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NONY4UTL BECANATHYIO KOHCYNETALMIO

Moanucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy —Q\U

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @ n] ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. B opraHusauumto noctynuno TpeboBaHue oT PeaepanbHoi Hanorosol cnyxowl (PHC) o npeaocTtaBneHUN NOSCHEHUN U
pacwndpoBKe Pacxoa0B OPraHN3aLMM, OTPAKEHHBIX B AeKAapaLMn No HaNory Ha NpubbiNb.

NHPopMauma N3 KaKUX UCTOYHUKOB O pacxodax opraHusaummn byaet npegocrasneHa 8 PHC?

2. PykoBOgMTEIb OPraHM3aLmMm aan nopyyeHne puHaHCOBOMY AMPEKTOPY NPOBECTU aHA/IM3 KOHKYPEHTOB Ha NpeameT X
NAaTexXecnocobHOCTU U BEPOATHOCTU BAaHKPOTCTBA.

Kakue pgeicteua npeanpumet GUHAHCOBLIV AMPEKTOP NPU aHaM3e KOHKYPEHTOB?

3. OpraHu3aums 3aHMMaeTca NPeanpPUHMMATENBCKOM AeATENIbHOCTbIO BTOPOWM rod. Yupeautesb opraHu3aumm nsydamnn
OyXrasTepcKyto OTYETHOCTb 3a NpeablayLLMii KaneHaapHbll rog,. B 6yxrantepckom 6anaHce v B ot4eTe 0 PUHAHCOBbLIX
pes3y/ibTaTax opraHu3aLmm oTpaxkeHa npmubbiab B pasmepe 1 000 000 py6. YupeaumTtenb 3aaBuU O KENAHUM NOJTYYUTb
AMBUAEHAbI OT NOAYYEHHOM NPUbLIIN B TEYUEHNE CEMU AHEN, HO PYKOBOAUTEIb OPraHuU3aLmMm OTBETU/I, YTO 3TO HE
NpeAcTaB/IAETCA BO3MOXHbIM, TaK KaK AEHEKHbIX CPEACTB B OpraHM3aumm Het. MNpu 3Tom pyKoBoAUTEIb OpraHu3aumm
060CHOBa/1 HEBO3MOXHOCTb NOSyYEeHNE AMBUAEHA0B B YKa3aHHbI CPOK.

KaKoi aprymeHT npuBen pykoBoauTeNb B OTBET yUpeaUTEN0 OpraHn3aumm?

4. Bbl paboTaeTte 6yxraATepom B KOMMaHWK, 3aHMMalOLLENCA NPOU3BOACTBOM NPOAYKUMUU ANA CNOPTUBHOIO NUTAHMA.
PyKkoBoauTenb NOCTaBMA Bam 33434y ONTMMU3NPOBATL HaIOro0bN0KeHNE U BpeMeHHbIe pecypchbl 414 BeaeHUA
6yXranTepcKkoro v ynpasjaeHYecKoro yyera.

Kakoit meTog popmmnpoBaHna cebecTonmocTv NpoayKLMK Bbl BbibepeTe B y4eTHON NOAUTUKE?

5. CnopT1BHasA HEKOMMEpPUYECKan OpraHn3aumna apeHayeT XoKKelHyto naowaaky. OpraHunsaumsa BpemMeHHO He BeaeT
YCTaBHYI0 A€ATe/IbHOCTb, HO NPeAoCTaBAAET Nt0bUTENbCKOMY XOKKeliHOMY Knyby naolaaky B cybapeHay. Bo Bpems Bcero
CPOKa apeHabl OpraHM3auma HaumcaseT 3apaboTHyo NAaTy 06CayKMBaKOLWEMY NePCoHaNy M CTPaxoBble B3HOCHI B
CoumanbHbiit GoHA Poccumn. OpraHusauma NaaHMpyeT NoAyYUTb NPUBLIIb U HAaNPaBUTL €€ HA YCTaBHYIO AeATENbHOCTD.

PaccumTbiBaeTca nu LesieBas Bbipyyka? Kakum 0bpasom opraHM3aLmMm MOXKHO PacCumTaTh LLeSIEBYIO BbIPYYKY?

6. OpraHuv3aLms 3aHMMaEeTCA NPOoAaKe CNOPTUBHONO MHBEHTaPA. MHBEHTapb 3aKyNaeT y CTOPOHHUX OpraHU3aunii, B Tom
yncae B MHOCTPAHHbIX KOMMaHUAX. Y Cneuuanncta, 3aHMMAoLLEerocs HacTPOMKOM aBTOMATMU3aLMM BYXranTepcKoro 1
yNpaB/IeHYECKOro y4YeTa, BO3HUK BOMPOC O TOM, KaKMM 06pa3om ByayT oTpakaTbCs B yYeTe 06LEeX03aMCTBEHHbIE PACXOAb.

Yto oTBeTun 6yxranTep opraHnsauunun cneynaamcty no aBtomatmsaumnm yqua?

7. ®uTHec-kNy6 3aperncTpMpoBaH Kak KoMMepUecKas opraHmsauma. Aupektop dutHec-Kay6a NAaHUPyeT 3aKA04YNTb
cornalleHune co CNoHCOpom o 6e3Bo3me3aHOoN Nepegaye AeHeXHbIX CPeACcTB Kayby Ha nponaraHay GU3nYecKoi KyabTypbl 1
3400p0BOro 06pasa KM3HM.

Kakue nocneactsma B ydeTe pUTHEC-KNyba BO3HUKHYT Npu noaydeHum 6e3Bo3mMe3gHbIX AEHEKHbIX CPpeacTs?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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8. OyT60bHbIN KNy ABNSETCA YaeHoM Poccuiickoi npembep-auru (PMJ1). Nepes ctaptom YemnuoHaTta Poccum knyb 06s3aH
npeaoctasutb B PINJ1 6to4ykeT A0X0408B U pacxoA0B Ha NPeACTOALLNI CE30H.

HasoBuTe meToa, Ha OCHOBE KOTOPOro ByAeT NPoBOAUTLCA COCTaB/IEHNE 3TOro Bloaxera.

9.B CﬂOpTVIBHOlZ OopraHunsauunun ana npouecca 6}OA)'KeTVIpOBaHWr'I BBeAEeHa CUCTeMaA y4eTa No UeHTPaAM OTBETCTBEHHOCTU.
Kto B aTOM OopraHn3aunmn Hecet OTBETCTBEHHOCTb 3a NOCNeACTBUA I'IpMHFITMVI ynpaBaeH4YeCKnx peLueHm‘/i B BUAe

A4MUHUCTPATMBHbIX WTPaPoB?

10. ... — 310 cnocob rpynnmMpoBKU 1N y4eTa OAHOPOAHbIX NO coaep*aHUK BUMAOB MMyLLeCTBa OpraHn3aunn, MICTOYHUKOB ero

06pa3oBaHNA N GUHAHCOBbIX Pe3yNbTaToB

11.

12.

13. ... — 370 cnocob NepBMYHOrO OTPaXKeHUA 06EKTOB BYXranTepcKoro yyeta nyTem MX A0KYMEHTaIbHOro oGpopmaeHUs

14. ... y4eT B cnopTe — 3TO MHCTPYMEHT, KOTOPbIN N03B0JIAET 3GPEKTUBHO YNPaB/IATb CNOPTUBHOMN A€ATENIbHOCTbIO, 40CTUraTh

BbICOKMX pe3yabTaToB M 3GPEeKTUBHO MCMO/Ib30BaTb PECYPChI

15. ... — 3TO MMYLLECTBO: BCE UMEIOLLMECA Y OPraHN3aLMN MaTepuasbHble, HeMaTepuaibHble LEHHOCTU U MMYLLECTBEHHbIE

npasa
16. YcTaHOBWTE COOTBETCTBME MPUHLMUMNOB BYXranTepcKoro yyeTa n UX XapaKTepPUCTUK:
17. YcTaHOBMTE COOTBETCTBME NPUHLLMNOB BYXranTepCcKoro yyeTa u UX CoAepKaHuA:

18. Pykosoautenu, yupeanTtenmn, akumoHepbl u COBCTBEHHUKMU nmyulectsa opraHn3aumm ABNAKOTCA ... N0O1b30BaTENAMU

6YXI'a}1TepCKOFO y4yeTa 1 OTYETHOCTU

19. Cnctema ... 3aNMCK Ha cyeTax 6yxranTepCKoro y4eTa COCTOUT B TOM, YTO KaxXaaA X03AMCTBEHHanA onepaunAa 3anncbiBaeTca

ABa)apl: Mo AebeTy 0AHOro U KpeauTy APYroro cHeta B 0AHOW M TOM Ke cymme
20. Map<unHanbHy0 Npunbbiab MOXHO paccumMTaTh No popmyne «...»

21. KnoyeBbim nokasaTenem gna CVP-aHann3a ABASETCA TOYKA ..., B KOTOPOW KOMNaHMA paboTaeT «B HOMb»: HET HU

npubbIAKn, HX YObITKOB

22. Pacnonoxute sBuabl cebecToMmocTu B nopAagke ot 06LLI,EI'0 K 4YaCTHOMY:!

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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23.

24. YcTaHOBUTE COOTBETCTBME CHETOB BYXranTepCcKoro yyeta U Ux Ha3BaHui:

25. YcTaHOBWTE COOTBETCTBME BUAOB PACXOA0B U UX XapPaKTEPUCTUK:

26. ... —3TO MeTOZ NOAHOrO NOr/oWeHMA 3aTpaT, 3TO METOoL y4€eTa C NOJIHbIM pacnpegeneHmnem npambiX U KOCBEHHbIX

pacxonos

27. CVP-aHanm3 No3BoAAeT OTCNEKMBATb B3aMMOCBA3b U3MEHEHMA pacxonos un I'IpM6bIJ'IVI B 3@aBUCUMOCTHUN OT USMEHEHUA

obbema npoaa*x nan LeHbl Nnpoaa*kun; ero eue HasblBatkoT ... aHa/IM30M UK aHA/IUSOM Ha OCHOBE Map)-KMHaJ'IbHOﬁ I'IpM6bIJ'IM

28. ... — 3TO onpejesieHne pacxon0B B AeHeXHOW popmMme Ha NPOMN3BOACTBO eAMHMLbI NPOAYKUMK, paboT, ycayr

29. Pacxoabl, CBA3aHHbIE C peanmsau,meﬁ roToBOM NpPpoAYKLMUKN, TOBAPOB, BbIMOJIHEHHbIX pa60T, OKa3aHHbIX yCnyr, — 310

pacxoabl Ha ...

30. YcTaHOBUTE NPaBuU/IbHYIO NMOC/AeA0BaTENbHOCTb Pa3pPaboTKM CMCTEMbI yHeTa NO LIEeHTPaM OTBETCTBEHHOCTH:

31. YcTaHOBUTE COOTBETCTBUE OCHOBHbIX NPUHLMMNOB OIOAKETUPOBAHUA U COAEPHKAHNA ITUX NPUHLUMOB:

32. YcTaHOBUTE COOTBETCTBUE MOHATUI U UX XapPaKTEPUCTUK:

33. YcTaHOBWTE COOTBETCTBME 3TaNOB OpraHM13aLmMu npouecca 610AKeTUPOBaHUA B KOMMNAHMAX U COLAEPMKAHMA STUX ITaNoB:

34. Mpu UCNONb30BaHWY ... BI0AKETbI OPMUPYIOT C YUCTOrO ANCTa, 6e3 yyeTa AaHHbIX NpeablayLmx NeprMoaos; Lesb 3Toro
MeToAa — KPUTUYECKM PacCMaTPMBaTb BCe NOKAa3aTe M KOMMNAHWUM U BKAOYATb B B104KET TONbKO Te, KoTopble el

AencTBUTeIbHO HeobXxoAMMbI

35. ... —3TO NNaH AOX0408B U pacxonoB B AEHEXHOM UNN HAaTYypPa/ZIbHOM Bblpa*KeHWn, KOTOprﬁ COCTaB/IAOT Ha Hy)KHbIVI

nepwunoa,; Yyalle BCero ero CoCtaBaAOT Ha OAUH rog, c pa36MBKOﬁ MO KBapTazlam U mecauam

36....—3T0 npouecc CoCtaBneHNA, NICNOJIHEHUA, KOHTPOIA U aHA/IU3a NCNOJTHEHUA 6IOA)KeTOB opraHmsau,Mﬁ

37. Mpu ncnonb3oBaHnmM metoaa ... 6POA)KETVI|DOBaHMFI OTHpaBHOVI TOYKOM AnAa HOBbIX 6IOA)KETOB ABNAKOTCA d)aKTM‘-IeCKMe

NOKasaTenn npeabliayumnx nepnoaos, UX KOPPEKTUPYIOT C YHETOM OXKUNAAEMbIX N3MEHEHUN B pa60Te KOMMNaHWnn

38. Mpu Takom Noaxoae K opraHnsaumnmn 6104KeTHOro NpoLecca, Kak Noaxoa «...», 6104KeTMpoBaHNe HaUMHaETCA C BbICLIEro

PYKOBOACTBA: TOM-MEHEOXMEHT pa3p363TblBaET YKPYNHEHHbIE 6}O,CI,)KETbI Aana BCeM KOMMNaHWN, a 3aTeM CNyCKaeT nx

HUXECTOAWMM PYKOBOAUTENIAM
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39. ... cOCTaBAAOT B GUHAHCOBbIX U/MAN HATYPaNbHbIX MOKa3aTeNsX, Hanpumep, B KOANMYECTBE NPOU3BEAEHHOW NPOoAYKUUN
(no Kaxkpomy bMsHec-npoueccy, BUay NpoAyKUUKN, HanpaBaeHUO AeATEeNbHOCTM KOMMNAHUK); K TaKUM BlogyKeTam OTHOCAT
broarkeT npoaax, 6roaKeT NPomn3BoACTBa, bloAKET 3anacos, OloAKeT pacxo4oB Ha onaTy TpyAa, OtoAXKeT ynpaB/ieHYeCcKmxX

pacxonos

40. YcTaHOBUTE COOTBETCTBME OCHOBHbIX npuHUnnos 6PO,D,)KETVI|‘JOBaHMﬂ n coaepxaHma asTux NnpuHUMNOB:

41. PykoBoauTenb LIeHTPa A0X0A0B OTBEYaeT 3a A0CTUKEeHUe 3a1aHHOro YPOBHA [0X0408B — ...

42, YcTaHoBUTE NpPaBUIbHYIO NOCNEA0BATE/NIbHOCTb 3TANOB OpPraHM3aunn npouecca 6POA)KETVIpOBaHMFI B KOMNaHUAX:

43, Mpwu ncnonbsoBaHum ... OTI'IpaBHOﬁ TOYKOM AnAa HOBbIX 6POLI,)KETOB ABNAKOTCA d)aKTM‘-IECKMe NOoKa3saTtenn npegbiaywmnx

nepnoaos; UX KOPPEKTUPYIOT C YHETOM OXKNAAEMbIX N3MEHEHUN B pa60Te KOMMaHWUn

44, ... 6l0p,)KET MOXHO KOPPEKTUPOBATb B COOTBETCTBUN C MEHAKOLWLMMNCA YCNOBUAMU pa6OTbI KOMMNaHUn

45. ... 6rogKeT 0b6begmHAeT B cebe PUKCMPOBaHHbLIN U TMOKMIA NOAX0Ab! K B10OKEeTUPOBaHMIO

46. GONbLWINHCTBO CNOPTMBHbIX OPraHN3aLMii 3apPermcTpMpPoBaHbl B KAUECTBE ... OpraHn3aLmMi, Tak Kak 3ToT GaKT no3sosfeT

noayyaTb CPeACTBa LieieBoro GMHAHCMPOBaHMA OT reHepasbHbIX CMOHCOPOB, OT PAa3/IMYHbIX CMOPTUBHbIX BEAOMCTB

47. LLeHTp ... — 3TO OpraHM3aLMoHHaA eAMHNLA CUCTEMbI YPaBAEHUA OPraHM3aLMm; ero PyKoBoAUTE b HAageNeH NPaBOM B
NPUHATUU peLLeHMit No UCMO/b30BaHMIO PecypcoB, 06/1a4aeT NOHOMOUYUAMM, [OCTAaTOYHbIMK AnA obecneyeHns

AOCTUXKEHUA NOCTaB/IEHHDbIX LI,EI'IEVI, M OoTBeYaeT 3a BbIMNO/IHEHNE YCTAHOBJ/IEHHbIX M/1IaHOB U KOHTPO/IbHbIX nokasaTtenemn

48.

49,

50. YcTaHOBUTE COOTBETCTBME BUA0B cebecTomMmocTm n nx XapPaKTeEPUCTUK:

51. ... — 3TO yYeT NPAMbIX PACX0A0B Ha U3FOTOBNEHHYIO M PEaIM30BaHHYIO NPOAYKLMIO

52. Pacxopabl, He CBA3aHHbIe C npon3BoACTBEHHbLIM NMpoLeccom (Hanpmmep, pacxoabl Ha coaep*XaHue annapata ynpasaieHua,

apeHaa v obcnymusaHue oduca, pacxodpbl Ha KAHUENAPUIO U YCAYTU CBA3K), — 3TO ... PacXoabl

53. .. (M.HM OI'IepaLI,MOHHin;I aHaﬂM3) NMO3BO/IAET OTC/IEXXMNUBATb B3aUMMOCBA3b U3MEHEHNA PaCX0408B U an6me B 3aBUCMMOCTU

OT U3MEeHeHUst obbema npoAaax nnun ueHbl npoaaxu; ero eule Ha3biBaloT aHa/IM30M Ha OCHOBE Map)'KVIHa}'IbHOf/'I I'IpVI6bIIWI
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noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam - ° A
w + [ 4
i :-:@-\*
Moanucunkam CKUOKW! Tenerpamm kaHan— t.me/sinerqy o‘—ﬂﬁv
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B o’ .
HyxHa nomoLups ¢ Tectamu, npaktukon? Muwm: sinerqy@yandex.ru , WhatsApp , Telegram nb

54. ... — 3To no/sHaA cymma TpeboBaHMI K oniaTte, B TOM YMC/Ie HeonnayeHHble MOKynaTensaMmu, B pesynbTate peanmsaumm

TOBapoOB, NPON3BEeAEHHOM NPOAYKLMK, YCAYT 1 paboT 3a onpeaenéHHbIN nepuog,

55. ... npnb6bIab — 3TO BbIPyYKa 33 BbIMETOM NEPEMEHHbIX PAacXo40B

56. ... cebecTommocTb — 31O pacxodbl N0 BCEM YH4ACTKaM, OTHOCAWMMCA K NpOn3BOACTBY NpoAaykuuu, pa60T, YCNyr, a Takxe

pacxoabl Ha ynpaBaeHne npeanpunaTmem

57. CocTas ... cebectommocTu onpegenAaeTca no UToram nepmnoaa ncxoaAa n3 pacxoaos, KOTopble d)aKTVI‘-IECKVI 6bin

npounsseneHobl

58. YcTtaHoBUTe cOOTBETCTBME npuHUmnnos 6yxranTepCKoro y4yeTa U UX XapPaKTeEPUCTUK:

59. ... — 3TO UCTOYHMKM O6pa3OBaHMFI nmmyulecrtea opraHm3sauunmn

60. ... npeacTaBaseT coboii ynopaaodeHHyo cuctemy cbopa, permctpaumm n 0606weHmMa MHPopmaLmn B AeHEKHOM
BblparkeHUn 06 umyLecTse 1 06A3aTeNbCTBAX OPraHM3aLmic, a TakKe UX ABUKEHUM NMYTEM CM/IOLIHOMO, HEMPEPbIBHOMO U

[OKYMEHTa/IbHOTO y4YeTa BCEX XO3AMCTBEHHbIX onepauunii

61. 3anMcb X039MCTBEHHOW OMepaLyMu ¢ yKasaHMemM CyMmbl, AaTbl, aebeTa U KpeauTa cY4eTos — 370 ...

62.

63. ... — 3T0 cnocob NepBUYHOIO OTPAXKEHMA 0BBLEKTOB BYXraNTepCKOro yYeta nytem ux LOKYMeHTaNbHOro obopmMmaeHus

64. Npu KnaccudmKaLmm pacxonoB CNOPTUBHOMN opraHM3aumu (Hanpumep, NpodeccroHaNbHOTo XOKKEMHOro Knyba)

CTOMMOCTb KOHbKOB, CI'IOpTMBHOVI oaexabl, KNroweK n LLIanb OTHOCAT K CTaTbe pacxoaos «...»

65. ... —3TO cucTEMa O606LU,eHMFI MH(I)OpMaLI,MM ana onpegeneHnAa Ha/l0roBoi 6a3bl MO Hasoram Ha OCcHOBe AaHHbIX

nepBUYHbIX 4OKYMEHTOB, CrPYNNMPOBAHHbIX B COOTBETCTBMM C MOPALKOM, NPeayCMOTPeHHbIM Hanorosbim Ko4eKkcom PO

66. byxranTepcKkuii ... - 3To cnocob rpynnUMpPoBKKN M y4eTa 04HOPOAHBIX MO COAEPMKAHUIO BUAOB MMYLLLECTBA OpraHM3aLmu,

UCTOYHUKOB ero o6pa3OBava n d)MHaHCOBbIX pe3ynbTaTtos

67. [0BOpPA O ABYX CTOPOHax ByxraaTepcKoro cyeTa, cieayeT OTMETUTb, UTO ...
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