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1. Y70 Takoe Uenesasa ¢yHKUmMA?

2. Y70 TaKoe cToXacTU4YecKoe NporpaMmmmnpoBaHue?

3. YTo TaKoe meToabl 3BONOLMOHHbIX CTpaTEFMVI N reHeTn4eckmne aI'IFOPMTMbI?

4, BctaBbTe HeAOCTaIOLLI,Mﬁ TEPMUH. Ontummsauyma peLIJeHVIﬁ — 3TO NMpoLecc NOUCKa Hanny4ywero (OI'ITMMaIIbHOI'O) peweHnAa

cpean BO3SMOXHbIX Ha OCHOBE ... U Ol'paHM‘-IeHVIﬁ.

5. CooTHecuTe TEPMUHDbI C onpeaeneHnamu.

6. YT0O M3 NepevyncneHHOro He OTHOCUTCA K OCHOBHbIM GYHKUMAM ONTUMAAbHOIO ynNpaBaeHns?

7. Pacnonosute B NpaBuAbHOM NOPAAKE MOAEN ONTUMANbHOO YNpaBaeHNA:

8. CooTHecuTe TepMUHbI C onpeaeneHnamm

9. PacnofioxuTe B NpaBuAbHOM MOPSAAKE NPUMEPbI YCNELIHOTO NPUMEHEHNA TEOPUM ONTUMA/IbHOTO YrPaBieHUs B

MY3bIKaNIbHOW UHAYCTPUN

10. Cuctembl noaaepKu NpMHATUA peweHniA(DSS) — 3To KoMNbIOTEPHbIE CUCTEMbI, KOTOPbIE NOAAEPKMUBAIOT...,

npenocrasnan MHd)OpMaLl,MPO, KOTOpaA HyXXHa ANnA aHa/1n3a n Bbl60pa ONTUMANIbHbIX peLueHMﬁ.

11. Kelic. Bbl ABAAETECH MEHEAKEPOM M3BECTHOW My3blKa/IbHOM FPynnbl, KOTOPas NAaHMpPYeT 3anuncaTtb HOBbIN anbbom. Y
rpynnbl €CTb OFPaHMYEHHbI BIOAXKET M BPEMA, KOTOPble HeEobXoANMO 3GDEKTUBHO pacnpesennTb MeXKay 3anmncbio,

MaCTeEPUHIOM U NpoABUKEHNEM anbboma Ana makCMmmnsaumm I'IpM6bI}'IM OT NpoAax.

NcxopHble faHHbIe:

BtogykeT Ha 3anucb cocTasaset 500,000 pybneit.

Bpema Ha 3anucb pasHo 200 yacos.

MpunbbINb OT KaXkaon 3anucu coctasnset 10,000 pybnelt 3a yac.
MacTtepuHr anbboma Tpebyet 50,000 pybaeit n 20 yacos.
MNpoasukeHne anbboma Tpebdyet 30,000 pybneii n 40 yacos.

MpoueHT NpubbINK OT anbboma coctaBnaeT: 15% oT broaxKeTa, ecn MacTepuHr caenaH, u 20%, ecam He caenaH.

3apgaHue

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

OnpeaennTe, Kak nydlle pacnopsaanTbea BpemeHem 1 61oaxeTom, YTo6bl MakCMMU3MpPoBaTb NPUBLIIL OT afbboma.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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12. Keitc. Bbl ynpaBnsaeTe He3aBUCMMbIM 1EMO10M, KOTOPbIN BbINyCKaeT anbboMbl A1 HECKOJIbKUX apTUCTOB. Y Bac ecTb
bMKCUMPOBaHHbIN BIOAMKET HA BbIMYCK Kaxa0ro anbboma 1 Bpema Ha MapKeTUHF, KOTOpoe HEO6X0AMMO COBMECTUTD C

KayecTBOM NMPOU3BOAMMOrO NPOAYKTa A/1A AOCTUNKEHMA Hanbonblue Npmbblan OT NPoaaK.

NcxopHble AaHHbIe:
BroasKeT Ha BbINyck ogHoro anbboma paseH 300,000 pybnei.
Bpema Ha MapKeTUHr Ana Kaxaoro anbboma - 100 yacos.

MpunbbiNb OT Npoaa*Km oaHoro anbboma cocrasaseT 20,000 pybnen 3a Kaxayto 10,000 pybnei 6iogxkeTa.

Bbl MOXeTe He TpaTUTb BeCb 6POA)KET Ha 3anucob, yTObbI YBENYNUTb CYMMY Ha MAPKETUHT, HO 3aTPaTbl HA MAapPKETUHT O0/1XKHbl

COCTaBnsATb He meHee 20% oT obuwero bioaxKeTa anbboma.

3agaHue

PelwuTe, Kak ONTMMaNbHO pacnpeaennTb BIoaXKeT U Bpema 418 MaKCuMmn3aummn npmbbiam oT anbboma.
13. Y70 Takoe nHPopMaLUUNOHHbIE pecypchl?

14. Y70 Takoe broaKeTMpoBaHNE?

15. Y1o Takoe Mpuopntmsauma?

16. BctaBbTe HE,EI,OCTalOLLI,Mﬁ TEPMUH. CHUXKeHMne 3aTpaT - NOUCK bonee AOCTYNHbIX NOCTAaBWWKOB, UCMNOJIb30BaHNEM

npoduaakTUYecKoro obcayKmsaHmMa 060pya0BaHUSA U ONTUMM3ALLUA AN BbICTYNNEHWUNA.
17. CooTHecuTe TEPMUH C onpeaesieHUeM.

18. CooTHecHTe TEPMUH C onpeaeieHneM.

19. Y10 13 nepeyncneHHoro He oTHoOCUTCA K PMHAHCOBAA ONTMMM3ALMMN?

20. Y70 13 NepevncneHHOro He OTHOCUTCA K CoLManbHbIM M KyAbTYPHbBIM pecypcam?

21. Pacnono»uTte B NpaBUAbHOM NOPAAKE KOMMNOHEHTbI, OTHOCcAWMeECA K MHGOPMaALIMOHHBIM pecypcam:
22. Pacnonourte B NpaBUIbHOM MOPAAKE KOMMNOHEHTbI, OTHOCALLMECA K TEXHUYECKMM pecypcam:

23. Bbl ABNsE€TECH PYKOBOAMTENIEM MY3bIKa/IbHOTO GeCcTUBasA, KOTOPbIM MPOXOAUT Ha OTKPLITOM BO34yXe. Y Bac ecTb
OrpaHWYEHHbIe pecypchl B BUAE BlofKeTa U KOIMYEeCTBA apTUCTOB, KOTOPbIX Bbl MOXKeTe NpuUrnacuTb. dectnsasb LOMKEH

6bITb ycneLwHbIM, YTobbl ob6ecneynTb NPUBLIIL 1 YA0BAETBOPEHUE NOCETUTENEN.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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NcxoaHble aaHHble:

O6wumii broarKeT Ha opraHmsaumio dectnsansa coctasnset 1,000,000 pybneit.
Bbl moxkeTe npurnacutb He 6onee 10 apTUctos.

Kaxkabivi apTucT 6yaet ctoutb Bam 100,000 pybneit 3a BbiCTynaeHUe.

Ana poctnxKeHuA XOpOLLIEﬁ nocewaemocTtm HeO6XO,D,MMO npueaedyb MUHMMYM 5 dpPTUCTOB, HO XenaTe/ibHO 8.

Oxunpgaemasn npubbIIb OT Npoaarkm bunetos coctasnaseT 200,000 pybnei 3a KaxKaoro NpuraaleHHoro apTmMcTa, Ho ecu

KOJIMYECTBO apTUCTOB MeHbLUe 5, Aoxoa 3HaunTenbHO cHUKaetca ao 50,000 pybneit 3a apTucTa.

3apgaHue

Kak ontumansHo pacnpenennTb 6IO,£I,)KeT M KOJINYECTBO apPTUCTOB, yTOObI MaKCMMUNU3NPOBATb I'IpMGbIﬂb oT (I)ECTMBaJ'Iﬂ?

24. Bbl ABAAETECh MEHEAMKEPOM 3BYKO3aMNMCbIBaOLLEN CTYAMM U NAaHUPYETE YCTaHOBUTb ONTUMA/IbHOE pacnpeaesneHne

pecypcoB npu 3anncu aibbomoB A/1A Pa3/IMUYHbIX UCNOAHUTENEN. Y Bac eCTb OrpaHMYEHHbI 06bem BpeMeHn 1 GUHAHCOB,

KOTOPbIE HY}HO ONTMMMU3NPOBATL A8 AOCTUMKEHUA HAUNYYLLINX PE3Y/1bTaTOB.

UcxoaHble aaHHble:

Y ctyamm ectb 500,000 pybneit 1 300 yacos 3anumcu.

CTonmocTb 3anmcy oaHoro anbboma cocrasnset 100,000 pybneit.

Kaxabi anbbom 3aiimeT 30 4acos 3anucu.

MN3BecTHO, 4To NpMbLINL OT NPOAAXKM KaxKaoro anbboma cocrasnseT 200,000 pybnen.

Bbl nnaHMpyeTe 3annucaTb MUHUMYM 3 anb60ma, HO He Bbonee 5, YTO6bI MaKCUMaNbHO UCMO/b30BaTb pecypchbl.

3apgaHue
Onpeaenvte oNTUMabHOE KOIMYECTBO aNibbOMOB A5 3aMMUCU, YTOObI MaKCMMU3UPOBATb NPUOLINL NPU AAHHbIX

OrpaHUYeHmAX.
25. Y7o Takoe PUCKKN B My3blKasibHOM MHAYCTPUK?
26. Y10 TaKoe cTeneHb puUcKa?
27. Y10 TaKoe oLeHKa PUCKOB?

28. BcTaBbTe HegocTatowWwmi TepMuH. Knbepprckn — 3To yrposbl, CBA3aHHblE C UHPOPMALMOHHBIMU TEXHOIOTUAMM U

SaLLI,VITOf/'I AadHHbIX, KOTOPbIE MOTYT NPUBECTU K ... WJIN HAPYLLEHNAM busHeca.

29. CooTHecuTe TEPMUH C onpeaeneHmem.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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30. CooTHecuTe TEPMUH C onpeaeneHmem.

31. Y70 13 NepeyncneHHOro He OTHOCUTCA K OCHOBHbIM acleKTam 3HAYMMOCTM YNpPaBAEHUA PUCKAMN?
32. Y70 13 NepeyncneHHOro He OTHOCUTCA K OCHOBHbIM BMAAM PUCKOB?

33. Pacnonoxute B NpasuabHOM nopaake Metoabl BbIABNEHNA PUCKOB

34. PacnonoxuTe B NpaBuUIbHOM nopAagKke MHCTPYMEHTbI AN1A BbIABNEHMA PUCKOB

35. Bbl — MeHeaKep U3BECTHOW POK-TPYMMbl, KOTOPAA NAaHUPYET MUPOBOE TypHe. Fpynna MMeeT MHOro NOKAOHHMKOB, HO
CYLLECTBYET pAj, PUCKOB, CBA3AHHbIX C NPOBeAEHMEM KOHLLEPTOB, KOTOPbIE MOTYT HEraTUBHO NOBAMATL HA NPUGLIIbL U
penyTaumio. OCHOBHbIE PMUCKM BK/IIOYAKOT BO3MOMKHbIE OTMEHbI KOHLLEPTOB, HU3KWE NpoAaku buneTos, Npobaemsl ¢

JIOTUCTUKOWN U 340pOoBbE YH4aCTHMUKOB rpynnbl.

UcxoaHble aaHHble:

Kaxkablih KoHUEpT npuHocuT npubbinib B 1,000,000 pybnei.

OKnagaemas CTOMMOCTb OTMEHbI KOHLLepTa cocTasaneT 250,000 py6neit (¢ yueTom wTpadoB M NOTpavYeHHbIX Pecypco.
CpefHWin NpOUEHT ftogei, KoTopble He CMOTYT NPUATM HA KOHLEPT MO HE3ABMCUMbIM NPUYMHAM, cocTaBaneT 20%.

N5 CHUXKEHUA pUCKa OTMEHbI KOHLLEPTOB Bbl MoxKeTe BNoXuTb 100,000 pybnei B CTpaxoBKy, KOTOpPas NOKPOET pacxoapl B

C/lyyae OTMeHbI.

3agaHue

OnpeaenuTe, Kak Ayylle ynpasasaTb PUCKamMM 418 MakCUMU3auum obei npmubbinmn oT TypHe.

36. Bol — Bnageney, MYy3blKa/IbHOTO neﬁ6na, KOTOprﬁ noAnnUCbiBaeT KOHTPAKTblI C HOBbIMU apTUCTAMWN. Nelibn cTankueaeTcs c
Pa3NNYHbIMUN PUCKaMWU, BKKOYAA d)MHaHCOBbIe noTepun n3-3a HeyaadHbIX al'lb6OMOB, I'Ip06}'IEMbI C NnpaBaMu Ha NeCHUN n

HeCoOoTBeTCTBYOWME OXXNaaHNA OT apTUCTOB.

NcxopHble paHHbIe:

Y Bac ecTb 6roareT B 2,500,000 pybsieit Ha peanmsaumio NPOEKTOB.

Onaaeman npubbiib OT ycnewHoro anbboma cocrasnset 1,200,000 pybneit, Ho BepOATHOCTb Heyaauu (YbbITKK) cocTaBnseT
30%.

3aWnTUTLCA OT PUCKOB MOKHO Yepes co3gaHue pesepBHoro ¢poHaa B pasmepe 500,000 pybieit, KOTOPbIN NOKPOET NoTepu OT

HeyAa4HbIX an bbomos.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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3agaHue

Kak nydwe ynpaBaatTb puckamu, 4Tobbl 3alUnTUTL N1eibA U MaKCMMU3MPOBATb NPUOBLINL?
37. Yto Takoe Agile-noaxoa?

38. YT1o Takoe ONTMMM3aumMA NpoLeccos?

39. Y70 TaKoe ABTOMaTMU3aLUMA?

40. BcTaBbTe NponyuweHHbIn TepmuH. LLecTb curm (Six Sigma) — 3To meToaon0rns, HanpasaeHHan Ha yay4dleHne KavecTBa

NPOLLECCOB NYTEM ... MPUYNH AePEKTOB U MUHUMM3ALLMK BapnabenbHOCTH
41. CooTHecuTe TEPMMUHbI U onpeaeneHus.

42, CooTHeCcUTe TEPMUHbI U onpeaeneHus.

43. Y710 M3 nepeuncneHHoro He otHocuTca K CosgaHuto bpeHaa?

44. 470 13 Nepeymc/ieHHOro He oTHocuTca K LinppoBomy mapKeTuHry?

45. Pacnonoxute B I'IpaBVII'IbHOﬁ nocnenoBaTesIbHOCTU l'lpO6l'I€MbI, C KOTOPbIMU CTa/ZIKUBAETCA COBPEMEHHAA MYy3blKa/lbHaA

WHAYCTPUA B NOPALKE NOABAEHUA:

46. Pacnonoxute B NPaBuIbHOM NOC/e40BaTENLHOCTM CNOCOBLI, KOTOPbIE MOMOTatoT B NPAKTUYECKOM peanmsaumm

onTMMmnsaLmm BUsHec-NPoOL,ECCoB:

47. Bbl — AMPEKTOP 3BYKO3aMNMUCbIBaOLWEN CTyann, 1 Balla CTYAMA CTaNKMBaAETCA C 60NbLWMMM 3a4EePKKaMM B NpoLiecce
3anuncK u cBegeHMe My3blKM U3-3a He40CTaTKa aBTOMATMU3aLMK. 3a4ePKKM HEraTMBHO CKa3blBatOTCA Ha OTHOLLEHMSAX C

apTUCTamm 1 Npubbian.

3apgaHue
Kakolt n3 cneayrowmx Waros NOMOXKeT BamM ONTMMU3MPOBATb NPOLECCHI B CTYAMU U COKPATUTb BPEMA HA 3aNUCb U CBeaeHMe

MY3bIKKN?

48. Bl — Bnaageney, MYy3blKa/IbHOTO ne1716na, KOTOprﬁ XO4eT ONTUMMU3NPOBATL NpoLecc NnpoasnKeHnAa HOBbIX apPTUCTOB.
Bawa KomaHaa NpPOoBOAUT MAapPKETUHIoBble KaMnaHUK, HO Pe3ynbTaTbl HE BCeraa yaoBAeTBOPUTENbHbIE, N Bbl XOTUTE

YAy4WwnTb Nnoaxo4 K NnpoaBuKeHUHo.

3apgaHue

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

o

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

-4

+

o
.‘
A

..
L)

L J
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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

O]

Kakoi ns cnepytowmx ctpaternin onTMmMm3aumm MapKeTUHIOBbIX MPOLECCOB MOXKET Hanbonee apPeKTUBHO YBENNUNTD

Yy3HaBaeMOCTb HOBbIX apTUCTOB?

49. Y1o Takoe OnTummnsauma broaxxerta?

50. Yto Takoe Mogaenu pacyeTta peHTabenbHOCTU?

51. Y1o TaKoe BpemeHHble paapl?

52. BctaBbTe I'IpOI'IYLLI,eHHbIﬁ TePMUH. PerpeccuoHHble MoaeNn No3BoJIAKT ONPeaennTb ... 3aBUCMMOCTb MeXOyY

nepemeHHbIMmn.

53. CooTHecHUTe TEPMMHBI U ONpPeaeneHus.

54. CooTHecuUTe TEPMMHBI U ONpPeaeneHus.

55. Y10 U3 nepevyncneHHoOro He OTHOCUTCA K Ol'paHM‘-IEHMﬂM M BbI3OBamM matemMaTtn4yeCKoro moagennposaHumAa B My3bIKaJ'IbHOl71

nHAaycTpumn ?

56. YTO 13 NEPEUNCIEHHOrO He OTHOCUTCA K MPUHATUIO pelleHrs Ha OCHOBE MaTeMaTMYECKOrO MOAEIMPOBaHNA?

57. PacnosioxuTte B NpaBu/ibHOM NOCAeA0BaTE/IbHOCTU NOAXOAbI K MPUHATUIO PELLEHUIA HAa OCHOBE AaHHbIX

58. Pacnosioxute B NpaBUAbHOM NOCAEA0BATENbHOCTU UHCTPYMEHTbI M TEXHOIOTMW ANA NPUHATUA pelueHui

59. Bbl ABAAETECH MEHEAKEPOM KNyHa U 3aMETU/IM, YTO NOCELL,aeMOCTb MEPONPUATUIA KonebneTcs B 3aBUCMMOCTM OT
BPEMEHW rofia 1 TMna My3blKu1. Bbl XOTUTE NOHATb, Kakne 13 GaKToOpPoB Hanbosee CUAbHO BAUAIOT Ha KOIMYECTBO

noceTutenen, yTOObI NMPUHUMATb 6onee 060CHOBaHHbIE peweHnAa No N1aHNpPOBaHNIO KOHLEPTOB.

3apgaHue
Kakoit meToa aHanu3a AaHHbIX byaeT Hanbonee NOAXOAALWMM ANA BbIABAEHUA B3aMMOCBA3U MEX 1y BpeMeHeM rosa, TMnom

MY3bIKM M NOCELLAEMOCTbIO Knyba?

60. Bol pa60TaeTe B KOMMNaHWUN, 3aHMMaIOLLLeV1CH NMOTOKOBbLIM MPOCNYyLWNBaHNEM MY3bIKU, N XOTUTE ONPeaeENNTb, Kakmne
(baKTOpr BNINAIOT Ha Bbl60p nosnb3oBaTtesnen npun cosgaHunn naennuctos. Ha ocHoBaHWM aHanM3a AaHHbIX BaM HYXXHO MOHATD,

Kakne pekomeHaaunnm nomoryTt yBen4nTb I'IOTpE6I'I€HMe KOHTEHTAa.

3apgaHue

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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Kakoi nogxon K aHanusy gaHHbIx 6yaeTt Hanbonee apPeKTUBHbIM ANA NOHMMAHUA GAKTOPOB, KOTOPbIE BAUAIOT Ha BbIOOP

nonb3oBaTenen Npu co3gaHnm NAenancTos?

61. SO-cTpaterum — 3710?

62. YTO M3 NepeyncneHHoro oTHoCUTCA K TepmmHy « WT-cTpatermm»?
63. Joctuxknmble (Achievable) uenn — 3to?

64. BctaBbTe NponyweHHbI TepMnH. SMART — 3T0 meToaMKa onpeaeneHusa uenen, Kotopaa NOMoOraeT caenatb UX ...,

N3MEPUMbIMU, JOCTUKMMbBIMW, PENEBAHTHBIMW M OTPAHUYEHHBIMW MO BPEMEHM.
65. CooTHecuTe TepMUHbI U onpeaeneHns.

66. CooTHECUTE TEPMMHDbI U ONpeaeneHus.

67. Y10 U3 NepeymcneHHOro He OTHOCUTCA K KntoueBbiM snemeHTam cTpaTernm?

68. YTO 13 NepeuncieHHOro He OTHOCUTCA K PEryasPHbIM OTCIEXUBAHUAM KtoueBbIX NoKasaTtenen apdektnsHoctu (KPI)?
69. PacnonouTe B nopAaKe 3HAYMMOCTM OCHOBHbIE acMeKTbl CTPATErMYecKoro ynpasaeHus

70. PacnonokuTe B NpaBUAbHOM NOCNEA0BATENBHOCTU CTPATENMM B MY3bIKa/IbHOM UHAYCTPUMU

71. Bbl — MeHezKep NonyaspHOro MysbikanbHoro ¢gectmsana. B npownom rogy ¢pectrsanb CTONAKHYACA C npobaemamu,
BK/10YAA HELOCTAaTOYHOE KO/IMYECTBO NOCETUTENEN M BbICOKME 3aTPaThl HA OpraHM3aLmio. B aTom cesoHe Bam Heobxoanmo

WU3MEHUTb CTPATErnIo YNpaBaeHus, YyTobbl caenatb cobbiTve 6osiee ycneLHbIM.

3agaHue
Kakoit noaxopa K cTpaternyeckomy ynpasneHuio byaet Hanbonee apbeKTUBHbIM A1a yaydlleHna GUHAHCOBbIX NOKasaTe el

decTuBana B cnegytolem roay?

72. Kakoit U3 cneaylowmx ctpaternin byaet Hanbonee apGeKTUBHbIM AN MPUBAEUYEHUA HOBbIX YYaLLMXCA B My3blKabHYHO

WwKony?
73. MNpoeKT — 3T10?
74. Kakoe U3 nepevmciaeHHbIX onpeaeneHnin oTHOCUTCA K TepMuHy «CTerkxonaep»?

75. Mpomo-KamnaHuu gas apTUCTOB NPeACTaBAAOT coboli?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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76. BctaBbTe nponyLweHHbI TepMUH. MNpeablHBECTULMOHHAA CTaMA - TPUHATUE PeLLEHUA O BbINMOJIHEHUWN NPOEKTA,

pa3paboTka HEOHXO4MMOlA ... U OpraHu3aLmMa GUHAHCUMPOBAHUA NPOEKTa

77. CooTHeCUTe TEPMUHbBI U onpeaeneHus.

78. CooTHecuTe TEPMUHbI U onpeaeneHus.

79. Y10 13 NepeymcneHHoro He OTHOCUTCA K OCHOBHbBIM 3Tanam ynpas/ieHUA My3blKaJibHbIM NPOEKTOM?
80. YT10 M3 NepeyncneHHOro He OTHOCKTCA K M1aHMPOBaHMIO NPOEKTA?

81. Pacnonoxute B NpaBu/bHOM NOCAEA0BATEIbHOCTM 3Tanbl 3aKPbITUA NPOEKTa

82. BcTaBbTe NponyLeHHbI TepmuH. amoCRM — 3To nnatpopma Ans ynpasieHns B3aUMOLENCTBUEM C KANEHTAMM,

KOTOpPaA TakKXe BK/IK0YaeT d)YHKLI,MM AnAa ... NPOeKTaMu.

83. Kakown u3 cneayrowmnx nogxonosB K ynpasaeHUIo NPOEKTOM NO3BOJIUT ONTUMKU3NPOBATL Npouecc N1aHNpPOBaHNA U

noBbICUTb 3¢HEKTUBHOCTL OpraHM3aumnmn pecTmBans’?

84. Bbl ynpassiseTe NPOEKTOM NO CO34aHMI0 HOBOIO My3blK KMna aaa apTucta. KomaHga coctout ns sugeorpados,

CLLeHaPWCTOB, MOHTAXEPOB N CTU/IUCTOB, U Y NPOEKTa eCTb OFPAHNYEHHbIN BHOAMKET U KECTKUE CPOKMU.

3apgaHue
Kakoi ns cnepytowmx nogxoLoB K ynpaBaeHuto npoektom byaet Hambonee apPpeKkTMBHbIM AN1A oNnTUMM3aL MK PaboTbl

KOMaH/bl U KOHTPONA Hafd 61oayKeTom?
85. YTo 13 ceayloLLero yTBepKAeHMA Nyylle BCEro ONMUCbIBaeT BAMSAHME COLMabHbIX CeTei Ha COBPeMEHHbIX apTUCTOB?

86. Kakoi u3 nepevyncneHHbIX Nogxoa0B8 MOMOXKET My3bIKa}1bHOl71 UHAYCTPUKN Nydlle a4anTupoBaTbCA K USMEHEHUAM Ha

pbIHKe?
87. CooTHecUTe TEPMUHbBI U ONpeaeneHus:

88. Kakoe 13 cregylolmx yTBEPKAEHMI Nyylle BCero OTpaKaeT UCMO/b30BaHWe KpayadaHAMHra B My3blKasbHOM

MHAYCTPUN?
89. CooTHecuTe TepMUHbI U onpeaesieHusa:

90. Pacnonoute no nopA4KRYy 3Tanbl NpoLecCa BHegPEHNA NCKYCCTBEHHOIO UHTE/I/1IEKTA B CO34aHNE MY3bIKU

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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91. Pacnonoxute no nopAgKy 3Tanbl Ppa3BUTUA HOBON BU3HEC-MmoZenn ans apTucTa

92. KaKyto po/ib UTPatoT COLMabHbIe CETU B COBPEMEHHOM MY3blKa/IbHOM MapKeTuHre?

93. Kakoi noaxon MOXKeT NOBbICUTb NPO3PAaYHOCTb B pacnpeseneHnm poantmn?

94. Kakoi 13 cnegyowmx MetTof,0B NOMOTaeT B yNpaBaeHUN NPOEKTAMM B My3blKaJlbHON MHAYCTPUN?

95. Cutyauma:
My3blKanbHaa KOMNAHWA peLlnaa BHEAPUTb UCKYCCTBEHHbINM MHTENNEKT (Al) B npoLecc co3aaHnsa MysblKK 410 NOBbILEHWS
3¢$dEKTUBHOCTU M YMeHbLUEHMA 3aTpaT. Balei 3agaueit aABnaeTca uccnenoBaHne BO3MoXKHoOCTel Al 1 oueHKa

NnoTeHUMA/NIbHbIX PUCKOB.

3apava:

MoaroToBMTbL aHaN3 UCMONb30BaHMA Al B CO34aHUN MY3bIKM C Y4ETOM C/Ie4YIOLLNX aCNEKTOB:
Cnocobbl npumeHeHusa Al.

MoTeHuManbHble NPEeMMYyLLECTBA U HEAOCTaTKMU.

STn4Yeckume 1 NpasBoBble acneKTbl.

BapuaHTbl Hanbonee 6osee 3¢pHEKTUBHOrO UCCNEef0BaHNA BO3MOXKHOCTEN Al M OLLEeHKM NOTEHUMANbHbIX PUCKOB (BblibepuTe

BEpPHbIN):

96. Cutyauma:
Bbl aHaNUTUK My3bIKabHOW KOMMAaHWM, U Balle 3a4aHWNe — OLLEeHUTb, KaK COLMA/IbHbIE CETU BAMUAIOT Ha YCNeX HOBOTO
ncnosiHuTens. Bam Heobxoanmo cobpaTtb AaHHbIE, NPOAHAIM3UPOBATL UX M BbIPAabOoTaTb PEKOMEHAALMM MO YAYYLIEHUIO

cTpaTterunu.

Bawa 3agava:

CobepuTe faHHble 0 NPUCYTCTBMM apPTMUCTa B POCCUMCKUX COLMAJBbHbBIX CETAX M CTPMMMHIOBbLIX CEPBMCAX, A 3aTEM
npoaHanusmpymre:

PasnnyHble nnaTdpopmbl (BKoHTakTe, OgHOKNACCHMKN, AHaeKc.My3bika, [3eH u ap.),

MeTpuKM B3anmoaencTena (Naikm, KOMMEHTapuK, PenocTbl, NPOCAYLMBaAHUSA),

PekomeHaauum no yBe/IM4eHnto BOB1€4EHHOCTH.

97. Kakoe u3 cneagyrowmnx YTBep)KLI,EHl/Iﬁ Hamnbosee TOYHO ONUCbIBaET PO21Ib aHA/IUTUKU OaHHbIX B My3bIKaﬂbHOf"1 MH,CI,yCTpMI/I?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B i’p‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

98. Kakoi 13 nepeymcieHHbIXx MeTOA0B ONTUMM3ALLUK YNIPaBAeHMUA NpoeKkTamu mor bbl Hanbonee apPeKTMBHO NOMOYL

MY3bIKa/IbHOMY KO/IIEKTUBY MOBbLICUTb NPOAYKTUBHOCTb BO BPEMA MNOATOTOBKM K Typy?

99. Kak ncnonbsoBaHue LMdpoBbIX NNATGOPM A5 CTPMMMHIA MY3bIKM MOXKET OKa3aTb BIMAHME HAa TPAAMLMOHHbIE METOAbI

pacnpocTpaHeHuA?
100. CooTHecuTe TepMUHbI 1 onpeaeneHma

101. KaKoli n3 cneayowmx BapMaHTOB eMOHCTPUPYET MPUMEP YCNELIHOTO BHEAPEHWA UCKYCCTBEHHOMO MHTE/IEKTA B

NPOM3BOACTBO MY3bIKN?

102. CooTHecHTe TepMUHbI 1 onpeaeneHma

103. Kakoli noaxopa, K ANCTpmMbyumnmn mysbliKM Ha OCHOBE TEXHO/I0MMM BI0KYENH NOMOMKET PeLmnTb Npobaemy ¢ poanTu?
104. PacnonoxuTe No NnopAAKy 3Tanbl pa3BUTUA My3blKaJbHOM Kapbepbl apTUCTa

105. Moyemy BaXKHO aHAM3MPOBATb NPeSNOYTEHNA CayLaTeNel NPU CO34aHUN HOBOFO My3blKa/lbHOTO KOHTEHTa?
106. PacnonoxuTe no nopaaKy atanbl npouecca popmmpoBaHns uMdpoBOM CTpaTerMmn ans My3blKaibHOMO KOIEKTUBA

107. 3apaHue: PaspaboTKa cTpaTermm npoaBuXKeHns HoBOro asbboma

Cutyauma:

Bbl — MeHeaKep My3blKaNbHOM rPynMnbl, KOTOPAA rOTOBMUT K BbIMYCKY HOBbIN anbbom. pynna yxke nmeeT onpeaenéHHbIN
YpOBEeHb NONYAAPHOCTU U onpeaenéHHyo daH-6a3y, Ho XOUeT YyBENNYUTb ayAUTOPUIO U NMOBLICUTL NPOAAXKM anbboma. Bam
HeobXxoAMMO c034aTb AeTa/bHbIN NAaH MapKeTUHIa, KOTOPbIN NPUBAEYET BHUMAHWE K HOBOMY PENn3Y, BbI3OBET UHTEpeC Yy

caywarenen u npuBeaET K Npoaakam.

Bawa 3agava:

OnpepaeneHue LeneBoi ayantopum:

Bam Heob6x0AMMO NPOBECTM aHaNU3 PbIHKA U BbIACHUTb, KTO UMEHHO AB/IAETCA Ballel Leneson ayautopumei. 3To MoryT 6biTb
KaK npeaaHHble paHaTbl Fpynnbl, TaK M HOBbIE C/yLLATeIM, KOTOPbIE MOTYT 3aMHTEPECOBATLCA CTUIEM MY3bIKK. YUUTbIBANTE

,u,emorpad)mqecwle AaHHble, UHTEPECHI N NOBEAEHYECKNE XaPaAKTEPUCTUKHN LLEHEBOVI ayanTopun.

KaHanol npoasuXxKeHunA:
Onpe,u,enMTe, KaKune KaHa/bl Bbl 6yp,eTe MCNnonb3oBaTb 414 NPOABUXKEHNA. o710 MmoryT 6bITb coumanbHble CETU, MY3blKa/ibHble

CTPUMMHIOBbIE NAAaTGOPMBbI, @ TaK¥Ke TPAAULMOHHbIE CNOCobbI, TaKMe Kak paguo v TV-peknama. NMpoaHannsmpyite, Kakme

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

KaHa/bl fyyLlle Bcero paboTatoT 414 Ballen LLenesoi aygutopun.

dopmaTbl KOHTEHTA:
PaspaboTaiTe BMAbI KOHTEHTA, KOTOPbIE Bbl ByAeTe co3aaBaTh A5 NPOABUNKEHUSA. ITO MOTYT BbITb TU3EPbI TPEKOB,
BUAEOPOJINKM C 3aKY/IMCbA 3annUcK anbboma, MHTEPBbIO, N1aNB-BUAE0 Ha Pa3HbiX NNaTGOPMaXx, a TaKKe YHUKAbHbIN mepy,

CBA3aHHbIN c anbbomom.

OueHKa ycnexa:
Mpuaymaiite, Kak byaeTe oueHMBaTb YCnex Ballen CTpaTerMm. 3To MOryT 6bITb METPUKM POCTA YMCAA NOAMUCYNKOB,
KOIMYECTBO NPOCAYLIMBAHUIN Ha CTPUMUHIOBBIX NAaTGOPMaXx, BOBEYEHHOCTb B COLMANbHbIX CETAX (NalKK, penocTsl,

KOMMEHTapum), a TakxKe Npoaaku anbboma.

108. YnpaBneHue npoektamm — 3T10?

109. }KM3HEHHbI UMKA NpOeKTa NpeacTasaseT coboit:
110. My3bIKanbHbIA NPOEKT — 3T0?

111. BctaBbTe nponyLeHHbI TepmuH. Ctekxongep (aHra. Stakeholder) - 3auHTEpecoBaHHan cTopoHa, NpUYacTHas CTOPOHa,
YYaCTHWK paboT, posib B MPOEKTe — ..., UMEOLLLAs NpaBa, 400, TPEOOBAHMSA UM UHTEPECHI OTHOCUTE/IBHO CUCTEMbI UK eé

CBOWCTB, YAOBNETBOPAIOLLMX UX NOTPEOHOCTAM U OXKUAAHUAM.

112. CooTHecuHTe TEPMUHDBI U ONpeaeneHuns.

113. CooTHecuTe TEPMUHBI M ONpeaeneHums.

114. Y710 13 nepeyncaeHHoOro He oTHOCUTCA K OCHOBHbIM 3/1IeMEHTaM YNpPaBieHMA NPOeKTamm?

115. Y70 13 NnepeyncaeHHOro He oTHOCUTCA K Kputepmam ycnexa npoekTa?

116. Pacnonoxute B NpaBWUIbHOW NocsiefoBaTelbHOCTU OCHOBHbIE 0COBEHHOCTU MYy3blKasIbHOW MHAYCTPUN
117. Pacnonoxute B nopaaKe 3HaYNMOCTN OCHOBHblE KaTeropum mMy3blKasibHbIX MPOEKTOB

118. Bbl ABnAeTech npoAarcepom HOBOro My3sblKa/libHOro anbboma AnAa n3BeCtHoOro UCnoJIHUTENA. npOEKT MMEET YETKNE
CPOKMN n 6I0p,)KeT, HO Balla KOMaH4a CTO/ZIKHYNAaCb C 3aA4epPXXKamMu B 3alMUCKH, BbI3BaHHbIMUN HEA0CTAaTKOM KOOPAUHAL NN

MeXay 3BYKO3amnucblBatoLLLen CTyamen 1 apTUcTom.

3apgaHue

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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Kakoli 13 cnegytolwmx NoaxXo40B K yNPaBAeHUIO NPoeKToM byaeT Hanbonee abdeKTUBEH ANA YCTPAHEHMS 334ePKEK U

MoBbILLIEHUA KOOPANHALMN B MpoLecce 3anmucu?

119. CtpaTernyeckoe NAaHUPOBaAHUE 3BYYNT KaK:

120. CrpaTernyeckoe ynpasaeHme — 310?

121. Yt1o Takoe PEST-aHanus?

o

©
-
[

A

122. BcTaBbTe NponyLeHHbI TepMUH. My3blKasibHana MHAYCTPUA — 3TO CNOXKHAA U MHOTOrpaHHasa cdepa, KoTopas BKAOYaEeT

B cebs ..., TaKMe KaK co3gaHue, NpoM3BOACTBO, PACNPOCTPAHEHNE U UCTIOTHEHNE MY3bIKM.

123. CooTHecuTe TepMUHBI M ONpeaeneHums.

124. CooTHecuTe TEPMUHbI M ONpeaeneHums.

125. Y10 13 nepeyncaeHHoro He OTHOCUTCA K paKkTopam BHELWHEN cpebl My3blKaflbHOM MHAYCTPUK?
126. Y70 13 NEepPeUYNCNEHHOro HE OTHOCUTCS K KaTeropmusamM PecypcoB My3blKasibHOIO UCNOAHUTENA?
127. PacnonoxuTe B NpaBuabHOM NocnenoBaTebHOCTU 3HaYeHMe byke HaszBaHma «SWOT»

128. PacnonoxuTe B NpaBMAbHON NocnegoBaTesibHOCTM 3Tanbl Mpoueccos SWOT-aHanm3a:

129. Bbl ABNsAeTECH YNPABAAIOWMM MYy3blKabHbIM 1€610M, KOTOPbIV NAAHUPYET pacluMpeHne CBOe AeATeNbHOCTM Ha
MeXKAYHaPOAHbIM PbIHOK. Y BacC y»Ke ecTb yCrneLHble apTUCTbl, HO He0HX0AMMO pa3paboTaTb cTpaTernio 415 BbIXo4a Ha

HOBbIE PbIHKMW.

3agaHue
Kakoit n3 cnegyouwmx noaxoaos byaer Hanbonee apbeKTUBHbIM ANA CTPATENMUYECKOro N/aHMPOBaHMA BbIXOAa Ha

MeXAYHaPOAHbIE PbIHKK?

130. Y7o Takoe MaTemaTnyeckoe moaennpoBaHue?
131. Y10 Takoe AHanu3 AaHHbIX?

132. Y10 Takoe lNpenpoLeccuHr 4aHHbIX?

133. BcrasbTe I'IpOI'IyLLI,GHHbIﬁ TEPMUH. ®duHaHcoBbIe AaHHble — 3TO AaHHble, KOTOpble OTHOCATCA K ..., 40X04aM OT

KOHLEPTOB, Mepan,a,al‘/'laa N CTPUMUHIA

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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134. CooTHecUTe TEPMUHbI U onpeaeneHus.

135. CooTHecHTe TEPMUHDBI M ONpeaeneHuns.

136. Y10 M3 NnepeyncaeHHOro He oTHOCKTCA K Mpumepam NpUMMeHEHUA MaTeMATUYECKOTO MOLENNPOBaHMA?
137. Y70 13 NnepeuYncneHHoro He OTHOCKTCA K KntoueBbIM 3Tanam aHa/iM3a AaHHbIX?

138. PacnonoxuTe B NpaBMAbHON Nocnea0BaTe/IbHOCTM cnocobbl meToabl cbopa 1 06paboTku Hbopmauum
139. Pacnono»ute B NpaBubHON NocnenoBaTeNbHOCTM ba3oBble MeToAbl aHaM3a AaHHbIX

140. Bbl paboTaeTe B aHaIMTUYECKOM OTAE/E KPYMHOW My3bIKa/ibHOM CTYAWUW, KOTOPAn NAaHNPYET HOBYIO MapPKETUHIOBYHO
KaMnaHuto ANa NpoasuKeHns anbboma nonynapHoro cnonHuTens. Bam HeobxoamMmo nNpoaHanMsnpoBaTthb AaHHbIe O
npoAarkax npeablayLmx anbbomoBs 1 UX B3aMMOCBA3b C Pa3IMYHbIMM GpaKTOpPaMu, TAKUMM KaK peknama, Bpems roga, u

KaHaNbl AUCTPUBYLMM.

3agaHue
Kakoit meTog, matemMaTU4ecKoro MoaenmpoBaHus byaeTt Hanbonee apdpeKTMBEH ANA aHAIM3A BAUSHUA 3TUX GAKTOPOB Ha

npoaaxu anbboma?

141. Y7o Takoe Lean-metogonorua?
142. Y7o Takoe Posntu?

143. Y70 Takoe WecTb curm?

144. BcTaBbTe nponyLeHHbIn TepmuH. CRM-crcTeMbl — 3TO CUCTEMbI YNPABAEHMA B3aMMOOTHOLLEHUAMM C KMEHTaMM

NMOMOTAIOT ... B3aMMOLENCTBUE C KAMEHTAMU, Y/y4LLAsA YPaBJAEHME NPOLECCaMM NPOAAXK U 0OCTYKUBAHUS.
145. CooTHecHTe TEPMUHBI U ONpeaeneHus.

146. CooTHecUTe TEpMUHbI 1 onpeaeneHuns.

147. 410 13 nepeyncaeHHoOro He oTHOCUMTCA K KOMMNO3MTOPCKOMY MCKYCCTBY M CO3A4aHUA NeceH?

148. 410 13 nepeyncaeHHOro He OTHOCKTCA K 3TaNamM PacnpoCTPAHEHMA MY3bIKU?

149. Pacnonoute B NpaBWIbHOW NOC/AeA0BaTeIbHOCTU NPOLECC NPOABUMKEHNA MY3bIKM HA PbIHKE

150. PacnonosuTe B NpaBU/IbHOW NOCAEL0BATENbHOCTU NPOBEMbI U BbI30BbI MY3blKa/IbHOW MHAYCTPUN:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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151. Bbl — meHegKep HOBOIo My3blKasibHOro ¢pecTnBans, NAaHMPYIOLLErO CBOM NepBblit 3anycK. Bawwn rnagHble 3a434n —
ONTMMU3NPOBATb NPOLECC OPraHU3aLLMM MEPONPUATUA, MUHUMM3NPOBAB 3aTpaTbl M BpemMa Ha NOAroToBKy. Bawa komaHaa
paccmaTpuBaeT pas/iMyHble NOAX0Ab! K BbIBOpY NOAPAAYMKOB ANA PasHbIX ycayr (3ByKoBoe 060pyA0BaHUE, OCBeLLEHME,

OXpaHa, peknama v T1.4.).

3agaHue
Kakoi ns cnegyowmx noaxoAos K BbIbopy nogpaa4ymMKoB No3BOIMT ONTUMU3NPOBATL NPOoLLecChl Ha pecTnBane u

MUHUMUN3NPOBATb pVICKVI?

152. Y70 Takoe ®PUHaHCOBbIE PUCKK?

153. Y710 TaKoe nepapxmyeckan CTpyKTypa puckos (Risk Breakdown Structure, RBS)?

154. Y70 Takoe CoumasibHble U KyNbTYPHbIE PUCKKU?

155. BcTaBbTe HeAoCTaoWMM TepMnH. Opportunities (BO3MOXHOCTN) — BHELLIHWE YCN0BUS AN GaKTOPbl, KOTOPble MOryT

6bITb MCMOb30BAHbI Aana ... n ynydueHna nonoxeHna Ha pblHKe.

156. CooTHecuTe TepMUH C onpeaesieHnem.

157. CooTHecuTe TepMUH C onpeaesieHnem.

158. Y10 13 NnepeyncaeHHOro He OTHOCUTCA K MPeMMyLL,ecTBam MO3roBOro LWTYpMa’?

159. YT0 M3 NepeyncaeHHOro He OTHOCUTCA K Npeumyliectsam MeToaa Adenbdu?

160. Pacnonoxute B npaBuUIbHOM NopAaKe UHCTPYMEHTbI ANA BbiIABNEHNA PUCKOB:

161. PacnonouTe B NpaBUbHOM MOPAAKE CTPATENMW YNPaBAEHUA PUCKAMMU:

162. Bbl — ynpaBAstoLLMIA KOHLEPTHOM NIOLLAAKON, KOTOPasA OpraHM3yeT MeponpUATUA C y4acTUEM Pas/iMyHbIX apTUCTOB.
Balwa 3aga4ya — MUHMMMU3NPOBATbL PUCKM, CBA3AHHbIE C OTMEHAMM KOHLEPTOB, NI0XOW Npoaakein 6UneTos un
HenpeaBMAEHHbIMU pacxodamu. Bam HY»KHO yunTbIBaTb GMHAHCOBbLIE BAOKEHUA, yNpaBAeHME pecypcamm u

yAOBNETBOPEHME NoTpebutenei.

MNcxoaHble AaHHble:

BroarKeT Ha opraHuM3aunto ogHoro meponpusaTus coctasnset 1,500,000 pybnen.

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

Oxungaemasn npubbIIb OT NPoAarkM 6MIETOB Ha ycrneLwH bl KoHUEepT coctasaseT 2,500,000 pybneit.

BepoaTHOCTb OTMEeHbl KOHUepTa cocTaBaseT 15%, B cnyyae yero Bam npugetcs ynnatuTtb 300,000 pybneit B Kayectse wrpada

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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M noTepsb.
JononHutenbHo Bbl MoxeTe BA0KNUTb 200,000 pybneit B meponpuaTne NO yNpaBaeHUIO PUCKAMM, BKIKOYAA CTPaxoBaHWe

OTMEHbI 1 arPecCUBHYIO MAaPKETUHIOBYIO KaMMaHUIO, YTO MOXKET YBENUYUTb CPeAHI00 NPoaaBaemocTb buiertos Ha 20%.

3agaHue

KaK nydlue ynpasaaTb puckamm, YTobbl MaKCUMMU3MPOBATb YMUCTYIO NPUOBLINL OT MEPONPUATUIA?
163. Y710 Takoe My3blKaNbHasA MHAYCTpUA?
164. Y70 Takoe PpUHaHCOBbIE pPecypchbl?

165. BcraBsbTe HeAOCTaIOLLI,Mﬁ TEPMUH. MHBECTMpOBaHMe — npusBneyeHue MHBECTMLI,Mﬁ yepes ..., NTOUCK CNOHCOpPOB Un

COTPYAHMYECTBO C NPOAICEPAMM, YTO MOMOTAET NOKPbLITb PACX0Abl Ha 3aNMCb U NPOABUMKEHME.
166. CooTHecUTe TEPMUH C oNpeaenieHnem.

167. BcTaBbTe HeAOCTAOWMIN TEPMUH. BlogkeTMpoBaHne — pa3paboTka 4eTaN3NPOBAHHOTO ..., KOTOPbLIA YYNTbIBAET BCE

BO3MOXHble pacxoapl.
168. YTo 13 NepeyncaeHHOro He OTHOCUTCA K OCHOBHbIM KOMMOHEHTAM My3bIKaslbHON MHAYCTPUKN?
169. Y10 13 NnepeyncaeHHOro He OTHOCUTCA K SKOHOMMUKE MY3bIKaJIbHOM UHAYCTPUMN?

170. Y10 n3 NnepeuncaeHHOro He OTHOCUTCA K CTPATErMYeCKMM BbI30BaM U BO3SMOMKHOCTAM?

171. Pacnonoute B NpaBW/IbHOM NopAAKe ONTUMU3aLMIO PECYPCOB B MY3bIKaJIbHON MHAYCTPUM.
172. Pacnonoute B NpaBW/IbHOM NOpPAAKE TUMbl PECYPCOB B My3blKa/IbHOW MHAYCTPUN

173. Bbl — npoatocep M3BECTHOTO My3blKasibHOrO UCNOJIHUTENA, KOTOPbIN MNAaHUPYET TypHe. Y Bac ecTb OrpaHnYeHHble
pecypcbl, TakMe Kak 61oaxeT U BpeMs, KOTopble HE06X0AMMO ONTUMA/IbHO pacnpeaennTb ANA MakCMMMU3aLMmM 40X04a OT

buneTtos.

McxoaHble faHHbIe:

O6wmin BrogKeT Ha opraHusaLmio TypHe coctasnaneT 2,000,000 py6neir.
[Ons npoBefeHMA KOHLEPTa B KaxKaom ropoge Tpebyetca 500,000 pybneli.
KarKkabiii KOHUEepT NpuHOCUT Npubbiib B 1,500,000 pybnei.

BpemsaA Ha opraHM3aumio KaxKaoro KoHLepTa cocTaBnaeT 3 Heaenu.

Bbl nnaHMpyeTe NPOBECTM MUHUMYM 3 KOHL,EpTa, HO He 6osiee 6, YTo6bl 0becneunTb ycnewHoe TypHe.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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3agaHue

Kak onTMmanbHO pacnpefennTb 6104KeT U Bpems, 4TOBbl MaKCMMM3MPOBATb A0X04 OT NPOoAarKM 6MNeToB Ha TypHe?

174. Y70 TaKoe Teopma ONTUMA/IbHOrO ynpaBaeHua?

175. Y70 Takoe MOAENMPOBAHME?

176. Y70 Takoe uenesas GyHKLUA?

177. Yto n3 nepevyncneHHoro He OTHOCUTCA K OCHOBHbIM KOMMNMOHEHTAaM TEOPUN ONTUMA/IbHOTO yI'IpaBJ'IEHMFI?

178. Yto un3 nepevyncneHHoro He OTHOCUTCA K OCHOBHbIM MHCTPYMEHTAaM ONTUMaA/IbHOIo yI'IpaBI'IEHMFI?

179. BcraBbTe Hep,OCTaPOLLI,Mﬁ TEPMUH. HenuHelHoe nporpammunpoBaHne NpuMeHAEeTCA ANA 3a4a4, B KOTOPbIX UeneBan

bYHKLMA U/MAK OrpaHUYEHNA UCTNIONb3YIOT ... BbIPAXKEHMUS.

180. CooTHecuTe TepMUH C onpeaesieHneMm.

181. CooTHecuTe TepMUH C onpeaesieHnem.

182. Pacnonoxute B NpaBmnibHOM NOpAAKE OCHOBHbIE KOMMNOHEHTbl TEOPUU ONTUMAIbHOTO YNPaBAeHUA:

183. PacnosnoxuTte B NpaBuibHOM NopAaaKe MeToAbl ONTUMANbHOTO yrNpaBAeHUA:

184. Bbl AaBnAeTECH MEHEAKEPOM NO ONTUMMU3ALMUM NPOLLECCOB B KOMMAHMW, 3aHMMAIOLLENCA NPON3BOACTBEHHOM

feaTenbHOCTbO. Bawa 3agayva &mdash; yayuwntb apdeKTMBHOCTb yNpaBaeHUsa pecypcamm, YTobbl MUHUMW3NPOBATb

3aTpaTbl U OAHOBPEMEHHO YBENNYUTb NPOU3BOANTENBHOCTb. [/1A 3TOro Bbl peLmnam BOCNONb30BaTbCA MPUHLMNAMU TEOPUN

ONTUMaA/IbHOTO yNpaBneHuA. Bawa KomnaHMAa NpounsBoamT ABa Tuna npoaykuum: A v B. NMponsBoaCcTBO KaXKaoro us aTnx

TOBApPOB CBA3aHO C Pa3HbIMM 3aTpaTamm Pecypcos (MmaTepuanos, paboyelt cUabl U MallMHHOTO BpemeHu). Bam Heobxoammo

onpeaennTb ONTUMaNbHOE pacrnpeaeneHme pecypcoB MexKay NpomM3BOACTBOM 3TUX ABYX TOBApPOB A4 MaKCMMMU3aUmm
npubblan 3a onpegeneHHbI nepuog,. McxoaHble gaHHble: Kaxabli eanHmua ToBapa A npuHocut 50 pybaeit npnbbiam, a
ToBapa B &mdash; 70 py6neii. Mpon3soacTBo 04HON eauHNLBI TOBapa A TpebyeT 2 eAnHULLbI pecypcos (maTepuansl,

paboyas cuna, U MawmMHHOE Bpems) M 1 Yyac Ha NPOM3BOACTBEHHOM MHUK. [IPOU3BOACTBO OAHOM eAnHMLbI TOBapa B

TpebyeT 1 eAMHULY PECYPCOB M1 2 Yaca Ha NPON3BOACTBEHHOW MHUK. B Hannumm nmeetcsa 100 eguHuy, pecypcos 1 80 yacos

npon3BoaCTBEHHOIO BpeEMEHMU. 3apaHue MCI‘IOI’Ib3Yﬂ TEOPUo ONTUMANbHOIO ynpasaeHUA, onpeanennte, Kakoe Koan4ecTso

TOBaApoOB AunB cneagyetr nponssoauTb ONA MakCMmnsaumm I'IpVI6bI.ﬂVI, Yy4nTbiBaAa nmetroumeca orpaHn4eHuA.
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