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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. OnepaumOoHHbI MEHEAKMEHT HaNpaBAEH:

2. BbibepeTe NPUHLMM, KOTOPbIV HE CBOWCTBEHEH OMNEepPaLMOHHOMY MEHEeAKMEHTY

3. Kakana uenb onepauMoHHOro MeHeaKMeHTa?

4. Y70 penaet d)yHI-(LI,VIﬂ KOHTPO/1A B ONEPAUNOHHOM MEHEOXKMEHTE

5. Kakow war He nomoxeT NMPUHATL pelweHne B yCaoBnAX HEOI'Ipe,D,EHEHHOCTM?

6. Kaknm NpUHLMNOM HaZ0 PYKOBOACTBOBATLCA, MPU CO34aHMN KOMaHAbl TpaHchopmauun?

7. Kakasa ¢yHKLMA He CBOMCTBEHHA 419 KOMaHAbl TpaHCchopMaLmu:

8. Mpe3eHTauma COTPYAHMKAM NPOMENKYTOUHbIX Pe3y/bTaToB TpaHchopmaLumnm

9. Kakoe yTBepKAeHMe He cnocobCcTBYeT co3aaHmo 3QPEKTUBHBbIX KOMaHA LUMdPOBOM TpaHCcPopMaLmMm

10. Y7o gonxkHa aenatb HR cay»xba npu undposoin TpaHchopmaLmm

11. 3agavelt onepaLMOHHOIO MeHeaKMeHTa ABASeTCA?

12. KaKkol npMHLUMUN He OTHOCUTCA K onepaLyoHHoON 3pdeKkTnBHOCTU?

13. Kakue KntoyeBble NoKasartenm OI'IepaLI,MOHHOﬁ AeATENBbHOCTU I'Ipep,I'IpMFITMFI?

14. Kak 4acto HeobXoAMMO BbINOHATb ayAWUT OnepaLoHHOM 3pPeKTUBHOCTM?

15. Y1o aBnaeTcsa GakTOpOM, CNOCOBCTBYIOLWMM NOBbILEHUIO OonepaunoHHOM adpdeKTUBHOCTU?

16. Kakune meTtoapl No3BoAAOT Hanbonee TOYHO oueHUTb 3dhdeKkTuBHOCTL UT npoekTa:

17. Yero Henb3a AOCTUYL OLEHKOM 3aTpaT Ha UT cuctembl?

18. Pacuet ctoumoctn UT cuctem n UT ycayr nossonsert:

19. Mpu aHaNM3e apXUTEKTYPHbIX PELIEHWNI B NPOEKTUPOBaHUN MHGOPMALMOHHbIX CUCTEM HEOHXOAMMO YHEeCTb:

20. 3a CYEeT Yero CepBUCO-OPUEHTUPOBAHHAA APXMTEKTYPA CHUKAET CTOMMOCTb Pa3paboTKM MHPOPMALMOHHBIX CUCTEM:

21. BoibepeTe BapuaHT, XapaKTepHbIV Aaa npouecca TpaHCcPopmaLMm onepaLMoHHON MOAeNu:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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22. Mo KaKoW MeToAMKe peKOMeHAyeTcA BegeHMe TpaHchopmaL MM onepaumoHHoOM Mogenu:

23. Kakue adpdeKTbl HeNb3a AOCTUYUb, TPaHCHOPMaLMEN onepaLoHHON Moaenn:

24. Kak M0oXHO0 0606LeHHO chopmynpoBaTh Leam TpaHchopmaumm onepaLmoHHon moaenm ntoboin KomnaHuu:
25. Kakoe yTBepXKAEHNE ABNAETCA OLWMOKOM NpU NpoBeAeHNIM NPOLLECCOB TpaHChopmaLmm:

26. Kakoe NoHATME XapaKTepHO TobKO AaA umdpoBoi TpaHchopmaLmu:

27. Yto cnocobceTByeT ycnexy nposeAeHUa undbpoBoi TpaHchopmaumm?

28. [ina yero HeobxoanMMo cHOpPMyIMPOBATL LEeNb U OXMAAHMA OT UndpoBoi TpaHchopmaymm?

29. MNpeagapuTenbHas oueHKa 3G GeKTUBHOCTU TpaHChOpPMaUUKM Heobxogmuma ana:

30. ns oueHKM BKNaaa LMbpoBoM TpaHcHOpMaLMM B PeaNN3aLMIO CTPATEMMUYECKUX Lenieit KoMNaHUM HeobxoaAnMmo:
31. Kakune HanpassieHus He cBA3aHbl ¢ UT apxmuTeKTypou:

32. CornacHo metogonorum TOGAF, apxuTeKkTypa npeanpuaTMA COCTOUT CaeayoWnx pa3aenos:

33. KakK cBasaHa UT apxmTeKTypa c Npom3BoACTBEHHON Mmogenbio UT 610Ka?

34. OyHKLMOHaNbHbIE 1 ONepaLMoHHble TpeboBaHMA K MHPPACTPYKTYPE KOMMAHNM ONUCLIBAOTCA B paMKax:

35. KaKkoi apXMTEeKTYpHbIN NPUHLMN Pa3paboTKM MHPOPMALLMOHHbBIX CUCTEM ABAAETCA Hanbonee rMbKMm?

36. M3yyeHure onepayMoOHHON MoAenu NpeanpuUATMA NO3BOAAET:

37. Peanunsaums ctpaTermm mexxayHapoaHOM SKCNaHCUM ONUCLIBAET:

38. K Kakomy BMAay onepaLmoHHON Moaenu oTHocutcs Habop bubnmnotek ITIL

39. OnepaunoHHaA moaenb:
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