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1. B camblii HaNps»KeHHbIV Nepuoa, 3aBepLIeHMs NPOEKTa OANH U3 COTPYAHMKOB KONIEKTUBA KOMNAHUK 3abonen. Kaxapii ns
Y/IeHOB KOMaH/Abl 3aHAT BbINO/IHEHMEM CBOEM YacTu PaboTbl. PaboTa OTCYTCTBYIOLLErO TaKyKe A0/KHA 6biTb BbINOHEHA B
CPOK.

Kakue pgeiicTBuna pyKoBoauMTeNs NPoeKTa byayT Hanbonee BEPHbIMU C TOUKM 3PEHNUA Pa3BUTON KOPNOPATUBHOM Ky/bTypbl?

2. B oaHOM KpynHOW opraHM3aumm, 3aHMMmaloLWenca Npoaaxammn n MMeloLWwein pasBUTYHo KOPNopaTUBHYIO KYNbTypy, cpean
COTPYAHUKOB NPUHATO 06paLaThCca K ApYyr APYry Ha «Tbi» U NO UMeHW 6e3 oTyecTBa, He3aBMCMMO OT BO3pacTa U
[ONKHOCTHOIO CTaTyCca B3aMMoZeNcTByoLWMX. Takoe obpalleHne ncnonb3yeTca Bo Bcex Gopmax cayRebHoro
B3aMMOAENCTBUA U CNYKeBHbIX cUTyaLuMaxX. He ABAAIOTCA UCKAOYEHUEM M COBELLAHUA C BbILLECTOALLMM PYKOBOACTBOM.

YTOo MOXKHO CKa3aTb Mo AaHHOM dopme B3aumogencrama?

3. KopnopaTtuBHasa Ky/abTypa 04HOr0 U3 KPYMNHbIX XONANHIOB CTaBUT nepeg, coboi 3agaum ¢opmmpoBaHMA y COTPYLHMUKOB
06LWMX LEeHHOCTEN, yOeXaeHNM, HOPM, OXMUAAHUM, NOCKO/IbKY PYKOBOACTBO KOMMNAaHUM YBEPEHO, YTO MMEHHO 3TO CBS3bIBaET
N0AEN N opraHn3aumio B eauHyo cuctemy. lMepen Kagposoi cay»Kboi cTouT uenb caenath Tak, YToObl KoprnopaTUBHaN
Ky/IbTypa AaBasa NepcoHany BO3MOXKHOCTb OTOXKAECTBNATb cebs C opraHu3aumeit, BOCNMUTbIBaNa YyBCTBO NPUBEPIKEHHOCTY,
OTBETCTBEHHOCTM 3a BCe Npomncxoasllee, 0CO3HaHWE BaXKHOCTM KOMMYHMKaLMKN, co34aBasia OCHOBY A/1A CTabUIbHOCTH,
KOHTPONA N €ANHOTO HanpaBAeHUs.

OnuwwKnTe ycnoBua, NpU KOTOPbLIX BO3MOXKHO co3aaHne nogobHol apdeKTMBHOM KOPNOPaTUBHOM KyNbTypbl.

4. B UICNONHWUTENBHOM OpraHe rocyAapCcTBEHHOM BNACTM Ha NPOTAXKEHUN HECKONbKMX NET CI0XKMNAACh CBOA KOpPNopaTUBHas
KynbTypa. OAgHaKo B NocaeAHee BPEMA B CUTYaLLMM A0BOJIbHO CYLLLECTBEHHOIO YBEMYEHUA YNCNEHHOCTU COTPYAHNKOB
pPYKOBOACTBO OpraHa 6ecnoKouT pa3mbiBaHWE KOPNOPaTUBHOM KyAbTypbl.

Kak caenatb TaK, 4Tobbl HapaboTaHHOE rogamu He TePAIO aKTyasIbHOCTH?

5. ®abpuka npepcrasaseT coboi rpynny KomnaHui: «Anbda» 3aHMmaeTca cobITom Nnpoaykuum, «beta» cneunanmsmpyercs
Ha npowusBoacTee bymaru, «b-MNoTeHunan» ynpasaseT MMyLLECTBEHHbIM KOMMNEKCOM. Bblno pelweHo pa3aenntb ¢pabpuKy Ha
TPU CAaMOCTOATENbHBIX OPUANYECKMX INLA, TaK KaK 33 HEWM YUCAUNACh KPeaAUTOPCKas 3a40/1KEHHOCTb.

C.I'Iy)'K68 nepcoHarsna, CoCToAlaA U3 YeTbipeX 4esoBeEK, cneayet Takum NpuHUMnam Ka,D,DOBOVI NOINTUKU NpeanpuAaTmuA:

noganepXumnBaTtb I'IpOd)eCCI/IOHaIIMBM KaXgo0ro CoTpyaHuKa;
CO34aBaTb HeOGXOAVIMbIe ycnosuma gna pa6OTbl KaXX4oro cotTpygHuka,
OPUNEHTNPOBATb NEPCOHAaN Ha UeNN N 3a4a4n 6M3Heca;

Hay4YUTb NepCcoHan cnenosBaTtb NpaBniam KOMMNaHUK U NPUHUMNAM KOpI'IOpaTMBHOﬁ KYNnbTypbl.

KagpoBasa NoAUTMKa BbICTPOEHA TaknMm 06pa3om, UTO KaxKAbli COTPYAHUK NPUHMMAET BCe Npasuaa U HOpMbl paboTbl,
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BbINO/IHAAET NOCTaB/IEHHbIE 334a4N. B KOMMNaHUM eCTb NOI0KEHNE O MPEMUPOBAHUN, HO OHO PACNPOCTPaAHAETCA /ILLb Ha
COTPYAHMKOB OTAeNa NpoaaXx. Mpemua HauncaaeTca 3a NOCTyNaeHne IeHEeXHbIX CPeACTB B TeKyLleM mecALe NM60 OT HOBbIX
KnmeHToB (0,1 %), NMb0o OT NPEXKHUX N TEX, KOTOPbIE YXOAMUIU K APYTMM KOMNaHUAM, Ho BepHyanch (0,05 %). TakxKe BBeAeHb!
O0NoIHUTENbHbIE KO3hOULMEHTbI 33 BbINOJIHEHUE UHAMBUAYANbHOMO NAaHa paboT 1 NaaHa Bcero oTaena. Takxe
COTPYAHMKM NOAYYaoT A0NNAThI 33 BbINOAHEHWE 0683aHHOCTEN BPEeMEHHO OTCYTCTBYIOLLMX, 3a paboTy B Npa3gHUYHbIE U
BbIXOAHbIE AHW, 33 CBEPXYPOUHbIE U 33 COBMELLEHME A0MKHOCTEN. Yepes HECKONbKO MecALEeB nocae NPUHATUA NONOMKEHMUSA
0 NPEeMMUPOBAHMM CTaNIN CHUMKATLCA NOKa3aTen y Tex COTPYAHUKOB, Ha KOTOPbIX HEe PacnpoCTPaHAANUCL HOPMbI IOKaNbHOTO
aKTa.

ECTb M HeaouYeTbl B CUCTEME MOTUBALMM NEPCOHANa, BAUAIOLLME HA CHUMKEHWE NoKasaTtenein pesynbTaTUBHOCTM paboTbl?

Kakune peweHnAa MOXHO Bblpa6OTaTb, yTOo6bI CTUMYyNNpPOBaTb COTPYAHNKOB, HE YNCNALLUXCA B OTAENE npop,am?

6. B meTeoposiornyeckoit nabopatopun pabotatot 11 cotpyaHuu,. Bce pacnonaratotca B og4HOM KomHaTe. Koiektms
APYXHbI. COTpyAHULbI NOAAEPHKUBANN OTHOLLEHWNA HE TONIbKO Ha paboTe, HO U APYXKKUAK cembamU. Bce Bceraa 6binm
[06poskenaTesibHbl APYr K APYrY, BCAYECKM NMOMOTaM Koasieram, NogMeHAN, Korga KTo-TO He MOT BbIMTU Ha paboTy. Co
BPEMEHEM Ke COTPYAHMLbI CTa/IM KaoBaTbCA, YTO paboune mecTa yCTpoeHbl HeyA06bHO: NPUXoaANTCa CUAETb CMUHOM APYT K
ApYry, 4To co3gaeT guckomdopT. A Korga HyXHO 06cyamTb paboumnii BONPoC UM MPOCTO NEPEKUHYTLCA Mapom CJI0B,
COTPYAHMLUAM NPUXOANTCA NOBOPAYMBATLCA, HO, TaK KaK CTY/ibA He KPYTATCA, AenaTb 3TO HenpocTo. [PUKUHYB, KaK MOXKHO
nepectasutb paboune CTO/bI, peLnan, YTo Aydlle CABUHYTb UX K cepeamHe KOMHaTbl M MOCTaBMTb TaK, YTobbl Bce cuaenu no
napam HanpoTUB Apyr Apyra.

Ho mexay ctonamu He 6b110 Aaxke HebOoblUMX NeperopoioK, U3-3a Yero y COTPYAHUL, He BO3HUKA/IO YyBCTBa INYHOTO
NPOCTPaHCTBa U XOTA Bbl YC/IOBHOTO yeAUHEHUA. Yepes mecAl, CHOBa NPOABUIOCh HeA0BONLCTBO. Korga KTo-To rosopua no
TenedpoHy, To y pAAOM CUAALLUX BO3HUKANO OLLYLLEHNE, YTO TOBOPAT C HUMMK. KOMY-TO He HPaBMUIOCh, YTO COCeAKa KyeT
YKBaUKy UK NbeT Yail C KOHPETOM, KTO-TO BbICKa3blBa/CA NPOTMB PE3KOro 3amnaxa AyX0B, BeAb OH OLLYLLA/NCA Ha MPOTAXKEHUMU
Bcero paboyero AHA. KOMy-TO He HPaBMAOCh, YUTO HEKOTOpPbIE COCEAKM NepeKyCbiBalOT NPAMO Ha paboyem mecTe HECKOIbKO
pa3 B AeHb.

PasgpaxkeHne HapacTano U MHOrAa BblIMBANOCh B Nepenanky. Koraa Konnern cuaenn cnUHom apyr K 4pyry, HAKTO He
o0b6pallan BHUMaHUA Ha Takne Menoun, a Tenepb Heg0BObLCTBO HEPEAKO NPUBOAMIIO K CKaHAanam, HO BO3BPaLaTh CTO/bI Ha
NpeXHue MecTa HUKTO He XOTe, TaK KaK 3TO ToXe 6bin0o Heyao6Ho.

KaK HyHO opraHM30BaTb NPOCTPAHCTBO, YTO6bI COTPYAHMLAM 6b110 KoMdOpTHO? OB6A3aTENbHO M ANA YPEryanpoBaHUA

KOH}/IMKTa MHaYe pasmeLLaTb paboume mecra?

7. Ha genoBbix neperoBopax ¢ MHOCTPAHHbIMK NapTHEPaMM M3 ANOHUN YNOMUHAHWE PYCCKOM HapoAHOM CKaskm «[1o
LyYbeMy BE/IEHWNIO» M OMMUCAHME ee COAEPKAaHMA BbI3BAO KMBOKN MHTEPEC M BYPHYIO PeaKLMIO MPaKTUYECKM BCeX

NPUCYTCTBYOLWMX ANOHLEB. B aTon CUTYaUnn NPOABUNTNCD UX MEHTA/ZIUTET U KY/ZIbTYPHbIE OC06eHHOCTVI, CKNnagbiBasLlineca
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BEKaMMu.

Kakue BbIBOAbI CAe/lanu ANOHCKME NapTHEPbl OTHOCUTE/IbHO AAHHOM CKa3Kn?

8. B n1aHOBOM OTAgNe rocy4apCTBeHHOM opraHu3auum cdopmMmnpoBasIca CAarKEHHbIN U APY*KHbIN KONNEeKTUB. Bce npuwwim
paboTaTb B OTAEN NPAKTUYECKN OQHOBPEMEHHO, Y BCEX Obl/la 0AMHAKOBas 3apnaaTta. PykoBoauTenb pacnpenensn Harpysky
MeXKAy COTPYAHUKaMM PaBHOMEPHO (HAacKOIbKO Bbi/1I0 BO3MOMKHO), B KO/IJIEKTMBE MO 3TOMY NOBOAY HUKOrAa He 6bl1o
HeA0BO/IbCTBA; BCE CYMTA/IN, YTO BCE CrpaBea/MBO.

Yepes nontopa roga of4Ha COTpyAHULA OTAeNa U3MEHM/A CBOE OTHOLLEHUe K paboTe. MNpu 3TOM ABHbIX NPUYMH 417 3TOrO He
6b1710. OHa cTana Yacto 6paTb OTry/bl, 0OTKA3bIBATbCA BbIMOJHATL MOPYYEHUA NO Pa3HbIM NPUYUHAM; UMeA pebeHKa,
NoCTOAHHO Bpana 60/bHUYHBIE. KOrAa NocTaBM/IM HOBYIO MPOrpamMmmMy aBToMaTU3aLMn U yuyeTa, COTPYAHULA HE OYEHb
BHMKa/a B pa3bsACHEHMA CeLmManncTa o NpUHLMNax paboTbl 3TOM CUCTEMbI, @ 3aTEM NOCTOAHHO 06paLlanach K Koaieram 3a
NOMOLLbIO, YTOObI COBEPLUUTL 3IEMEHTAPHbIE AENCTBUA B Nporpamme. MapannesbHO OHA O4YeHb aKTUBHO CTapanach 3aBA3aThb
APY>KEeCKMe OTHOLLIEHWS C PyKOBOAUTEIEM: TO MPUHECET YrOLEHWSA, TO 3arSTHET K HeMy NOoBOATaTb Ha Napy MUHYT, TO
cAenaeT KOMNAMMEHT. A HegaBHO 06bABM/IA BO BCEYC/bILLIAHME, YTO NMOCTYNWAA B YHUBEPCUTET, YTOObI Pa3BMBATLCA U
ABUraTbCA NO KapbepHOW IECTHULLE, HA YTO PYKOBOAUTE b OTPearnpoBan o406puTenbHo. B KonnekTnee y MHOMMX
COTPYLHMKOB y¥Ke 6bln10 Bbiclee 06pa3oBaHMe, @ HEKOTOPbIE MMENU CTENEHb MArnCTPa UM KaHAMAaTa Hayk. [Ba
cneunanncTa HegasHO NOAYyYMAn cepTUdUKaATbI, 3aKOHYMB KypCbl NOBbIWEHMA KBasindMKaLmn. Ho y Bcex cknagblBanocb
BreyaT/IeHMe, YTO NepcrnekTUBa POCTa eCTb TOJIbKO Y Hee. B pesynbTaTe B KONNEKTUBE HauyaIUCb BOIHEHMA. COTPYAHUKM TO U
[,eN0 roBopuUKN 0 CBOEN Koanere U o pykoBoguTene. MHOrMe cunmtanm, Yto oHu 60n1ee OCTOMHbI NOAYYUTb NOBbILLEHME.

Kak flyylue nocTynuTb PyKOBOAMTENIO OTAENA B AaHHOW cuTyauumn? [aite pasBepHyTbIi OTBET.

9. O6wecTBo, KoTOpoe cHOPMMUPOBANOCH B NMpoLEecce U pe3ynbTaTe MHAYCTPUANM3aLMK, PA3BUTUA MALLUMHHOIO
NpPOM3BOACTBA, BOSHUKHOBEHMA aA€KBaTHbIX eMy GOPM OpraHn3aunm Tpyaa, NPMMEHEHUA AOCTUNKEHWNIA HayYHO-

TEXHO/I0rM4eCKoro nporpecca, — 3710 ... O6U.I,eCTBO

10. Cuctema MeToA010TMYECKMX MPUEMOB, KOTOPble 0becneynBatoT aHann3 Nto6oi chepbl COLMaANbHOMN U NCUXMYECKOM
KU3HU Yepes NpusmMmy CUCTEMOOBPA3YIOLLNX KYIbTYPOIOMMUYECKMX MOHATUI, TaKUX KaK «KY/NbTypa», «Ky/NbTypHble 06pasLbl»,

«HOPMbI» U KLLEHHOCTUY, KYKNAA» U «006pas KU3HUY», KKYbTYPHasA AeATENbHOCTb» U KMHTEPECHI», — 3TO ... NOAXOL,
11. CornacHo Y. XaHau, Ky/ibTypa, B OCHOBE KOTOPOI1 exKaT BI0pPOKPAaTUYECKNE NPUHLMIbI, — 3TO KY/bTYpa ...

12. OcobeHHOCTH, CTPYKTYpPA, BUAbI OPraHM3aLMOHHBIX KYAbTyp, UX B3aMMOCBA3b CO CTpaTernei n adppeKTMBHOCTbIO

Pa3BUTUA OPraHM3aL N, a TaKKe MeTodbl U3y4eHusA, d)OpMMpOBaHVIFI 1 pPa3BuUTUA OpraHMSaLLMOHHOVI KYNnbTypbl ABAAKOTCA ...

13. TepmUH «KOpnopaTUBHAA Ky/NbTypa» BNepBble NCNONb30Ban ...
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V)

14. CornacHo Y. XaHaun, KyabTypa AMYHOCTU, CUMBOJIOM KOTOPOM ABNAETCA «3BE34HAA FaIaKTUKa» AN KNYENUHbINA Poii», —

3TO Ky/AbTYpA ...

15. B TUNOAOTWM ... BbIAENAIOT PAL XapPaKTEPUCTUK, BXOAALLUX B CMMCOK KPUTEPMEB OLLEHKM NEepPCcoHana Ha pupme

16. HesepHoO, 4to B TMNOAOrMM Y. Oyum ecTb KynbTypa ...

17. COBOKyﬂHOCTb PEe3ynbTaTtoB YyesioBeYecKoi AeATENbHOCTU BO BCEX €€ AYXOBHbIX N MaTEPUA/IbHbBIX MPOAB/IEHUAX, KOTOPbIE

ABNAKOTCA OT/IMHUTENIbHBIMU MPU3HAKaMWN KOHKPETHOTO 06LLI,ECTBa nnn cou,maanoﬁ rpynnbl, — 370 ...

18. ®amnnna aHrnMncKoro nccnegosartena, npod)eccopa, npeanoxmeLero TMNoorm OpraHM3aunNoOHHbIX Ky1bTyp, B OCHOBY
KOTOpOﬁ 6bI/IN MOJIOMKEHDI Hanpas/ieHUA opneHTaunm TM4HOCTU Ha BNaCTb, HA BbIMOJIHEHUE POJIN, Ha pelleHne 3a4a4M, Ha

CBOOOAHYIO Peanm3aLmio CBOEN CYyWHOCTH, — ... (YKaXKuTe pycckoe HanucaHue gpamuanm)

19. O6u1eCcTBO, B SKOHOMUKE KOTOPOro npeobiagaeT UHHOBALMOHHbIM CEKTOP C BbICOKOMPOWU3BOAUTENbHOM
NPOMbILINEHHOCTbIO, UHAYCTPUEN 3HAHWUI, C BbICOKOM A0Nei B Ba/JIOBOM BHYTpeHHeM npoayKTe (BBM) BbICOKOKaYeCTBEHHbIX

M MHHOBALIMOHHbIX YCAYT, C KOHKYPEeHLMe BO BCEX BUAAX SIKOHOMMUYECKOW U MHOM AeATeNbHOCTH, — 3TO ... 06LLecTBo

20. AMepPUKaHCKY10, ANOHCKYI0, NaTMHOAMEPUKAHCKYIO, 3aNagHOeBpOnencKyo KyabTypbl UCNOAL3YIOT NPU TUNOAOMMM MO ...

NPU3HaKy

21. damunns yyeHoro, KOTopbim BbiIN NPeaorKeHbl CXeMbl TUNOOTMU «KUBOTHOE — AZam — npucrnocabamBaeTca ¢ TPyA0M
K cpeae», «4enoBevyectso — ABpaam — BAOXHOB/IAETCA Ha pPa3BUTUE Yepes COBEPLLUEHCTBOBaHMEY, — ... (YKaXKUTe pyccKoe

HanucaHve damuanmu)

22. CornacHo Y. XaHau, KynbTypa 3eBca — 3TO Ky/bTypa ...

23. CornacHo Y. XaHaum, KynbTypa, OpMEHTUPOBAHHAA HA PeELIEeHMEe 33434 M Peann3aumio NPOEKTOB, — 3TO KyNbTypa 3a4auu,

WAU KyAbTypa ...

24. Tunonoruna no AOMUHUPYOLWEMY TUMNY COTPYAHUKOB Npeanosaraet pasgesieHne Ha agaMn4eckoro u ... YeaoBeKa

25. YcTaHOBUTE COOTBETCTBME mexay NOHATUAMU U UX coaepKaHnem:

26. YCTaHOBUTE COOTBETCTBME mexXay NOHATUAMU U UX XaPaKTEPUCTUKaAMU:

27. YcTaHoBUTe NOCAeA0BaTENbHOCTb COCTABAAIOLLMNX nepBoﬁ 4acCTu Cxembl Xepu,6epra:

28. YcTaHoBMTE NoCAef0BaTeNIbHOCTb COCTABAAIOLLMNX BTOpOVI 4acCTu CXembl Xepu,6epra:
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29. Ctpateruu, uenu, punocoduma rpynnbl — 370 ...

30. Bbigatowmeca anaepbl opraHM3aLmn, ycnellHble MeHeaxepbl, paboTHUKMK, NPUHECLLME KOMIAHUN HAaMBObLLNIA yCnex, a

TaK¥Ke COTPYAHWUKM, KOoTopble fo6uanch 6oNbWKX Pe3ynbTaTos, — 3TO ... OpraHM3aLmm

31. Pacckas 06 opraHunsauuu, OCHOBaHHbIM Ha peanbHbIX CO6bITMF|X, KOTOprP’I 4aCTO NOBTOPAKOT U PACCKA3bIBAOT CaMiU

COTPYAHUKKN OpraHn3auunu, CI'IY)KaLLI,VIﬁ Aana (I)OpMVIpOBaHMﬂ MMUOXa opraHnsauunm, — 3710 ... OpraHn3auunm

32. OavH N3 MeTo408, nepBoHa4Ya/bHO pa3pa60TaHHbu‘/’| AnAa CPaBHUTE/IbHOTO aHA/I3a CUCTEM HEHHOCTeﬁ, OKa3blBakoLWKnX

BINAHUE Ha noBegeHne J'IPO,CI,EVI B npouecce B3aMMO,£l,EVICTBMﬂ B Pa3/IMYHbIX BApPUaHTax prﬂ,OBOI;I AeATENbHOCTU, — 3TO ...

33. Yb6exxaeHus, LLeHHOCTM 1 YCBOEHHbIE cnocobbl peleHnsa npobaem, chopMmnpoBaBLUMECA 33 BPEMSA KMU3HW OPraHn3aLmm u

UMetoLLMe TEHAEHLMIO NPOAB/IEHMA B Pa3/IMYHbIX MaTepuanbHbIXx GOpmax U B NOBEAEHUN YEHOB OpraHM3auum, — 370 ...
34. OcHOBaHHble Ha YCTaHOBAEHHOW KOPNOPaTUBHOM Ky/bType LiepPeMOHUN 1 06paabl — 3TO ...

35. MNpaswuna, HPABCTBEHHbIE U AE10BbIE MPUHLUMBI, KOTOPbIX MPUAEPIKNBAOTCA BCE COTPYAHMKU, — 3TO ... KOMMAHUN
36. YcnewHaa AeAaTeNbHOCTb KOMMAAHUM BO3MOXHA, €C/IN ee KOPNopaTUBHAA KybTypa ...

37. KpaTKoe uspeyeHme Uam CI0Bo, B KOTOPOM BbIPaXKaeTcA PyKOBOAALLAA UAEA NOBEAEHNA AN AeATeNIbHOCTM Koro-1mbo, —

3TO ...

38. BHYTpeHHAA No3nuua yenoseka, ero 6asosble ybexaeHus, onpegenatowme noseseHe M BAUAIOWME HA peanm3aumio

cebs Kak INYHOCTU B counyme, — 370 ...

39. DneMeHTapHasa eaMHMLA KyAbTypbl, @ TaKKe N1060 UCKYCCTBEHHO CO3A4aHHbIN 06BbEKT, MMEOLWMNI CUMBOANYECKOE

3HauYeHWe, — 3TO KYNbTYPHbIN ...

40. O6bACHEHME NPOLWAbIX COBLITUIA, KyIbTYPHOE COAEPIKaHUE KOTOPbIX MOXKET BbITb O4EHb BaXKHbIM KaK ANA opraHu3aumm,

TakK U ANnAa KomMaHAabl, — 3TO ...

41. Naea, 06pa3 nam o6beKT, MMetoLLMiA COBCTBEHHOE CoAepiKaHMe U 0AHOBPEMEHHO NPeACcTaBAAoWNA B 0606LLeHHON,

Hepas3BepHYTOM popMe HEKOTOPOE MHOE COAEpPKaHue, — 3TO ...

42, KOHUEHTpUpPOBAHHOE BblparkeHne d)MﬂOCOd)MM KOMMNaHWUK, NpoBO3riallaemoe U peannsyemoe BbiICLULMUM MeHEAXKMEHTOM

n pasgenaemoe sCemun COTpyaHMKamu, — 3710 ... OpraHn3daumm

43. 3. lLleliH BblaeNAeT TPU YPOBHS OPraHM3aLMOHHOM Ky/bTyPbl: MOBEPXHOCTHbIN, BHYTPEHHWI W...
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44. YpoBeHb Ky/bTypbl, KOTOPbIA MOXHO NPOCTO HabAtoAaTb, HO KPaHe C/I0XKHO PaCcTONKOBaTb, — 3TO ... YPOBEHb

45. YcTaHOBUTE COOTBETCTBME MEXKAY MOHATUAMMU U UX COAEPMKAHUEM:

46. YCTaHOBUTE COOTBETCTBUE MEXKAY NMOHATUAMMU U UX COAEPIKAHMEM:

47. YcTaHOBUTE NOCNEA0BATE/IbHOCTb COAEPKAHMA YPOBHEN OpraHM3aunMoHHOM KynbTypbl no 3. LWeliHy (cBepxy BHMS,

COrnacHo cxeme HVI)KE)Z

48. YcTaHOBUTE NOCNEA0BATE/IbHOCTb 3TAMN0OB YCNELWHOro GYHKLUMOHMPOBAHMA OPraHN3aLMOHHON KynbTypbl:

49. ObpalleHNe B NaKOHMYHOM GopMme, BbiparkaloLiee pyKoBoAALLYIO aeto, TpeboBaHue, — 370 ...

50. MonuTrKa 1 npoueaypbl B 061acTM GUHAHCOBOTO U HEPUHAHCOBOTO BO3HArPaXKAEeHUA NepcoHana — 3To ...

51. HeBepHO, YTO K MeTogam GOPMMUPOBAHUA OPraHM3aLMOHHOM KyAbTyPbl OTHOCUTCA ...

52. ... uIcnonb3syeT A1 060CHOBAHMA CBOEM MOLENN KYNbTYPHON ANHAMUKM YYEHUE O HEMPODU3NONOTUYECKOW CTPYKTYPE

p360TbI 4yenoBevyeCKoro mosra

53. lameHeHuMe opraHM3aUMOHHOM KyAbTYpbl BKAOYAET B CEOSA CMEHY ...

54. dopmupoBaHME OpPraHM3aLMOHHOW KybTypbl BKIOYAET B cebA ...

55. Mpouecc BHYTPEeHHEN MHTerpaummn — aTo npouecc ...

56. OaHoM 13 ocobeHHOCTel 0TeuecTBEHHOM NPaKTUKKM BU3Heca ABNAETCA YyBepeHHOCTb 60bLUeit YacTU POCCUIACKUX

paboTozaTenei, YTo Nyyllas MOTMBALLMA NepcoHana — 370 ...

57. leHepanbHoe HanpasaeHWe KaapoBoi paboTbl, COBOKYMHOCTb MPUHLMMOB, METOA0B, GOPM, OPraHN3aLLMOHHOIO

MmexaHun3ma no Bblpa6OTKe u,eneﬁ M 3a4a4, HanpaB/IeHHbIX Ha COXpPaHeHUE, YyKpenaieHne n passntne Kaaposoro noteHumana,

Ha co34aHune BbICOKOKBaﬂMd)MLI,MpOBaHHOFO CNN104YeHHOro KoNNeKTnea, — 3710 ...
58. OcHOBHa#s Lenb OpraHunsauunmn, CMmbiChn ee Cyu,ecTtsoBaHMA — 3TO ... OpraHn3aumnmn

59. BbiasuHyTan C. 0. Mac/ioBbIM rMnoTesa o BAUAHWUM CMEHbI TUNOB CO3HAHMA HA NEPUOANYHOCTb USMEHEHWI B
COUMOKYNbTYPHOM chepe, cBA3aHHOM onpeaeneHHbIM 06pa3om ¢ pasanunem mexay GyHKLMAMMU NeBOoro 1 Npasoro

nonymapmﬁ 4e/10BEYECKOIo Mo3ra, — 31O TEOPUA ... LUKNOB

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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60. CornacHo 3. Kpeumepy, camoBHyLLIaemble 04N, HE3aBUCUMbIE, CAMOCTOATE/IbHbIE U PafMKaibHble, BbICTyMaowme
OZIHOBPEMEHHO U KaK pa3pyLUInUTenn HOpM, CTEPEOTMMNOB, NPOLLEAYP, U KaK UX CO3AaTeNIn U NPUBEPIKEHLIbI, — 3TO NH0AU ...

TUNa

61. dakTop, BAUAIOLWMI Ha GOPMUPOBAHNE KOPMNOPATUBHOM KY/IbTYPbl U CBA3AHHDBIN C TEM, KaKUM 06pa3oM COTPYAHUKK

KOMMNaHWKM pewaroT CBOU exXeaHEBHbIE I'Ip06ﬂeMbI, — 3TO BHYTPEHHAA ...

62. BaykHOe yC/I0BME, BAUAIOLLEE HA OPraHU3aUMOHHYIO KYAbTYpY, — 3TO ... 0COBEHHOCTM Ntoael, paboTaloLmx B KOMNaHUK

63. damunnua Y4€HOro, HemeLKoro ncnuxmaTpa n ncnuxosiora, cosgatena TMNoJ0rMn TeMnNepameHToOB, B OCHOBE CUCTEMDbI

KOTOPOro HaxoAWUTCA NOHATUE BHYLIAEMOCTHU, — ... (YKaXKMUTe pycckoe HanucaHue pamnamm)

64. Cuctema noowpeHna, CtaTtyCHble CUMBO/1bl, KOUTEPUU, NeXKallne B OCHOBE KagpoBbiX pELUEHMVI, — 3TO ... CUMBObI

65. YcTaHOBUTE COOTBETCTBME mexay NOHATNAMU U UX coaepKaHNem:

66. YcTaHOBUTE COOTBETCTBME MEXKAY MOHATUAMMU U UX XapaKTEPUCTUKAMMU:

67. YcTaHOBUTE NOCNEL0BaTE/IbHOCTb 3TANOB MU3MEHEHWUA OPraHN3aLMOHHOMN KybTypbl:

68. YcTaHoBUTE NocienoBaTebHOCTb Ga3 unKna mogenu B. Bronsa:

69. Mpasuna, AelCTBYIOLME A1A BCEX Y€HOB OpraHnsaumnn, u ybeskaeHns, pasgensiemble BCeMM YeHaMy KOMaHabl, — 3T0

70. CoBOKYMHOCTb CMMBOJIOB, BEPOBAHUN, yOeKaAeHWUN, LLeHHOCTeN, Hopm, 06pa3LLOB NOBEAEHUA, KOTOPbIE XapaKTepusyoT

AYXOBHYIO XXN3Hb YenoBe4vyecKoro COO6LU,eCTBa B TON UK MHOM CTpaHe, rocyaapcrtee, — 370 ...

71. deHomeH pyCCKOVI KOpnopaTnuBHOCTH, OCHOBAHHOW Ha TPaAULNOHHbIX 06blyanx cNaBAHCKMX naemeH, — 370 ...

72. KOHLEHTPUPOBaHHOE BblpakeHne 06WeCcTBEHHOW NPaKTUKM NPOLLAOTo U GYHKUMOHMPOBAHMA 06LLECTBa Ha HacToALLEM

3Tane, OpueHTnpoBaHHOE Ha BbiAB/IEHNE 3aKOHOB COLLMaﬂbHOVI 3BOJIOLUN, Ha Nony4YeHune 3HaHWN, OGECI‘IE‘-{MBaIOLLI,MX

noBbilleHMe 060CHOBaHHOCTM pellieHMA Npobiem COBPeEMEHHOro nepuoaa passuTus, — 3To ...
73. 1nAa HEMeLKOM MoAeNN KOPNOPaTUBHOIO YNPaBAEHMA XapaKTePHHbI ...
74. HeBepHO, YTO K NOIMXPOHHbIM HAaLMAM OTHOCATCA ...

75. B Ceoge HPaBCTBEHHbIX NPUHUMNOB U Npasua B X03ANCTBOBAHUM OMNKUCbIBAETCA ... moaenb X03F|f;1CTBOBaHMF|, KOTOpanA Ha

AaHHbIVI MOMEHT He CyulecTByeT, HO K BONJIOWEHUNIO KOTOpOVI HeO6XO,£I,VIMO CTpeMUTBLCA
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76.Y ... NPUHATO pacrnonaraTbCA BO BPEMA Pa3roBopa HaMHoro 6.mxe K cobecegHUKY, B TOM YMC/E U K XKeHLINHE

77. COBOKYNHOCTb TUMUYHbIX MCUXONOTMUYECKMX CBOMCTB HalMu, a TaKKe npeobnagatrowias cuctema LeHHocTel — 3To

HaLUMOHANbHbIN ...

78. ,D,YXOBHaﬂ yacTb 6bITUSA 06Ll.l,eCTBa, egunHoe AyxoBHOe o6pa303aHme, cocrtoAuee U3 HeECKOJIbKUX ypOBHeﬁ, AnAa KoToporo
XapaKTepHa KOHKpPeTHaA BHYTPEHHAA CTPYKTYpPa C OTPaKeHNeEM Mupa 6bITHA O6LLI,€CTBa B Pa3/IMYHbIX €0 NPOABNAEHUNAX, — 3TO

obllecTBeHHoE ...

79. MHAMBMAyaflebIe M rpynnosbie AEVICTBMH, NOKa3biBalowmne HanpaBaeHHOCTb U UHTEHCUMBHOCTb peasin3aunm

yenoseyeckoro cbaKTopa B I'IpOM3BOp,CTBeHHOﬁ opraHusauunmn, — 310 ... NoBegeHne

80. Hauus, npeacTaBuTENIM KOTOPOM NPUBLIKAM paboTaTb AM60 B 6ONbLUMX NOMELLEHMAX, MO0 NPU OTKPbITLIX ABEPAX, — 3TO

81. Pamunauna UCTOPMKA, NUCABLUETO O BAUAHUM HA PYCCKMIA XapaKTep cBoeobpasma 1 Kanpus3os NpUpoabl, CoYeTaHns

KOPOTKOFO JIeTa U A/IMHHBIX OCEHU U 3UMbI, IECHOTO OKPYKEHWSA, @ TaKXKe 0 CMOCOBHOCTU PYCCKUX K aBpasibHOM paboTe, — ...
82. OcobeHHOCTUN POCCMICKON KOPNOPATUBHOM KybTYPbl PACCMATPUBALOTCA Ha OCHOBE ... MAeana
83. PoccuicKMMU NpesnpuHUMaTENsaMM bblav BbipaboTaHbl MPUHUMMLI BeaeHus aen B Poccuu B ... rogy

84. Ha cerogHAWHUI AeHb, N0 MHEHUIO UCCAef0BaTeNeln, POCCMIICKaa KOpnopaTUBHAs Ky/ibTypa CTPOUTCA Ha cumburose aByx
Haya/: 3anaHoro, OPUEHTMPOBAHHOIO Ha MHAMBUAYAZIN3M U JIMYHYIO BbIrOAY, U ..., FAE BbICLIAA LLEeHHOCTb KOHKPETHOIO

4yesioBeKa COCTOUT B 6e3rpaHMLIHOM CnAHNN C O6U.I,ECTBOM
85. YcTaHOBUTE COOTBETCTBUE mexXay NOHATUAMU U UX coaepKaHnem:
86. YcTaHOBUTE COOTBETCTBUE mexXay NOHATUAMU U UX coaepPKaHNEM:

87. PacnonoKuTe 0CHOBbI CAaMOBbITHOM PYCCKOM OpraHM3aLmmn 06LLMHHOMO YCTPOMCTBA B NOPAAKE OT MEHbLUETO K

6onbluemy:

88. YcTtaHoBUTE XPOHO/I0rM4YeCKyro nocnenoBaTe/ibHOCTb BO3HUMKHOBEHWA NPUHLUMNNOB, CBA3AaHHbLIX C Pa3BUTUEM

KOPMOpaTUBHOM Ky/bTypbl B HaLLeN CTpaHe:

89. Cuctema NPUHLMMOB U NPaBWA, NPeanaraembix g1a 406POBOIbHOIO NPUHATUA PYKOBOAUTENAM NPesnpUAaTUA 1

KOMMEPYECKMX CTPYKTYP, @ TaKKe NpeanpuHUMaTensim u nx coobuiectsam, paboTHMKam, Npodcotozam 1 Bcem Apyrum

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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Y4aCTHUKaM S3KOHOMUYECKUX npoLeccos, B TOM Yucae rocyaapCcrtseHHbIM opraHam n O6LU,eCTBeHHbIM O6'bep,VIHeHVIFIM,

BOBJ/iIe4YEeHHbIM B XOBHVICTBOBaHMe, — 370 ...

90. [lyxoBHas YacTb 6bITMA 0b6LLEeCcTBa, eaMHOe AyXOBHOe 0bpa3oBaHMe, COCTOALLEE U3 HECKO/IbKMX YPOBHEN, A1 KOTOPOTO

XapaKTepHa KOHKPeTHaA BHYTPEHHAA CTPYKTYpPa C OTpaKeHNem mmpa 6bITHA O6LLI,ECTBa B Pa3/INYHbIX €ro NpoABAEHUNAX, — 3TO

91. MH,D,MBM,CI,yaIIbeIe nrpynnosebie ,D,EVICTBMﬂ, NOKa3biBalowmne HanpaBaeHHOCTb U UHTEHCUMBHOCTb peasindaunm

yesioBevyeckoro Gpakropa B NPOM3BOACTBEHHOMN OpraHM3auum, — 370 ...

92. [1na ANOHCKOM MOAENN KOPNOPATUBHOIO YNPAaBAEHMA XapaKTEPHbI ...

93. HeBepHO, YTO K MOHOXPOHHbIM HaUUAM OTHOCATCA ...

94. HeBepHO, YTO K TPAANLMOHHBIM YePTaM POCCUIMCKOM XO3ANCTBEHHOM KY/1IbTYPbl OTHOCUTCA ...

95. Poccninckumu npeanpuHmMmaTtenamm boinm BblpaboTaHbl NPUHLMMLI BeaeHuA aen 8 Poccuu B Havane ...

96. Ha utorosom nsieHapHom 3aceganum VIl BcemmpHOro pycckoro HapoaHoro cobopa B ... 6bia npuHAT «CBog,

HPaBCTBEHHbIX MPUHLMXNOB U Npasun B XO351IMCTBOBAHUN»

97. Mpasuna, geicTBylOWME ANA BCEX YIEHOB OpraHn3aLmnm, U ybexaeHns, pasgeniemble BCEMU Y1eHamMy KOMaHAbl, — 3TO

98. PeHOMEH PYCCKOM KOPNopaTUBHOCTM, OCHOBAHHOW Ha TPAAMLMOHHbIX 06bIYaAX CIAaBAHCKMX NAEMEH, — 3TO PYCCKas ...

99. KOHUEHTPUPOBaAHHOE BbipaXKeHMe 06LWEeCTBEHHON NPAKTUKM NPOLLAOFO U GYHKLMOHUPOBAHMA 06LWECTBA HA HACToALLEM
aTane, OPUEHTUPOBAHHOE Ha BbISIBIEHWE 3aKOHOB COLMAaAbHOM 3BOOLMM, Ha NOJyYeHWE 3HaHMIA, obecneynBatoLLmx

noBsbilleHne 060CHOBAaHHOCTH pEUJEHMﬁ I'IpO6I'IEM coBpeMEHHOro nepmnoaa pa3BnTmnA, — 310 ...

100. Pamunnuns pycckoro UctTopurKa, npodeccopa MOCKOBCKOro yHUBEPCUTETA, akagemnka MmnepaTtopckont CaHKT-

MeTepbyprckoi akagemmu HayK, B paboTax KOToporo 6bina oTMeYeHa NPOTUBOPEUMBOCTb PYCCKOrO XapaKTepa, — ...

101. COI'IpVI‘-IaCTHOCTb UMHOUBUNAQA K AeNaM U NHTEPECAM KOJI1IEKTUBA, KOTOPAA Bblipa*XaeTcA B COTPyaHNYEeCTBE U

B3aMMonomoum, — 3710 ...

102. Ha cerogHAWHMIA AeHb, MO MHEHWUIO UCCNeL0BaTENIEN, POCCUINCKAn KOPNOPaTUBHAA Ky/ibTypa CTPOUTCA Ha cMmbuose
ABYX Hayas: ..., OPUEHTUPOBAHHOIO Ha MHAMBUAYANMU3M U IMYHYIO BbIFOAY, U BOCTOYHOTO, FAe BbiCLIas LLEHHOCTb

KOHKPETHOro 4esioBeka COCToOuUT B 6e3|’paHVI‘-IHOM CAnAHNN C 06|J.I,ECTBOM

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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103. Mpoucxoaaw,an CMeHa napaaurm yrpasaeHus B Hallen CTpaHe Ha COBPEMEHHOM 3Tarne OCHOBbLIBAETCS Ha CTbIKe
MeHeaXMeHTa, NCUXO0I0TUM, MPUKAALHOMN COLMONOTNK, TPYA0BOIO NPaBa, SKOHOMUKK, NeJarornkun, STUKK, pagaa apyrux

HayK 1 npeacTasnneT cobon nepexon K «yrnpaBAeHUIO Ye/I0OBEYECKUMMU ...»

104. COBOKyI'IHOCTb TUMUYHbIX NCUXONOTMYECKUX CBOUCTB HaUWun, a Takxke npeoGna,u,arou.l,aﬂ HauuoHa/ibHaA CUCTEMa

LeHHOCTEMN, — 3TO HAaUMOHA/bHbIN ...
105. YcTaHOBMTE COOTBETCTBUE MEXKAY MNOHATUAMM U UX COAEPKAHNEM:
106. YcTaHOBUTE XPOHONOTMYECKYIO NOCNeA0BaTENbHOCTb 3TANOB Pa3BUTMA KOPNOPATUBHOM KybTYpPbl B HaLLEN CTPaHe:

107. KomnaHuK, 3aHMMaloLWecs noctaBkamm obopyaoBaHMA, NPeacTOUT BbIMTU Ha MeXAyHapOoAHbIN pbIHOK. MpeacToAwme
neperoBopb! C NOTEHUMAaAbHBIMU MHOCTPAHHbIMU NapTHepPaMK NpoiayT B popmare BCTPEY C yyacTMeM npeacraBuTenei
HECKO/IbKUX CTPaH, B TOM uncae AnoHnn. O6Lenpm3HaHHO, YTO 3Ta CTpaHa 6orata MHOTOYMUCAEHHBIMW TPAAULUAMMU U
KY/IbTYPHbIMWU 0COBEHHOCTAMM, KOTOPblE HEOBXOAMMO YYMTbIBATb, YTOOLI AOCTUYL YCMeXa B Neperosopax.

Kakune HoaHCcbl He0bx0AMMO yyecTb?
108. KapTnHa byayuiero, oCHOBHas LEe/b, K KOTOPOM CTPEMMUTCA KOMMAHWUA, — 3TO ... KOMMNAHUK
109. KonmyectBo BaKHbIX NPEANONOKEHUN, pa3aensieMblx paboTHMKamMu, — 370 ...

110. LleHTpanbHOe HanpaB/ieHMe KaapoBon PaboTbl, COBOKYMNHOCTb MPUHLMMOB, MeTOA0B, POPM, OPraHN3aLMOHHOTO
MexaHW3ma no BbipaboTKe Lenei n 3afay, HanpaBieHHbIX Ha CO34aHNE BbICOKOKBANMOULIMPOBAHHOTO CN/J0YEHHOIO

KOMIeKTNBA, CNOCOBHOro CBOEBPEeMEHHO pearMpoBaTth Ha NOCTOAHHO MeHALLMeca TPeboBaHUA pPbiHKa, — 3TO ... KOMMAAHUK
111. Beayuwiana uenb opraHM3aLmm, OCHOBHOM CMbICA ee CyLLLeCTBOBAHUA — 3TO ... KOMNaHUK

112. TMnoTes3a 0 BAUAHUM CMEHbI TUNOB CO3HAHWA Ha NEPUOANYHOCTL MU3MEHEHMI B COLMOKYNLTYPHOM chepe, cBA3aHHOM

onpeaeneHHbIM 06pasom C pasiMumem meKay GyHKUMAMM NeBOro U NPaBoro NoyLwapuii 4enoBeYeCcKkoro Mosra, — 370 ...
113. HeBepHoO, 4TO K MeTogam GOPMUPOBAHMA OPraHN3aLMOHHOW KYAbTYpPbl OTHOCUTCA ...

114. ... paccmaTpmMBaeT Ky/AbTypy Kak coumanbHO 06YCA0BAEHHYIO CXeMY NMOCTUMEHMA MMpPa M 06pa3sLLOB YeT0BEYECKOro

nosegeHuA

115. Ana nsmeHeHus KyabTypbl Heobxoamma ocobas cTpaTerns ynpasaeHus KyabTypoit B OpraHM3aLmm, Kotopas

npegnonaraert ...

116. OLeHKa OpraHM3aLUMOHHOM Ky/IbTypbl BO3MOKHa Ha OCHOBE ... KOMNaHUK

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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117. Mpwu3biB A obpalleHne B TAKOHMYHOM dopMe, Bbiparkalollee pyKoBoAALLYO naeto, TpebosaHue, — 370 ...

118. Habop noanTtuk 1 npoueayp B ob6aact ¢MHaHCOBOro U HepUHAHCOBOro BO3HArparkAaeHMa nepcoHana — 3To CUCTema ...

nepcoHana

119. dammnns y4eHoro, cmogennposasLwlero CMCtemy, yC1I0BHO pasaenAatowyro J'II-OLI,EVI Ha WN30TUMNKOB U UMKNOTUMUKOB, —

... (yKaxkuTe pycckoe HanvcaHue pammnmnm)

120. CornacHo 3. erHN\epy, NH4n, nerko nonagatowme noa CtTopoHHee BHyleHUe, HO TaKXKe 1Ierko CNOCOb6Hble OT Hero

OCBO60,£I,MTbCFI, BbICTynakouwune CBOEO6pa3HbIMM XPaHUTENAMU HOPM, — 3TO NIt0AMU ... TUNA

121. dakTop, BAMAIOLWMIA Ha GOPMUPOBAHME KOPNOPATUBHOW KYbTYPbl M CBA3AHHbIM C MOMCKOM CErMEHTa PbIHKa,

npmcnoco6neHmeM KOMMNaHUN K NSMEHALWNMMCA YCN10BUAM OKDY)KalOLLI,eﬁ cpeabl, —3TO BHEWHAA ...

122. CHUKeHMne npon3soanTeNnbHOCTN N BOBIEYEHHOCTU COTPYAHUKOB B pa60Ty, O6YCJ'IOBHEHHOE HEratTMuBHbIMU

OXNAaHNAMU, — 3TO ... UBMEHEHUNAM

123. MeToabl NoaAepKaHNA KOPNoPaTUBHOMN KYNbTYPbl MOBTOPAIOT METOAbI ... KOPNOPATUBHOMN KyAbTypbl, HO 061aaatoT

MEHbLUEN MHTEHCUBHOCTBIO BO3AEMCTBUA U XapaKTepr3yoTca NepeBoLoM aKTyaslbHOTO NOBeAEHUA B KY/IbTYPHYHO dopmy

124. CtaHgapTHble 1 NOBTOPAIOLLMECA MEPONPUATUA KONNEKTMBA, NPOBOAMMbIE B YCTAaHOBAEHHOE BPEMA 1 MO

cneynanbHomy nosogy, — 3710 ...

125. M. COpOKMH pasMyaeT TPy CUCTEMbI LLEHHOCTEN: MAEALMOHHYI, CEHCUTUBHYIO U ...

126. YcTaHOBMTE COOTBETCTBUE mexay NOHATUAMU N UX cogepKaHNemM:

127. YcTaHOBUTE NOCNEA0BATE/IbHOCTb 3TAMNoOB NPOLLECCa CMEHbI KYNbTYPHbIX TUNOB (Mo M. COPoKUHY):

128. EneHa P. paboTaeT B KomnaHuu 60/blle roga 1 cBou 06A3aHHOCTU BbINOAHAET KaYecTBeHHo. MepBoe Bpema oHa bbina

O4yeHb yB/s1e4eHa U YaCTo Npuxoannia Ha pa60Ty paHbLle NoNoXKeHHOoro. Ho B nocneaHee Bpemsa pyKoBOACTBO CTaNo

3ameyaTb, 4TO EneHa onasgbiBaeT Ha paGOTy no4yTHn Ka)KLI,bIVI neHb. Ee HEI'IOCpe,CI,CTBeHHbIﬁ pykosoauTesib mor 6bl 3aKpbITb Ha

3TO N1a3a, HO eCTb KOpnopaTuBHble NpaBuia, UCNOTHEHNA KOTOPbIX Tpe6yr0T, npexae Bcero, OT Hero camoro. Napy pa3s
EneHe 6bino cAenaHo 3ameYdyaHune, 4YTo cneayet NnpmuxoanTb BOBpeEMA, NMOTOMY YTO 3TO MPOMNMNCAHO B TPYA0OBOM A0Orosope.

EneHa 6bina npeagynpexaeHa, 4to ee ono3gaHunAa 6yAYT Od)OpM}'IFITbCFI NMNCbMEHHO, C COCTaB/1EHNEM C}'Iy)'KeﬁHbIX 3annCoK.

Y710 1 6bIN10 caenaHo. Mo npowecrsnn AByX mecaueB C NepBoro sameyaHmMAa CUTyaumAa He USMeHU/1aCb, HECMOTPA Ha AaHHOE

EneHoit OﬁELIJ,aHME. BmecTe c Tem NN1aHUPOBANOCh NOBbIWEHUE EneHbl, 0g4HaAKO Ha HaCTOFlLLI,Mf/'I nepunoj spemeHun

PYROBOOUTE/Ib HE YBEPEH B NMPAaBUZIbHOCTU 3TOTO.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

Hy»HO 21 yunTbiBaTb PaKT HapyLLEHNN KOPNOPATUBHbIX NPaBUA B BUAE ONO34aHUI, MPUHMMAA PeLleHNE O NOBbILEHUN

COTpYAHMKa? Kakne gencrtensa Heobxoammo npeanpuHATL?

129. KoHUEHTPMPOBaHHOE BbipaxeHne Guao0codunn U NOAUTUKN OpPraHn3aLLMM, KOTOPOE NPOBO3IaLLAETCA U peaansyerca

BbICLUMM PYKOBOACTBOM U pa3genaeTca COTpygHnKamm KOMnaHUun, — 3T1o ...

130. KOpOTKoe n3pevyeHne nam CnoBo, Bbipar*Karoulee pykosogAallyo ngeto nosegeHna nam geaTtesibHoOCTun KOI’O-I’IVI60, —3TO0

131. Mo3unuua yenoBsekKa, 6asoBble Y6E)KAEHMFI, KOTOpble onpeaenAaroT ero noeegeHne n BIMAOT Ha peaansauuio cebs Kak

INYHOCTU B coUunyme, — 3710 ...

132. Npu3bie UK 0bpalLeHne B KOPOTKOM GopmMe, KOTOPOE BbiparkaeT PyKOBOAALLYIO Uaeto, TpeboBaHue, — 370 ...

133. ObbsACHeHME NPOLW/bIX OPraHM3aUMOHHBIX COBbITUIM, KYNbTYPHOE CoAepKaHMe KOTOPbIX MOMKET 6biTb O4YEHb BayKHbIM

KaK o158 KOMNAHWK, TaK U 4N1A ee NepcoHana, — 370 ...

134. B KauecTBe MHCTPYMEHTa yrpaB/ieHUA KOpNopaTUBHaA KyabTypa ...

135. CoegmHeHne adpeKTUBHON MOTUBALMM NEPCOHANA M KY/IbTYPbl KOPNOPALMKN KaK LLe b UMEET ... XapaKTep

136. CornacHo I'. XodcTeae, paboTta opraHM3aunmn npeanosaraeT Hasinyme onpeaesieHHbIX CBA3eN U OTHOLIEHUI MeXKay
pPaboOTHMKaMM «MO rOPU30OHTANIMY, @ TAKKE MEXAY PYKOBOAUTENAMM U NOAYMHEHHBIMU MO BEPTUKAINY, YTO COCTaBAAET
napametp ...

137. HeBepHO, 4TO ... OTHOCATCA K pOpMam YCTHOro TBOPYECTBA B OpraHM3aumnm

138. OTubI-OCHOBATENIM KOMMAHWM, BbIAAIOLLMNECA TNAEPI-PYKOBOAUTENN, YCNELIHbIE MEHEAXKEPbI, C/IYXKalLMe, NpUHecwmne
OpraHM3aumMmn HanboIbLINIA yCneX, a TaKKe COTPYAHUKM, KOTopble A0O6MANCH BNEYATAAIOWMX Pe3yNbTaToB, — 3TO ...
OpraHu3auuu

139. OTyacTi npaBaMBbIe PacCcKasbl 0 AOAAX UK rpynnax Aloael, paboTalowmx B KOMmaHae, OpraHn3aUum B LLeJ oM, — 370 ...

OopraHunsauunn

140. Pammnna y4yeHoro, pa3pa60TaBmero MeTo CpaBHUTE/IbHOIO aHa/in3a CUCTEM LI,eHHOCTeﬁ, KOTOpbleé OKa3biBaOT
BINAHUE Ha noBegeHme mo,u,eﬁ B npouecce B3aMMOAEVICTBMﬂ B Xxoae pr,ﬂ,OBOﬁ AEATE/IbHOCTU B PA3/IMYHbIX BAPUaHTAX, — ...

(yKaxkuTe pycckoe HanmcaHue pammuamnm)

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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141. Habop ybexaeHnit, LeHHOCTeM M YCBOEHHbIX CNocoboB pelueHns peasbHbix Npobiem, cbopMNPOBaBLLMINCA 33 BpeMs
YKU3HM OpraHM3aLmnmn n UMeLWmnii TEHAEHUMNIO NPOABAEHUA B Pa3/IMYHbIX MaTepuanbHbiX GopmMax U B NOBEAEHUWN YNEHOB

OpraHu3aLmm, — 37O ... Ky/bTypa

142. CoBOKYMNHOCTb COBbITUI, 3aNPOrPaMMMUPOBaHHBIX KYyNbTYPOI OPraHn3aumMm U NO3BOIAIOLMX BbIABUTL T€ LLEHHOCTU U
OTHOLLEHMSA, KOTOPbIE PAaCCMATPUBAIOTCA OpraHM3aLMeit B KauecTBe OCHOBOMNO/IAraloWwmx U Noby»KA4aoLWmMX CaMmUX Y4aCTHUKOB

caenatb U3 HUX HEKYHO CUCTEMY OTCYETA, NO4PaA3YyMEBAEMYHO B MOMEHT NPUHATUA UMW PA3/TUYHbIX pELIJEHMﬁ, —3T0 ...

143. Cnucok npaBuna, HPABCTBEHHbIX N AE€N10BbIX NPUHLUKMNOB, KOTOPbLIX NPUAEPKMUBAKOTCA BCE pa6OTHMKI/1, —3TO ... KOMNaHU"

144. O6bsaBnsemsble BO BCeycCablWwaHWe NnpuHunnbl U ULEHHOCTU, UEeNN, CTpaTermmn, MMCCUA, K peasindaunm KOTopbIX CTPEMUTCA

OopraHunsauunAa naum rpynna, — 310 NpoBo3rinallaemble ...

145. KopnopaTuBHas ... yNpaBAseT MOTMBALMEN COTPYAHNKOB, NOMOTas NOBbICUTb 3GPEKTUBHOCTb MX PaboTbI

146. TNy60KNiN ypoBEHb NOHMMAHMSA KY/IbTYPbl, CMOCOOHbIN 06BbACHATL NOBEAEHNE €e HOCUTENEl, — 3TO YPOBEHD ...

npeacTaB/eHNn

147. YcTaHOBUTE COOTBETCTBUE MEXAY NOHATUAMM N UX COAEPKaHUEM:

148. YcTaHOBMWTE NOCAEA0BATE/NIbHOCTb YPOBHEN OpraHM3auMoHHOM KyibTypbl No 3. LWeliHy (OT NoKanbHOro K rnobanbHomy,

obuiemy):

149. B KpynHOM KoprnopaLmn ¢ pa3BUTOM OPraHN3aLLMOHHOMN CTPYKTYpPOI O4YeHb NPMBETCTBYETCS, KOTAa ONbITHbIE COTPYAHMKM
paccKasblBaloT HOBUYKAM (KaK B GOpManbHOM, Tak U B HepopmaibHOM 06CTaHOBKE) MCTOPUM NPO FrepoeB OpraHM3auun.
lepoAmM B AaHHOM KOMMNaHWKM Ha3bIBalOT M OCHOBATENA KOPMNOPaLMK, KOTOPbIM NpoLlen NyTb OT MPOCTOro BOAUTENS A0
CaMoro Bepxa, U MeHeAKepoB, 3aKNH0UMBLLMX 6O/bLUNE KOHTPAKTbI MO BbIFOAHbLIM ANS OPraHU3aLMm HanpaBieHUaM.

Kakoit cmbicn HecyT B cebe NnoaobHble UCTOPUK O repoax?

150. Pesynbtatbl Yye/IoBEYECKOM AeATENIbHOCTU BO BCEX €€ AYXOBHbIX N MaTepUa/ZibHbIX MPOABNIEHNAX, KOTOPbIe ABNAAKOTCA

OTINYNTENIbHbIMUN NPU3HAKAMMN KOHKPETHOIoO O6LLI,ECTBa nnun COLl,MaﬂbHOVI rpynnbl, — 37O ...

151. ObuwecTtBo ¢ NpeobnagaloWwmm MHHOBALMOHHbIM CEKTOPOM, C BbICOKONPOMU3BOAMTEIbHOW MPOMBILLIEHHOCTbIO,
WHAOYCTPWEN 3HaHUMI, C BbICOKOM A0/1ei B BaIOBOM BHYTpeHHeM npoayKTe (BBI) BbICOKOKaYeCTBEHHbIX U MHHOBALMOHHbIX

ycnayr, € KOHKypeHLLMeVI BO BCeX BNOaxX 3KOHOMWYECKOM M UHOM AeATENbHOCTU, — 3TO ... OGLLI,GCTBO

152. CornacHo Y. XaHAu, KynbTypa, B OCHOBE KOTOPOM NIEKUT ONbIT COTPYAHUKOB, — 3TO KY/bTYpa ...

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

153. OpraHu13aLMOHHan KylbTypa OTHOCUTCA K YPAB/AEHUIO NMEPCOHAIOM TaK ¥Ke, KaK ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com


https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

J - o P o
: s ':-:-0'\§
Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy o'—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B i’p‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

154. HeBepHo, 4To 3dPeKkTUBHOE yrnpaBieHMe OPraHU3aLMOHHON Ky/IbTYPOIA NPUBOAUT K POCTY ...
155. B KayecTBe 3/1IeMEHTOB OpraHM3aUMOHHOM KyAbTypbl BbIAENAIOT ...

156. Hanbonbluee BO3AeNCTBME HA KYNbTYPY OpraHM3aLnMmM OKa3biBaeT ...

157. HesepHoO, 4to B TMNOAOrnmM Y. XaHam eCcTb KynbTypa ...

158. O6wecTBO, CPOPMMPOBABLLEECA B NPOLLECCE U B pe3yabTaTe UHAYCTPMANIM3aUMK, PA3BUTMSA MAWMHHOTO NPOM3BOACTBA,
BO3HWKHOBEHWA afeKBaTHbIX eMy GOpM OpraHu3aumnm Tpyaa, NPMMEHEHMA SOCTUKEHWUIA HayYHO-TEXHO/IOTMYECKOTO
nporpecca, xapakTepusytoLieecs NOTOYHbIM MPON3BOACTBOM, MEXaHM3auMell U aBToMaTU3aLUmneit Tpyaa, PasBUTUEM PbIHKA

TOBAPOB M YCAYT U Ap., — 3TO ... 06LLecTBO

159. CoBOKYMNHOCTb METOA0/I0MMYECKMX MPUEMOB, 0becneumBatoWwmx aHanus noboi chepbl coumanbHOM U NCUXMYECKOM
¥KU3HM Yepes NPM3My CUCTEMOOBPA3BYIOLLMX KYbTYPONOTMUYECKUX NOHATUMN, TAKUX KaK «KYNbTypa», «KyNbTypHble 06pasubl»,

«HOPMbI» U KLLEHHOCTUY, KYKNaa» U «06pas MU3HU», KKY/bTypPHan AeATe/IbHOCTbY U KMHTEPECHI», — 3TO ... NOAXO0A,

160. Pamununs HemeuKoro ¢penbamapluana M BOEHHOIO TEOPETUKA, KOTOPbIM BrepBble 6bIN0 MCMONb30BaHO NOHATHE

«KOPMOpPaTUBHAA KynbTypa», — ... (YKaxuTe pycckoe HanvcaHue pamuamnm)

161. Pamunama aBTopa TUNOAOTUN OPraHMU3ALMOHHOM Ky/bTypPbl, B OCHOBE KOTOPOW NIEXKUT CNOCOO KOHTPOJIA, MCNONb3YEMbIN

B OpraHv3saumu, — ... (yKaxkute pycckoe HanncaHue amunmm)
162. CornacHo Y. XaHAW, KyNbTypa BAACTU — 3TO Ky/bTYPA ...

163. CornacHo Y. XaHau, KynbTypa, B KOTOPOM COTPYAHUKM He ABAAIOTCA B OPraHN3aLumn NoAYUHEHHBIMW B NOJIHOM CMbICNe
C/NI0Ba, TaK Kak opraHunsauus obbeanHAeT ntogei Ana Toro, 4Tobbl OHM MOrAKM A06MBaTLCA COBCTBEHHbIX Liefel, coaeincTaya

WM, — 3TO Ky/AbTypa AMOHMCa, UAN KYyAbTYpa ...

164. damnnuns y4eHoro, KOTOPOMY NPUHALNEKUT NPUBEAEHHOE HUXKE onpeaeneHue KyabTypbl, — ... (YKaxKuTe pycckoe
HanucaHve damuanmu)

«KynbTypa — NnaTTepH KOANEKTUBHbIX 6a30BbIX NPeACTaBAeHNIN, 0bpeTaeMbIX rpynnoi Npu paspelleHny npobaem agantauum
K U3MEHEHMAM BHeLLHel cpeabl U BHYTPEHHeN nHTerpaumnn, sdpdpeKTMBHOCTb KOTOPOro OKa3blBaeTcA 4OCTaTOYHOM AN1A TOTO,
YTOObI CYMTATL €70 LEHHbIM M NepesaBaTb HOBbIM YleHaM rPynrbl B KAYECTBe NPaBUIbHOMN CUCTEMbI BOCNPUATUSA U

PaccMOTPEHUS Ha3BaHHbIX NPob6em».
165. Takne XapaKTePUCTMKM, KaK MOKOPHOCTb cyabbe, cornacue, CTOMKOCTb, MPUCYLLM ... Ky/IbType

166. Tunonorma no AOMUHMPYLOWEMY TUNY COTPYAHUKOB npeanosaraeTt pasgesieHne Ha ... U aBpaaMmnyeCKoro 4esoBeKa

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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167. YcTaHOBUTE COOTBETCTBME MEKAY NOHATUAMMU U UX COAEPHKAHNEM:
168. YcTaHOBMTE XPOHONOTMYECKYIO MOCAeA0BaTeNbHOCTL TUMNOB 06LLecTBa:

169. Ha oaHo 13 KoHaMTEpPCKNX GabpuK c boraToi nctopueit paboTtaet bonee AecATU TPYAOBbIX ANHACTUI, B KOTOPbIX OMNbIT
nepegaerca U3 NOKONEHUA B NOKoneHue. aHHoe npeanpuaTie 3a6oTUTCA 0 NOAroToBKe MOJI0AbIX KaapoB. Ha pabpuke
cTabunbHO BbiNayMBaeTca 3apaboTHan NnaTa, a 414 aKLMOHEpPOB NEHCMOHHOIO BO3pacTa Co3aH BHEBOAMKETHbIN
NEeHCMOHHbIN doHA. DUHAHCUPYETCA coaepKaHUe CTON0BOM C ABYXCMEHHbIM ropAYMM NUTaHUem, nevebHo-
0340pOBUTENLHOIO LIeHTPa M NPodUNAKTOPUA ANA COTPYAHUKOB, a ANA UX AeTell UMetoTCA AEeTCKMIA caa-acau u
NoAMOCKOBHbI Narepb. ®abpuKa oKasbiBaeT CBOMM paboTHUKam GpUHAHCOBYIO MOMOLLLb Ha NpUoBpeTeHME KKbA, BblaaeT
6ecnpoLeHTHble ccyabl.

KaK MOKHO OXapaKTepn3oBaTb OPraHM3aLMOHHYI0 KyAbTypy AaHHOro NPeanpuaTma?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

lE' WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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