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1. ObpasoBaTesibHOE yuperKaeHNe He BCTYNaeT B OTKPbITYIO LLEHOBYHO M peKIaMHyto 60pbby ¢ KOHKYPeHTaMy, a
OCYLLECTBAAET AeATE/IbHOCTb Ha HOBbIX reorpaduueckmx TeEpPUTOPUAX, BHEAPAET HOBbIE TEXHO/IOTUW U AeNaeT aKLEHT Ha
CBOWX INaBHbIX AOCTOMHCTBAX. PYKOBOACTBO yaenseT ocoboe BHUMAHUE CUNbHbIM CTOPOHAM OpraHM3auun.

Onpe,u,enMTe, KaKylo CTpaTernto ncnoab3oBana o6pa303aTeanaﬂ opraHunsauuA.

2. B 06bpasoBaTenibHOM OpraHM3aumMu genermpoBaHue NnoHOMoUYUI U 06A3aHHOCTEN NepeaatoTca COrnacHo HUCXoaAWemy
NPUHLMNY U CTPOTon nepapxuun. ABCoNOTHBIMKU NpaBaMK ynpasaeHUa HageNeH ANPEKTOP WKObl: pyKoBoAUTENb
YMNONHOMOYEH ONpeaenaTb KagpoByto NOJIUTUKY, PEaIM30BaTb KOMMAEKC BHYTPULIKOIbHOTO KOHTPO/IA, B3aMMOAENCTBOBaTb
C NpeAcTaBUTENS MU NeAarormnyecknx oo beAnHEHUN, Y4eHUYECKOM N POAUTEIbCKOM 0OLEeCTBEHHOCTU, @ BMECTe C TEM —
HEeCTW NepCcoHa/ibHY0 OTBETCTBEHHOCTb 3a PaboTy LWKOJIbl MO BCEM HaMpPaB/AEHUAM.

Onpepenvte BUA OPraHU3aLMOHHOW CTPYKTYPbI LUKOJIbI.

3. CTpaTternyeckoe naaHMpoOBaHME - 3TO 0AHa U3 GYHKLUUI CTPATErMYECKOTro yNpaB/ieHUs, KOTOpas NnpeacTasniseT cobomn
npouecc Bbibopa Lene, CToAWwmnx Nnepes COBPEMEHHON LWKOION, U NyTeN UX AOCTUXKEHMA. YTo faeT cuctema
CTpaTernyeckoro NNaHMPOBaHUA COBPEMEHHOM LWKone? BO3MOMXKHOCTb OnpeaenunTbca ¢ HanpasAeHUAMN U TEMNOM
pa3BUTUA, OYEPTUTL robanbHble TeHAEHL MM COBPEMEHHOrO 06pa3oBaHMA, NMOHATb, KaKMe OpPraHM3aLMOHHbIE U CTPYKTYPHble
M3MeHeHNA HeobxoAMMbl 418 NOBbILLIEHUA KOHKYPEHTOCNOCOBHOCTU KOHKPETHOW LWKO/Ibl, KaKWUe MHCTPYMEHTbI HE06X0AMMbI
ONA ycnewHon peanmsaumm NporpaMmbl pasBuTUS.

YcTaHOBUTE NPUUUHY, MO KOTOPOM YCUAMA NO CTPaTErMYecKoMy NAaHUPOBaHUIO AEATEIbHOCTU LIKO/bl HE CMOTYT MPUBECTU K

ycnexy.

4. PeanlbHOEe OCBOEHME LLKO/IOM CTPATErMYecKoro ynpaBsieHnsa 3aTparMBaeT BCe rpynnbl M BCEX OTAENbHbIX Y4aCTHUKOB
06pazoBaTeNbHOro npouecca. 3T cybbekTbl 06Pa30BaHMA B CTPATErMUYECKU OPUEHTMPOBAHHOM LKOIe NoayYatoT
BO3MOXHOCTb /lyyLle OPUEHTMPOBATLCA B XapaKTepe 06pa3oBaHmaA LWKObI, B ee 06pa3oBaTeNbHOM MOSEAN U Nporpamme.
OHM MOTYT BbIMTPaTb OT MOCTAHOBKM U PELLEHWs LKOJIOW CTPaTErMYecKUx uenem 1 3agay no obecneyeHunio 6oaee BbICOKOTO
KauyecTBa LUKOJIbl U WKOJIbHOM }KU3HW Yy4aCcTHMKOB 06pa3oBaTeIbHOro npouecca. Kpome Toro, B TaKOW LIKOJIE OHU aKTUBHO
BOB/IEKAIOTCA B NMPOLLECC CTPATErMYECKOTo NIaHNPOBaHMSA.

O KaKkunx Y4aCTHUKaX o6pa303aTeanoro npouecca naet peqb?

5. ObpasoBaTesibHasA opraHMsaLus peanunsyet Mporpammy CTpaTermyeckoro passutua. na JoCTUKeHU uenm obecneyeHums
KayecTBa 06pa30BaHMA, NO3BONAIOLLEFO €€ BbIMYCKHUKY BbITb KOHKYPEHTOCNOCOBHbIM Ha COBPEMEHHOM PbIHKE TpyAa
HeobXxoAMMO peann3oBaTh HEKOTOPbIE NPea/IOKEHHbIE MPOEKTHI.

OnpepennTe, KAKOW M3 3TUX NPOEKTOB Hanbonee NOAXOANUT ANA STOWN Lenn?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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6. CyLLLeCTBYIOT CTEPEOTUMbI, KAacatoLWMeca CTPATErMYECKOro ynpaBaeHMA WKOOM. PeanbHOe NONOXKEHUI BeLein
3aK/I0YAETCA B CNeAyoLeM: CTpaTermyeckoe ynpasieHue LWKOM0M ONMpaeTca He TO/IbKO Ha CTPOTUiA paLMOHasIbHbIM pacyerT,
HO M Ha aHan3 cOBCTBEHHOTO OMbITA, YY4ET PEAKLLUIN KONNEKTMBA, SMOLMOHANBbHBIN MHTENNEKT N UHTYULUIO Pa3paboTymnKoB.
HeratusHble NocneacTBMA 3aKA0HAOTCA B OTKa3e OT OCBOEHMA M UCMO/Ib30BAHWUA CTPATErMYECKOro yNpaBieHUs LWKOIOMN Tex
KONNIEKTUBOB, KOTOPble HeAO0N06AMBAIOT PaLMOHAIbHOE NAAHUPOBaHME.

I-(aKomy crepeoTuny BOCNpUATUA CTpaTErMYECKOro ynpasaeHuA LUKO/IOM COOTBETCTBYET AaHHOIO onucaHue?

7. LUKobHbIE COTPYAHUKM NpKU pa3paboTKe Nporpammbl ee pa3BUTUA NPOBENN aHAINU3 COCTOAHNA 06pa3oBaTe/IbHOro
YUYpEKAEHUA U NPOrHO3MPOBaHME TEHAEHLUMI N3MEHEHMA COLLMANbHOIO 3aKasa, agpPecyemoro WKose. Tak:Ke 6bln1 CooTHeceH
COUMaNbHbIN 3aKas, agpecyemblit LWKOE, C BOSMOMKHOCTAMM MNOJIy4YeHNUA PECYPCOB U3BHE A1 ee pa3BuTUA. Pa3paboTumnkm
NPOBEAN aHa/IU3 U OLLeHKY AOCTUMKEHUI M NpobaemM LLKOAbI.

OnpepaennTe, Kakyto 3aZa4y NpPorpaMmbl PasBUTUA LLIKOJbl PELLIA/IN COTPYAHMKM, BbINOJIHAA AaHHbIE AENCTBUSA.

8. LLIKONbHbIE COTPYAHMKM NpK pa3paboTKe NporpamMmmbl ee Pa3BUTMA NPOBEAN aHAIM3 COCTOAHMA 06pPa30BaTENIbHOMO
yuypexXaeHusa u NPorHo3npoBaHMe TeHAEHLMN N3MEHEHUA COLMANbHOrO 3aKasa, aApecyemoro WwKone. TakKe 6bla1 COOTHeceH
COLManbHbIM 3aKas, agpecyemblil LWKoJEe, C BO3MOXHOCTAMM NOSIyYEHUA PECYPCOB U3BHE A/1A ee pa3BUTMA. PaspaboTunkum
NpPOBEIN aHaN3 U OLLEHKY AOCTUMKEHWUIM U NPOobaeM LWKObI.

OnpeaennTte, KaKOM KOMMOHEHT NPOrPaMMbl Pa3BUTMSA LLKO/Ibl BK/IKOYAET AaHHble CBEAEHMA.

9. Onpep,enMTe nocnenoBaTeIbHOCTb 3TAaNOB MOAE/IN NpoLLecca yrnpasaeHNAa OpraHM3auMoOHHbIMU U3MeHeHnAMM J1.

lpeiHepa:

10. YcTaHOBWTE Nocief0BaTeIbHOCTb Ppa3 CUCTEMHOM CTPaTerMm BMeLLATEIbCTBA B OPraHM3aLmio, Bblaensaembix JIMHKOM:
11. OnpeaennTe NnocnefoBaTeIbHOCTb 3TANoOB YHUBEPCANbHOW MOAENMN CUCTEMHOM cTpaTernn JInHKa:

12. YcTaHOBWTE COOTBETCTBUE MEXKAY BAXKHENLWIMMM YePTaMM CTPATEMMMU U UX OMUCAHUEM:

13. CooTHecuTe CTaAnn MOLENN OPraHN3aLMOHHbIX M3MeHeHW K. JleBMHa C UX cogepKaHnem:

14. YcTaHOBWTE COOTBETCTBUE MEXAY ¢a3aMM CUCTEMHOM CTpaTernu BmeLlaTeIbCTBa B OPraHn3aumio, Bblaenaembix JIMHKOM,

N NX XapPaKTeEPUCTUKAMU:

15. OpraHMBaLI,MOHHaﬂ ... —3TO KONNIEKTUBHAA OUEHKa I0AbMU OpraHn3auunm, KOtTopas 6a3VIpy8TCFI Ha 6onee I'I'Iy60KMX,

OTHOCUTENNIbHO NOCTOAHHbIX, YaCTO HEOCO3HAaBaeMbIX HOpPpMaX, LEHHOCTAX U YGe)'Kﬂ,eHMFIX

16. OpraHMBaLI,MOHHOE ... —3TO OTBET HA USMEHEHWNA, KOMNJIEKCHAA 06pa303aTeanaﬂ crparterna, npegHasHa4eHHaA onAa

N3MEHEeHMA BEPOBAHUMI, OTHOLEHMI HOPM U LLeHHOCTEN M CTPYKTYPUPOBAHMA OpraHn3aLmMii Takum 06pasom, 4Tobbl OHK
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CMOT/IN IyYLLEe afanTUPOBATLCA K HOBbIM TEXHOIOTUAM, PbIHKaM M camu Moran Bbl TBOPYECKM reHepupoBaTb Gopmy

U3MEHeHUM

17. OpraHn3auMOHHbIM ... — 3TO KONNEKTMBHAA OLEHKA NHOAbMW OPraHM3auMm B TOM CMbIC/E, IBAAETCA I OHA XOPOLUMM UK

N10XUM MeCTOM ONA pa60Tb|, KaKan Tam 06CTaHOBKa: ApyXecTBeHHaA, Tensad, Xono4HaA, KeCTkanA, Tpe6OBaTEIIbHaF| nT. O.

18. MeponpuaATus, B NpoLecce NpoBeAeHNs KOTOPbIX aHaM3UPYIOTCA COBLITUA TMYHOM M NPOGECCMOHANBHOM KU3HMU,
obCyKAaoTCA Lenun, paccmaTpMBaloTCa CNocobHOCTH, Tpebytowme AOMNONHUTENIbHOTO TPEHWUHTA, @ TaKXKe CUbHbIe U cnabble

CTOPOHbI YeNoBEKA, — 3TO ... XU3HU U Kapbepbl

19. ,U,EVICTBMH, npegnpnHMMmaemble I'IpO(I)eCCMOHafIbeIM KOHCY/1IbTAHTOM, U Hanpas/IEHHbIE HA TO, yTO6bI MOMOYb ABymMm

Y1eéHaM OpraHun3aynm cnpasBnTbCA C UX MEXTUYHOCTHbIM KOHCI)HMKTOM, —3TO0 ...

20. ... KaK cucTemMHas cTpaTterna emewartesibCtBa B OpraHn3auymto — 3To ¢a3a, Ha KOTOpOVI npeanararnTca U U3y4atroTcA

pPa3nyHble meToabl N1 BO3SMOXHOCTU NpoBeaeHnAa nsmeHeHunA

21. MeponpuaTus, ABAAIOWMECA YaCTbto PaboTbl KOHCY/IbTAHTA, 3aK/1H0YaOLWMECA B TOM, YTOObI MOMOYb KANEHTY

BOCMPUHATb, MOHATb C/IOKMUBLLYIOCA B OPraHn3aLUmnm CUTyaLmio U AeACTBOBaTb B Hel afeKBaTHO, — 3T0 ...

22. 3Tan opraHun3aLMoHHbIX U3MEHEHWI, NpeanonaraoLmii ocnabneHne Tex cUa, KOTOpble AepKaT OpraHu3aLmio B

cyuwecTtsyrowem COCTOAHNN, — 3TO 3Tan ...

23. Ctagusa pasmopaknMBaHUA MOLENN OPraHU3aLMOHHbIX M3MeHeHU K. JleBMHa XapaKTepusyeTca co3gaHMem MOTUBaLMM U

rOTOBHOCTM K MU3MEHEHMUIO B rpynne yepes ... (yKaxkuTte 3 BapuaHTa OTBETa)

24. KOorHMTUBHOE PECTPYKTYPMPOBaHME MOAENN OPraHU3aLMOHHbIX M3MeHeHU I K. JIeBMHA, MOXKeT 6bITb MOAYYEHO Yepes ...

(yKarkuTe 2 BapunaHTa oTBeTa)

25. Ha6op Pa3/IMYHbIX HaCTHbIX CTpaTeFMVI, No3BONAWUNX AOCTUYDb CTPATETMHECKNX u,eneﬁ y‘-IE6HOFO 3aBegeHunAa Bo BCemM UX

MHOroo6pasmu, B pamkax BblibpaHHO 623080 CTpaTerMm 1 orpaHUYEHUn Ha UCNOb30BaHNE MMEIOLLMXCA PecypCcoB, — 3TO ...

26. CTpaTerMFI, CBA3aHHaA C OTKa3oOM 06pa303aTeanoro yypexaeHnA OT OTKPbLITOro Bbi30Ba KOHKYpPEHTaM B LLEHOBOVI n

peknamHolt 6opbbe, 60blIMX 3aTPaT Ha AnddepeHUMaLnio 1 T.4., — 3To cTpaTerus ...

27. CTpaTerMﬂ, CBA3aHHaA C OTKAa3oOM OT 4O/ITOCPOYHOro B3rnAaga Ha o6paaoBaTeanyro YyCnyry B Nn0Nb3y MmakKCMMU3alnn
Aoxo40B8 B KpaTKOCpquOVI nepcnekTuee, U npegnonaratowad noay4yeHne makCMmasibHO BO3MOXXHOTO 40Xo4a OT

COKpaWweHnA KOHKPETHOIo Bnaa AeATe/IbHOCTU 40 MUHUMA/IbHOIO YPOBHA, — 3TO CTPATErnA ...
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28. CTtparerua, npeanosaratoLLas pecTpyKTypu3aL o CaMoCTOATE/IbHbIX CTRYKTYPHbIX eguHuL, (druamanos u
npeacTaBUTENbCTB), OT KOTOPbIX FONI0BHOE y4ebHoe 3aBeaeHMe NMbo O0TKasbiBaeTcA Booblie, 1M60 coxpaHseT Anllib

YACTMYHbIM KOHTPO/b, — 3TO CTpaTerua ...

29. YcTaHOBUTE COOTBETCTBUE MENKAY aBTOPAMM U UX ONpeaeleHUEM NOHATUA «CTpaTerns»:

30. YcTaHOBUTE COOTBETCTBUE MEKAY KOMMNOHEHTAMM CTPATErMUYECKOM KapTbl U UX XapaKTePUCTUKAMMU:

31. YcTaHOBUTE NOCNEA0BATEIbHOCTL 3TanoB 6a30BOM MOAENN UCCNEA0BAHUA AENCTBUEM B OPraHUM3aLMOHHOM Pa3BUTUM:

32. OI'IpE,EI,EﬂMTe nocnenoBaTeNbHOCTb 3TAMNOB Pa3BUTUA TEOPUM CTPATErMYECKOro MeHeAXMEeHTa, NpeaoXKeHHyo B. C.

KaTbkano:

33. Hay4Hasd wkona, paccmaTpmsatoL,aa GopmMpoBaHme CTpaTermm Kak pa3smBatoLLMnCcA NpoLecc, — 3TO WKOAA ...

34. Hay4Hasda wkona, paccmaTpmsatoLaa GopmmMpoBaHMe cTpaTernn Kak npoLecc BegeHnA Nneperosopos, — 3TO WKOAA ...
35. Hay4Hasda wkona, paccmaTpmsaroLLas GoOpmMMpoBaHME CTpATENMM Kak KOMIEKTUBHBIM NPOLLECC, — 3TO LWKOAA ...

36. HayyHasa wkona, paccmaTpusatroLas GoOpmMMpoBaHME CTPATErMM Kak PeakTUBHbIN NPoLecc, — 3To LWKOoAa ...

37. HayyHasa wkona, paccmaTpmsaroLLas GopmMpoBaHMe CTpaTermm Kak npowecc TpaHcpopmaLmm, — 3To WKONA ...

38. PeleHus, KOTopble ABAAIOTCA MPOU3BOAHBIMU OT IBPUCTUKM, T. €. OPUFMHANBHOTO, UHTYUTUBHONO MOUCKA PeLleHns, — 3To

... peweHusa

39. PelweHune, HanpaBAeHHOE Ha AOCTUKEHME KPAaTKOCPOUYHOM LN, U KOTOPOE HOCUT JIOKaIbHbIV XapaKTep U BAUAET Ha

KaKon-To OI'IpG,EI,EJ'IGHHbIVI Y4aCTOK OeATeNbHOCTN OpraHn3auun, — 3710 ... pelieHne

40. O6ob6uiatoLlan moaenb AeNCTBUN, KOTopaa Heobxoauma 418 BbiABAEHMA U MOCTAaHOBKM Lie/ieit pa3BUTUA CoLMasbHO-

3KOHOMMYECKOM CUCTEMDbI, — 3TO ...

41. CoBOKYMNHOCTb YNPaBAeHYECKMX PeLlEeHMNIM, OTParKatoLWmMX HanayyLlinMii BapmMaHT peannsaumnmn CTpaTernm B CyLLECTBYIOLLMX

YCNI0BUAX C YH4ETOM HOBbIX U HENPEABUAEHHbIX O6CTOﬂTe}1bCTB, —3T0 ...

42. Habop KOHKYPEHTOCMOCOBHbIX PELIEHNIA U AENCTBUIA, HanpaBAeHHbIX B Byayliee, a 4ONrOCPOYHOE NAaHMpoBaHMe

CNYXKUT aNA 060CHOBaHMA PECYPCOB NPU Peannsaumnmn 4aHHbIX PELEHNA, — 3TO ...

43. SKOHOMMWYECKUIA ... OPraHM3aLMM — COCTAB PECYPCOB OPraHM3aLLMm — TPYA0BbLIX, MaTePUabHbIX, PUHAHCOBBIX U APYTUX,

MMELWNXCA B PpacCnopAXeHnn opraHmnsaumm gna npon3soacrea 3an/iaHNMPOBAHHbIX p360T nycnyr

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
= ‘
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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

44. Bbibop AencTBMI, HanpaBAeHHbIX HA pelleHne Npobiembl UM U3BSIEYEHME BbITOAbI U3 NPEACTaBMBLLENCA BO3SMOXHOCTY,

— 3TO NPUHATHE ...

45. HameyeHHasda Ha onpeaesieHHbIN nepuos paboTa ¢ yKasaHuem ee uenen, cogeprkaHmsa, obbema, MeToaos,
nocnenoBaTelbHOCTU AeACTBUIN, CPOKOB M UCNONHUTENEN, HaMeYeHHasa cucTema MeponpuUaTUn, NpeaycmaTtpusatoLas

nopAAaoK, nocneaoBaTeNIbHOCTb U CPOKK BeEAEHUA pa60T, —3T0 ...

46. Cnocobbl pacnpeseneHnn orpaHNYeHHbIX PECYPCOB MEKAY XO3AWCTBEHHbIMM NOAPa3Ae/IeHUAMM NpeanpuaTua ¢
NCMNO/Ib30BaHNEM KPUTEPMEB MPUBAEKATENbHOCTU PbIHOYHbIX CEFTMEHTOB M MOTEHLMANbHbBIX BOSMOXHOCTEN KaXKaoM

X03ANCTBEHHOW eANHULbI, — 3TO ...

47. Mpouecc, nocpencTBOM KOTOPOro pa3pa6OTHMKM CTpaTern4yecKkoro njiaHa KOHTPO/IMPYIOT BHELWHKME MO OTHOWEHUIO K

OopraHunsauunun (I)aKTOpr, YTOObI onpeaennTb BO3SMOXXHOCTU U Yrpo3bl AnAa opraHnsauumun, — 1o ...

48. MeToA, OLLeHKN CTPaTErMYecKoro noioMKeHNa 1 NepcneKkTMB opraHM3aLnmnm, CyTb KOTOPOro COCTOUT B TOM, YTO BO BHELLHEN
cpeAae opraHunsaunmn BbiABAAIOTCA GaKTOPbI, NPeACTaBAAIoLLIME C OAHON CTOPOHbI BO3MOXHOCTH, @ C APYroi yrposbl Ans ee

Pa3BUTUA; a TaK}Ke Oa4HOBPEMEHHO OLLEHNBAIOTCA cnabble U cunbHble CTOPOHbI ee BHYTpPeHHEro noTeHuana, —31o ...

49. YCTaHOBUTE COOTBETCTBME MEXKAY NPEeANOChIIKM pa3paboTKu cTpaTer 06pa3oBaTesIbHONO yUPEKAEHUA U UX

XapaKTepUCTUKaMu:

50. YcTaHOBWTE COOTBETCTBME MEXKAY NPeanocblikammn pa3paboTku cTpaTermn o6pa3oBaTeNbHOMO yUpeXaeHUa n ux

XapaKTePUCTUKAMMU:
51. YcTaHOBWTE COOTBETCTBME MEXKAY BUOAOM MUCCMUM 0Bpa3oBaTesibHOM OpraHM3aLmm 1 onncaHuem ee GopmyaNpPOBKU:
52. CTpaTervnyeckoe ynpasneHue — 3To npouecc ...

53. Muccma «leHepauma nepenosbIX 3HaHUN, BHeaApeHNne MHHOBAUMOHHDbIX pa3pa60TOK M NOAroToBKa 3/IUTHbLIX KaapoB.,
CNOCOBHbIX ,CI,GVICTBOBaTb B ycnosuax 6bICTpO mMmeHAawuweroca mmpa 1 obecneunsaTtb onepexakluee pasBuUTnE Haykm 1

TeXHONOrUM» OTHOCUTCSH K BuAay ...

54. CTpaTequeCKoe nAaHnpoBaHMe counasibHO-3KOHOMUYECKOIO Pa3BUTUA TEPPUTOPUN — 3TO cucTEMaTUYECKNI npouecc, c

NMOMOLLBIKO KOTOPOTro MeCTHble COO6LL|,€CTBa

55. Moaxoz K paspaboTke MMccumn 06pas3oBaTelbHOM OpraHM3auun, B pamKax KOTOPOro NPUB/EKAOTCA LefieBble rpynmbl no
noApasaeneHusam, naev v NpeanoKeHns GUKCUPYIOTCA B ONMPOCHBIX JINCTax, CPOKM cbopa maTepunanos ans GopmMyMpoBKU
MWCCUM COKPALLEHbI, HO TaK:Ke NPUCYTCTBYET HECBOAMMOCTb NPOTUBOMOJIOMKHbIX MPEA/IOKEHWNIN; HU3KOE KayecTBO

maTepunanos onpoca, — 3710 ... noAxXoL4

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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56. Moaxoa K pa3paboTke MMcCUM 06pa3oBaTeNbHON OpraHM3aLun, B paMKax KOTOPOro NPMBAEKAETCA KoUeBOM nepcoHan
W NpeacTaBUTENM LieaeBbIX rpynn No noapasaeneHuam, UCNoNb3yeTCa CTPYKTYPUPOBaHHOE MHTEPBbLIO, CPOKK cbopa
mMmaTtepuana u 0606LeHNA pe3ynbTaToB KOPOTKNE, HO TaKKe MMEOTCA KOHGIMKTYIOWMNE MHEHUA, MPUBEKAKOTCA

KOHCY/1bTaHTbI ANA OpraHn3aunn MHTEPBbLO, — 3TO ... NOAX04

57. CtpaTtermyeckoe naaHMpoBaHue — 370 ...

58. YcTtaHoBMTE NocnefoBaTeNbLHOCTL 3TANOB pa3pa60TKV| MUCCUN 06pasoBaTeanoV1 OopraHnsauunun:

59. YcTtaHoBMTE NocnenoBaTeNbHOCTb LWAaros a/IfOPUTMa B Nlornyeckom cxeme, No KOTOpOVI ocyuiecTenaeTca pa60Ta no

GOPMUPOBAHUIO U YCUNEHMIO OPraHM3aLMOHHbIX NPEUMYLLECTB:

60. OgHo n3 BaXKHEMLIMX NOHATUI CTpaTtern4yeckoro ynpasaeHua LUKO/IOM; NPUHATOE WKOJZIbHbIM COO6LLI,€CTBOM n
od)mu,maano AeKnapupyemoe pelieHme o cmbicne n 06 O6LLI,EM Ha3Ha4YeHWUU CylwectBoBaHnA U AeATENbHOCTU JaHHOIO

0bpa3oBaTeNbHOIO yupekaeHms Ha 0b6o3prmoe byayliee — 370 ... 0bpa3oBaTeIbHOM OpraHM3aumm

61. MoHATUE, OTparKaloLLee 06bEKTUBHYIO PeaNbHOCTb CUCTEM CTPATErMUYECKOro ynpasaeHUs WKOIOMN, KOTOPbIM NPUXOAUTCA
OAHOBPEMEHHO YEPKMBaATb B NOJIE 3pEHMA N PeLllaTb MHOXECTBO KOHKPETHbIX 3a4a4 U CNOCOBHOCTb CyObEKTOB 3TUX CUCTEM

K af,eKBaTHOMY, yCNeLWHOMY PELIEHMNIO CTOALLMX Nepesd, HUMM 33434, — 3TO ... CTPATErMUYECKOro ynpasaeHUs LWKO/IoM

62. OCO3HaHHbIM NpoLecc onpeaeneHns cBOMxX NOTpebHOCTEN U MOTMBOB, T. €. NOCTAHOBKA JINYHBIX MW Pabounx Lenen, —

3TO ...

63. CTpaTernyeckuit ... — cnocob peanmsalmm CUCTEMHOTO M CUTYaLMOHHOrO NOAXOA0B MPU U3YYEHUM Pa3/IMYHbIX GpaKTOPOB

BZINAHMWA HA NpoLUEeCC CTpaTern4eCKoro ynpasaneHuma

64. CTpaTEFMHECKMVI ... —3TO OANH N3 3/1EMEHTOB NpoL,ecCa CTPaTENr'M4YECKOro ynpassieHnAa 0pFaHM3aLI,MEI71, 3Tan, KOTOprVI

HaCTynaeT nocne aHa/in3a 1 c60pa AaHHbIX.

65. 3aMHTepecoBaHHble CTOPOHbI: 04N, FPYMNbl UM OPraHM3aL MK, KOTOPbIe MOFYT BAUATb UK KOTOPblEe MOTYT
BOCMPUHUMATL ceba NoABEPrHYTbIMU BAMAHMIO PELLEHMA, ONepauun AN pesyabTaTa NPoeKTa, NPorpammbl AN nopTtdens, —

37O ...

66. CTpaTerM‘-IECKa’iI ... —3TO }Xenaemoe COCToOAHNE CUCTEMDI 06pa303aTean0171 OpraHun3aunn naum pesynbtar ee

AeATeNbHOCTU B npeaenax YCTaHOBHEHHOVI BDEMGHHOIL/'I rpaHnLbl

67. [10 MHEHWIO N3BECTHOro dMepPUKaHCKOro npod)eccopa MapKeTUHra LK. Oaa, Hanpas/ieHUA 4eATENbHOCTU ONpenenAtoTCA

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

NnocpeacTBOM TaKMX BbIDOPOB KaK ... (YKarkuTe 5 BapnaHTOB OTBETA)

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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68. A66pesnaTypa MHMO pacwmdpoBbIBAeTCA KaK ...

69. YcTaHOBUTE COOTBETCTBME MEXAY YPOBHAMM 3HaHWNM, KOTOPbIE COCTaBAAOT METOA0/10TNI0 CTPaTErMYeCcKoro

NAaHUPOBAHUSA, U UX MPUMEPAMMU:

70. YcTaHOBUTE COOTBETCTBME mexay yposHAMU 3HaHVIl7I, KOTOpble COCTaBAAT METOA0/10TUIO CTPaTENMYECKOTO

NNaHUPOBAHNA, N UX NPUMEPAMMU:
71. YcTaHOBUTE COOTBETCTBME mexay Tp66OBaHMF|MM K cBOMCTBaAM MOAENN N UX XaPaAKTEPUCTUKAMMU!
72. YcTaHOBUTE NOCNeA0BaTENbHOCTb AEVICTBMVI Nno aHa/N3y U peryainpoBaHuio KOMMyHMKaLI,Mﬁ NPW BbINO/IHEHUUN NPOEKTA:

73. YcTaHOBUTE COOTBETCTBME mexay mogenAamMmu, eblaenaembiMn B TEOPUNU NeAArormM4eCKoro NpoeKTMpoBaHnA, 1 Ux

npegHasHayeHnem:

74. TeopuecTBo B cdhepe ynpasieHUs N 0praHM3aTOPCKOM AeATeIbHOCTU MO CO34aHMI0 HOBbIX CNOCO60B NAaHMpPOBaHUA,
KOHTPO/If, PacCTaHOBKM CUA, MOBUAU3ALMKM PECYPCOB, CBA3W CO CPeaon, B3aMMOAENCTBMIO yUaLlMXCA M Nearoros U T. 4., —

37O ... TBOPYECTBO
75. Peanunsaumsa npoekTa — 3To CTaguaA NpoL,ecca ynpaBaeHUs NPOEeKTOM, pe3yibTaTOM KOTOPOM ABNSETCA ...

76. JONXHOCTHbIE 1MLA LLUKOJIbl, BbIMNOJIHAIOLME Ha LITAaTHON OCHOBE yrpaB/ieHYecKne, opraHM3aLMoHHO-
pacrnopsaauTesibHble, OpraHM3aLMoHHO-TeXHMYECcKne GyHKUMM, obecneynBsatoLme HopmaabHoe GpYHKLMOHMPOBAHME LLKObI,

o06pasoBaTesibHOro U obecnevymnBaoLLMX NPOLLECCOB, — 3TO ... LKOJbI

77. YcTaHOBWTE NOCAEA0BATENLHOCTb 3TAMNOB NPaKTUYECKOM NOLLIAroBOi METOANKM Pa3paboTKn adPEKTUBHOM CTpaTermm

OopraHunsauunun:

78. MpoayKTMBHaA ... — 3TO TBOp‘-IeCKVIﬁ npouecc, Hal'lpaBl'IeHHblﬁ Ha CO3ngaHune, T. €. UCNOJIb30BaHNE Pa3HbIX MaTeEPUANOB U

TEXHUK, NO3BONAKOWNX CO34aTb KOHEYHbIM NPOAYKT, Haﬂ,eneHHbIﬁ onpegeneHHbiIMmn KayeCctBamn n (I)YHKLI,MOHaI'IbHOE ponblo

79. KonnermanbHblii opraH camoynpasiieHuns, MMeoLWmMiA MOAHOMOUMA, onpeaenieHHble YCTaBOM U I0Ka/IbHbIMM
HOPMaTMBHbIMM aKTamM YuperKaeHns, No peLleHnio Bonpocos GpyHKLUMOHMPOBAHMA U Pa3BUTUA YupeaeHUs, KOTopbI
CO343€eTcA B LLeNAX PasBUTUA AeMOKPaTUYECKOro, rocyAapCTBEHHO-06LECTBEHHOMO XapaKTepa ynpasBaeHus B YUperKaeHnn, —

3TO ... yupexgeHuA

80. YcTaHOBUTE NOCNEA0BATE/IbHOCTb CTPYKTYPHbIX KOMIMOHEHTOB LIe/IeBOM MPOrpammbl, KOTOpbIe BblaenstoT B. H.

BuHorpagos, . ®. Fnebosa, O. I'. MpuKoT:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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81. OnpeaenuTte Nnoc/iea0BaTe/IbHOCTb 3TAMNOB NPOLLECca NPUHATUA YNPaBIeHYECKOro peLleHmns:

82. K Bonpocam, KoTopble HE06X0AMMO PaCKPbITb B CTPYKTYPHOM KOMMOHEHTE TEXHMYECKOro 3a4aHus Ha pa3paboTKy

nporpammbl passutua «Llean 1 3agaum nporpammel», OTHOCAT ... (YKaxkuTe 3 BapuaHTa oTBeTa)

83. K Bonpocam, KoTopble He06X0AMMO PACKPbITb B CTPYKTYPHOM KOMMOHEHTE TEXHUYECKOro 3a4aHNA Ha pa3paboTky

nporpammbl passuTua «Llenesble rpynnbl», OTHOCAT ... (YKaXkuTte 2 BapuaHTa oTBeTa)

84. K ocHoBHbIM 6/10Kam METO,CI,OHOI'VI‘-IGCKOVI CUCTEMHOM mo4enn ynpasaeHMA NPoOeKToOM OTHOCAT ... (YKa)KMTe 3 BapwuaHTa

oTBeTa)
85. K agMMHUCTPaTMBHbIM GYHKLMAM YNPaBAeHNUA NPOEKTOM OTHOCAT ... (yKaxkuTe 4 BapMaHTa OTBeTa)

86. HayKa o cnocobax nony4yeHunA BbiIBOAHOIO 3HAaHUA, T. €. cnocobax AOCTUXEeHUA UCTUHDbI B Npouecce No3HaHUA

onocpeanoBaHHbIM NyTeEM U3 3HaHWN, NONYy4YeHHbIX paHee, a He U3 4yBCTBEHHOIO OMbITa, — 3TO ...

87. Ynpas/ieH4Yeckme pelleHns (B TOM YMCae cTpaTermyeckmne), npeamMeTom KOTOpbIX ABAAETCA HeobX0AMMOCTb BbipaboTKu

OPYTUX peLleHnii, MHbIMM CIOBaMM — PeLLEHMA O PeleHmUAX (0 NPUHATUM peLlleHunii), — 3To ...

88. MeTo40/10TMYeCcKasn ... CTPATerMyeckoro NJaHMpPoOBaHUA — CUCTEMHbIV MOAXOA K OpraHM3aumum B 6bICTPO MEHAIOLLMXCA

ycnoBuax cpeapbl QYHKLMOHUPOBAHMSA

89. YCTaHOBUTE COOTBETCTBME MEKAY YPOBHAMM 3HAHMI, KOTOPbIE COCTABAAOT METOLO/IOMUIO0 CTPATErMYECKOro

NNaHUPOBAHUA, U UX NTPUMEPaAMMU!

90. YcTaHOBUTE COOTBETCTBME mexay atanamu pa3pa60TKM negarormyeckmnx CMCTEM/I‘IpOU,eCCOB/CMTyaU,MVI n nx

coaepaHnem:
91. YcTaHOBUTE NOCNEA0BATENbHOCTb 3TANOB NeAarorMyeckoro MmoaennpoBaHUA:

92. MpuHLMN CTpaTerMyeckoro naaHnpoBsaHuna A. ®aions, o3HayaloWMn HaanYMe CUCTEMHOTO XapaKTepa NAaHNMpPoBaHus, a
TaKXe TaKol CUCTEMbI, B KOTOPOM B3aMMOCBA3aHHbIE 3/1eMeHTbI GpYHKLMOHMPYIOT B COOTBETCTBUM C 06LLEN Lenbto, — 3TO

npuHUUN ...

93. MpuUHLMN cTpaTerMyeckoro naaHnposaHuna A. ®aiona, npegnonaralolmii KOHTUHYabHbIM NPOLECC NIaHUPOBaHUA B

PaMKax pa3/InYyHbIX BpeMeHHbIX Nepnoos, nocneanoBaTe/ibHYHO CMeHY 3Tanos NJ1aHNUPOBaHUA, —3TO NpUHUMUN ...

94. MNMpUHLMN CTPaTErMYecKoro NaaHnpoBaHua A. ®aions, npeanonaratoLLmii, YTo NPOLLECC NAAHMPOBAHMA U NMJ1aH MOTyT

6bITb U3MEHEHbI B CBA3N C BOSHUKHOBEHUEM HenpegsnaeHHbIX O6CTOﬂTe.I1bCTB, — 3TO NnpuHUUN ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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95. MpuHLMN CTpaTerMyeckoro naaHnposanua A. Panons, npeanonaratowmMin, YTo NAaHMPOBaHME AOKHO ObITb

060CHOBAHO, AETaIM3NPOBAHO U KOHKPETU3NPOBAHO B MAaKCUMa/ibHOW BO3MOKHOM CTEMEHU, — 3TO MPUHLMN ...

96. O Ha U3 OCHOBHbIX QYHKLIMIA CUCTEMbI YNPaB/eHMA, OCYLLECTB/IAETCA Ha OCHOBe HabloAeHNA 38 NnoBegeHNem

YyNpaBAsieMoi cUCTEMbI C Le/blo obecneyeHns onTMmanbHOro GpyHKLMOHMPOBAHUA NocaegHeNn, — 37O ...
97. YupeauTenbHblii AOKYMEHT, Ha OCHOBE KOTOPOro AeNCTBYET IOPUAMYECKOoe ANLLO, — 3TO ...

98. Cuctema NOCTOAHHOIO Ha6J'IIO,CI,eHVIFI 3a AB/IEHNAMU U NpoLecCamu, npoxogAallMMmun B Opr>K3IOLLI,6ﬁ cpeae un 06|.I.l,eCTBe,
pe3ynbTaTbl KOTOPOro CAyxat gnAa obocHoBaHuA ynpaBaeH4YeCKnX pELLIeHMﬁ no obecnevyeHuto 6esonacHocTH mop,eﬁ n

0b6beKToB 9KOHOMWUKMU, — 3TO ...

99. YcTaHOBUTE NOCNEA0BaTENbHOCTb CTPYKTYPHbIX KOMMNOHEHTOB Nporpammobl pa3snTmAa 06pa303aTean0171 OopraHusauum,

KoTopyto npegnaraet A. M. Mowucees:

100. K Bonpocam, KOTopble HEOHXOANMO PACKPbLITb B CTPYKTYPHOM KOMMOHEHTE TEXHMYECKOT0 3a4aHuA Ha pa3paboTky

nporpammbl pa3sutna «O60CHOBaHUE HEOBXOANMMOCTM Pa3pPabOTKM NPOrPamMMbl», OTHOCAT ... (YKaXKuTe 3 BapuaHTa oTeeTa)

101. «YuyeHue o CTPYKTYpe, NOrMYECcKoli opraHnsaLmm, MetTogax u CpencTBax AeATelbHOCTUY, Ky4YeHue 0 cnocobax

OpraH13aumm 1 NOCTPOEHUM TEOPETUYECKOW N NPAKTUYECKOMN AeATeNbHOCTU Ye0BEKa», — 370 ...

102. YyeHue 06 NCNO/Ib30BAaHUM B OPraHNMYE€CKOM eAMHCTBE B NpoLecce pa3paboTKM NPOrHo30B, NPOrpaMm U NPOEKTOB

N1aHOB, —3TO MeTOA40/10IMNA CTPpaTern4yecKoro ...

103. ... noaaepXKmM oCBOeHMUA CTpaTern4eCckoro ynpasneHuma LWKONOM — BaXKHelwWwan XapaKTeEPUCTUKA CUCTEMbI NOAOEPHKKA;
peaanblﬁ nnn I'Ipe,El,I'IMCbIBaeMbIVI NnopAAOK U XapaKTep B3aMMOAEVICTBMﬂ 3/1EMEHTOB CUCTEMbI NOOOEPHKKMU,

o6ecneqMBarou.|,m71 n O6yCI'IOBJ'IMBaPOLU,Mﬁ €ro peasibHble NN 3agaHHblE pe3y/1bTaTbl

104. ... pa3BuTMA 06Pa30BaTENLHONO YYpPEXAEHUA — AOKYMEHT, MAaHUPYIOWMIA M3MEHEHNE NHPPACTPYKTYpPbI

o6pa3OBaTeanoro ydypexgeHna anAa ONTMMaIbHOM peannsauunmn o6pa3OBaTean0171 AeATENbHOCTU

105. NMporpammHO-LEeNIeBOM ... I1aHNMPOBAHNA — NPoLEeCcc GOPMMUPOBAHUA CUCTEMbI MNAHOBLIX PELLEeHUI 1 NoKa3aTenen ans
OOCTUXKEHUA onpeaeneHHbIX Lenei npyu BOSHUKHOBEHUW KPYMHbIX Npobaem B 061aCTM Hay4HO-TEXHUYECKOTO U COLManbHO-

9KOHOMMUYECKOIo pa3BnUTnA opraHnsaumun, otpacaum, HapogHoOro X03ANCTBA B ueaom

106. CteneHb COOTBETCTBUA, adKTya/ZIbHOCTU N AOCTOBEPHOCTN, NPOCTbIMU C/TIOBaMU 3TO YA0BNETBOPEHHOCTb NO/Ib30BaTENA

NoJly4eHHbIM OTBETOM, — 3TO ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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107. CTpaTerMyeckuit ... — KOPOTKUIN [OKYMEHT, HALENIEHHbIN HA rMaBHOE A4 NOBbIWEHNA KOHKYPEHTOCNOCOOHOCTH

06pa3oBaTeNbHOrO yypeXKaeHuA

108. MNowaroBoe npucnocobaeHne cnctembl 06pa3oBaTE/IbHOIO YUPEXAEHUA K YCIOBUAM BHELLHEN cpebl NyTeM MeNKUX

npo6, —aTo ...

109. B npouecce pa3paboTkM nporpammsl pa3BuTna 06pasoBaTesIbHOM OpraHM3aLnmn paspaboTumK NPUCTYNuA K
onpeaeneHnto 3Tanos Nepexoaa OT HACTOALLErO K KenaemMomy byayLiemy 1 OLEHMBAHMUIO PEATMCTUYHOCTU pa3paboTaHHOM
paHee KoHuenumm pa3sutua OY. OH 3adMKCMpOoBaa NPOMEKYTOYHbIE COCTOAHMA, YePE3 KOTOPbIE A0/KHA ByAeT NPoXoauTb
nporpamma, T.e. onpeaeivn Leam atanos. Ho, NOCKONbKY LLea M NOCAeAYIOLLMX 3TAarnoB 3aBUCE/IM OT KOHKPETHbIX
pe3ynbTaToB, KOTOpble 6bIM A4OCTUTHYTLI HAa NPeAbIAYLWMX, TO B Ha4Yasie pa3paboTKM COTPYAHUK OpraHM3aumm
KOHKPETM3NpPOBaa AnLWb Lie/Iv NepBoro atana nporpaMmmei.

Mo coaepskaHuio peluaemblx paspaboTunkom npobiem onpeaennTte, Ha Kakom sTane paspaboTKM Nporpammbl Pa3BUTUA

o06pasoBaTesibHOM OpraHn3aLLmMmn OH Haxo4MTCA.

110. YcTaHOBUTE COOTBETCTBME MENKAY NPEANOChbIIKAMU, HEOOXOAUMbIMU AN Pa3paboTKM cTpaTernm obpasoBaTe/IbHOro

yupexaeHua, U X cogeprkaHmem:
111. Onpepgenute nocnenoBaTeNbHOCTb 3TANOB CTPAaTErMYECKoro NAaHMPOBaHUA:

112. Muccua «yepes npodpeccuoHanbHoe camoonpeaesieHme nearora U y4alerocs — K LWKoae CTaHOBEeHUsA

KOHKYPEHTOCMOCO6HOM IMYHOCTU» OTHOCUTCA K BUAY ...
113. Muccua «cTaTb rnobanbHbIM LLEHTPOM UHXKEHEPHOTo 06pa3oBaHNA U HayKM» OTHOCUTCA K BUAY ...

114. Munccura «KONNEKTUB LLKOAbI OPUEHTUPOBAH 4Yepe3 co3aaHNe OTKPbITONroO NHHOBALLMOHHOIO NPOCTPAHCTBA — K
BOCNUTAaHUIO HEPABHOAYLWIHOrIO, I'IIO603HaTEJ'IbHOI'O, O6paBOBaHHOI'O rpaxXgaHuMHa OTteuecTBa, yBaXaloLWEero KynabTtypy n

Tpaguunmn Apyrux Hapoaos, CNOCOBHOrO K aKTUBHOM AeATeNbHOCTU NO npeo6pasoBaHmo OKpyXatuiero mmpa» oTHOCHUTCA K

BMAY ...

115. CTpaTerMyeckuin niaH passuTUA TEPPUTOPUM — 3TO ...

116. Noaxona K pa3paboTke Muccumn obpasoBaTesIbHOM OPraHM3aLmm, B paMKax KOTOPOTro NMPUB/EKAETCA K/OYEBOM
NnepcoHasn, UAET KOJINEKTUBHOE 0BCYKAEeHWE, AOCTUrAeTCa Coracme No OCHOBHbIM MOJIOKEHUAM MUCCUM, HO UMEIOTCA
CYLLECTBEHHbIE BPeMEHHbIe 3aTPaTbl, CI0XKHOCTU B paboTe ¢ 60/1bMM KONNMYECTBOM PabOTHUKOB, MPUB/EKAIOTCA BHELLHNE

moaepaTtopbl, —3TO ... nOAX0L4

117. TeppuTopuranbHoe cTpaTerMyeckoe naaHMpoBaHue B Poccum nonyunno Hambonbllee passutume ... XX B.:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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118. T. A. MKpTYAH BblaeNseT Takue MOAeNM pasBuTns obleobpasoBaTelbHOro yYpeXaeHuna Kak ... (yKaxuTe 3 BapuaHTa

oTBeTa)

119. NHauKaTUBHOE NNAHUPOBAHNE HOCUT ... XapaKTep

120. MecTHble, YaCTHble, YaCTUYHbIe USMEHEHMA B OTAENbHbIX XapPaKTEPUCTUKAX U aCNEKTAX KN3HEeOEATE/IbHOCTU LWWKO/bI, HE

OKa3blBakowme no oTae/IbHOCTU CYLWLECTBEHHOTO BIMAHNA Ha WUKOY KaK LLeZIOCTHYHO CUCTEMY, — 3TO ... USMEHEHUNA B LLKO1E

121. I'pad)mqecme HarnAgHble MHCTPYMEHTbI, TOMOralowme anuam, npuHNMaroWmMm cTtpaTermyeCckme peweHna, caenatb

Bbl60p 13 UMerwmnxca B HaJIM4nm anbTepHATUB, — 3TO ... ANA Bbl60pa CTpaTternm

122. Boigenaemas B HenpepbiBHOM npouecce geAaTeNbHOCTN AUCKPEeTHaA eAnHNLLG aHa/1M3a U OCYLLEeCTBIEHUA
OpFaHM3aLLMOHHOVI AeATENbHOCTU, OPraHN30BaHHOE AEVICTBMG NN COBOKYNHOCTb p,eﬁCTBMﬁ, HanpaB/1eHHbIX HA

ocyuwecrtBsneHue KakoM-nnbo uenn, —3To ...

123. MeponpuaTus no noanepHKe 0CBOEHUS CTPATENMYECKOTO ... LUKONOM — OTAEe/bHble ANCKPETHbIE COCTABAAIOLLME: MEPbI,
aKumu, AeincTena, cobbITUA NOAAEPKKY, BblaenAemble B 06LLeM TeYeHMM npoLecca NoOAAEPKKM, UMEIOLLME CBOU Lienu,

cofepiKaHune, y4aCTHUKOB, CpeacTBa, MeToAbl, TEXHONOMMU, Pe3yibTaTbl

124. SneMeHT NIAHNMPOBAHMA; OPraHM3aLNOHHbIE AEUCTBMA, aKLMK, COBbITUA, paccmaTpMBaeMble He camm no cebe, a B
KauyecTBe LenecoobpasHoro cpeacTsa Mo OTHOLWEHWUIO K HEKOTOPbIM KOHKPETHbIM LLesiaM, 3a4a4am, npobnemam, K
LOCTUMKEHUIO ONpPeLeNeHHbIX 3HAaUYMMbIX Pe3ybTaToOB B KAYECTBE OTBETHOM peaKLunmn cuctemMbl U CyObEKTOB YNpaBieHMA Ha

Kakune-To Bbi30BbI, — 3TO ...

125. ... cTpaTernyeckoro ynpasaeHus — npegHasHadeHme 4aHHOTO TMNa ynpas/ieHna (B TOM YACAe B WKOAE), NPeXae BCEro,
obecneyeHne 4ONTOCPOYHOTO BbIXKMBAHMUA U MOCTOAHHO NOAAEPKMBAEMOrO CTPATENMUYECKOTO yCMexa LWKObl B YCA0BUAX
ANHAMMYHOM, HeonpeaeeHHOW U KOHKYPEHTHOW cpeapl, onpeaeneHne n obecneyeHne peannsaumm npuopuTeTos

bYHKLMOHMPOBAHMA M Pa3BUTUA LKOAbI

126. ... noaaepXKmM ocBoeHMA CTpaTern4eCckoro ynpasaeHumAa KOOI — CUCTEMDbI noaaepXKmMm oCBoeHMA CTpaTern4eckoro
ynpasaieHna LLUKOI0M B acneKTe UX 3HAaYMMbIX KaueCTBEHHO Pa3/TNYHbIX XapPaKTEPUCTUK, MO3BONAOWMNX OT/INHATb O4HU

moaenun cuctem nognepxkKm ot 4pyrnx

127. Moaxon B ynpasaeHun opraHmsaumeVl, OCHOBaHHbI Ha NPpUMEHEHNN ynpaBaiEHYECKUX TEXHOI'IOI'I/II‘/‘I, KOTOpble XEeCTKO He
pernameHTnpoBaHbl KU, CKopee, NpeacrtaBaaoT coboli UCKYCCTBO, MaCTepPCTBO N YMeHUE OCYLLEeCTBNAATb ynpaBaeHYeCKue

BO3AEVICTBMH Ha p360THVIKOB C UEeNbIO aKTUBU3aAUNN X BHYTPEHHUX peCypCcoB, — 3TO ... ynpaBaeHne

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

128. PacwmpeHune cnpoca Ha BUAbI U ypOBHU 06pa3oBaTesIbHbIX YCAYr, — 3TO ...
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129. PocT NosHOM 1 YacTUYHOM 6e3paboTuLbl HaceNeHMA N yBENNYEHNE KOHTUHEHTA C HU3KMM YPOBHEM A0X04a, — 3TO ...

130. CtpaTernyeckoe ynpasneHne HapaBHe C PYKOBOAUTEIEM OCYLLLECTB/IAIOT CaMOoynpaB/ieHYecKMe opraHn3aumm, Kpyr
MO/IHOMOUYMIA KOTOPbIX PEFNaMEHTUPYETCA aKTya ibHbIMU HOPMATUBHO-MPaBOBbIMY HOPMaMU M IOKaJIbHbIMMW aKTaMW LLIKOJIbI.
Moaaep*kaHne aAMUHUCTPATUBHBIX U 0BLLECTBEHHbIX MUHULMATUB, HanpPaBAeHHbIX Ha yydlleHUe YCNOBUIA LKONbHOMW XKU3HU,
COBepLUEHCTBOBaHMIO NOKa3aTenel y4ebHO-BOCNUTaTEIbHOMO NPOLLecca, ABAAETCA OA4HOMN U3 cTpaTeryecknx GyHKUUNM.

Onpegennte, Kakas ¢opma LWKOJIbHOro camoynpasaeHns obnagaet gaHHbIM GYHKLUMOHANOM

131. YcTaHOBUTE COOTBETCTBME MEKAY aBTOPAMM U NX ONpeaeneHMeM NOHATUA «CTpaTerna»:

132. YcTtaHOBUTE NOC/NEA0BATE/IbHOCTb 3TAaNOB NaHNUPOBAHWUA PAa3BUTUA NOTEHLUMANA OpraHU3aLnm:

133. Hay4yHas wkona, paccmaTtpusatowas GopmMmnpoBaHmMe CTpaTerMm Kak NpoLecc OCMbICAEHMA, — 3TO WKONA ...
134. Hay4yHas wkKona, paccmaTtpusatow,as GopmMmmnpoBaHue cTpaTermm Kak ¢opmanbHbliA Npouecc, — 370 ...

135. Hay4yHas wkosa, paccmaTtpuBatowas GopMmnpoBaHmMe CTPaTerMm Kak aHaJIMTUYECKUiA npoLecc, — 3710 ...
136. HayyHas WKoa, paccmaTtpumBatoLLas GopMUpPOBaHME CTPATEMMM KaK NpoLLecc NpeaBmaeHums, — aTo ...

137. Hay4yHas WwKona, paccmaTtpumBatowLas GopMUpPOBaHME CTPATENMM KaK MEHTabHbIN NpoLecc, — 370 ...

138. PewweHus, KOTopble MPUHUMAIOTCA B C/ly4ae HEOObIYHOMN UM UCKAOUYUTENBHOM CUTYaL MK B CayYae, ecan npobaema

BO3HMKAET HEe YacTo M ABAAETCA HACTO/IbKO 3HAYUTENbHOM, 4TO TpebyeT ocoboro noaxona, — 370 ... peleHua
139. PykoBogAuwas ¢mnocodma KOHKpeTHoro bMsHeca, KoTopasa onpesensieT CMbIC/ CYLLeCTBOBAaHMA OpraHn3aLmm, — aTo ...
140. CxemaTM4HOE NpeAacTaBeHME COKHOMO NPOLLECca NPUHATUA pelleHns No KaKo-1nMbo 3aaye — 370 ... peLleHni

141. B WMPOKOM CMbIC/IE 30HbI CTPATErMYECKHUX ... — 3TO MUPOBbIE UCTOYHUKU NPUPOLHbIX, UHAHCOBbIX, THOACKUX PECYPCOB,

KOTOpble Haa0 y4nTbliBaTb NpU pa3pa60TKe CTpaTtern4yeCkmnx naaHos

142. O6pas3, penyTauma, MHEHWE WNPOKOI NyBANKKN, NOTpebutenein n KNMeHTOB O NPecTUXe NpeanpuUATUA, ero ToBapax u

ycayrax, — 37o ...

143. Cncrema OPUNEHTUPOB, KOTOPbLIX OPraHn3auna AO0N1XKHA NpUaepPKmnBaTtbCA B I'IOBCE[I,HeBHOﬁ AeATeENbHOCTU, — 3TO ...

AencTBui

144. Cmbich cyuwectsoBaHMA opraHn3auuun, ee npeagHasHa4yeHune, posib U MECTO B prHO‘-IHOﬁ 9KOHOMMKE, — 3TO ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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145. CoBOKYNHOCTb NOKasaTenen nan GakTopoBs, XapaKTePU3YIOLWMX €ro CUY, UCTOYHUKN, BO3MOXKHOCTHU, CpeaCcTBa, 3anachl,
CNOCOBHOCTH, pecypcbl U MHOTUE APYrue NPOU3BOACTBEHHbIE Pe3epBbl, KOTOPbIE MOTYT BbiTb MCNO/Ib30BaAHbI B

3KOHOMMYECKOM AeATeNnbHOCTU, — 3TO ... OpraHn3aunmn

146. CTpaTEI'M‘-IECKaﬂ ... —3TO Anarpamma, KotTopana Ncnoab3yeTca ANnAa JOKYMEHTUPOBAHUA FNMaBHbIX CTpaTeErm4yeCKknx u,eneﬁ,

NOCTaB/IEHHbIX Nepes, opraHmsaumeﬁ U1 pykoBoaCcTBOM OpraHun3aunu

147. CTpaTEI'M‘-IECKVIe ... —COornaweHuma o cCoTpyaHn4yecTee, 3ak1lo4aemble mexay He3aBUCUMMbIMU OpraHn3aumnamm, ana

OOCTUNKEHUA 06LNX Leneit

148. CTpaTEI’Mﬂ, OAMNHAKOBAaA ANA BCeEX CTPaAH, XOTA CyLWLECTBYIOT HeboblUME OTINYUA B CTpaTternax Ha Kaxxgom pbliHKe,
BbI3BaHHbIE HEO6XO,EI,MMOCTbPO I'IpVICI'IOCO6I'IeHMFI K ero CI'IELI,M(I)M‘-IECKMM ycnosunam, HO OCHOBHOWM KOHKypeHTHbIVI noaxon

OCTaeTCA HEN3MEHHbIM ANA BCEX CTPaAH, rae pa60TaeT OopraHumsauuAa, — 370 ... CTpaTernAa

149. CtpaTerus, KOTopas KOHLEHTPUPYETCA Ha AENCTBUAX U MOAX0AAX, KOTOPbIE CBA3aHbI C yNpaB/ieHUEM, Hanpas/IEHHbIM

Ha obecnevyeHue yCrneLwHom AeaTesibHOCTU B OHOM cneumduyeckoi chepe busHeca, — 3To ... cTpaTerus

150. CtpaTerusa, KoTopaa onpeaensaeT, Kak ynpasBasaTb KAOYEBbIMM OPraHn3aLMOHHbIMM 3BEHbAMM, @ TaK}Ke Kak obecneynTb

BbINOJ/IHEHUE CTPATErM4eCKM Ba*XHbiX onepaTnBHbIX 3a4a4, — 3TO ... CTpaTernAa

151. B geatenbHOCTM 06pa3oBaTeIbHOM OpPraHn3aLmMm CTpaTerMyeckne peLleHns PoXxKAatTCcA Kak OTBETbl Ha BbI3OBbI,
KOTOpble HecyT ¢ cob60i1 pasnyHble Npobaembl opraHU3aLmm, YTo NobyKAaeT pacCMaTPUBATb METO/bI BbIABAEHUA M aHaIM3a
npo6siem B KaYecTBe BaXKHbIX METOL0B CTPATErMYECKOro aHans3a 1 AenaTb O6LLYI0 OPUEHTALLMIO TAKOTO aHaIn3a
npobaemHomn.

OnpepennTe, Kakoe n3 TpeboBaHWA, NPeabABNAEMbIX K OCODEHHOCTAM YyrNpaBieHYeCKUX PELLEHUI CTPATErMYECKOro

XapaKTepa, NpoABAAKTCA B AaHHOM OMMUCaHUKN Pa3BUTUA LLKO/bI.

152. YcTaHOBMWTE NOCAEA0BATENbHOCTb CTaANI MOAENAN OpraHMU3aLUMOHHbIX U3MmeHeHuI K. JleBuHa:

153. CooTHecHTe CTagum moaenu OpraHn3aLMOHHbIX n3meHeHui K. JleBMHa C NCUXONOrMYECKMMIN MEXaHM3MaMK UX

npoTeKaHus, NpeasoxeHHbiMn 3. LWaltHom:

154. YcTaHOBUTE COOTBETCTBUE MEKAY Ppa3aMm 1 3TaNammn YHUBEPCAbHOM MOAEAN CUCTEMHON cTpaTerum JIMHKa:

155. ... Kak cuctemHasn CTpaTernAa smellaTtesibCTBa B OPraHnM3auuto — 3To npotecc Bblpa6OTKVI TOYKUN 3pEHNUA, B COOTBETCTBUN C
KOTOpOﬁ HEO6X0,£I,I/IMO pacCMaTpuBaTb KOHKPETHYHK COBOKYMHOCTb CBA3aHHbLIX C UISMEHEHNEM l'IpOGﬂEM n 6narop,apﬂ

KOTOpOﬁ uenn nsmeHeHumA CTaHoOBATCA nNpeae/sibHO ACHbIMUA

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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156. [leiicTBUA, KOTOPbIE MOMOTatoT KAoUEeBbIM GUTYPam B OpraHM3aLmMm CUCTEMaTMYECKN aHaIM3NMPOBaTb OCHOBHYIO
MWCCUIO M LLEeNN opraHn3aumnmn, TpeboBaHnA BHELLHEN cpeapl, YrPo3bl U BO3MOXHOCTU U YYUTbIBATb 3T MOMEHTbI B

[0/TOCPOYHOM NAAHUPOBAHUU, — 3TO ... CTPaTErnem

157. }KM3HEHHbI ... OpraHM3aumnm — COBOKYMHOCTb CTagunii Pa3BUTUA, KOTOPbIE NPOXOAUT pUpPMa 3a Nepuog, CBoero

cyuiecTtsoBaHUA

158. 3tan OpPraHn3aunMOHHbIX MBMEHEHMﬁ, KOTOprﬁ npeanosiaraeT co3gaHne Taknx mexaHM3moB, KOTOopblie NoaaepPKMNBakoT U

rapaHTUPYOT AEeATENIbHOCTb OpraHn3auunun, — 310 ...

159. Habop CTPYKTYpUPOBaHHbIX BUAOB AEATE/IbHOCTU, B KOTOPbIX BbIBPaHHbIE OPraHM3aLMOHHbIE eANHULbI NPUB/IEKAOTCA
K BbINOJIHEHWIO 324,341 UM CEPUN NOCNEA0BATE/IbHbIX 33434 U TAe Lenu 3a4ad NpsMo UM KOCBEHHO OTHOCATCA K

ycoBepLeHCTBOBAHUIO OpraHn3aymnn, — 3T1o ... OPraHnM3aynMoHHOIo Pa3BnUTUA

160. deiicTBKA, Bbi3biBalOWME LUIMPOKOMACLUTAOHYIO CUCTEMY UBMEHEHUM, a TaKXKe ABAAIOTCA NPUYNHON PYHAAMEHTAIbHbIX

M3MEHEHMI B NPMPOAEe OpraHu3aumm, — 3T0 MEPONPUATUA MO OPraHU3aLMOHHOM ...

161. [lelicTBMA, KOTOPbIE BKAOYAIOT TEOPMIO M NPAKTUKY NNAHMPOBAHMA, U NOCTAHOBKY LLESIei, MPU 3TOM UCNONb3YIOTCA
MOAENN NPUHATUA PeLLEHNA, MOAENN CPAaBHEHNA NAEaNbHON U peasibHOM OpraHM3aLumnn, — 3To MepoOnNpUATUA NO

NAaHUPOBAHUIO U pa3paboTKe ... Lenen

162. CoBOKYNHOCTb M HaNPaB/AEHHOCTb AEWCTBMA Pa3/IMUHbIX CUJ, NPUBOLAALLMX K U3MEHEHUAM B3aMMOCBA3EN U METOL0B
B3aMMOEMNCTBMA CTPYKTYPHbIX NoApa3aeneHnin u pyHKUMOHEPOB, B TOM YMCIE U UX COCTABa, UM «BELLLECTBA OPraHn3aumMm»,

KOTOpOe BKNKOYaEeT B cebn uenn, ceA3n, HOpMbl, NpaBuia, CTPYKTYPbl, —3TO OPraHN3aUynNOHHaA ...

163. YenoBsek, KOTOpbIl BedeT 6ecedy rpynnbl v BbICTYNAeT B POV NPOBOAHMKA, 3a43a4a KOTOPOro caenatb beceay

MaKCMMaNbHO 3GPEKTUBHOW; CTPYKTYPUPYET Pa3roBop U Npu HEOBXOAMMOCT BMELUMBAETCA B 0BCyKAeHUe, — 3TO ...

164. CtpaTeruns, KoTopas XapaKTepHa AN OpraHM3aumni, HaxoAALLMXCA B KPU3UCHBIX CUTyaUMAX, — 3TO cTpaTerus ...

165. CTpaTeruns, KoTopas CBOMCTBEHHA inepamM PerMoHaibHOro pbiHKa 06pa3oBaHMA, NOb3YHOLMMCA 3HAUNTEbHOM

NoAAepKKOW rocy4apcTsa, KpynHenwmnx opraHnsaumii, — 3To cTpaTeruu ...

166. CTpaTernun, NoCTPOEHHbIE Ha YKPENIEHMU PbIHOYHbIX NMO3MLMI OpraHU3aLnini, KOTopble He MOTYT MOJIHOCTbIO
KOHKYPMPOBATb C IMAEPOM PErMOHANbHOTO PbIHKA WK TPATAT Pecypcbl Ha Pa3paboTKy yCayru, UK e Nno pasHbiM

NPUYNHaM MMenn Heyaadu B peain3aumm OCHOBHbIX YCNYTr, — 3TO CTpaTerum ...

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

167. CTpaTEI'MFI, COCTOAWaA B KOHUEHTPAaUNN Ha OAHOM UNN HECKOJIbKUX CETMEHTAX PblHKa (LLIKOI'IbHOG, Ha4da/ibHOe

I'IpOd)eCCVIOHaJ'IbHOE 06pasoBaHme) 6es CTpemMneHnA OXBaTuUTb BECb PbIHOK, — 3TO CTpaTerua ...
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NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam
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Moanucuukam CKNOKU! Tenerpamm kaHan— t.me/sinerqy -‘—ﬁﬁv
. . o
MarasunH rotToBbIx OTBETOB Ha TECTbI KyNUTb B MarasmHe no ccbiske: sinerqy.com/list/ B e d
HyxHa nomoLups ¢ Tectamu, npaktukon? Muwm: sinerqy@yandex.ru , WhatsApp , Telegram nb

168. CTpaTeruns, CMbIC1 KOTOPOM 3aKNHOHYAETCA B TOM, YTOObI 3aTPYAHWUTL AOCTYN HA PbIHOK HOBbIM OpraHM3auuam, a

npeteHaAeHTamM Ha InAepCcTBO He AaTb BO3MOXXHOCTU YKpPennTb No3numn, — 3To CTpaterna ...

169. Ctpaterus, KoTopas 03Ha4aeT Taxenyto 60pbby 3a COXpaHEHUE KONMYECTBA YYaLLMXCA Ha AOCTUIHYTOM YPOBHE A/1A

cpegHero nan HebonbLloro y‘-I€‘6HOI'O 3aBegeHunA, — 3To CTpaTerua ...

170. CTpaTEI'MFl, COCTOoALWaA B ,EI,El\/'ICTBMﬂX NO COXpPaHEHWUIO Bbll’OAHOﬁ NO3ULNN HA PbIHKE, KOTOPbIE UCKNHOYAOT BO3MOXKHOCTb

KONMMPOBaHUA CTpaTernn o6pa303aTeanoro ydypexageHnAa KOHKYpPEHTaMU, — 3TO CTPaTeruAa ...

171. .. — 370 nnaepsbl, KOTOpble BEAYT UM MOTUBUPYHOT CBOUX I'IOCHE,D,OBaTEI'IEVI B Hanpas/i1eHNUN YCTAHOB/IEHHbIX LI,EHEI}'I,

Pa3bACHAA POZIN U 3a4a4YU, KOTOpPbIE HEOGXO,D,MMO BbIMO/THUTb

172. YuebHoe 3aBegeHMe NOBbIWEHNA KBaandUKaLMM BbILWIO Ha PbIHOK Bbicliero obpasoBaHus 1 3aTpaTnao bonblune
CPeAcTBa Ha «BXOAHOM Bapbep»: AULLEH3UA, NPOrpaMmsl, Npenoaasateny, bubanoTteka u T.n. OQHaKO A0XOAbl OT MPOrpPamm
BbicLLero 06pasoBaHMA He ONpPaBAaIv PACXOL0B, U OPraHM3aLLMA HeC/1a HECKOJIbKO /ieT YObITKU. MpuHUMaeTcs pelleHme 06
yXoge ¢ pblHKa BbicLero obpa3oBaHuMA K 6onee akTMBHOM paboTe B HULLE NOBbIWEHUSA KBaAMUKALMKN N NePENOLroTOBKM
Kagpos no AMHUM MuHobopoHbl 1 MnHobpasoBaHua PO.

OnpegenuTe, Kakyto CTpaTernio NCnosib3osana 0bpasoBaTesibHas opraHn3auma?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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