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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Y10 ABNAETCA KNOYEBLIM 31EMEHTOM BU3HEC-aHAIM3a?

2. Y10 onucbiBaeT ppeiMBOPK «BonwebHbIN TPeyronbHUK»?

3. busHec-aHanms — aT0:

4. Kakol MHCTPYMEHT UCMO/Ib3YETCA A5 OLEHKM TEKYLLErO COCTOAHUA BU3HeC-NpoLeccoB?
5. Yto npeacrasnnet coboi KapTa npoueccos?

6. MaTpuua, on1cbiBatoLLasn PoaeBoOe pacnpeseneHune no onepaLmam npoLecca — 31o:

7. Yto penaet CMS?

8. KakoBa ocHoBHas 3agaya Bl-peweHunin?

9. Y10 TaKoe PENHKUHUPUHT BU3Hec-NpoueccoB?

10. Y70 BaXKHO yunTbIBaTb, YTOObI M3DEXKaTb Xaoca Npu nepexoae Ha Hosoe IT-peleHne?

11. CucTembl, OCHOBHOW 3aZia4eil KOTOPbIX ABAAETCA aBTOMATM3aLMA NPOLECCOB customer service, a MMEHHO ynpas/ieHne

3dKa3aMM Ha KaXX40M 3Tane U KOHTPO/1Ib 3anacoB — 3TO:

12. KaKoW MHCTPYMEHT HEOBXOAMM KPYMHbIM KOMMNaHUAM 410 NOBbILWEHWA NPO3PAYHOCTM U YNPaBAAEMOCTH 601bLIOro

KO/IM4eCTBa B3aMMOCBA3aHHbIX MpoL,eccoB, AaHHbIX N pecprOB?

13. CepBuc, KOTOPbIN NO3BOIAET NO/b30BATENIO XPaHUTb $alibl Pa3NnYHbIX POPMATOB Ha YAaNEHHOM CEPBEPE M NOAYy4YaTb

[0CTYN K HAM C Ntoboro ycTponcTea Npu HaiMuymMm MHTEPHeTa — 3TO:

14. Y1o TaKoe AeKkomno3snumna’?

15. PeweHus Ha base Low-code/No-code pewiatoT 3agauu:

16. MNocnegoBaTenbHOCTb AENCTBUI, B pe3y/ibTaTe KOTOPOI Nosly4aem NPoAYKT, LEeHHbIM A1a 3aKa3umnKa, 3T0...
17. HeBepHO, YTO 3aKa34YNMKOM B BU3HECE MOKET ObITb...

18. ®pelimBopK «BosLwebHbIV TPeyroNbHUK» UCNOb3YeTCA ANA TOro, YTOObI...

19. HeBepHO, YTO BU3HEC-aHaNU3 PaboTbl COTPYAHMKOB HYKEH, YTOObI BbISBUT...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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MarasunH rotToBbIx OTBETOB Ha TECTbI KyNUTb B MarasmHe no ccbiske: sinerqy.com/list/ B e d
HyxHa nomoLups ¢ Tectamu, npaktukon? Muwm: sinerqy@yandex.ru , WhatsApp , Telegram nb

20. B13Hec-aHa/M3 NOMOraeT pyKoBOAMTE/I0 YYBCTBOBATb KOHTPO/Ib 32 paboToM KOMMaHMK, MOTOMY YTO MOAB/AETCA...

21. Y1o Takoe PEST-aHanus?

22, SWQOT-aHanu13 ucnosbsyerca ana:

23. Y10 03Hauaet aA0aNTUPOBAHHOCTb B KOHTEKCTE pMCK-MeHe,D,)KMEHTa?

24, KpuTepun pucKa cayKaT gha:

25. PUCK-MeHe}KMeHT BKAto4YaeT B cebs:

26. Y10 TaKoe TPEeHABOTUMHI?

27. IHdopmaumoHHan 6e3onacHoCTb BKAOYaET B cebs:

28. KnbeprurmeHa — ato:

29. Y70 TaKoe XoHnnoa-cuctembl?

30. MpuHuMn “AganTMpoBaHHOCTL” A1A 3PPEKTUBHOrO MEHEAKMEHTA PUCKA COCTOUT B:

31.1S0 9000 — sT0:

32. B KaKo MOMEHT HEOBXO4MM PUCK-MEHELKMEHT?

33. LUndpoBKa [aHHbIX B U306paXKeHNN, CO3LaeT YHUKA/bHbIE METKM HA LOKYMEHT, TaK»Ke YTOObl NOHATb, KaK AOKYMEHT

M3MEHANICA Ha NPOTAXEHUN ero XU3HEeHHOTo UMKNa — 3TO!:

34. BoibepeTe HeBepHoe onpeaeneHune npo SWOT-aHanus:

35. NITepaTuBHbI METOA, NPUHATUA PeLLeHMA, NCNOb3yeMbliA B YNPaBAEHUN KaYeCTBOM — 3TO:

36. Eciv B 6M3Hec-NpoLecce HEeT OTBETCTBEHHbIX COTPYAHUKOB ¢ KPl M B HeM He onpeaeneHbl CPOKU U MHCTPYMEHTbI €ro

peannsaummn, 3aTo 3Ha4YUT, YTO 6M3Hec—r|pou,ecc...

37. Ecnv vacTb GyHKUMIA BusHec-npouecca AybampyeTcs, 3To 3HaUUT, YTo BUsHec-nNpouecc...

38. busHec-npouecc, KOTOprﬁ YaCTUYHO CTPYKTYpPUpoOoBaH, a 4HaCTU4YHO XaOTNYeH, Ha3biBaeTCA...

39. BbibepuTe 6U3HEC-NpoLEecc, KOTOPbIA OTHOCUTCS K NOAAEPKUBAIOLMM:

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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40. BbibepuTte 6M3Hec-npouecc, KOTOPbIA OTHOCUTCA K YNPABAAOLWMM:

41. HeBepHoO, YTO K BU3HEC-HOTALLMKN OTHOCUTCA...

42. HeBepHo, YTO AN ONMUCaHUA BU3HeC-MPOoLLecca MOMKHO UCMO/b30BaTh...

43, Komnnekc MEeP N UHCTPYMEHTOB, KOTOpPbIE NO3BO/IAKOT KOMMNaHUN OOCTUITaTb 6|/I3HEC-LI,eI'Iel71 C HAMMeHbLWNMU

n3agepKkamm n NoTepAMn Ha3blBaeTCA:

44. AyanT 6M3Hec-NpoLLeccoB NPOBOANTCA 1A TOrO, YTOBbI...

45, MNonHoe onncaHue 6M3HEC-I'IpOLI,ECCOB n nx gekomnosnuma — 37o...

46. HeBepHO, YTO NPOLLECC NPOBEAEHMA ayaAnTa BKAOYAET 3a4a4y...

47. BbibepuTe BCE CUTYaLLMM, KOT4a HYXKHO aBTOMaTM3MPOBaTb BU3HeC-NpoLecchl

48. MNpo3payHOCTb 6M3HEC-NPOLLECCOB 03HAYAET, YTO BCE COTPYAHMUKM 3HAIOT...

49. MNepepn Tem, KaK aBTOMaTU3MPOBATb KaKo-1Mbo BusHec-npoLecc, Heobxoanmo ybeantbca, yTo...

50. BoibepeTte onucaHue, rae NoKasaH napannenbHbli nepexos;

51. lomuHupyowmii o6vem yteuek MHGopmaLLMm B OpraHM3aLmMAX NPONUCXOANT BCAeACTBUE...

52. Ywepb opraHM3aumnm ot HapyweHuit MHPopmaumoHHOM 6e30NacHOCTU B AEHEKHOM BblPaXKeHUU - 3TO...

53. HeBepHO, YTO K CAIUCKY MHPOPMALIMOHHbIX YFPO3 OTHOCUTCS...

54. KnbeprurneHa - asto obyyeHune v ciegoBaHue npaBuiam...

55. KaKkan xapaKTepucTnka onuncbiBaeT KoHGMAEeHUMaNbHOCTb MHGOpMaLmn?

56. Kakoe IT-pelleHmne oTBeYaeT 3a aBTOMaTM3aLMI0 MPOLECCOB YNpaBAeHUA 3aKka3amu?

57. BoibepeTe onucaHue, rae nokasaH 0A4HOMOMEHTHbI nepexoa;

58. Bbl 3aMycKaeTe HOBbI e-commerce NPOEKT, KOTOPbIN BKAOYaeT B ceba oHNalH-MarasuH, cuctemy o6paboTkum nnaTexken

M NOTUCTUKY 40CTaBKU. Bawa 3agaya ynpasaaTb pUckamu, CBA3aHHbIMU C 6M3HeC-I'IpOLI,eCC3MM.

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

KaKoi1 13 cieaylolmx acneKkToB BaXKHO yYUTbIBaTb NPU YNpaBaeHUN penyTaumoHHbIMU pUCKamm?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
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59. Bbl pa3pabaTtbiBaeTe cTpateruto IT-pelweHnin Ana HOBOro e-commerce npoeKkTa. Bawa 3agayva &mdash; BbibpaTb

noaxoaawme IT-peweHma 4na onTMMmmn3aumnmn GUsHec-npoLEeccos.

Kakoe IT-peweHne NomosKeT yNy4ylumTb B3aMMOAENCTBUE C KAMEHTaMM?

60. Bbl paboTaeTe Hag onTMmM3aLmMeit BUsHec-NpoL,eccoB AN HOBOro e-commerce npoekTa. Lenb &mdash; nosbicuTb

3$PEKTUBHOCTb PaboTbl, YNYYLIWUTb KANMEHTCKMIA OMbIT U YBEIMYUTL NPOAANKM.

Kakoe peweHne NoOMOXKeT B NoBbILLEHNN KOHBEPCUU Ha canTe?

61. MpuHuMN "AganTMpoBaHHOCTL" ANA 3GEKTUBHOTO MEHEAKMEHTA PUCKA COCTOMT B:

62. Kakoe MMHMMaNbHOE KOAMYECTBO CUMBOJIOB A0/IKEH coaepKaTtb Hap,E)KHblﬁ naponb?

63. Kakoi 13 creayroumx MmeTog0B OTHOCUTCA K KubeprurmeHe?

64. KakoBa OCHOBHasA LLeb CUCTEMbI MEHEAXKMEHTA MHPOPMALLMOHHOM 6e30MacHOCTM?

65. Kakoi 13 cnepyrowmx NyHKTOB He sinsetca ¢yHKumel cuctemol Data Lost Prevention?

66. Yto npepcrasnaeT coboit Kommepueckunit SOC?

67. KakoBa ocHoBHasA ¢yHKuma DCAP-cuctemb!?

68. YTto 03HauaeT abbpesunatypa CISO?

69. Yto TaKoe XaaS?

70. KaK Ha3bIBalOT YeN0BEKA, KOTOprVI nosiy4aeT A0oXo4 3a NoOMOLb 3/10ymbllNEHHUKAaM B NPOHNKHOBEHUN B

NHPOPMALMOHHYIO CUCTEMY KOMMAHNN?

71. Bug, cTpaxoBaHMA 4na 3almTbl 6M3HECa OT yrpos3, CBA3aHHbIX C HAapyLleHWeM LLe0CTHOCTM MHGOPMAaLLMOHHOWN

6e3sonacHoCcT B MHTepHeT-NpOCTPaHCTBE Ha3bIBaOT:

72. Bawa KOMMNaHu1A 3anycCKaeT HOBbIN e-commerce NPOEKT, KOTOprVI BK/IOYAET B cebs1 OHNaMH-MmarasuH Ana npoaaxku

o

©
-
[

A

ToBapoB. [epep 3anyckom HeO6XOAMMO OUEHUTb PUCKHN, CBA3aHHbIE C VIHd)OpM&LI,MOHHOVI 6e3OI'IaCHOCTbIO, M NPUHATb Mepbl

ana nx MMHUMMU3aunun.

Kakasa cuctema nomorkeTt B LIJMd)pOBKe AaHHbIX B M306pa)'l-(EHMM 1N CO34aHUN YHUKAJIbHBIX METOK Ha AOKYMEHT?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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73. busHec-aHanAn3 — 3T10:

74. Y1o Takoe BPMN?

75. Yto npeacrtasnset coboit ECM-cucrema?

76. KakoBa OCHOBHas Lenb bM3Hec-moaeMpoBaHns?

77. Yto Takoe KPI?

78. BnokeHHbIl 6M3Hec-npouecc (nognpouecc) — aTo:

79. PeweHuna Ha base Low-code/No-code peluator:

80. PeweHuns, HanpaB/eHHble HA aBTOMaTM3aLUMIO B3aMMOAENCTBUSA KOMNAHUKN C KNTMEHTOM — 3TO:

81. Y10 HeobXx0AUMO BbINOAHUTL BU3HECY ANA AOCTUKEHUA CeayoWnX Leneit — yBeanunTb CKOPOCTb peannsaumm

npouecca, NOBbICUTb €ro YNPaBAAEMOCTb U COKPATUTb 3aTPaTbl?
82. OCHOBHO OYHKUMOHAN 061a4YHbIX XPaHUAULLY, — 3TO:

83. MNepeyeHb 06bEKTOB, NOTPEOASEMbIX B XO4E BbINOJAHEHMS BU3HEC-NpoLEecca U HEOHXOANMbIX 418 NOJIyYEHWUA KOHEYHOTO

pesy/abTaTta npowecca — 3T0:

84. Bbl ABNsieTeCb YacTbio KOMaHAbI, paboTatoLwein Hag 3aMyCKOM HOBOIO MHTEPHET-MarasmHa, KoTopbiii byaeT npoAaBaTb

ofexay. Bawa 3agava &mdash; BbI6paTb NpaBuabHbIE PELUEHMA Ha Pa3HbIX 3Tanax pa3paboTkm busHec-nnaHa.

Kakoe n3 cneagyrowmnx IT—peLueHm‘/i NMOMOXET B HANO/IHEHNN KOHTEHTOM MHTepHET-MaFa3MHa?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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