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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. BbibepuTe BepHyto pacwmdposKy BANY.

2. Kakne meTtozbl NCNONb3YHOTCA B TEOPUM LLIECTU CUTM?

3. Buem naena bepexnnsoro npomMsBoacTsa’?

4. BbibepuTte BepHble cTagum umkna DMAIC?

5. Kakoi#t atan B unkne DMAIC cneayet nocne AHanmsa?

6. Kakoit atan B umkne DMAIC cneayet nocne UamepeHua?

7. Kakoit atan B umkne DMAIC cnegyeT nocne CoBepLIeHCTBOBaHMA?

8. YT0 TaKkoe “CnunH-odpd”?

9. BbibepuTe T0, 4To CNKH-00d PoHAbLI NO3BONAIOT CAeNaTb.

10. BbibepuTe 0CHOBHYIO 33434y BeHuypHbIX GoHA0

11. BoibepuTe BepHoe 3HavyeHune PMI.

12. BbibepuTe BEpHYO OCHOBHYIO Leb CTpaTernyeckoro MapKeTuHr

13. Y710 03HauaeT npuHunn Win-Win?

14. Kakaa ¢punocodua nexkmt B ocHose Lean Canvas?

15. BbibepuTe BepHoe 3HaueHne TAM.

16. Bbibepute BepHoe 3HaYeHMe SAM.

17. Kakoe onTMmasibHOe KoimyecTso npegnoxeHunin YT ana ¢usnyeckoro nmua?
18. Kakoe onTMMmasibHOe KOIMYecTBO NpegnoxeHuin YT ana KomnaHmum?
19. KaKyto CKpbITYO BbIro4y MOXKHO packpbITb B YTI1 B Kpusuc?

20. Y1o TaKoe “KpayacopcuHr’?

21. Yto TaKkoe “KpayaceHamHr”?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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22. BbibepuTe OCHOBHbIE 3nemeHTbl busHec-mogenv Mapka [»KoHcoHa
23. Y1o oTpaxkaet KPI?

24. Kaknmm fonxHbl 6bITb uean no SMART?

25. Ha yto He HaueneH KPI?

26. Kakune ocHoBHble uenu KPI?

27. BbibepuTe nepsbiit 3Tan onpegeneHus KPI.

28. Yto npoucxoauT Ha aTane Adelicteme no umkny PDCA?

29. BbibepuTe BepHYO XxapakTepuctmky 1SO 20022.

30. Onn yero LB pekomeHayeT HOBbIN cTaHAapT ISO 200227
31. Y1o noapasymesaeT nog cobon YnpasaeHue opraHm3aLmen no npobaemHbiM TOUKam?
32. BbibepuTe OCHOBHbIE NPUHLMMbI CTAHAAPTU3ALLUMN.

33. Yto copepkuT B cebe A0MKHOCTHAA NHCTPYKUMNA?

34. BbibepuTe OCHOBHYHO 33434y AOKHOCTHOM UHCTPYKLUMK.
35. Yto BXxoanT B MeToAMKy NPOPbLIBHOIO yay4LlleHna?

36. BbibepuTe BepHyto xapakTepuctnky Benchmarking.

37. Yto o3HauaeT CTaTyc-KBO B GU3Hece?

38. YTo ABNAETCA OAHUM M3 FNABHbIX NPUHLMNOB JemuHra?
39. BbibepuTe 4 OCHOBHbIE HaNPaBAEHUA B MEHEAKMEHTE.
40. BbibepuTe BepHbIA NPUHUMN JeMUHT

41. YTo NnomoraeT nepBooyepesHO caenaTb busHec-moaenb?
42. Y10 He06X0AMMO OLEHUTb NPY CO34aHUM NPOAYKTA?

43. BbibepeTe yaauHblit npumep YTN?
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44. Y70 He ABNAETCA O4HUM U3 BUAOB MHHOBALMN?

45. B yem naen 3aKpbITbiX UHHOBALMA?

46. BbibepuTe BepHoe 3HaYeHne HNOKP?

47. KakK paccumTtatb KOnnMYecTBEHHYO OLEHKY BO3MOXHOCTH?
48. Undposoit mocT - 370?

49. KTo TaKol MapKeTmelkep?

50. Yem xapaKTepunayeTcsa KpeaTUBHAA SIKOHOMMUKA?

51. KTo TaKkoli BEHUYYPHbIN KanuTanmcr?

52. BbibepuTe cTeitbakonH/cTeiibaKonHbI.

53. BbibepuTe BepHoe onpegeneHune Peueccnmn?

54. Yto Takoe “dopcaiiT’?

55. Yem xapakTepHa moaenb OTKPbITbIX MUHHOBALMN?

56. BbibepuTe BepHOe onpeaeneHre noHaTns “6aokueinH”.
57. C nomolubto Yyero npoBoaatTca CMapT-KOHTPaKTbI?

58. Kto Takoi Chief Digital Officer?

59. BbibepuTe BepHOe onpeaeneHme NoHATUS “PENHKUHUPUHT.
60. Y1o Takoe “Benchmarking”?

61. Yto xapakTepusyet Gig Economy?

62. Sharing economy - 310?

63. Y10 He ABNseTCcA onepaLMoHHbIM BU3Hec-NpoLeccom?

64. Yto npeacrtasaaoT coboli Bl-cuctembl?

65. YTO He xapaKTepHo Ana A4anTMBHOMN OpPraHM3aUMOHHOM CTPYKTYPbI?
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66. YTo xapakTepHo Ana PYHKLMOHANbHOM OPraHNU3aLLMOHHOM CTPYKTYPbI?
67. Ha Kakom npuHUMne He ocHoBbiBaeTcA lNpoueccHoe ynpaBaeHne opraHnsaummn?
68. MVP - a10?

69. Yto Takoe S&P 5007

70. 1SO 9000 - 3T10?

71. Y710 He ABNAETCA NPUHUMMOM MEHEeAKMEHTA KayecTBa?

72. YT0 He aBnaetca pesynbtatom CMK?

73. PEUHKUHUPWUHT - 3TO?

74. KTo sBNAETCA rNaBHbIM 3BEHOM B Mepapxuun “no npuHumuny kaparte”?
75. KTo ABNAETCA HM3LWMM 3BEHOM B Mepapxmu “no npuHUmMny Kaparte”?
76. KTo He aABnsieTcA y4acTHUKOM BU3Hec-npoLecca’?

77. Y7o Takoe Hotauua?

78. Yto sBnseTca “Bbixogom” 6BusHec-npouecca?

79. Yem xapakTtepeH WEB 3.0?

80. YTo 3anoxeHo B VUCA-PRIME?
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