAHMKA NPeAnpUaTUS HA NpeagMeT ero

NPUroAHOCTH K BbIMOAHEHMIO PaboTbl, — 3TO ...
80. CpoK MCMbITaHWA A1A COTPYAHNKOB KaTeropum « MCMOSHUTENNY» HE MOXKET NPeBbIWaTh ... MecALa
81. K npu3Hakam Hannumna HepacKpbITOro NoTeHLUMana CoTpyAHMKA MOXKHO OTHECTHU ... (YKaxKuTe 3 BapMaHTa oTBeTa)

82. 3HaHMSA, YMEHUA U HaBblKK, KOTOpble Heo6xoAMMbl PabOTHMKY ANA 3GPEKTUBHOIO BbINOAHEHNA GYHKLUMOHANBHBIX

06s3aHHOCTEN, YCTaHOB/EHHbIX paboToaatenem No KOHKpeTHoMy pabouemy mecTy, — 37O ...

83. CDOpMa AONONHUTENBHOTIO O6y‘-IeHMF| nepcoHana, npeanosaratolad ocBoeHne O6y‘-|aeMbIMM NUCNONTHUTENAMU CMEKHbIX

npodeccunii, N03BOAAIOWMX B Aa/ibHENLWEM NEPEBOAUTL UX B APYrMe CTPYKTYPHbIe NOAPa3AeNeHUA — 3TO NPOrpamma ...
84. ObyueHue KagpoB B CBA3W C pOCTOM TpeboBaHMI K Npodeccumn Uam NoBbilEHNEM B AOIKHOCTU — 3TO ...
85. CooTHecuTe TUnbl NPOdECCUOHAbHOM Kapbepbl C UX onpeaeneHuamMM:

86. CooTHecuTe TUNbl IMYHOCTHbIX KayecTs PyroBOAUTENA C NPUMEPAMU!

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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74. Cambim PacnpoCTpaHEHHbIM BUAOM NporpamMmm 0oMNO/IHUTENbHOIO 06y‘-IEHVIFI nepcoHana cerogHA BbICTynakoT NpPOrpammbl
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87. ObyueHune B Gopme Ha3HAYEHMA HA AOMKHOCTb OOULNANIBHOMO 3aMeCTUTENA PYKOBOAMTENA COOTBETCTBYIOLLErO

noApasaesneHuns opraHusaunmn paborogartens o6bI4HO UCNOIb3YETCA NPU NOATOTOBKE ...

88. Mporpammbl CTaXMPOBKY B NPOLLECCE AOMNOHUTEIBHOTO 0OyYeHUA NepcoHana UCNO/b3YHOTCA TO/IbKO B OTHOLLEHWU ...
(yKarkuTe 2 BapmnaHTa oTBETA)

89. O6BbEKTLI KOHTPOAA Npouecca AONONHUTENbHOTO 0ByYeHUA COTPYAHUKOB — 3TO ...(yKaxkuTe 2 BapuaHTa oTBeTa)

90. Peanunsaums camocToATeNbHOIO 6U3HEC-NPOEKTa BbICTyNaeT 3GHEKTUBHBLIM METOLOM NOATOTOBKY ... — NPeACTaBuTeNei
BbICLLErO YPOBHA PYKOBOAALLEIO COCTABa

91. YcTaHOBUTE NOCAEA0BATE/IbHOCTb 3TanoB PaboTbl C KaAPOBbIM PE3EPBOM:

92. MHPOpPMaLMA O KOHKPETHOM COCTaBE Pe3epBa Ha BblABUKEHWNE UMEET ...

93. [JoKYMEHT, KOTopbIli onpeaenset 0683aHHOCTM PaboTHMKA KOMMNAHWK Ha 3aHMMAEMOM JOKHOCTU, €ro MOJHOMOUMSA,

OTBETCTBEHHOCTb, NPaBa, Tpe6oBaHMUA K ero KBaanduKkaumn n Gopmbl ero NooLpeHus, — 310 ...

94. 30Ha, rae paboTHMK MK rpynna paboTHUKOB BbIMOJHAET CBOWN NPOU3BOACTBEHHbIE GYHKLUMW B CeumnaibHO

npeaycMOTPEHHbIX AJ1A 3TOr0 YCA0BMAX, — 3TO ...
95. CooTHecuTe GOpPMbl OPraHU3aLLMn Tpyaa NepcoHana C UX XapakTepUCTUKaMM:

96. B cooTBeTcTBMMU € Teopueit B. Bpyma ogHMM U3 meToanYeckmx TpeboBaHuMii K NoanTnke pabotogatens B obaactm

MOTUBaLUMKN NepCoHaa BbICTynaeT obecneyeHue ...

97. MeToamMyecKknit NpUHLMN: «LLEeHHOCTb paboyero mecTa (40NKHOCTN) N LEHHOCTb 3aHMMaIOLLLEro ero COTPyAHMUKa — 3TO

CBA3aHHbIE MeXAyY CO6OV1, HO HE OANHAKOBbIe NapaMeTpbl AN1A OUEHKN pa3mMmepa BO3HArpa*xaeHuna» onpeagenAaertca TEOpMEVI

98. damunnua dMEPUKaHCKOro ncnxosaora, aBtopa Teopnn motmneaLmn, cornacHo KOTOpOl\;1 Ha noBegeHne

4Ye/10BEKAOKaA3blBalOT BO3,CI,€V1CTBM€ I'IOTpGGHOCTM AOCTUNXKEHUA, COy4aCTnA N BNaCTBOBaHUA, — ...

99. YcTaHOBUTE Mepapxuto NoTpebHOCTel YeNoBeKa B COOTBETCTBMM C Teopuelt noTpebHocTein A. Macnoy, HaunHas ¢

HU3LWKX:
100. B oTeyecTBEHHbIX YCNOBUAX YNpaBaeHYeckas MHGOPMaLLMa Mo BONPOCaM MOTUBALLIMM NEPCOHANA UMEET ...

101. YcnoBHO-NOCTOAHHAA A0NAATa K AO/IIKHOCTHOMY OKNa4y MOXeT ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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102. YcnoBHO-NepemeHHble A0nAaThl K 4OKHOCTHOMY OK/1ady MOTYT UCMO/1b30BaTLCA NPW onjiaTe TPyAa ...

103. BbinnaTa CTUMYMPYIOLLLETO XapaKTepa, KOTopasa HauncaaeTca 3a 4OCTUTHYTble pe3ynbTaTbl B paboTe, — 3710 ...

104. BoHycbl TON-MeHeaKepam 1 rNaBHbIM CNeLMasncTam OpraHM3aunm — 3To MHCTPYMEHT SKOHOMMUYECKOM ... NepcoHana
105. B noacucteme moTMBaL MM NepPCcoOHana BO3HarpaxkaeHue no utoram paboTsl 3a rod A0KHO NO3ULMOHUPOBATLCA KaK ...
106. KoHKpeTHasa cymma npeMunn 3a obecnedyeHHbIn He NaaHnpyemblii 3GdeKT paccumnTbiBaeTCA ...

107. YcTaHOBMWTE NOCAEA0BaTENbHOCTb 3TanoB BHeAPEHMUA CUCTEMbI MPEMUPOBAHUA:

108. CooTHecHTe AONKHOCTU U NPUYnNHbLI, onpegenaroume BO3MOXKHOCTb d)MKCMpOBaHHOI'O YMeHbLleHNA YCTaHOB/1IEHHOTIO

H60HYCa NPWM HANNYUKN TEX UAWN UHBIX HAPYLWEHWUI (MM NONHOW ero OTMEHbI):

109. Mpu peannsaunm LEeHTPANN30BAHHOIO NOAX04A K OpraHuU3aumm Mopaanoﬁ MOTUBALLMMN NepCoHasia OTBETCTBEHHOCTb 3a

ee 3pPEeKTUBHOCTD ...

110. MNpu peannsaumnm AeLeHTPaM30BaHHOIO NOAX0Aa K OpraHM3aLmMm MopassibHOM MOTMBALMM NEPCoHana

COOTBETCTBYIOLWMMM PYKOBOAUTENAMMN MOTYT UCMOJIb30BATLCA METOAbI, peannsyemble ...
111. YcTaHOBUTE COOTBETCTBUE MEXAY NOHATUAMU N UX onpeseieHUAMM:

112. bhrarogapHOCTb B NpUKase No opraHmn3aumm c BpyYeHMUem ero Konmu

COTPYAHUKY Ha 06wwem cobpaHnn KONNEKTUBA — 3TO MHCTPYMEHT ... MOTMBALLMM NepcoHana

113. YcTaHOBUTE COOTBETCTBME MEXAY CTOPOHAMM TPYLOBbIX OTHOLIEHUIA U NPUMEPAMU UX COLIMANbHO-3KOHOMMNYECKOM

noAaepsKKN:
114. Vicnonb3yemble B OpraHU3aL M UHAMBUAYANbHbIE COLMAbHbIE MaKETbI ...

115. Ha npeanpmATUAX Manoro n cpegHero bu3Heca OKoHYaTeNbHoe peweHne o IMMUTeE 3aTpPpaT Ha COUMAIbHYIO NOAAEPHKKY

nepcoHana ...
116. Onpe,a,enMTe aA/ITOPUTM YCTAaHOBEHNA COLMA/IbHO-OSKOHOMUYECKUX NTIbIOT KONINEKTUBHOTO XapaKTepa:
117. Onpe,a,enMTe nopAAOK YCTaHOB/IEHNA COUNA/ZIbHO-9KOHOMUNYECKUX NIblfroT UHANBUNAYA/IbHOIO XapaKTepa:

118. KOHGAMKT Mexay PyKOBOAUTENAMM CTPYKTYPHbIX NOAPa3AeNeHnid opraHM3aLmMm n3-3a HEYeTKOro pacnpeaeneHns

rpaHny nx I'IepCOHaﬂbHOﬁ OTBETCTBEHHOCTU OTHOCUTCA K KAaTETOpUM ... KOHd)}'IVIKTOB
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119. Pacxoapl pabotoaaTtena Ha 3aLNTY COTPYAHMKOB OT CTPECCOB ABAAIOTCA ...
120. CooTHecuTe KafpoBble KOHPANKTbI C X XapaKTEPUCTUKAMMU:

121. BHyTpeHHAA aTmocdepa B TPYAOBOM KO/IEKTUBE, KOTOPan onpeaenseT COCTOAHME NCUXOI0MMYECKOro KAmMmara,
XapaKTepusytoLweeca OTHOLWEHMAMM INyHOKoM yA0BNETBOPEHHOCTU BO/bLUIMHCTBA PAabOTHUKOB GaKTOM CBOEN paboTbl

MMEHHO B AaHHOVI opraHnsauunun, B 4aHHOM TPYyA40BOM KOZI/IEKTUBE, — 3TO ...

122. CoctoaHue OpraHn3ma, Xxapakrepulyruweeca SMOUNOHa/IbHbIM U ¢M3M‘-IECKMM HanpAa*xXeHunem, BbiI3BaHHbIM

BO3,CI,EI7ICTBMeM Pa3/TINYHbIX HEGJ'IaI'OI'IpMFITHbIX (I)aKTOpOB, —3T0 ...

123. OI'IepaLI,MOHHa‘r'l noacncrema nepcoHasbHOro meHeaXMeHTta, uesibto KOTOpOﬁ aBnseTca obecneyeHme 6I'IaI'OI'|pM‘r'|THOI'O
NCUXONTOTNYEeCKOro Kammarta ana 3¢¢EKTMBHOI'O peweHnAa NpuKknagHbiX 3a4a4 ynpasaeHUA TpyaA0BbIMU peCcypCamu

OopraHunsauunun, — 3710 ...

124. HepgocTtaToK CTpaTermyeckoi opmeHTaLmMeint Ha UCNoJib30BaHMe LWTATHOMO NCUXO010ra NPU opraHmsaumm

NCUXONOTNMYECKOM NOAAEPHKKN NPOABAAETCA B TOM, YTO ...

125. MpenmyLLecTBOM CTPaTErMYECKON OPUEHTALMM Ha YCAYTN YaCTHOMPAKTUKYIOLLMX NCUXOSI0FOB NN

cneynanmsnpoBaHHbIX LLEHTPOB NCUXONOTMYECKOTO KOHCA/ZITUHIA NPpKU OpraHn3auunm NMCUXONOrNYECKO noggepKu ABnAaeTca

126. O6s3aTenbCTBO paboToaaTena No NPeAOCTaBAEHUIO NEPCOHANY AONOHUTENbHbBIX COLMAbHbIX IbFOT U FapaHTUI

KO/IJIEKTUBHOIO XapakTepa B POCCUM yCTaHABAMBAETCA KO/IJIEKTUBHbIM ... L,OTOBOPOM
127. YcTaHOBMTE COOTBETCTBUE mexay MHCTPpyMEeHTaMu cou,maanoﬁ noaaepXKnM nepcoHasna n nx npumepamu:

128. K d)aKTOpaM MaKpocpeabl, He 3aBUCALLMMUN OT KOHKPETHOro pa60Top,aTenﬂ N HEratTMuBHO B/INAOWLMMUN Ha COCTOAHNE

NCUXONTOTNYeCKOoro KimmaTta, OTHOCAT ...(yKamme 2 BapunaHTa OTBeTa)

129. K pakTopam mmKpocpeabl, AeMCTBME KOTOPbIX BO MHOTOM onpegesieHo camMmum paboTtogatenem M KoTopble HeraTMBHO

BINAKOT Ha COCTOAHUE NCUXONTOTMYECKOIo KIMMaTa, OTHOCAT ... (yKa)KMTe 2 BapuaHTa OTBETa)

130. YcTaHOBUTE COOTBETCTBUE MEKAY MeTogamun cbopa NcxoaHon MHOpPMaLMKM B NPOLLECCE MOHUTOPMHTA

NCUXOZTIOTNYECKOro KinmaTta U npumepamm:

131. CneymanusmpoBaHHas GMpmMa, Ha LOrOBOPHOW OCHOBE OKAa3blBaloLLasa OpraHusaumnam-paboToaatensim

KOHCY/1IbTaUNOHHYIO MOMOLLb NO ONTUMU3aUNN NCUXONNOTUHECKOTO K/IMMAaTa B TPy40BOM KOJIJIEKTUBE — 3TO LLEHTP ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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132. OueHKa 06LLero CocTosHMA NCUXOI0rMYECKOro KAMMaTa U CTeNeHN yA0BAETBOPEHHOCTM MM CO CTOPOHbI COTPYAHWUKOB,
BbIAB/IEHNE MEKNNYHOCTHbIX KOHGIMKTOB Ha CTaAMMU UX 3aPOXKAEHMA— 3TO ... MCUXOI0rMYECKOro KNMMaTa B TPYA0BOM

Ko/NNeKkTnee
133. CooTHecuTe pasHble BUAbl HEO6XOAMMOCTHM COLMaNbHO-3KOHOMMYECKON NoAAePKKM PaBOTHMKOB M UX 3a4a4K:

134.B HEerocygapCrBeHHOM CEKTOPE SKOHOMUKHN COUNANbHO-OIKOHOMUYECKAA NoaaepKKa A0/1KHa 6bITb NPUNOPUTETHO

Hanpas/ieHa ... KaTeropmnm paﬁoTHMKOB

135. MNonHbIN nepevyeHb HAMBUNAYaNbHbIX COUMNA/IbHbIX IbIOT, YCTAHOBJ/IEHHbIX KOHKPETHOMY COTPYAHUKY OpraHun3auunu,

OTpa*KaeTcAa ...

136. Pacnonoxute B npaBManoi& nocneanoBaTeNIbHOCTU 3aNE€EMEHTbLI aITOPUTMaAa YCTaHOB/1IEHUA COUNANIbHO-3KOHOMUYECKUX

NbrOT FPYNMNOBOro Xapakrepa:
137. Nudopmaumsa 06 MHANBUAYANbHBIX COUMABbHbIX MAKeTax KOHKPETHbIX COTPYAHMKOB OpraHn3auum nmeer ...
138. HeBepHO, 4TO Y4aCTHUKOM Npouecca ynpaB/eHMA NCUXOIOTMYECKUM KAMMATOM B TPYA0BOM KONNEKTUBE ABAAETCA ...

139. MNepcoHanbHaA OTBETCTBEHHOCTb 33 COCTOAHUE NCUXONOrMYECKOTrO KIMMATa B KOHKPETHOM CTPYKTYPHOM

noapasaeneHnn Bo3naraeTca Ha ...

140. ... — 3TO COBOKYMHOCTb pa3gensiembix 601bLUNHCTBOM COTPYAHUKOB KOPNOPATMBHbIX LIeHHOCTEN, HOPM M CTaHAapPTOB
TPYLOBOrO NOBEAEHUA, TPAAULMUI U PUTYaNOB BHYTPUGMPMEHHOTO ypaBaeHus, 0bycnaBANBAIOWMX MHANBUAYANbHOCTb

KOHKpETHOﬁ opraHmnsauunun

141. ... — 370 onepaumoHHaa noacncrtema ynpasaeHMA nepcoHasioM, HanpaBaieHHaAa Ha Co34aHMWe counazibHO-
9KOHOMUYECKUX YCHOBMﬁ, 6ﬂaFOI'IpMFITCTBleLU,VIX 3¢¢eKTMBHOMy peweHno OCHOBHbIX 3a4a4 NO KaApoBOMY HanpasaeHUIO

OeATeNbHOCTU U Npexae Bcero opMMpPOBaHMIO B TPYAOBOM KOJIJIEKTMBE OpraHM3aLmm KopnopaTMBHOro ayxa

142. CooTHecuTe rpynnbl COLMANbHbIX IbFOT N UX XapPaKTEPUCTUKMK:

143. CooTHecuTe rpynnbl UHCTPYMEHTOB COLMA/IbHOM NOAAEPKKM NMEepCcoHana v TUNOBbIe MHCTPYMEHTbI KaxaoW rpynnbi:
144. CTONKHOBEHME Pa3fIMYHbIX TOYEK 3PEHUA loAeN B NpoLecce CoLMaibHOro B3aMMOAEeNCTBMA — 3T0 ...

145. Hepgoctatkom CTpaTEFMHeCKOﬁ OpUeHTauun Ha MCnosib3oBaHME WTAaTHOIo NCUX0/10ra Npn opraHnsaunn

NCUXONOrNYECKOM noaaepXKn ABNAETCA ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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146. NMpenmyLLLECTBOM CTPATErMYECKON OPUEHTALMMN Ha YCAYTN YaCTHOMPAKTUKYIOLLMX NCUXOSIOrOB UK

cneunannsnpoBaHHbIX LEHTPOB NCUXO1I0TMYECKOIro KOHCANATUHIa Npu opraHn3aunmn NMCUXO/IOTMYECKOM noaaepXkKu AsnAeTca

147. EANHCTBEHHbBIM npenmyiecrsom CTpBTEI’VI‘-IECKOVI OPUEHTAUUN Ha obecneyeHne NCMX0I0rMYecKom nogaepXKM ToZibKo

OrpaHN4YeHHOMY KOHTUHIeHTY COTPYAHUKOB B /INLLE MEHEOXKEPOB N SKCNEPTOB BbICLWLETO 3BEHA ABNAETCA ...

148. B uucne d)aKTOpOB MaKpocpeabl, He 3aBUCALLUNX OT KOHKPETHOTro pa60To,u,aTenﬂ M HEraTMBHO BANAKOLWNX HA COCTOAHME

NCUXONTIOTNYECKOro Kiimmara, — ... (YKa)KMTe 2 BapuaHTa OTBeTa)

149. B uncne GpakTOpoB MUKPOCPEADI, AeNCTBUE KOTOPbIX BO MHOTOM OMNpeae/ieHO camum paboTogaTesiem U KoTopble

HEeratTMBHO B/ZINAKOT Ha COCTOAHUE NCUXO/TIOTNMYECKOTO KIMMaTa, — ... (yKa)-KMTe 2 BapunaHTa OTBeTa)

150. YcTaHOBMTE COOTBETCTBME IPYNN M NPUMEPOB MeToA0B cbopa NCXOAHON MHPOPMALMUM B NPOLLECCE MOHUTOPUHTA

NCUXONOIrNM4YeCcKoro Kanmmarta:

151. CTeneHb yrpo3bl CTPeccoB (MCUXOIOrMYECKUX Neperpy3okK), XxapaktepHana Ana onpeaeneHHoro suaa Tpya08om

aeatenbHocTH (rpynnbl paboyunx MecT UK KOHKPETHOW AONXKHOCTK), — 3TO ... Tpyda
152. Mpovecc paspeLleHns Cropos WU PasHOrNaCcUn Mexay 4ByMa uamn 6osee CTOPOHAMM — 3TO ...

153. O6wLecTBO ¢ orpaHUYeHHoM oTBeTcTBEHHOCTLIO OO0 «JTaltT» € YNCAEHHOCTbIO NepcoHana 50 yen. GpyHKUMOHMpPYET B
HeboNbLIOM ropose.
KaKol cTpaTerMyeckunii noaxos K opraH1saLmm ncMxonornyeckon noaaepKku nepcoHana wenecoobpasHee byaet Bolbpatb

pyKoBOAUTENIO?

154. MHOrodpyHKUMOHaNbHbIA HOPMATMBHbIN LOKYMEHT, ONpeaenatoWwmii B paMKax KOHKPETHOTO BMAa SKOHOMMUYECKOM
aeatenbHocTn (061actn npodeccMoHanbHOM AeATeNbHOCTU) TPE6OBAHMA K COAEPKAHUIO U YCNOBUAM TPYAa, KBaMbUKALMM

N KoMneTeHunam pa6OTHMKOB Nno pas3/IMYHbIM KBaﬂMd)MKaLI,MOHHbIM YPOBHAM, — 3TO ...

155. MHCTPYMEHT NepCoHaibHOro MeHeAKMEHTA, HamnpPaB/EHHbI Ha CO3A4aHNe NPAMOW MU KOCBEHHOM
3aMHTEPECOBAHHOCTM COTPYAHMKA B OCTUKEHUW ONpPeaeneHHbIX Pe3ybTaToB AeATENbHOCTU UAW OTCYTCTBUUN HaPYLUEHWI B

Hen, — 3To ...

156. CooTHecHTe TEOPMM MOTUBALIMM NEepCoHana «X», «Y» n «Z» 1 COOTBETCTBYIOLLME MM ONUCAHMA Pa3/INYHbIX TUMNOB

paboTHMKOB:

157. AMepUKaHCKMI1 MPOMbILWIEHHWK, KOTOPbIN BNepBble B MacCOBOM MOpPAAKE NPUMEHUN KOHBeNepHy dopmy

OpraHu3aumm TpyAa NPOMbILWIEHHbIX paboumx, — ...
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158. YcTtaHoBUTE NOC/1eA0BaTEe/IbHOCTb NOTPEBHOCTEN YeI0BEKA NO CTEMEHU BAa*KHOCTU, OT 6a30BbIX K 60/1ee BbICOKUM,

OCHOBbIBaACb Ha Teopuu K. Anbaepdepa:

159. Mpu Hann4UKM B opraHM3aLMm NpodeccMoHaNbHOro Co3a ero yyactme B GyHKLMOHNMPOBAHUN NOACUCTEMbI MOTUBALUK

nepcoHana ...

160. MIHCTPYMEHTbI MOTMBALLMM NepCcoHaNa NOAPA3LAENAOTCA Ha ...

161. MH,D,MBVI,EI,yaI'IbeIe CouManbHbIE NAKeETbI Hanbonee LLE€HHbIX COTPYAHUKOB OpraHn3aunn A01XKHbl UMETD ... XapPaKTep

162. HavmeHee 3pPEKTUBHBIM MHCTPYMEHTOM 3KOHOMMYECKO MOTMBaLMKN NEepPCcoHana BbICTyMnaerT ... popma OCHOBHOW

onnatbl TPyAa

163. NMpemua No UToram KBapTana — 3TO MHCTPYMEHT ... MOTUBALMMU NepcoHana

164. Hanbonee apPpeKTMBHLIM MHCTPYMEHTOM 3IKOHOMMYECKON MOTUBALMM NEepPCOoHaNa BbICTyNaerT ...

165. bonee 3¢pPEeKTUBHBIM MHCTPYMEHTOM 3KOHOMMUYECKON MOTUBALMU KOYEBBIX COTPYAHMKOB OpPraHn3aLmMm BbICTyNaeT ...

166. EgMHCTBEHHO BO3MOXHbIM BapPUAHTOM OpraHM3aunm Tpyaa COTPYAHUKOB WTAbHbIX NoApa3LeneHni BbICTyNaerT ...

dopma opraHmsauum Tpyaa

167. [1nAa npom3BOACTBEHHOIO NepCcoHana NPeanpuUATU CTPOMMHAYCTPUN B Hanbobluen cTeneHn NoaAXoamT ... popma

opraHu3aunn Tpyaa

168. MpoekTHaA ¢opma opraHM3aLnmM Tpyaa NPON3BOACTBEHHONO NEPCOHANA B HaMbObLLEN CTENEHM COOTBETCTBYET

yCN0BUAM paboTbl NPeAnpPUATAA, UCNOAb3YIOWETO ... TPYA

169. YcTaHOBUTE COOTBETCTBME NOHATUI U UX XapPaKTEPUCTUK:

170. T'pynna onnaTbl TpyAa paboTHUMKOB, MMEIOLLMX B OPraHM3aumMmn PaBHYIO CNOXKHOCTb TPYAa, — 3TO ...

171. COBOKYI'IHOCTb BO3MOXHbIX AeﬁCTBMﬁ, Hanpas/1€HHbIX Ha CTUMY/TIMPOBaHME NepPCoOHa/sla Ka4eCTBEHHO NCMOJTHATb
TpyAoBble d)yHKLI,MM C TOYHbIM NpegnncaHnem A0NKHOCTHbIX VIHCTpYKLI,Mﬁ M NOHMMaHMEeM cObCTBEHHOM 3HAYMMOCTU B

NpPon3BOoACTBEHHbIX Npoueccax, — 3TO ... MOTUBaALUUA

172. Ny6anyHan ycTHaa 61aro4apHOCTb CO CTOPOHbI MEPBOro PyKoBOAUTENS OpraHM3aLmMmM Ha o6Lem cobpaHnM KONeKTMBa

no UToram roga — 310 MHCTPYMEHT ... MOTUBALLMN NepCoHania
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173. MnaBHoe meToanyecKkoe TpeboBaHMe K OpraHM3aL M MmopasibHOM MOTMBALMM NEPCOHANa COBPEMEHHO 0TeYeCTBEHHOM

opraHM3auun: B paccMaTpMBaemoil NoACUCTEME OHa AOJ/IKHA UrPaThb ... POJib

174. Nepepn, pyKoBOACTBOM 06LIECTBA C OrPaHUYEHHOM oTBeTcTBeHHOCTbLIO (O00) «paHA» CTOUT BOMNPOC: KaKyto dopmy
OCHOBHOM OnAaThl TPyAa NPUMEHATb AN MEeHeAMKepoB BbICLIEro 1 CpefiHero 3seHa, oTBeyaolmx 3a GYHKUMOHNPOBaHME
OCHOBHbIX HanpaBAeHWI AeATeNbHOCTU OpraHn3aLuMmn 1 BO3rNaBAAIOLWMX ee CTPYKTYpHble nogpasaeneHun. Cam
[OOMKHOCTHOM CTaTyC NepeyYnciaeHHbIX paboTHUMKOB aBTOMaTMYeCcKU npeanonaraeTt BbICOKYHO CTeneHb OTBETCTBEHHOCTU Nepes,
paboToaaTenem B pamKax Kak MUHMMYM A06p0COBECTHOMO UCNOJIHEHWA OCHOBHbIX TPYA0BbIX 0653aTeNbCTB.

Kakoe pelueHue byaet uenecoobpasHbim?

175. ... 0byueHMe nepcoHana — 370 pa3BUTUE NPOPECCUOHANbHBIX 3HAHWIA, YMEHMIA N HABbIKOB COTPYAHUKOB, MCXOAALLEe U3

u,enel7| Pa3BUTUA COOTBETCTBYHOLWLNX nop,pasp,eneHMﬁ, KOTOpble B CBOKO o4epeab NpmnBA3aHbl K CTPAaTErMnN KOMNaHUN

176. 3adpMKCUPOBAHHbIN B CNEeLMasibHOM BHYTPEHHEM PEr/laMeHTE NepedyeHb COTPYAHMKOB OpraHmn3aLmnm, cneymanbHo

0TOBPaHHbIX M MOArOTOBAEHHbIX A4/1A 3aMelleHUA paboUumx MecT PpyKoBoAMTe el BCeX A0/IKHOCTHbIX YPOBHEN — 3T0 ...

177. He ycTaHaBAMBaAETCA UCMbITaTeNbHbIA CPOK A TaKMX KaTeropuii HOBbIX COTPYAHUKOB, KaK ... (YKaXKuTe 2 BapuaHTa

oTBeTa)

178. MpucnocobneHune, npmBbikaHWE YenoBeKa K TpeboBaHUAM npodeccum, yCBOEHUE UM MPOU3BOLACTBEHHO-TEXHUYECKUX U
COUMANbHbIX HOPM NOBeAEeHNA, He0HXOANUMBIX ANA BbINOJHEHUA TPYAO0BbIX GYHKLMIA U K HOBbIM AN HEFO YC/I0BUAM TPYAA —

3TO NpodeccroHaNnbHas ...

179. dopmannsoBaHHan NpoLeaypa NCMXo0rMYecKkorn aganTaumm HOBOro COTPYAHUKA OpraHM3aL MM pacnpoCcTpaHAeTcs ...

180. Cneymanunct opraHusaumm, 8 $opmanmM3oBaHHOM NOPALAKE HaAeNEHHbIA QYHKUMAMM M NPaBamKn No onepaTUBHOMY

ynpasaeHUo npoueccom ,LI,OI'IOJ'IHMTGI'II:HOVI NOoAroToBKWM 3aKpen1eHHOro 3a HMM COTpPyAHWKa, — 3TO ...

181. YcTaHOBMWTE COOTBETCTBME BUAOB aAanTalumn U 31EMEHTOB adanTauun Kaskaoro smaa:

182. NepsryHOe npodeccmoHanbHoe 0byyeHne HOBbIX COTPYAHUKOB PacnpOCTPAHAETCA HA YacCTb HOBbIX COTPYAHUKOB

opraHusaumu B nue ... (yKaxkute 2 BapmaHTa oTBeTa)

183. CpoK ncnbITaHUA ANA COTPYAHUKOB KaTeropum « pyKoBoaAUTENN» HE MOKeT NpeBbIwaTh:

184. B yncne NpU3HaAKOB HaNMUMA HEPACKPbITOro NoTeHuunana — ... (yKaxkuTe 3 BapuaHTa OTBeTa)
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185. CoBoKynHoOCTb TpeboBaHMii paboToaaTens K MHTENNEKTyaNbHbIM, PUINOIOTUYECKUM, NMCUXOOTUYECKMM U MHBIM
XapaKTepUCTMKaM HaHMMAEeMOro COTPYAHUKA, CMOCOBHbIM OKa3aTb MPAMOE AN KOCBEHHOE BAUAHUE HA 3GPEKTUBHOCTL €ro

npodeccnoHanbHON AeATeNbHOCTU, — 3TO ... KOMMNETEHLUN

186. Popma gononHUTENbHOTO 06YyYeHUs NepcoHana, HanpasieHHas Ha COBEPLUEHCTBOBAaHME U (MAK) NoayYeHMe HOBOM
KOMMeTeHLMU, Heobxoaumoi 4na NpodeccMoHanbHOM AeATENbHOCTH, U (MAK) NoBbiWeHMe NPOdEeCcCMOHaIbHOMO YPOBHS B

paMKax MMetoLLencs KBaMOUKALMM — 3TO NPOrPamMma ...

187. OI'IepaLI,MOHHa‘r'I noacncrema nepcoHasibHOro meHeaXMeHTa, o6ecneqMBarou.|,aﬂ NOCTOAHHOE I'IpM6!1M)KEHMe

(baKTUYECKMX KaYeCTBEHHbIX NapaMeTPOoB TPYAO0BbLIX PECYPCOB OpPraHM3aumMm K NAaHOBbIM, — 3TO ... NEPCOHanNa
188. HeBepHO, UTO AONONHUTENBHOE 0ByYeHNE NepcoHana BKAOYaeT B cebs ...

189. ObyyeHMe KaapoB C Lie/Iblo OCBOEHMS HOBbIX 3HAHUIM, YMEHWI, HAaBbIKOB M cNocob0B 06LWEHUA B CBA3M C

U3MEHUBLIMMMUCA TPeBOBaAHUAMMU K COAEPKAHMIO U pe3y/bTaTam TPYAa, — 370 ... (YKaXkuTe 2 BapuaHTa oTBeTa)

190. YcTaHOBUTE COOTBETCTBME HEOOXOAMMbIX, TEPMMUMbIX, HEAOMYCTUMbIX JIMYHOCTHbIX Ka4eCcTB PYKOBOAUTENSA U MPUMEPOB

3TUX Ka4ecCTB:

191. MnaBHbIN NPU3HAK HAIMYKUA Y HOBOFO COTPYAHMKA HEPACKPBITOrO Ha NpeXXHem mecTe paboTbl TPYL0BOro noTeHUMana —

3TO ...

192. PykoBoAauTe b KaAPOBOro HanpaeieHNUsa AeATeIbHOCTU, COOTBETCTBYIOLME CNEeLMannCTbl Cay»K6bl NepcoHana,

¢dUnHaHcoBas cny:kba ABAAIOTCA ... KOHTPOA NpoLEecca AONOAHUTENBHOTO 06YYEeHNA COTPYAHUKOB
193. PacnonouTe aTanbl 4ONOJHUTENbHOMO 06yYeHNA NepcoHasna B NPaBUAbHOM TEXHOOTMYECKOM NoCie0BaTebHOCTHU:
194. Nporpammbl Ha4yabHOIO MK CpeaHero NpopeccnoHaNbHOro 06pa3oBaHNA OPUEHTUPOBAHDI Ha ...

195. Bbl paboTaeTe B KpYMNHON, AMHAMWYHO PA3BUBAIOLLLEINCA KOMMNAHUKM MeHeAXepoM Mo nepcoHany. KomnaHua cywecresyert
6onee AByx NeT. B cBA3M C AMHAMMKOWM CBOETO PasBMTMA KOMNAHMA NOCTOAHHO CTaBUT Nepes, COTPYAHUKAaMM BCe HOBbIE U
6osee cnoxHble NnpodeccroHanbHble 3a4a4K, YTo NO3BOAAET UM B KOPOTKME CPOKM CYLLLECTBEHHO NOBbLICUTb CBOW
npodeccoHanbHbIN YypoBeHb. Y COTPYAHNKOB €CTb BO3MOXHOCTb M KapbepHOro passutus.

Bu3Hec KomnaHuK cneuupuyeH, Hy>KHbl 0AM, XOPOLLO 3HatoWwMe ero. PyKoOBOACTBO KOMMaHUKM NpeAnoYnTaeT BblABUIaTb Ha
MeHeKepCKMe No3nLMM yrKe PaboTatoLMX COTPYAHMKOB, HEXen bpaTb Ha 3TV NO3ULUKN NHOLEN CO CTOPOHBI.

HecKo/ibKo MecALEeB Ha3ag, B KOMMAHMM Y:Ke NPOU30LLI0 HECKOJ/IbKO NepPeMELLLEHWNI: PYKOBOAMUTENAMM OTAEN0B Obln
HasHayeHbl KBaIMULMPOBaHHbIE B CBOEN NPeaMETHON 06/1acTV COTPYAHMKM, KOTOPbIE XOPOLLIO cebs 3apeKoMeH40BaN 33

BpemA pa6OTbI B KOomnaHuu. Mocne nx nepexoga noasunnca Ll,e.l'lblﬁ pAag |'|p06nem: CTaIn HapywaTbCA CPOKKU NO TEKYLWLMM

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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3aZla4yam oTAeNa, CYLLEeCTBEHHO CHU3MIUCL MOKa3aTeIn paboTbl, MPOM30LLA0 HECKOIbKO KOHIMKTOB C MapTHEPaMU.
CoTpyAHWMKM OTAEN0B CTa/M A0N034HA 3aCUKMBATLCA Ha paboTe, HECKOIbKO AarKe NoAyMbIBalOT 06 yBOAbHEHUM.
MpoaHanM3npoBaB CMTyaLMto, Bbl MOHSAIN, YTO NepeBeLeHHbIE HAa MEeHEeAKEePCKUE NO3ULUN COTPYAHMKN BCE eLLe AyMatoT U
OEeNCTBYIOT KaK CneumanmncTbl U YTo Y HUX HeAOCTaTOUYHO HaBbIKOB, YTO6bl 3pPEeKTUBHO CNPaBAATLCA C NOCTaBAEHHbIMU
3a/la4amMmM Ha HOBOM KayeCTBEHHOM YpOBHe. ITU COTPYAHMKMU MOTYT 0By4YnTLCA BCEMY B npoLecce paboTbl, U CO BpeMeHeM Y
HUX BblpaboTatoTcA HeobXoAMMble HaBbIKK, HO, Ha Ball B3rAs4, LenecoobpasHo OTNPaBUTb UX Ha TPEHWUHIU, YTOBbI
NnoATAHYTb MeHeAKepCKMe HaBblKM Ha HEOBXOAMMbIN YPOBEHb.

OI'Ipe,D,EI'IMTE, KaKune HaBblkKn U KOMNETEHLU NN HEO6XOAMMO pa3BMBaTb?

196. CooTHecuTe pa3zinyHble obnactu MeHeOXMeHTa CO CTpaTeErM4eCkKMmm Lenamm nogcnucrtembl peryaimposaHmaA

YMCNEHHOCTM NepcoHana:
197. OcHOBHbIM pPe3ynbTaTOM NAAHUPOBAHMA NOTPebHOCTel paboToaaTe A B YE10BEYECKMX PECYpPCaXx BbICTyNaeT ...

198. OnepauMoHHas noacuUcTeMa NepcoHabHOr0 MEHEAXKMEHTA, Le/Iblo KOTOPOK ABAAETCA onpeae/ieHne NaaHoBbIX 3a4a4

no NtobbiM acneKkTam pa3BMTUA KaApoBOro HanpasieHNa AeaTelbHOCTH, — 3TO ...

199. YcTaHOBUTE NPaBU/IbHYO NOCAEA0BaTE/IbHOCTb TUNOBbLIX PA3AE/N0B AOMMKHOCTHOM UHCTPYKLMU:

200. OCHOBHbIM YCN0BUAM 3G PEKTUBHOIO NAaHMPOBaHMA NoTpebHOCTeN opraHM3aumm B TPYA0BbLIX Ppecypcax BbICTynaer ...

201. ina opraHM3aumii c HebobLWKMM CTaxKeM paboTbl Ha pbiHKe 6onee LenecoobpasHO OPUEHTMPOBATLCA HA NPUBEYEHNE

npenmywecTtBeHHoO ...

202. Yrposa d)VIHaHCOBbIX N KOMMepYEeCKUX NOTEPb U HEO6XOAMMOCTb 3HAYUTENIbHbIX 3aTPAT HA MUHUMA/IbHO HeO6XOAMMOG
nepBoHa4vasibHOe 06yqume ABNAKOTCA HEAOCTATKaMU I'IpMOpMTETHOﬁ OpUEHTaUNN Npun Bbl60pe CermeHTa 4enose4vyecKkunx

pecypcos Ha ...

203. Heob6x0AUMbII 31E€MEHT Pa3BUTON MHPPACTPYKTYPbl COBPEMEHHOTO PbIHKA TPYAa, CNeuManm3npoBaHHan

nocpegHM4yecCckana CTPYKTypa, Ha ,CI,OFOBOpHOﬁ OCHOBE OKa3biBatouW,aAa OCHOBHbIM Y4aCTHUKaM AaHHOIO PbIHKaA YCAYyrn Kak no

COAeMCTBMIO B TPYAOYCTPOMCTBE (HaeMHbIM paboTHMKaM), Tak 1 No NOUCKY U Noabopy nepcoHana (pabotogatenam), — aT1o ...

204. B uncne npeMmyLLecTs 3ameLeHmsa 60/IbLUIMHCTBA Paboumx MecCT BbINYCKHUKaMM NMPOGUIbHBIX BY30B U KONIEAMKEN, T.€.

I'IpVIOpMTeTHOﬁ OpPUEHTaLnn Ha moaoabiX cneunanncrtos — ... (yKa)KVITe 2 BapunaHTa OTBETa)

205. MonHoLeHHan Npoueaypa oTbopa KaHAMAATOB Ha TPYLOYCTPOUCTBO NpeAnoiaraeT yyacTume ... (YKaxkuTe 3 BapuaHTa

oTBeTa)

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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206. OKoHYaTe/IbHOE peLleHne o LeecoobpasHOCTM HallMa KOHKPETHOTo KaHAnaaTa Ha TpyA0yCTPOMCTBO, MPU OTCYTCTBUM

NPAMOro 3anpeTa Co CTOPOHbI C/YKObl 6€30NacHOCTU, MPUHMMAET ...

207. PeweHmne 0 KOHKPETHbIX KaHAWAATaX Ha COKpaLLeHUe M3 Yncna paboTHUKOB CTPYKTYPHOrO NoApasaeneHns KpynHom

OopraHunsauunn NnpuHUMaerT ...

208. B WTAaTHOM pacnmncaHMm COLEpPKaTCA TakKMe CBeLeHmn, Kak ... (YKaxkuTe 4 BapuaHTa oTBeTa)

209. [loKyMeHT, coaeprKalimii MHPOpPMaLMIo O HaBbIKax, onbiTe paboTbl, 06pPa30BaHNN U APYIYIO OTHOCALLYIOCS K Aeny

NMHPOopMaLmio, 06bIYHO Tpebyemyto AN PaCCMOTPEHUA KaHAMAATYPbl YeNOBEKa ANS HallMa Ha paboTy, — 3To ...

210. TexHU4eckoe cpeacTeo, ucnonblyemoe npun nposegeHnMn MHCTPYMEHTA/IbHbIX I'ICMXO(I)M3MOJ'IOI’M‘-I€CKMX MCCJ'IeAOBaHMﬁ
AanAa CMHXpOHHOVI perncrtpaunmn napameTpos AbiXxaHUA, cepaeyvyHo COCV[I,MCTOﬁ dKTUBHOCTU, 3/IEKTPUYECKOIO CONpPoTUBIAEHNA

KOXW 1 ap., npeaHasHa4yeHHoe 1A OUeHKKN AO0CTOBEPHOCTU COO6LLI,EHHOVI MHd)OpMaLI,MM, —3T0 ...

211. NpodeccnoHanbHblie KOMMETEHL MW COTPYAHMKA, HEOBXOAMMbIE A1 3aMELLLEHNA COOTBETCTBYIOLLIEN A0KHOCTY,

bOUKCUPYLOTCA B ...

212. PacnofioXKuTe B NPaBU/IbHOM NOC/eL0BaTEIbHOCTM TUMNOBbIE pasaesibl TPYAOBOro 40roBopa:

213. [leaTenbHocTb paboTogaTtenn no coAencTBMIO B HOBOM TPYAOYCTPOICTBE CBOUX COTPYAHMKOB, YbW paboune mecTa

NoA/IexaT COKPaLLEeHuIo, — 370 ...

214. MexaHM3M BPeMEHHOr0 UM NOCTOAHHOIO TPyAoycTpolicTBa B dopme nepeBoaa Ha paboTy B apyron puanan
KOpropaLuuMu UaM Ha O4HO M3 NPEANPUATUIA, BbICTYNaloWMX B Ka4ecTBe NOCTOAHHOro 61M3Hec-napTHepa COOTBETCTBYOLLEN

OopraHnsaunmn, OTHOCUTCA K MEPONMPUATUAM ... XapPaKTePa COKpaLleHNA NepCoHana

215. Co3gaHue LueneBoro CTpaxoBoro GpoHAa OTHOCUTCA K MEPOMPUATUAM ... XapaKTepa COKpaLLeHMA NnepcoHana

216. B 6aHKe «[loBepue» AOBONLHO A/MTEIbHOE BPeMs OCTaeTCA OTKPbLITOM BaKaHCUA «HavanbHUK IT-genaptameHTar.
Cpeau yxke paboTatowmx B 4aHHOM OTAENE COTPYAHMKOB HET KaHAMAATOB, KOTOPbIE XOTA 6bl MMHMMANbHO NOAXOAAT NOoA,
TpeboBaHWA gaHHOro paboyero mecta. CPOKM 3aKPbITUA BaKaHCUM KPUTUUHBI, TaK Kak OT HaJIMUMA COTPYAHMKA MO 3TOW
[OO/IKHOCTM 3aBUCAT ONEpaTUBHbIE PeLeHNA MHOMMX CTpaTerMyeckmx 3agad 6aHka no IT-HanpaBaeHuio.

Kakoit meToz npuBieYeHms COTPYLHMKOB cieayeT BbiIOpaTh B AaHHOM CUTYauMmn, YToObl opraHMsaums He notepnena

OpraHn3aunMoHHblIE, Kagposble, d)VIHaHCOBbIe Msp,emeM?

217. HeobxoaMMbIi1 31€MEHT KOMMJ/IEKCHOM CUCTEMbI BHYTPUDUPMEHHOTO MEHEAXKMEHTA, MPEeAMETHOM 06/1aCTbi0 KOTOPOTO

ABNIAETCA KagpoBoe HanpaB/sieHne AeATe/IbHOCTU OpraHn3aunmn, —3T1o CUCTEMA ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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218. CooTHecHUTe OCHOBHbIE HaMNpaBAeHMA KaAPOBOM CTPATENMU U UX XapPaAKTEPUCTUKM:

219. CooTHecuTe Ha3BaHMA 610KoB obecneveHma cuctembl HR-meHegKMeHTa M UX onpeaeneHua:

220. Cnhy»kba nepcoHana B Uepapxmuu ynpasaeHns opraHmMsaumen nmeet cTaTyc ...

221. K BHELWHMM KOMMYHUKaUMAM KaZpOBOW CNyKObl OTHOCUTCA B3aMMOZENCTBUE ... (yKaxkuTe 3 BapMaHTa OTBETA)
222. K BHYTPEHHUM KOMMYHUKaLMAM KaZpOBOW CNy»KObl OTHOCUTCA B3aMMOAENCTBUE ... (yKaxKuTe 5 BApMaHTOB OTBETA)
223. K BHELWHMM KOMMYHUKaUMAM KaZpOBOM Cy*KObl OTHOCMTCA B3aUMOAENCTBUE ... (YKaxKkuTe 3 BapMaHTa oTBeTa)

224. KoHTpoMpyemoe nepemeLLeHne npouecca nepeaadv MHopmaLlmmn B pesyabTaTe B3aMMOAENCTBUA C PYKOBOACTBOM

OopraHnsaunn n COTpyaHMKamm Bcex O0NTKHOCTHbIX KaTEI'OpMﬁ — 3TO CUCTeEMa ... Kap,posoﬁ CJ'Iy)K6bI opraHunsauunun

225. B cBoelt NoBCceAHEBHOM TPYA0BOM AeATENLHOCTU COTPYAHMKN CYKObI MepcoHana B NepByto ovepenb PYKOBOACTBYHOTCA

226. Tunosoe MonoxeHne o cnyxbe nepcoHana BKAOYAET B cebs ... pa3genos

227. CucteMaTMYeCKUI M NIAHOMEPHO OPraHNM30BaHHbIN NPOLLECC, KOTOPbIA HAaNpPaB/ieH HAa CONOCTaBAEHWE 3aTPaT U
pe3ynbTaToB AeATeNbHOCTM KaApOoBbIX CYXK6, a TaKKe HAa COOTHECEHWE NOJYYEHHbIX Pe3y/1bTaToB C UTOFaMU AeATe/IbHOCTH

OpPraHu3aLmnn B LENOM, — 3TO ... PaboTbl KagpoBOM CNyKObI

228. COBOKYMHOCTb BCEX OTHOLLIEHUI MEXKAY COTPYAHUKAMN, GOPMAN30BaHHbIX BO BHYTPEHHUX PerfiaMeHTax, a TaKxe
HepOpPMaNbHO COXKUBLUMXCA B OPraHM3aLMn, UMEIOLLMX HEMOCPEACTBEHHOE OTHOLLIEHUE K ee AeATENIbHOCTU KakK

X03AKNCTBYIOLWEro Cy6bEKTa, — 3TO ... OTHOLIEHUA
229. CooTHecuTe GOpPMbl AUCUMMANHAPHBIX OTHOLIEHMI N UX XaPaKTEPUCTUKMK:

230. [0TOBHOCTb COTpYyAHWKa CTPOro CO6}1I'0AaTb YCTaHOB/IEHHbIE ANCUUNNTINHAPHDbIE Tp86OBaHMﬂ Heé n3-3a onaceHunA
ANCUUNNNHAPHbIX B3bICKaHWN, a B Cny OCO3HaHMA H606XOAMMOCTM I'IOLI,O6HOFO Tpy4oBoOro noseaeHMA anAa ycnewHoro

bYHKLMOHMPOBaHMA CBOE OpraHM3aumm, — 370 ...

231. YcTtaHoBAeHHaA paboTogaTesieM B AUPEKTUBHOM NOPALKE CAaHKLUMA 38 KOHKPETHOE AUCUMMNIMHAPHOE HapyLLUeHWe — 3TO
232. CooTHecUTe MeToLbl PEryIMPOBaHNA AUCLUMIMHAPHBIX OTHOLEHWUI U UX Lenu:
233. [ins npeanpuAaTUA }Kene3HoA0POXKHOro TpaHcnopTa Hanbonee BCEro NOAXOAMT ... CTU/Ib YNpaBaeHUs

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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234. [ina 601blWIMHCTBA OTEYECTBEHHbIX OPraHM3auUMii HAMMEHEee NOAXOAMT ... CTUAb YNPaBAEHUA

235. COBOKYMNHOCTb AENCTBYIOLWMX B KOHKPETHOM OpraHM3aumm 3STUHECKMX HOPM NOBEAEHMA COTPYAHUKOB B Pa3/INYHbIX

yrnpaBAeHYeCKUX CUTYALUAX — 3TO 3TUKA ... OTHOLLEHW

236. Pacnonoxute B I'IpaBVIl'IbHOﬁ nocneanoBaTeNbHOCTU pa3geibl TUMOBOIoO KOAEKCA 3TUKUN U CJ'IY)'KE6HOI'O nosegeHnA

rocyZapCTBEHHbIX CAyKawmx Poccuinickol degepauim n MyHULMNANbHbIX CAYMKaLMX:

237. Cneumanuct no paboTe c KnneHTamm MutmH A.WN. oTcyTcTBOBan Ha paboyem mecTe 12.05.2022 r. 6€3 yBarKUTENbHbIX
npu4nH 3 vaca.
KaKkue aencTeus Hy»KHO NpeanpuHATbL paboToaaTento, YTobObl MPaBUAbHO HANOXKNUTL AUCUMTNIMHAPHOE B3bICKAHWE Ha

[OAHHOTO COTPYAHMKA?

238. B uncne nokaszartenen KOHKypEHTOCI'IOCO6HOCTM OopraHnsaunmn C TO4KU 3peHnA Ka4eCTBa 4esnoBevyeCKoro Kannrtanaa

OpraHu3aLmnmn — 7o, YTO ... (YKaxuTe 4 BapuaHTa oTBeTa)
239. CooTHecuTe Noaxoabl K CTPYKTYpU3aLMKN Ye10BEYECKOro KanuTana u NxX XapakTepuCTUKK:

240. B umcne KpUTepmeB OLEHKM KaYeCTBEHHbIX NapameTPOB YeI0BEYECKOro KanuTtana — AMHAMUKa ... (YKarKuTe 5 BapuaHToB

oTBeTa)

241. ... — 3TO 9KOHOMMYECKAA KaTeropusa, oTpaXKarLwasa COBOKYMNHOCTb COLMANbHO-IKOHOMUYECKNX OTHOLLEHWI, CBA3AHHbIX C

NPOLLECCOM KYMJIM-MPOAaxkn ToBapa «paboyas cuna» (cerofHsa — yxe 4eIoBEYECKOro Kanutana)

242. CooTHEeCUTe OCHOBHbIE CTaAMMN CTAaHOBEHWNA OTEYECTBEHHOrO PbIHKA TPYAa M UX ONMUCaHME:

243. YcTaHOBMWTE NPaBUbHYIO NOC/e0BaTEIbHOCTL 3TANOB NPoLEecca UCCAe0BaHMA PbiHKA TPyAa:

244. Mo npusHaky KeanndurKaumm npegnaraembix Ha pbiHKe TPYAOBbIX PECYPCOB BblAENAIOT ... (YKaXkuTe 3 BapuaHTa oTBeTa)

245. 3aK0H, onpeaenatowmii Heo6XoAMMOCTb COMEePHMUYECTBA MEXKAY BCEMM YYaCTHUKAMM PbIHKA 3@ BOSMOMKHOCTb
YA0BNETBOPEHUA COOTBETCTBYIOLWMX NOTpebHOCTeN (peannsaumm cobCTBEHHbIX MHTEPECOB) Ha Hanbosiee BbIrogHbIX

ycnosumax, — 3To yHMBepca.ﬂbelﬁ 3KOHOMMYECKMI 3aKOH ...

246. Llenbto LEeHTPaM30BaHHOMO PerynpoBaHnA pbiHKa TpyAa BbicTynaeT obecneyeHne OTHOCUTENLHOTO NapuTeTa

nHTEpPECOB paﬁoTHMKOB n..

247. B uncne HeAOCTaTKOB AOKTPUHbI 3GPEKTUBHOrO NoTpebieHNs YeI0BEYECKMX PECYPCOB — ... (YKarKUTe TPU BapuaHTa

oTBeTa)

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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248. MpenmyLLecTBa AOKTPUHBI Pa3BUTUS YE/TI0BEYECKOTO KanuTtana: (yKaxute 3 BapMaHTa oTBeTa)

249. B yncne npenmMyLecTs AOKTPUHbI paLMOHa IbHOIO COMeTaHUA MOTMBUPOBAHHOCTM M OTBETCTBEHHOCTM MepcoHana — ...

(ykarkuTe 3 BapmnaHTa oTBETA)

250. B pagy xapakTepHblX 0c0ObeHHOCTel KagpoBoW CTpaTernu, peaansyemoit 601blWMHCTBOM 3aMagHOEBPONEeNCKMNX

paboTtogatenen, — ... (yKaXkuTe YeTblpe BapnaHTa OTBETA)

251. ba3oBble NPUHLUKNDLI, 3a/10XKEHHbIE B KaZPOBYHO CTpaTernto bonbwnHcTBa pabotoaateneit CLUA, BKAtoYaloT ... (yKaxkuTte 5

BapMaHTOB OTBETA)
252. B pagy 3N1eMeHTOB, KOTOPbIE BKAlOYAET B cebs MHOPACTPYKTYPa pPbiHKA TPYAa, — ... (YKaxKute 3 BapMaHTa oTBeTa)

253. CTpaTtermyeckan opueHTauma Ha yyeT GpaKkTopa BO3pacTa 1 CTaxka paboTbl B KOMMNAHUM KaK OCHOBHOIO KOHKYPEHTHOrO

NPEeNMYLLLECTBA COTPYAHMKA Ha BHYTPUPUPMEHHOM PbIHKE TpyAa Hanbosiee XxapaKkTepHa Ana ... WKoAbl HR-meHeaKmMeHTa

254. TexHonorua otbopa nepcoHana, 0OCHOBaHHaA Ha 00A3aTe/IbHOM Ha/IMYNK Y COTPYAHNKA PEKOMEHAALUMN OT NPEKHEro

paboTogaTtena, Hanbonee xapakTepHa AN ... WKoabl HR-meHeakMmeHTa

255. TexHonorna otbopa nepcoHana, OCHOBAHHaA Ha LUMPOKOM NPUBEYEHMM CTYAEHTOB CTapLUMX KypcoBs, Hanbonee

XapaKTepHa anA ... WwKonbl HR-meHeaxmeHTa

256. TexHo10TMA ynpaBaeHusa NnpodeccMoHanbHON Kapbepoi, OCHOBAHHAA Ha FOPMU3OHTA/bHbIX AOMKHOCTHbIX

nepemelleHunx, Hanbosee xapakTepHa AN ... WKonbl HR-meHeakmeHTa

257. TexHonoruaA OopraHunsaunun Tpyaa nepcoHasa, OCHOBAaHHAA Ha OPUEHTALUN Ha BPEMEHHbIE KOZI/1EKTUBbLI, CO34aBaeMble

nog KOHKpETHbIﬁ NPOEKT, Hanbonee XapaKTepHa An4 ... WwKkonbl HR-meHeXmeHTa

258. O61ecTBO C orpaHnYeHHol oTBeTcTBeHHOCTbIO (000) «CTpoii Matoc», BU3HEC KOTOPOro OCHOBAH Ha TEXHOJIOMYECKNX
npoueccax, N03BOAAOLWMX B NOJHON Mepe MCMO/b30BaTb NPOEKTHbIMA NOAXOA K OpraHn3aLmMmn Npon3BoACTBa, MMEEeT WwTaT
coTpyaHMKoB 560 YyenoBek, 60/1blLan YacTb U3 KOTOPbIX ABAAIOTCA ManoKBaAMGULMPOBAHHBIMM CieLManmcTamu. TakKe
OpraHM3auma NpMBAeKaeT okoao 170 ce30HHbIX Paboumnx Ha YCAO0BMAX CPOYHOTO TPYAOBOro A0r0OBOPA UM AOTOBOPa
rpaXXAaHCKO-MPaBOBOro Xxapakrepa.

Ha KaKyto LLOKTPUHY A0/IXKHO OPUEHTMPOBATLCA PYKOBOACTBO B PaMKaXx yrNpaB/ieHUs YeN0BeYeCKMMM pecypcamm?
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