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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. YTo TaKoe «YepHbIl AWUK» B KWbepHeTUYecKol moaenn?

2. Kakan WwKana no3BoaseT U3MepsaTb OTHOLEHME BEIMYNH?

3. Kakue cBA3M OTparkatoT nepeaayvy AaHHbIX MeXAy SNeMeHTammn?

4. Y10 onnCbIBAET YPOBEHb aBTOHOMHOTO YNpaBieHUA B cucTeme?

5. Kakolt npuHUMN yTBEPKAAET, UTO USMEHEHME B OAHOM YacTU CUCTEMbI BAUSET Ha Lenoe?
6. Kak Ha3blBaeTcA WKana, rae YMcna UCnoNb3yoTcA TOIbKO KaK APJIbIKK 1A KaTeropumn?
7. CooTHecuTe 3Tanbl XXM3HEHHOIO LMK/Aa CUCTEMbI C UX COAEPIKAaHMEM:

8. CooTHecuTe NOHATUA C UX onpeaeneHUAMN:

9. Yto aBnAeTCcA KAo4eBoi ocobeHHoCTbo meToda denbdu?

10. Y710 no3BosAeT ycTpaHuTb metoa Aenbdn?

11. Kakol meToz NoAxoamT AN1A NPOrHO3MPOBAHUSA B YCI0BUAX HEONPEAENEHHOCTH?

12. KaKkol NpMHLMN N1eXUT B OCHOBE METOZa aHa/In3a nepapxuii’?

13. Y710 03Ha4aeT KoapPULMEHT KOHKOpAaLmMn KeHaganna?

14. KaKoW meTog ucnonb3yeTca A reHepaumm naei 6es Kputnukm?

15. Kakolt KoapodunuymeHT B meToge CaaTn NpoBEPAET COrNACOBAHHOCTb CYKAEHUN?

16. CooTHecuTe TePMUHbI C UX ONpeaeneHUAMM:

17. KaKas QyHKLMA UCNOb3YETCA A5 YYETa CUHEPTUM MEXAY KpUTEpUAMN?

18. KaKoW anroputm ncnosb3yeTca 414 NOMCcKa MHOXecTBa MapeTo B CNOMXKHbIX 3a43a4ax?
19. Y70 XapaKkTepusyeT BecoBon KO3PPULMEHT B aAAUTUBHOM CBEPTKE?

20. Y10 TaKoe BEeKTOpHas onTMMmM3aLma?

21. Kakasa ¢yHKUMA ncnosib3yeTca Aaa yyeta CybbekTMBHbIX NPeAnoyTeHUI NPU OLLeHKe afbTepHaTUB?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

22. MeTog, Npv KOTOPOM OAMH KPUTEPUIH ONTUMU3MPYETCA, @ OCTa/IbHbIe 334ak0TCA KaK OrPaHNYEeHMs, Ha3blBaeTCA MeToA

&epsilon;-.........

23. CooTHecuTe meToabl C UX 3aZ,a4amMu:

24, COOTHECUTE KPUTEPUU C NX XaPAKTEPUCTUKAMM:

25. Kakoi meToz annpoKcumaumm GyHKLUM NOTE3HOCTU YUYUTLIBAET HENIMHENHbIe 3PPeKTbI?

26. Kakoi KoadpPUUMEHT B KpuTepun NypBuLA OTParKaeT CKNOHHOCTb JIMP K pUcky?

27. YTo xapaKTepmsyeT KPUTUYECKMIA PUCK B NPeANPUHMMATENLCTBE COMACHO NPEANOKEHHbIM MaTePUanam?

28. KaKkoi KpuTepunini MUHUMMU3MPYET MaKCUMaNbHOE coXKaneHue?

29. Y10 ABNAETCA OCHOBOM TEOPUN OXKUAAEMOW NONEZHOCTU?

30. Kakoi1 aTan nocTpoeHus GyHKLUM NONE3HOCTU BKIOYAET NPOBEPKY COOTBETCTBUA MOoAenn npeanoyTeHuam JMP?

31. Kakoi noaxoz oTparkaeT KoapouumeHT (1-&alpha;) B Kputepun Mypsuua?

32. KakoW KpuTepuii OpueHTUpPOoBaH Ha BbIBOP aibTEPHATUBBI C HAUAYYLLIMM U3 HaUXYALWNX UCXOO0B?

33. CooTHecuTe KpUTepPUN NPUHATUA PELLEHWNI C X ONUCAHUAMMU:

34. CooTHecuTe aKCMOMbl TEOPUN NONE3HOCTU C UX CYTbIO:

35. KaKkoi MHCTPYMEHT Ucnoab3yeTcs ANnA BU3yanmsauum 6mMsHec-npoueccos B HoTaumm BPMN?

36. Kakoi T1N CTPYKTYpbl YNpaBaeHUsA NOAX0AUT A1A KPYMNHbIX OPraHn3aLmin ¢ pasHoobpasHbiMK HanpaBaeHUAMKN?

37. Y10 M3yyaeT Teopua Urp B KOHTEKCTE ynpasaeHus?

38. Kakoi1 aTan npouecca ynpas/ieHna BKAOYaET pacnpegeneHme obasaHHoCTen?

39. Kakaa mogenb ynpasaeHuMs 3anacami MUHUMU3NPYET 3aTpaTbl Ha XpaHeHue?

40. Y70 XapaKkTepusyeT rMbKMe CUCTEMbI ynpaBaeHuns?

41. Ha3oBuTe aTanbl Npouecca ynpas/ieHMNA COrIacHO BAalIMM KOHCMEKTaM.

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

42. Kak Ha3blBaeTCcA METO/, UCMO/Ib3yeMbli A1 NPOTrHO3MPOBaHUA NOBEAEHUA CAOMKHbIX CUCTEM?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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43, CooTHecuTe 3Tanbl yNpaBAeHUA C UX COAEPKAHMEM:
44. CooTHecUTe MHCTPYMEHTbI MOAE/IMPOBAHUA C UX HA3HAYeHNEM:

45. Bbl paboTaeTe MeHeaAKepom apT-NPOEKTa, CBA3AaHHOMO C OpraHM3aumnen mexayHapoaHoM BbICTaBKM LMGPOBOro
MCKyccTBa. Bam He06Xx0AMMO BbICTPOUTb NPOLLECC YNPABAEHMA NPOEKTOM, Bbl6paTb MOAENb NPOrHO3MPOBaHMA CNpoca Ha
6uneTbl, a TakKe 060CHOBaTb BbIGOP aHA/IUTUUYECKOrO MHCTPYMEHTAPUA A5 OLEHKM PUCKOB U 3O PEKTUBHOCTM.

Bonpoc: Kakoi noaxoa K MoAeNMPOBaHUIO U NPUHATUIO peLleHui byaeT Hanbonee 060CHOBaH B YCN0OBUAX BbICOKOM
HeonpeaeneHHoCcTN (Hanpumep, konebaHui cnpoca, Konnabopaumii C UHOCTPAHHbIMU XYA0XKHUKAaMU U HECTabunbHOM

PbIHOYHOWM CUTyaunn)?

46. Bbl KOHCYNbTUPYETE apT-KNacTep, 06beauHAOWMI ranepen, ctaptansl B cpepe AR/VR 1 He3aBUCUMBIX KypaTOpOB.
PYyKoBOACTBO KnacTepa Xo4eT BHeApUTb UndpoBsyto NaatdopmMy ynpasieHUs BbICTaBOYHOM aKTUBHOCTbIO. Balua 3aaava -
NpeasoXuTb Cnocob oueHKN anbTepHaTUBHbIX UT-pelueHunii n npuHATbL 060CHOBaAHHOE peLleHue.

Bonpoc: Kakoin meTtoa MHOropaKTOPHOIo aHann3a NpeanoYTUTEIbHEE MCNOAb30BaTb 415 Bbi6opa LMdpoBoi naathopmel,
€CJ1M 3aKa34YMK XOUYET YUMTbIBATb HE TONIbKO GYHKLIMOHAIbHOCTb M CTOMMOCTb, HO U CYObEKTUBHbIE OLLEHKM yA06CTBa,

YCTOMYMBOCTU K COOAM U NepCneKkTUB pasBuTma?

47. KaKkoi 3aKOH yTBEpPXKAAEeT, UTO pa3HOobpasune ynpasasatoLLeid CUCTeMbl LOJIKHO ObITb HE MeHbLUe pa3Hoobpasusa

ynpasnsemoi?

48. KaKada CTpyKTypa ynpasaeHus npeanonaraetr GopMnUpoBaHMUE BPEMEHHbIX KOMaHA, ANA NPOEKTOB?
49. KaKo# 3Tan npouecca ynpaBaeHMa BKAKOYAET MOHUTOPUHT BbIMNOJIHEHMA N1AaHOB?

50. Kakas moaenb onucbiBaeT OpraHn3aLmio Kak cMcTemy, CNoCcOBHYI0 K camoperynaumm?

51. Kakon meTog ynpaBaeHUA NpoeKTaMu yunTbiBaeT HeonpeaeneHHoCTb B AMTENbHOCTM 334347
52. Y10 XapaKTepum3yeT OTKPbITblIE CUCTEMbI?

53. Kakas ¢yHKumMa B mogenun VSM oTeevaeT 3a agantaumio K BHELUHUM U3MEHEHUSAM?

54. Kako# 3akoH cdopmynmnposan Y. P. dwbu?

55. CooTHecuTe TUNbl CTPYKTYP YNPABAEHMA C UX XapaKTEPUCTUKAMMU:

56. CooTHecMTe Mogenm ¢ UX ONUCAHUAMM:

57. CooTHecuTe TUNbl OPraHN3aUMOHHbBIX CTPYKTYP YNPaBAEHUA C UX XapaKTepPUCTUKAMMU:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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58. ApT-LLeHTP XO4YET NOBbLICUTL YCTOMUYMBOCTb B BbICTPO MeHsatoLeicsa cpee. [11a 3TOro oH paccmaTpMBaeT CBOIO
[OeATeNbHOCTb Kak paboTy B3aMMOCBA3aHHbIX MOACUCTEM: OMepaLMOHHble eAnHULbI, GYHKLMM KOHTPOAA U KOOPAUHALMM,
pasBe/fKa BHellHel cpeapl U cTpaTernyeckoe yrnpasaeHune. OCHOBHasA Lenb - ob6ecneuntb aganTaumio, LLeJaoCTHOCTb U
BbIXKMBAEMOCTb OpraHM3aLUmnn B A0rOCPOYHON NepcneKkTmBe.

Bonpoc: KaKylo MoAe b yNpaBaeHUs NCNosib3yeT apT-LeHTP B AaHHOW CUTyaummn?

59. MeHezKep CyBEHUPHOIO MarasunHa Npu ranepee CTPEMMUTCS ONTUMU3MPOBATL NPOLLECC 3aKyNKK Npoaykumu. Lenb -
CHU3UTb U3LEPKKM, CBA3AHHbIE KaK C XpaHEeHMEeM TOBapa, TaK 1 ¢ 0pOPMIEHNEM M AOCTAaBKOMN 3aKa30B. [/18 3TOro oH
paccmaTpuBaeT pas/iMyHble NOAX0Abl K YNpaBAeHUIo 3anacamm.

Bonpoc: kakas moaenb ynpaBaeHus 3anacamm Hauayywmm obpasom nogonaeT ANa peweHnn 3Tol 3agaun?
60. Y10 oTpaxkaeT PyHKLMA NONE3HOCTU B TEOPUM NMPUHATUA PELLEHWNIA?

61. Kakas akcMoma Teopum NoNes3HOCTU yTeepKaaeT, yto ecaim A =B un B =C, 1o A =C?

62. B ychoBuAx pucka:

63. Kako Kputepuii npegnonaraet BbI6op anbTepHATUBbI C MaKCMMAIbHbIM CPEAHMM BbIMTPbILLIEM NPU PABHbIX

BEPOATHOCTAX?

64. Kakoi BuA, pMcKa CBA3aH C 3aMMCTBOBaHWEM CPeacTB?

65. Kakoi meToz, OLLeHKN PUCKOB OCHOBAH HAa UMUTALMOHHOM MOAENNPOBAHUN?

66. Mpouecc pasgeneHuns obwen Lean Ha ynpasasemble 3343a4M Ha3bIBAETCA ...

67. Cutyaums, Koraa BEpoATHOCTU MCXOA0B HEN3BECTHbI, Ha3bIBAETCA ...

68. CooTHecuTe BUAbI PUCKOB C NX ONPenEeNEHUAMMU:

69. CooTHecuTe aTanbl NOCTPOEHUA GYHKLMM NONE3HOCTU C UX COAEPIKAHMEM:

70. CooTHecuTe BMAbI NPeaNPUHUMATENILCKOFO PUCKA C COOTBETCTBYIOLLMM OMUCAHUEM:

71. KypaTtop my3esn, Bbibnpan mexay ABYMA BbICTaBKaMK, PELIMA UCMO/b30BaTb YMC/I0BOM NOKa3aTeNb, OTParKatoLmii
LEHHOCTb U BbIFOAY KaX40ro NpoeKTa C y4eTOM NPecTu:ka, Nocewaemoct 1 GUHaAHCOBOro ycnexa.

Bonpoc: Kakol noaxon, K NpUHATUIO PeLleHUt 34eCb UCNOJIb3yeT KypaTop?

72. MHBeCTop, BKﬂaAblBalOLLI,Mﬁ cpeactea B nponssegeHnA NCKYCCTBA, CTa/IKMBAETCA C TEM, HTO HEBO3MOXHO TOYHO OUEHUTD,

KaK M3MEHATCA LeHbl Ha 06beKTbI B byayLem. [JoCTOBEPHOM CTaTUCTUKKU U CTabU/IbHbIX PbIHOYHbIX MOAenen B 3Tol chepe

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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HET, @ 3HAUYUT - HEBO3MOKHO OMPeaeINTb BEPOATHOCTM POCTa AW NafAeHMA CTOMMOCTU NMPOM3BEaeHN.

Bonpoc: B KaKMX yC/I0BMAX NPUHUMAET pPelleHne NHBECTop?
73. Kakom KpuTtepuii onpeaenser COOTBETCTBME a/ibTEPHATUBbI MUHUMAbHbIM TpeboBaHMAM?

74. Kakoe NoHATME ONUCbIBaeT MHOXECTBO peLLIEHMﬁ, rae ynyydyuweHune ogHoro Kputepma HeBO3MOXKHO 6es yxyaweHua

apyroro?

75. Kak HasblBaeTcA npouecc NpeobpasoBaHNA MHOTOKPUTEPUANbHOM 33434M B OAHOKPUTEPUANBHYIO?
76. Kakon meTtop, CBepTKM Npeanoaaraet CyMMMpOBaHME KpUTepmeB C BECOBbIMU KOaddUUneHTamm?

77. Y710 03HavaeT NapeTo-40MUHMpPOBAHME?

78. Kakon napameTp ucnosb3yeTca A4 NpUBeLEeHUA KpUTEPUEB K eUHOM LWKane?

79. KaK Ha3biBaeTcA NpoLecc NpMBeaeHUA KpUTEPUEB K e ANHON LWKane?

80. KaKk Ha3blBaeTcA pelleHne, KOTOPOE HEeNb3A YAYYLWNTb NO O4HOMY KpuTepuio 6e3 yxyalweHus apyrnx?
81. CooTHecuTe meToabl CBEPTKU C UX OMUCAHUAMMU:

82. CooTHecuTe TepMUHbI C UX onpeaeneHNnAMN:

83. CooTHecuTe TepMUHbI C UX onpeaeneHNAMN:

84. OpraHn3aTop KOHKYpca MO0AbIX XyA0KHMKOB noay4vaeT 6onee 150 3asBoK. Mperkae Yem NepexoamTb K OLEHKe
XYZL0}KEeCTBEHHOro YPoBHA paboT, OH OTOMPaET TOIbKO Te 3aABKM, KOTOPbIE COAEPNKAT NOMHbIN NAKET AOKYMEHTOB:
6uorpaduio, onncaHne KOHLENUUN NPOEKTA, TEXHUYECKUE XapPaKTEPUCTUKM 3Kcno3nummn n ¢otorpadumn. Bee 3asBKM ¢
HEeMNo/IHbIM NMaKeTOM aBTOMATMYECKMN OTKNOHAIOTCA, AaXKe eC/iv B HUX NOTEHLMANbHO MHTEPECHbI NPOEKT.

Bonpoc: Kakol TN KpuTepuma MCNob3yeT opraHM3aTop Ha 3TOM 3Tane otbopa?

85. MNpu opraHM3aLMmM BbICTaBKM KypaTop NpoBepsaeT 3a/bl HA MUHMMa/IbHOE COOTBETCTBUE CTaHAZapTam 6e3onacHoOCTU U
AOCTYMHOCTU AN MaNOMOBUIbHBIX NoceTUTENEN. 3anbl, HE YA0BNETBOPAIOLLME STUM KPUTEPMAM, UCKIIOYAIOTCA U3
paccMmoTpeHus.

Bonpoc: Kakolt Tun Kputepusa NnpMMeHseTca B 4aHHOM ciay4yae?

86. KomaHza ranepen ans Bbibopa peKkNamMHOM CTpaTerMm OLEHUA KaXKayHo a/lbTePHATUBY MO OXBATy ayAUTOPUM, CTOUMOCTH
1 3 EKTUBHOCTU, KaXKAOMY KPUTEPUIO MPUCBOUIM BECOBON KO3DDULIMEHT, MOC/E Yero NoACYMTanu UTOroBbl Bann.

Bonpoc: Kakolt meToa ¢popmann3oBaHHOro NPUHATUSA pPeLLueHniA CNOob30Bala KOMaHaa?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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87. KaKoit meToa npeanonaraeTt Mepapxmyeckyro 4eKoOMNo3nLnto Lenemn?

88. Kakoit atan metoaa enbdu npeanonaraet aHOHMMHbIN ONPOC IKCNEePTOB?
89. Y10 oueHmnBaeT KoadduLUMeHT cornacoBaHHocTH B meTogde Caatn?

90. Kakoi meToA, UCnonb3yeT NapHble CPAaBHEHMA 418 OLEHKU KpUTepmes?

91. Kakoit meToz, no3BosAeT GopMann3oBaTb MHOTOKPUTEPUA/bHbIV BbIGOP?
92. KaKko# atan metoaa CaaTu BK/AKOYAET Bbl4MC/IEHNE BECOB KPUTEPUEB?

93. Mpouecc pasgeneHuns obLen Leamn Ha noaLenn HasbiBaeTcs

94. MeToz, OCHOBAHHbI Ha aHOHMMHBIX OMPOCaX 3KCMNEePTOB C 06PATHOM CBA3bLIO, HA3bIBAETCA
95. CooTHecuTe MeToAbl C UX XapaKTePUCTUKAMMU:

96. CooTHecuTe 3Tanbl metoza Jenbdu c x cogepiRaHMem:

97. CooTHecuTe 6a30Bble CUCTEMHbIE MOHATUS C UX ONpeaeNeHUAMMU:

98. Bbl npoatocep apT-pectnBans, KOTOPOMY HYXKHO YETKO cHOPMYIMPOBATL Lesn 1 pa3obpaTb NPOEKT MO NONOYKAM,
npexae Yem NpUCTynaTb K peannsaumm. NpoeKT macluTabHbIN, Lenein MHOro: OT TBOPYECKUX A0 KOMMEPYECKUX.

Bonpoc: Kakoi meTog, Bbl UCNO/Ib3YeTe ANA CTPYKTYPUPOBAHMA Lienei NpoeKkTa’?

99. Bawa ranepesn NaaHUPyeT HOBYIO EKEro4Hy0 BbICTaBKY, U HEOBX0AMMO BbIBPaTb LLEHTPANbHYIO TEMY U3 HECKONbKUX
NPeaNoKeHHbIX: COBPEMEHHAs }KUBOMUCH, LMPPOBOE UCKYCCTBO UM UHCTANNALMKN. PelleHne AOMKHO yUnTbIBaTb
aKTya/ilbHble TPeHAbI, MHEHWE 3KCNepPTOB M MHTepeckl Ny6AnKK Bonpoc: Kakoi Noaxoa K MPUHATUIO KOHLENTYanbHOro

pelleHus Bbl NpeanoyTéTe?

100. Y10 ABNAETCA KNAHOYEBLIM CBOMCTBOM CUCTEMbI?

101. KTo BBEN NOHATUE KUBEPHETUKMU?

102. Kakoe n3 nepeuncaeHHbix cBoicTB HE OTHOCKUTCA K CNOXKHbBIM cUcTeMam?

103. KaKan cTagms KM3HEHHOTO LIMKAA CUCTEMbI CneayeT cpasy nocae paspaboTku?

104. Kakolt meToz, Ucnob3yeTca 414 reHepaLnn anbTepHaTUB pPeLleHN B MPUKNAZHOM CUCTEMHOM aHanuse?

105. Kakana cuctema obmeHMBaeTcA ¢ BHELHEN cpenoit MaTepuel, aHeprnen n nHpopmaumein?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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106. Mpouecc pasbueHns npobaembl Ha COCTABAAOLWME YACTU B CUCTEMHOM aHasIn3e HasblBaeTCA ...
107. KaKkolt TEpMUH OMNUCbIBAET CBOMCTBO CUCTEMBI, MPU KOTOPOM Lesioe 6oblle CyMMbl CBOMX YacTeEN?
108. CooTHecuTe TUMNbl CUCTEM C UX ONMUCAHUAMMU:

109. CooTHecuTe WKa/bl U3BMEPEHUN C UX XapPaKTEPUCTUKAMMU:

110. CooTHecuTe TUMNbl KPUTEPUEB OLEHKM aNbTEPHATUB C UX OMUCAHUAMMU:

111. PykoBOAMTENb XYA0MKECTBEHHOTO My3€eA PELLUMA B/IOXKUTbL BCE PECYPChI B Pa3BUTUE OTAENA MAPKETUHTA - bbina
3anyLeHa maclwTtabHasa peknaMHan KamnaHua, NpueaeKLuan 6oblwoe KoanyecTso nocetutenen. Og4HaKo U3-3a OTCYTCTBUA
YNy4LIEHWIA B APYrMX OTAENAX BOZHUKAM NPOBAEMBI: B SKCNO3NUMAX - HEAOYETbI, B 3a/1aX - o4epean 1 xanobbl Ha
obcnyxKmBaHue.

Bonpoc: Moyemy Takoi Noaxon, oKasancs HeapPEeKTUBHbBIM C TOUKM 3pEHUA CUCTEMHOTO YNpaBAeHUA?

112. ApT-ranepes pewmnna BHe4pPUTb HOBYIO LMPPOBYIO CUCTEMY YNPaB/ieHMA 3aABKaMM Ha yd4acTue B BbiCTaBKax. OgHaKo
nepes 3anyckom He Hbliv NpoBeAEHbI TECTUPOBAHUSA B YCI0BMAX PeasbHOM paboTbl, He 3anpalmnBaINCb MHEHMA KypaToOpoB
N XYA,0*KHWKOB, @ TaKXKe He aHa/IM3MPOBaANUCh OLIMOKKM aHaNIOMMYHbIX BHEAPEHUI B APYTUX ranepesx. B utore cuctema
OKa3sa/jlacb Hey406HOM, @ KOIMYECTBO 3aABOK CHU3UNOCD.

Bonpoc: Kakas owmnbka 6bii1a gonyweHa npu NPOeKTMPOBaHUN U BHEAPEHUN HOBOM CUCTEMDI?

113. Kakana knaccudmKauma mogeneit oCHoBaHa Ha pasgeneHnn no ¢opme npeactaBaeHns?

114. Kakoli npMHUMN CUCTEMHOIO NOAX0Aa NpeanoaaraeT pasge/ieHne CUCTEMbI HA YPOBHMU?

115. Y10 TaKoe KaHOoHWYecKas moaens?

116. Kakoli Bug nepapxum onucan Abpaxam Macnoy?

117. YTo n3yyaeT CMCTEMHO-UCTOPUYECKUI aCNeKT CUCTEMHOIO noaxoaa?

118. Kakaa moaenb ucnosb3yeTca A8 NPOrHo3MpPoBaHUA NoBeAEHNA CUCTEMDI?

119. CtaHAapTM3MpPOBAHHOE NPeACTaBIEHME CUCTEMBI, BbIAENSIOLLEE €€ K/HoYeBble 3/1IeMEHTbI, Ha3blBaeTCs ...
120. MeToponorua nccnefoBaHma C0XKHbIX NPO6aEM Yepes UX AEKOMMNO3ULMIO Ha3blBAETCA ...

121. CooTHecuTe 3Tanbl NPUKNAAHOFO CUCTEMHOTO aHAIM3a C UX COAEPKAHNEM:

122. CooTHecuTe NPUHUUNbI CUCTEMHOIO Noaxoaa C ux onpegeneHnammn:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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123. Y710 Takoe MHOXecTBO NapeTo-oNTUManbHbIX peleHnin’?

124. Kakolt nogxon y4nTbiBaeT Kak ONTUMMUCTUYHbIN, TaK U NECCUMUCTUYHbIN CLueHapun?

125. Y710 Takoe yHKLMA NONE3HOCTH?

126. Kakol KpUTEPUIN MUHUMUBUPYET KCOMKaNEHUEY OT YNYLLEHHbIX BO3MOXHOCTEN?

127. Kakoli meTog, Mcnonb3yeTcs Ana OLEHKWU BANAHUA U3MEHEHUSA NapaMeTpoB Ha pesy/bTaT?

128. Y70 xapaKTepusyeT 3a4a4y B YC0BUAX HeonpeaeneHHOCTH?

129. Mogenb, Nnpeanosaratowas NoMcK peleHunit Ha rpaHuue MapeTo, HasbiBaeTcs ...

130. Kputepuii, oLeHMnBatOLWMIA FOTOBHOCTb KMEHTOB PEKOMEHA0BATb YC/YrU, Ha3bIiBaeTCA ...

131. CooTHecuTe TEPMUHbBI C UX TPUMEPaAMMU:

132. CooTHecuTe aTanbl 06061LEeHHO MOAENN NPUHATUA PELEHWUI C UX COAeprKaHMEM:

133. Kakolt nogKknacc ceteit MNeTpu No3BoaseT MOAENNPOBaTb BPEMEHHbIE 3a4EPHKKN?

134. KaKkol MHCTPYMEHT NOALEPKMBAET PacKpalLeHHble U BpeMeHHble ceTu MeTpn?

135. Y1o moaenupyetca B ceTu MeTpmu ¢ NOMOLLbIO pacKpalleHHbIX duLeK?

136. Kakoe cBoicTBo ceTu MNeTpu npegoTtBpaLLaeT 610KMPOBKM CUCTEMBI?

137. Kak Ha3biBaeTca meTog 06begMHEeHMA HECKOIbKUX ceTel MeTpu B e4nHYI0 Moaenb?

138. Kakoli nogKknacc ceTeit MeTpu N03BONSET MOAENNPOBATb O6BEKTbI C PAa3/IMYHBIMU XapPaKTEPUCTUKAMM Yepes «LBETa»

dnwek?

139. HazoBute meTog ynpoleHua cetn MNMeTpu nytem O6'bep,MHeHMFI nocneaoBaTe/ibHbIX 3TanoB.

140. CooTHeCUTE MHCTPYMEHTbI C UX GYHKUMAMM:

141. CooTHecuTe MeTobl aHa/In3a C UX ONUCAHUEM:

142. Y70 TaKkoe Bexa B ceTeBOM rpaduke?

143. Kakaa gnarpamma UML ncnonb3yeTca ans onucaHmMA CTaTUYECKOM CTPYKTYPbI CUCTEMBI?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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144. Kakaa guarpamma otobparkaeT gsukeHne nHpopmauymm B cucteme?

145. CooTHecuTe MHCTPYMEHTbl aBTOMATU3ALMKU C UX XapaKTEPUCTUKAMN:

146. KaKol MHCTPYMEHT UCNONb3YeTCA A8 aHaIn3a SOCTUMKMMOCTU COCTOSIHMI B ceTu MeTpn?

147. Y10 no3BonseT BbIABUTb peayKuma cetel MNetpu?

148. Kakoli meToa MCNonb3yeT TPU OLEeHKN BpemMeHU (ONTUMMUCTUYECKYIO, MECCUMUCTUYECKYIO, Hanboiee BEPOATHYI0)?

149. KaK Ha3bIBaeTcA pacnpeapeneHune BepOﬂTHOCTEVI, ncnonb3lyrwuwee MMHUMMaIbHOE, MaKCMMa/ZibHOE U Hanbonee

BepoATHOE 3HayeHuA?

151. PyKoBOACTBO My3€s COBPEMEHHOIO UCKYCCTBA NIaHUPYET NpoBeAeHMe MacluTabHOM BbICTaBKM. PelleHne 3aBUCUT OT

pAga GaKTopoB: NOroAa B A€Hb OTKPbLITUSA, FOTOBHOCTbL CMIOHCOPOB, PeaKLmMs Ny6aMKK. M3BECTHO HECKO/IbKO CLeHapueB

pa3BUTUA COBbLITUIA, HO TOUYHbIE BEPOATHOCTU HEM3BECTHbI. PUHAHCOBDBIW yCNex BbICTaBKMU 3aBUCUT OT BbIBpaHHOTO cLeHapus.

Mepen AMPEKTOPOM CTOUT 3343a4a BbIOpaTb CTpaTernto, KOTopasa NOMOXKET MUHUMU3NPOBATb BO3MOXKHbIE NOTEPU NpU
Heb1aronpmMATHOM Pa3BUTUU COOBITUIA.

Bonpoc: Kakoi noaxog, K NpUHATUIO pelleHns Hanbosee 060CHOBAH B 3TOM CUTYaLun?

152. B xy£0*KeCcTBEHHOW ranepee Hablo4aeTCA CHUMKEHME YYaCTMA NOCETUTENEN B SKCKYPCUAX, HECMOTPA Ha pocT obLuel
nocewaemoctn. PykoBoacTeo cobupaeT gaHHble 0 cpesHen ANUTENbHOCTU SKCKYPCUIA, A01e OXBAYEHHbIX IKCKypCuen rocte
N YPOBHE YA0BNETBOPEHHOCTU. HE06X0AMMO NOHATL, KaKMe KOPPEKTUPOBKMU NO3BOAAT NOBLICUTL 3GHEKTUBHOCTbL
3KCKYPCMOHHOW NpOrpaMmmbl U BOB/IEYEHHOCTb NOCETUTENEN.

Bonpoc: Kakolt meToa aHanusa CTOMT NPMMEHUTb B NepBYI0 oYepesb 419 060CHOBAHHON KOPPEKTUPOBKU IKCKYPCUOHHbIX

MapLIpyTOB?
153. KaKkoli MeTo4 MOAEeNMPOBAHNA OCHOBAH Ha reHepaunmn Cay4yanHbiX BEIMYNH?

154. KaKkol MHCTPYMEHT NoaepKMBaeT KOMBMHMPOBaHNE CUCTEMHOMN ANHAMMKM, AUCKPETHO-COBLITMMHOrO 1 areHTHOro

MO,CI,GI'IVIpOBaHVI’iI?

155. Kak Ha3blBaeTca meToa, NAaHNPOBAHUA SKCNEPUMEHTOB, VICI'IOﬂb3y}OIJJ,Ml7I OPTOroHas/ibHble MaTpPULLbl ANA COKpaWeHNA

ymucna UCNbITaHUIA?

156. YTOo mogenunpyeTca B areHTHOM nogxoae?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
= ‘

150. MeTog, OCHOBaHHbI Ha MHOTIOKpPaTHOM CﬂyqaﬁHOM moaennpoBaHMnM anAa oueHKM BEPOATHOCTHbLIX MCXOO0B Ha3blBaeTCA
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157. Kakol A3blk mogennpoBaHma bbia pa3paboTaH 418 CUCTEM MAaccoBOro o6cayKmMBaHUA?

158. KaKkolt TN 3KcnepMMeHTa NO3BOIAET U3y4aTb BAUAHMUE HECKOIbKMX GAKTOPOB O4HOBPEMEHHO?

159. Kak Ha3biBaeTca MeToA, NPu KOTOPOM CUCTEMA NPeACTaBAsSeTCA KaK NoC/1e40BaTe/IbHOCTb COObITUIN?

160. HazoBuTe A3bIK MOAENMPOBAHMSA, Pa3paboTaHHbIN AN CUCTEM MACCOBOro 0bCNyKMBaHWUA.

161. CooTHecHTe meToabl MOAENMPOBAHMA C UX ONUCAHUAMMN:

162. CooTHecuTe 3Tanbl metoga MoHTe-Kapno ¢ ux coaep’kaHmem:

163. CooTHecuTe NporpaMmmHble NPOAYKTbI C UX KAOYEBbIMU XapaKTEPUCTUKAMMU:

164. OpraH13aTopbl XyA0KECTBEHHOW APMAPKM XOTAT CNPOrHO3MPOBATb NPOAAXKM KapPTUH Ha NPeACTOALLEM MEPONPUATUN.

3TO CUNbHO 3aBUCUT OT MHOMECTBA CNy4YaiHbIX GaKTOPOB: NOCELLAEMOCTH, BKYCOB NYyBANKKN, SKOHOMUYECKOW CUTYaLUN.
MNcTopuUuecKknx AaHHbIX Mafio, U Kaxkaasa AspMapKa YHUKaAbHa.
Bonpoc: Kakolt meToa OUeHKM NpeanoyYTUTeNbHO UCMO/1b30BaTh, YTO6bI yH4ECTb CTOXaCTUUYECKMIN XapaKTep Npodax 1 AaTb

MPOrHO3 C y4EeTOM HEONpPeAEeIeHHOCTM?

165. B KapTMHHOW rasiepee XOTAT PeopPraHM30BaTb NPOCTPAHCTBO 3a/10B U MapLLPYTbl NOCETUTENEN A5 YBENNYEHUA
NPONYCKHOM cNOCOBHOCTM B Yacbl NUK. ECTb HECKO/IbKO BapWaHTOB MNNAHMPOBKM 33/10B U 04EPEHOCTM OCMOTPA, HO TPYAHO
3apaHee CKasaTb, KaK OHW MOB/MAIOT Ha paccpenoTodYeHMe NOTOKA NOCETUTENEN, BPEMA HAXOXKAEHUA B ranepee m
Y4,0BNETBOPEHHOCTb FrOCTEMN.

Bonpoc: Kakolt noaxon ncnonb3oBatb, YTOObI NPOTECTUPOBATL Pa3/IMYHblE BapUAHTbI OPraHU3aL MM NPoCTpaHcTBa bes

peanbHbIX NePecTaHOBOK M PUCKa UCMOPTUTL BNeYaT/eHne NoceTuTenein?

166. Kakoli npoLiecc onucbiBaeT cucTeMy, rae byayuiee cOCTOSHME 3aBUCUT TONIbKO OT TEKYLLEro?
167. Kakoe cBOMCTBO MapKOBCKMX MPOLLECCOB NO3BOMIAET YNPOCTUTb aHAN3 CUCTEMBI?

168. Kak Ha3blBaeTca npouecc, rae cobbiTMa NPoncxoanaT HE3aBMCUMO APYr OT apyra?

169. Kakoli napameTp onpeaensieT NponycKHy CNocobHOCTb CUCTEMDI?

170. Kakune ypaBHEHWNA ONUCLIBAIOT AUHAMUKY BEPOATHOCTEN COCTOAHNI MapKOBCKMX NpoL,EeccoB?
171. Kak knaccudumumpytotTca MapKOBCKME MPOLLECCHI MO BPeMeHN?

172. KaKkoli napameTp B MapKOBCKOM MpoLLecce onMcbiBaeT CKOPOCTb NEPEXOL0B MEHKAY COCTOAHUAMMN?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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173. HazoBuTe TMN ypaBHEHU, ONMUCbIBAIOLLMX U3MEHEHME BEPOATHOCTEN COCTOAHMIA MapPKOBCKOIO NPoLLecca BO BPEMEHM.

174. CooTHecuTe npouecchl C UX Npumepamm:

175. CooTHecuTe TUMNbl CUCTEM C UX XapaKTEPUCTUKAMM:

176. CooTHecuTe oCHOBHble noKasaTenn CMO ¢ ux onpegeneHnAMM:

177. PykoBogMTeNb TEATPaIbHOW KAcCbl XOYET OLEeHUTb 3PPEKTUBHOCTL NpoLecca Npoaaxkm 6unetos. OH cobupaeT AaHHbIe:

cpeaHee BpemAa O6CJ'Iy)-KVIBaHVIﬂ OAHOro 3puTena, Konn4yecrteso pa60‘-IMX Kacc, CpeAHMVI NMOTOK XeNakrwnx KynnTtb bunet nepeg

crnekTaknem. Lenb — noHATD, O6p33erTC‘r'| M o4yepean n CKONbKo 3pMTEHEI‘;I O6CJ'Iy)KMBaeTCFI B eANHUNLY BpeMeHMNU.
Bonpoc: Kakom METO aHa/In3a NOMOXKET PACCHUTATb 3TU NMOKa3aTe/IN N BbIABUTb Y3KUE MeCTa 6es MMUTAUNOHHbIX

3KCI'IepMMEHTOB?

178. Fanepes BHeApWUNa HOBYIO CUCTEMY YYETA NOCETUTENEN N XOUET U3MEPUTb IGPEKTUBHOCTb PABOTbI SIKCKYPCMOHHOIO
oTaena. BaXHO NOHATb, Kak M3MEHWACA PAL NoKasaTenen: cpegHasa AAUTeNbHOCTb SKCKYPCMM, OXBAT NOCeTUTENEN
3KCKYPCUAMM, YA0BNETBOPEHHOCTb rocTeit. [laHHble cobUpatoTCa exxemMecaqHo.

Bonpoc: KaK rasiepee nofonTH K OLeHKe 3TUX NoKasaTenen, Ytobbl BbIABUTb ANHAMUKY U HaNpaBAeHUA Aas yaydleHns?
179. Kakolt anemeHT ceTeBoro rpaduka o603HavyaeT KOHKPETHOEe AeNCTBUE UK 3a4a4y?

180. Y10 onpenenseT KPUTUYECKUI NyTb B CETEBOM rpadumke?

181. Yto momenupyet metos MoHTe-Kapno?

182. KaKoli MHCTPYMEHT BM3Yyam3mpyeT BU3HeC-NpoL,ecchbl C MOMOLbIO rpadryeckoin HoTaumm?

183. Tun pacnpegeneHus, rae Bce 3HaYEHMA UMEIOT PABHYHO BEPOATHOCTb, HAa3bIBAETCS. ..

184. CooTHecMTe MeTozbl C UX ONUCAHUAMM:

185. CooTHecuTe 31eMeHTbI ceTeBOro rpaduKka ¢ ux onpeaeneHnsmu:

186. CooTHecuTe 3Tanbl npumeHeHna CPM ¢ nx cogepKaHmem:

187. My3blKanbHbl hecTUBasib BKAOHAET MHOXECTBO Y4aCTHMKOB M 3TanoB NOArOTOBKU: MOHTaX CLEH, peneTuumu,
HaACTPOIKa 3BYKa, BbICTYM/EHNA. Y BCEX YUaCTHUKOB pa3HanA posib, M Ba’KHO HaNaAuTb YETKYIO nepeaady 3aaay oT 04HOro
UCNOIHUTENSA K Apyromy. Heobxo4MMo BbICTPOUTb NOHATHYIO MOZE/b, MO KOTOPOW KaxKablii 6yaeT NoHMMaTb, Korda U B
KaKOM MOMEHT NoAKNtoYaTbCs, YTOObI M3beXKaTb 3a4epKeK, HeaddeKTUBHOCTU 1 cboeB.

Bonpoc: Kakol noaxona ncnosib3oBaTtb, 4yTOObI CNNaHNPOBATb U KOHTPO/IMPOBATL BbIMOJIHEHNE BCEX pa60T BOBpEMﬂ?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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188. B my3ee BBOAAT HOBYHO 3/IEKTPOHHYO CUCTEMY COMIaCOBAHUA BbICTAaBOYHbIX MPOEKTOB. Tenepb KOHLENLUMIO BbICTaBKU
[0J1KHbI NOC/1Ie0BaTe/IbHO YTBEPAUTL HECKOJIbKO OTAEN0B: KYPaTOPCKMN, Hay4HO-POHA0BbIN, GUHAHCUCTLI U, HAKOHeL,
AMpeKTop. PaHee NPOEKT YacTo 3a4epPKMBasICcA U3-3a TOFO, YTO YYACTHMKU HEe 3HA/IN, Ha YbEM CTO/Ie AOKYMEHT B AaHHbIN
MOMEHT.

Bonpoc: Kak opraHnM3oBaTb NPOLLECC COr/1acoBaHUSA, YTOObI HM OAMH 3Tan He Obln NPONYLWEH, U BCE Y4aCTHUKKN Bbinu

BOBJ/IEYEHbI CBOEBPEMEHHO?

189. Kakoli anemeHT cetu MNeTpm 0603HaUYaeTca KpyKKom?

190. Y10 cMmBONM3NPYIOT GULLKK B ceTax MeTpu?

191. Kakaa KOHCTpyKuma cetu MNeTpu moagenmpyeT napannenbHble Npouecchl?

192. Kak Ha3blBaeTca cBOMCTBO ceTu lNeTpu, npu KoTopom obLyee KOANYecTBO GULLEK OCTAETCA NOCTOAHHBIM?

193. dopmanbHo ceTb MeTpu onpeaenserca Kak yetsepka N=(P,T,F,W). Yto o6o3HavyaeT W?

194. Kak Ha3blBaeTCA YaCTHbIN CAy4Yald orpaHNYeHHOCTM ceTu lNeTpu, Koraa B KaxKaon nosmumnmn He 6onee ogHon GULLKK?
195. CooTHecuTe CBOMCTBa ceTel MeTpu ¢ nx onpeseneHnamm:

196. CooTHecuTe noaknacchl ceten MeTpu c X XapaKTepPUCTUKaMM:

197. CooTHecuTe noBeAeHYeCcKue CBOIMCTBA ceTei MeTpu ¢ X oNUcaHUAMK:

198. B xya0>KeCcTBeHHOM LieHTpe napasiiesibHO MPOXOAAT ABa NpoLecca: NOArOTOBKA BbICTABOYHOIO 3a/1a M NeyaTtb KaTasora
K BbicTaBKe. O6a npoLiecca A0/KHbI 3aBEPLUMTBLCA K OTKPLITUIO, M KaTaslor MOXKHO OTNPaBAATbL B MeYaTb TO/IbKO nocae
YTBEPKAEHMA IKCNO3NLUKN. [INPEKTOP XOUET YAOCTOBEPUTLCSA, YTO NapannesbHble PaboTbl CUHXPOHU3NPOBAHbI U OTKPbITHE
He CopBETCA.

Bonpoc: Kakoin MHCTPYMEHT MOAENNPOBAHUA NOMOXKET MPOAHANN3MPOBATL NAPANNENbHOCTb U CUHXPOHM3AUMIO 3TUX

npoueccos?

199. B oHnaliH-cucTeMe NpoaaxKu 6UIeTOB Ha CneKTakAb 0bHapyeHa npobaema: MHOrAa 3aKas 3aBMCaeT B COCTOAHUM
onnaTtbl, U MecTo 0CTaéTtcA 3a6POHMPOBAHHbIM, HO HE OMJiaYeHHbIM, NOKa CUCTEMA He nepesarpysntca. AAMUHUCTPATOP
nogo3peBaeT Hanune gennoka (6e3sbixo4HONM cnTyaumm) B busHec-npouecce 6poHUpPOBaHNA K onaaTbl. HyXHO
NpoaHaNM3nPOBaTb JIOFMYECKYIO MOZeNb NpoLLecca, YTobbl HAUTU M YCTPAHUTb Y3Koe MecTo.

BOI'IpOCZ Kakol METOL NOMOXKET BbIABUTb Hannvne gen10KkoB Unu 3aBMCAHWUIM B /IOTUKE npou,ecca?

200. Kakow TMn rpada NnoaxoamuT gasa MoAe/IMPOBaHNA MePapPXMM YIPaBIeHNs B apT-opraHM3aumm?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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201. Kakas mepa LeHTPasIbHOCTM YYMTbIBAET HE TOJIbKO KONIMYECTBO CBA3EM BEPLUMHbI, HO M 3HAYMMOCTb €€ coceaein?

202. KaKoW anroputm UCNosb3yeTca aaa o6HapyKeHUsa coobLLecTs NyTéM ONTUMMU3ALLUKN MOLYbHOCTM CETU?

203. KakoW T1n rpada no3BoAAET y4nTbiBaTb MHTEHCMBHOCTb B3aUMOAENCTBUI MeXAY BEPLUMHAMN?

204. Kak HasblBaeTca moaenb pPacnpoCcTpaHeHNA MH(I)OpMaLI,MM, rae aktmBauuA ysna 3aBUCUT OT NOPOrosoro 3HauyeHuA?

205. Yto o603HavatoT pébpa B rpade, moaennpytowem B3aMmoaencTeunsa B apT-coobuuectee?

206. Mepa ueHTpaabHOCTH, OUEHNBAIOWLAA KOJIMYECTBO pé6ep, MHUNAOEHTHbIX BEPLWNHE, HA3bIBAETCA ...

207. ANropuTM, OCHOBAHHbIW Ha yaaneHun pébep c BbICOKOM NOCPeAHNYECKON LLeHTPaAbHOCTbIO, Ha3bIBAETCA ...

208. CooTHecuTe TMN rpada ¢ ero onNUCaHUEM:

209. CooTHecuTe mepbl LLEHTPaIbHOCTU C UX XapPaKTEPUCTUKAMMU:

210. CooTHecuTe cneumanbHble BUAbI rpadoB C X onpeaeneHUAMM:

211. Mpoatrocepckunii LeHTp NaaHmpyeT 60/1blwol pecTMBaib UCKYCCTB C MHOXECTBOM MepPONPUATUI. ECTb aecaTku
NOAroTOBUTE/IbHbIX 33/a4: MOUCK CMOHCOPOB, apeHAa NOLLAA0K, NoA60p apTUCTOB, PeKnama 1 T.4. 3TV 3a4a4M UMetoT
3aBMCUMOCTM (HeNb3A HAYaTb PeKIamMy A0 YTBEPKAEHUSA MPOrpaMmbl, MPOrpammy - 40 NOATBEPKAEHWUA apPTUCTOB, U T.N.) U
HEeKoTopble MOTYT UATU NapannenbHo. [leanaiH - oTKpbiTUe dpecTusans yepes 6 mecsLes.

Bonpoc: Kakolt meTos NoMOKeT pacnucaTtb BCe 334a4M, Y4eCTb UX 3aBUCMMOCTU U ONpeseiuTe MMHUMA/IbHO Heobxoaumoe

BpeMs NOArOTOBKN?

212. Mysei NNaHUPYeT MHTEPAKTUBHYIO SKCKYPCUIO, FAe NOCETUTENN CMOTYT NepeMeLLaTbCca MeXAy 3KCNo3nMumamm no
pasHbiM MaplpyTam. CTOMT 3aga4a ONTUMM3NPOBATb MApPLLPYT TaK, YTO6bI NOCETUTENb 33 OrpaHMYEeHHOEe BpemMsa yBUAEN
MaKCMMaNbHOE YMCNO KAOYEBbIX IKCNOHATOB, He TPaTA BPEMA Ha IULWHME Nepexoabl.

Bonpoc: Kakolt nogxog, 13 Teopuu rpadoB MOKHO NPUMEHUTL ANA ONTUMMU3ALMM MapPLIPYTOB NOCETUTEei No 3anam My3ena?

213. KaKkoWi cTaHAapT MoAeNMpoBaHMA GOKyCcMpyeTca Ha Noc/ie0BaTeIbHOCTM CObbITUIM B cucTeme?

214. Kakom anemeHT grnarpammsbl IDEFO onucbiBaeT NpaBuaa MW OrpaHUYeHNA ANs BbINOAHEHUA PYHKUMN?

215. KaKoW MHCTpYMEHT MOAENMPOBaHUSA NoaaepkmBaeT HoTaumio BPMN v npegHasHayeH 414 COBMeCTHOM paboTbl?

216. Yto u3 nepeumcneHHoro HE sensetca npenmywiecteom metogonorum SADT?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

217. MeToa0n0rna, oCHOBaHHaA Ha MepapxmquKoﬁ Aekomnosnumn n d)yHKLI,VIOHaﬂbHOM MmoaennpoBaHMK, Ha3blBaeTCA ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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218. MNepeuncante oCHoBHble 31eMeHTbl anarpammsl IDEFO (Mcnonb3yitTe aHrnoA3bluHYO abbpesunatypy).
219. CooTHecuTe TUNbI gnarpamm UML ¢ ux onncaHnem:
220. CooTHecuTe MmeToabl MOAENMPOBAHMA C UX KOYEBLIMU OCOBEHHOCTAMMU:

221. KypaTop KpyMHOTO XyA0KeCTBEHHOTO NPOEeKTa XO4eT onmcaTb 6U3HeC-NpoLLecc NoAroTOBKM BbICTaBKM, YTOObI BbIABUTb
ay6nvpoBaHve GYHKUMIA M ONpeaennTb OTBETCTBEHHbIX Ha KaXKaoM aTane. MpoLecc CNoXKHbIV: BKAoYaeT paboTy otaena
KONNEKUMIA, PECTaBPaTOPOB, MAaPKETUHIa, TEXHUYECKOM CyKbbl. Hy}KHO M306pasnTb, KTO M YTO 4EeNaeT, U Kakue pecypchbl
TpebyloTca Ha BXOAE M BbIXOAE KaK40ro wara.

Bonpoc: Kakom HOTaUUnN nam mogenn cneayet BoCnosib3oBaTbCA ANA HarnAgHoro d)yHKLI,MOHaJ'IbHOI'O onncaHunA npou,ecca?

222. TeaTpa/ibHana KOMNaHWA Xo4YeT pernaMmeHTMPOBaTb NpoLecc npogaxu bunetos online 1 B Kacce. MpoLlecc BKAoYaeT
napannenbHble BeTKK (paboTa calita U Kacc), pewweHus (BbIbop mecTa, cnocob onsiatbl) M B3aMMOAENCTBUE C BHELWHUMU
cuctemamm (6aHK ana onnatbl). 3afada - C034aTb IETKO YNTAEMYIO CXEMY, MOHATHYIO U aUTULLHMKAM, U MeHeaKepam, YTobbl
3aTeM ONTMMU3NPOBATL 3TOT NpoLLecc.

Bonpoc: Kakasa moaenb Hanbosee noaxoauT As ONUCAHUA NOC/IeA0BaTEeIbHOCTM ONepaLnii U BapuaHTOB NMPOXOXKAEHUA

npouecca npoaa*ku bunetos?

223. KaK HasblBaeTCs 3a4a4a, rae Kaxaas cTpaterns npusBoamT K eaMHCTBEHHOMY pesy/ibTaTy?

224, KaKoW KpuTepuit OpueHTUPOBaH Ha MUHUMM3ALMIO MaKCUMa/bHbIX NOTEPb?

225. Yto xapakTepusyeT KoaddpuumeHT Bapmauymum (CV)?

226. Kakon meToz MCNonb3yeTca ANA BU3yaIM3aL MM BOSMOXKHbIX BAPUAHTOB PELUEeHUI U UX NOCNeACTBUIA?
227. Yto oueHunBaeT KpuTepuit Value at Risk (VaR)?

228. Kakow meToz npegnonaraet NPUCBOEHME BECOB KPUTEPMAM A4 pacyeTa CYMMAPHOMN NONE3HOCTH?
229. MeToA, OLEHMBAOLWNI cpegHUit yObITOK NP NpeBbieHnM nopora VaR, HasbiBaeTcs ...

230. CoBOKYMHOCTb NpaBW/, onpeaensatowmx Bbloop AeNCTBUIA UTPOKA B TEOPUM UTP, HA3bIBAETCA ...
231. CooTHECUTE KPUTEPUM OLLEHMBAHMA C UX ONpeseNeHNAMM:

232. CooTHecuTe meToabl C UX ONMUCAHUAMMN:

233. CooTHecuTe TUnbl 3a4a4 NPUHATUA DELUGHMVI CycnosnaMmun nx noCTaHOBKU:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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234. lupeKTop apT-rasepen BbibMpaeT Mexay 4BYMA NPOEeKTaMU: OPraHM30BaTb KOMMEPYECKM BbIFrOAHYHO APMapKy
COBPEMEHHbIX XY40XHUKOB AN HEKOMMEPYECKYIO BbICTABKY K/1aCCMYECKOTO MCKYCCTBA A/1A NpecTuKa. MepBblil NPoeKT
obewaet NpubbINb, BTOPOI - MOBbILIAET KY/IbTYPHbIW CTAaTyC ranepeun. PelleHne fOMKHO yYUTbIBaTb HECKOJIbKO KpUTepues
0AHOBPEMEHHO: GUHAHCOBbIN Pe3yNbTaT, KY/NbTYPHYIO MUCCUIO U UHTEPEC ayaAUTOPUN.

Bonpoc: Kakolt nogxom, K NPUHATUIO PeLleHns caeayeT UCnoib30BaTb, YTOObI y4ecTb BCE KPUTEPUU?

235. KMHOTeaTp aBTOPCKOrO KMHO NAaHMPYET Nog, OTKPbITbIM HEBOM NeTHUI decTnBanb, O4HAKO yCnex MeponpUATUSA CUNbHO

3aBMCUT OT NoroZbl. Ecam 6yaeT coNHeYHo, NOCeLLaeMOCTb BbICOKas; eCaun NONAET A0XKAb, MHOTUE OCTaHYTCA A0Ma.
[npekTop oueHMBaET NPOrHo3: CUHONTMKM AatoT 70% Ha Xopoluyto noroay. PelweHune - npoBoauTb pecTBanb Ha OTKPbITOWM
NAOLWAAKE UM HET - HY}KHO NPUHUMATL 3apaHee.

Bonpoc: Kak paunoHanbHO NPUHATb pPeLleHME C Y4eTOM HeonpeaeneHHOCTU Noroabl?

236. KaKkoW acnekT ABAAETCA KAoYeBbIM B Ka4eCTBEHHOM aHa/IM3e AeN0BbIX NPOLECcCoB?
237. Y70 BK/IOYAET NEepBbIi 3Tan Ka4eCcTBEHHOTO aHan3a Ae/0BbIX NPOoLEeccoB?

238. Kakoi meToa No3BONSET Pa3fe/InTb CTPaTErMYeckme e Ha TakTUYecKne 3a4aun?
239. K10 pa3paboTtan meton MO3roBoro wrypma?

240. KakoW meToz, rpynnoBoro OLeHMBaHWA NpegnonaraetT aHOHMMHbIE ONPOChl 3KCNepToB?
241. KakoW Ko3ddULMEHT NCNONb3yeTCcA ANA OLLEHKM COM1TaCOBaHHOCTU MHEHWIM SKCnepToB?
242. Mpouecc pasgeneHuns obLiel Luenn Ha bonee MenKne 3aa4ym HasblBaeTcA ...

243. Kakom 3Tan MO3roBOro WTYPMa BKAKOYAET YNPAXKHEHMA ANA CHATUSA HanpaXKeHnAa?

244, CooTHecuTe MeToabl U UX XapPaKTePUCTUKN:

245. CooTHecuTe 3Tanbl CTPYKTYPU3aALLUKN LEeNen C UX CoaepKaHue:

246. CooTHecuTe 3Tanbl KAYECTBEHHOrO aHa/n3a Ae/10BbIX MPOLECCOB C UX COAEPKAHNEM:

247. ApT-AMPEKTOP rasepemn CTPeMUTCA NOBbICUTb Ka4eCTBO BbICTaBOUYHbIX MPOEKTOB. OH HaMepeH YUnTbIBaTb HE TOIbKO
KOJIMYECTBEHHbIE MOKA3aTeIn, TAKME KaK NOCELLAEMOCTb, HO M aHA/IM3MPOBATb YA0BNETBOPEHHOCTb NOCETUTENEN, KAYECTBO
3KCNo3numnit n 3pPeKTMBHOCTb KOMaHAHOMN PaboThbl.

Bonpoc: Kakolt nogxon, K aHannsy 6usHec-npoL,eccoB Hanay4Ywmm ob6pasom NOMOXKET peasi3oBaTh 3Ty Lesb? Boibepute

O4VH BapUaHT C 0b6bACHEHNEM:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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248. [IMpeKTop KyAbTYPHOrO LLEHTPa CTPEMMUTCA YBENMYMTb NOCELLaeMOCTb apT-MePONpPUATUIA. 1A 3TOro OH UCNOb3yeT

MeTo/4, KOTOpPbIA NOMOraeT CTPYKTYPMPOBATb MMaBHYO Le/b Ha 6osiee mesikMe, KOHKPETHble NoALEenn 1 3aa4m - Takmne Kak

npoBefieHNe MapKETUHIOBbIX KaMMNaHWI, yCTaHOBAEHWE NapPTHEPCTB € y4ebHbIMK 3aBeAeHUAMN U OpraHu3aLma
TemaTUyecKUx cobbITUN.

Bonpoc: Kakolt meToa aHanusa uenei 6bin1 Mcnosib3oBaH AUPEKTOPOM?

249. Kakas XapaKTepUCTMKA CIOXKHOM CUCTEMbI OTHOCUTCA K 0B6EKTUBHOM CIOKHOCTU?

250. Kakom BUA nepapxmun npeagnonaraet nog4nHeHne asiemMeHTa HECKOJZIbKMM BblILWECTOALLNUM afiemeHTam?

251. Y710 TaKoe «CUCTEMHbIN 3PPeKT»?

252. KaKoW aTan NpuKIagHoOro CUCTEMHONO aHaAusa caeayet nocne cbopa MHGopmauun?

253. KaKkoWi BMA MOAE/M ONUCLIBAET CUCTEMY Yepe3 MaTeEMATUYECKMUE YPaBHEHWA?

254, Y1o xapakTepm3yeT TOUKY 6MdYpKaLLUK B CAMOOPraHMU3YIOWLMUXCA CUCTEMAX?

255. CNoXKHOCTb cucTembl, cornacHo ¢opmyne (1), cknaabiBaeTcs M3 CIOXKHOCTU COCTaBa U ...

256. Npouecc AMHaMUYeCcKoro UsSMeHeHUA CUCTEMbI BO BpeEMEHU Ha3bIBaeTca ...

257. CooTHecuTe BUAbI MePapXmii C UX ONUCAHUAMMU:

258. CooTHecuTe TUNbl MOAENEN C UX NPUMEPaMU:

259. CooTHecuTe xapaKTepHble YepTbl CI0XKHbIX CUCTEM C UX MOACHEHUAMMU:

260. Bbl KypupyeTe NPOEKT CO34aHNA MHTEPAKTMBHOMO apT-NPOCTPAHCTBA, B KOTOPOM NepenneTaoTca TEXHOI0TUN,

BU3yaJ/ibHOE UCKYCCTBO U XXnBoe OGU.I,EHME c ayﬂ,MTOpMeVI. KomaHga cnopuT, HACKONbKO 3TOT NPOEKT «CNOXKHAA CUCTEMA.

HOBWYKKM CUMTALOT, YTO TYT NPOCTO MHOIO 3343y, a OnNbITHbIN mMmeHe/aXep roBopuT, YTO CUCTEMA 0B6BEKTUBHO CNOXKHa M3-3a

HenpeackasyemocTu. Kak Bbl 06BACHUTE C/IOKHOCTb 3TOMO I'IpOEKTa?

261. Bbl pyKoBOAMTE NOATOTOBKOWM rOpOACKOro $hecTMBana UCKYCCTB, BKAKOUAIOLLErO BbICTAaBKM, KOHLEPTbI M nepdpopmaHchbl.

Ha cTapTe Bbl NblTaeTeCb OLEHUTb CNOXKHOCTb BCEN CUCTEMDI MepOHpMﬂTMVI. KaK Bbl HOAOﬁAéTe K OUueHKe C/I0OXKHOCTHN

dectusana?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
> ;
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