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1. ObpasoBaTesibHan opraHn3auma paspaboTtana 0OCHOBHYH 06pa3oBaTe/IbHYIO NPOrpaMmy No HanpPaBAeHUIO NOAFOTOBKU
Meparornyeckoe ob6pasoBaHMe, BKAOYMAA B COCTaB MPOrPaMMbl: 06LLYIO XapaKTepPUCTUKY, yuebHbIl naaH, paboune

nporpammbl y‘-IE6HbIX ANCUNNNANH, NPAaKTUK, METOANYECKMNE MaTeEPUAbl U OUEHOYHbIE CPEACTBA, TAKXKE BKIKOYNNA

nporpammy BocnutaHuaA. Ho npu paspaboTke pa3paboTumK He cTan BKAOYATb B 06pa3oBaTe/ibHY0 NPOrpammy KaaeHaapHbli

rpaduk BocnuTaTeNbHOM PabOTHI.

MpaBUAbHO M NOCTYNUA Pa3pPaboOTUMK?

2. Obyyatowminca B obpasoBaTesibHOM NpoLecce NPOXOAUT HECKO/IbKO BUAOB KOHTPOSA.
K KakoMy BMAY KOHTPO/IA OTHOCATCA TaKMe OLLEHOYHbIE CPeACTBA KaK KypcoBas paboTa (MpoekT), 3auet

(anddepeHumMpoBaHHbI 3a4eT), sK3ameH, otyeT no HUPC, oTyeT No npakTuke?

3. Bblgenator Tpum 3Tana nefarormyeckoro NPOeKTUPOBaHNUA: MOAEINPOBaHMeE, NPOEKTUPOBAHNE, KOHCTPYMPOBaHME.,

Kak Bbl AymaeTe, MOXeT MOAeIMpoBaHME 3aMEHUTb ABa APYruX 3Tana?

4. K Beaywemy MNegarornyeckomy yHusepcuteTy obaactm 6bii1 npucoeanHeH seayLimii TeXHUYecKnin MHCTUTYT. OCHOBHble
uenu NnpucoeamMHeHus - co3gaHune Bo B PerMoHax BbICLUIMX y4ebHbIX 3aBeeHUI, KOTopble CMOTYT BbITb KOHKYpPEeHTamM
CTONMYHbIX BY30B, a Tak»Ke obecneyeHne permMoHanbHOro pbiHKa Tpyaa npodeccMoHanbHbIMU Kagpamu no Tem
HanpaB/eHUAM, B KOTOPbIX HY}KAAETCA PErMoH.

Kakoit BuA By3a 6bis1 co3gaH?

5. MpounTaliTe XxapakTePUCTUKY 06yUatOLLLEroCs.

370 6yAyWMI yyeHblil, CAaMOCTOATEIbHO BeAyL MM Hay4YHble U3bICKaHWUA, NOCeLaeT HayYHble KOHPepPEeHL MU 1 BbICTYMNAET Ha
HWX, NOAYYaeT AOCTYNbl K BubanoTeKam.

Annnom 06 OKOHYaHUKM AaHHOW CTyneHn 06pa3oBaHUA AaeT BO3MOMXKHOCTb 3aHMMaTbCA NPenosaBaTe/1bCKkoim
AeaTeNbHOCTbIO.

Ha Kakolt u3 ctyneHen o6pa3oBaHUA Haxo4MTCa obydyaroLwmnines?

6. B uenax peanmsauumn npoekta MnHUCTEPCTBa Ky1bTypbl «IyLWKMHCKaA KapTa» Nno nonyaspusaumm KyabTypHbIX
MepPONpPUATUIA CPeamn MOIOAEHM, obyyatowmecs GpakyibTeTa NOCETUN KpaeBeaUYEeCKUn My3eil.

Kakoit BuA BocnutaTesibHOM paboTbl NpeacTaB/ieH Bbile?

7. ... NepBbIi Ha3Ba ynpas/ieHne ocoboi chepoit AeaTeNbHOCTU M NPOBO3IIACKMA NPUHLMM YHUBEPCAZIbHOCTM YIPaBAEeHUS.

8. Mpouecc NporHO3npPoBaHMA, NNAHUPOBAHMA, OPraHMU3aLuMKn, MOTUBALMMN, KOOPANHALMN U KOHTPOAA, HaﬂpaBHEHHbIVI Ha

bGOPMYANPOBKY U AOCTUMHEHME LIeIM OpraHM3auum, - 370 ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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9. ... NpoLecc - COBOKYNHOCTb yLIe6HO-BOCI'IVITaTe]'IbHOFO n CaMOO6p33083TeﬂbHOFO npoueccos, HanpaeB/ieHHaA Ha pelieHne

3a4au o6pasoBava, BOCNUTAHNA N Pa3BUTUA IMHMHOCTUN B COOTBETCTBUU C TOCYAaPCTBEHHbIM O6pa3OBaTEI1beIM CTaHAapPTOM.

10. Oco3HaHHbI Npouecc onpegeneHnsa cBOMX NOTPeOHOCTEN U MOTUBOB, T. €. MOCTAHOBKA JIMYHbIX UK paboumnx uene - aTo

11. ..KayecTBOM O6pa3OBaHVI‘r'I - NJ1IAaHOMEPHO OocCylwecTBiAeMan CUCTEMA CTPATENMHYECKUX N ONEPATUBHDbIX AeﬁCTBMﬁ,

HanpaB/1€HHaA Ha OﬁECI’IE‘-IEHMQ, ynydyuweHune, KOHTPO/J1b U OUEHKY Ka4eCTBa O6pa3OBaHMFI.

12. ... kayecTBa 0byyeHna &mdash; onpegeneHne AOCTUrHYTOrO YPOBHA 3HAHMI U YMEHWUI MW BbIABNEHME PA3HULLbI MEXAY

peanbHbIM M 3aN1aHMPOBAHHbIM YPOBHEM YCBOEHMA y4ebHOM Nporpammsl.

13. YcTaHoBMTE COOTBETCTBUE mexay suaamMmm noaxoaos U UX XapakTepnuCtuKkamm:

14. YcTaHOBMTE COOTBETCTBUE mexay suaamMmm noaxoaos U X XapakTepnuCctuKkamm:

15. YcTaHOBMTE NOCAEA0BATE/IbHOCTb 3TANoOB Pa3paboTKM MUCCHUM 06Pa30BaTe/IbHOM OPraHM3aLMUn:

16. YcTaHOBUTE B NPaBU/IbHOM NOCAEA0BaTE/IbHOCTM 3Tanbl pedopMMUPOBaHUS cucTeMbl 0bpasoBaHmAa B Poccuu:

17. ... KauecTBa - YaCTb MeHe KMEHTA KayecTBa, HanpaB/IeHHan Ha YCTaHOB/EHWe Leneli B 061acTi KayecTsa U
onpeaensaoLLan HeobxoaMMble onepaLMoHHbIE MPOLLECCHI }KU3HEHHOTO LMKAa NPOAYKLMM U COOTBETCTBYIOLLME PecypChbl NS

OOCTUXEHUs uenen B 06/1acTn KayecTsa.

18. ...KayecTBa - YacTb MeHeAKMEHTa KauecTBa, HanpaB/ieHHaA Ha CO34aHMe YBEPEHHOCTH, YTo TpeboBaHMA K KayecTBy byayT

BblIMOJ/IHEHDLI.

19. ... KayecTBa - YaCTb MeHeAKMeEHTa KayecTBa, Hanpas/1eHHaA Ha yBe/IM4eHNE CNOCOBHOCTU BbIMOJIHUTL Tp66OBaHMﬂ K

Ka4yecTBy.

20. ... noaxoa - noaxon, K OpraHunsauunn n aHaan3sy AeATeZIbHOCTU KOMMaHWNK, OCHOBaHHbIN Ha BblaeneHnn n paCcCMoOTpPeEHNN
ee 6M3HEC-I'IpOLI,ECCOB, Ka)KAbIﬁ M3 KOTOPbIX NPOTEKaET BO B3aMMOCBA3U C APYyrMmu 6M3HEC-I'IpOLI,eCC3MM KOMMNaHUn nnm

BHeLLHeN cpeaon.

21. OcHOBHas 3a4ava ... - COAEﬁCTBOBaTb pa3pa60TKe NOBCEMECTHO NPUMU3HABaeMbIX CTaHAAPTOB B LUeNnAxX obneryeHusn

MeXayHapoaHoro obMeHa ToBapamu 1 ycayramu.

22, ... BbINOJIHEHME onpegeneHHoOro aaroputma AeﬁCTBMVI, C NOMOLLbIO KOTOPOIro namepAaeTca cteneHb ya40BNE€TBOPEHHOCTU

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

notpeburens.
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23. YcTaHOBUTE COOTBETCTBME MEXAY NPeAnocbiKkamu pa3paboTku cTpaternm o6pa3oBaTe/ibHOro yUpesKaAeH A 1 UX

XapaKTePUCTUKAMM:

24. YcTaHOBWUTE COOTBETCTBME MeXAy BUAOM MUCCMU 06pa3oBaTe/ibHOW OpraHmn3aumm n onncaHuem ee GopmyanNpPOBKU:

25. OﬂpE,ﬂ,EﬂMTe nocnenoBaTesIbHOCTb 3TanN0OB nNpouecca NPUHATUA ynpaB/1€HYe€CKOro peweHnA:

26. YcTaHOBUTE NPaBUAbHYIO NOCAEA0BaTENbHOCTb 3TaN0OB BHEAPEHMA CUCTEMbI MeHeaXMeHTa KadecTBa (CMK):

27. ...- 370 cnocobHOCTb BeCTH 3a coboit Ntogen ANA AOCTUKEHNUA Lenu.

28. *WU3HEHHDIN ... OPraHM3aLLMM - COBOKYNMHOCTb CTaAMIA Pa3BUTUSA, KOTOPbIE NPOXOAUT GMPMA 32 NEPMOL, CBOErO

cyuiecTtsoBaHuA

29. 3aMHTepECOBaHHbIe CTOPOHDLI: toaun, rpynnbl Uan opraHn3aunn, KOTopble MOTYT BIMATb NN KOTOPbIE MOTYT

BOCNPUHUNMATb cebs noAaBeprHyTbiMn BAINAHUIO peleHnA, onepaunn Man pesynbrtata NPoeKTa, NporpaMmmbl Uan I'IOpTd)EJ'IFI, -

370 ...
30. ... 0603HayaeT npoLecc NPUodbPeTEHNA HOBbIX 3HAHWNI, CNOCOBHOCTEN, LLEHHOCTEN U MOTUBALIUM.

31. ... - cMCTeMa ANAarHOCTUYECKUX U aHANIUTUYECKUX NpoLeayp, NOBTOPAIOLLMXCA C onpeAeneHHON NePUOANYHOCTBIO U

BbIAB/AIOLMX YPOBEHb KOMMNETEHTHOCTM NEAarorMiyeckoro cocTasa.
32. HayyHas wkKona, paccmaTpmeatoLas GopMMpoBaHME CTPaTErNMM Kak PasBUBaIOLLMIACA NPOLLECC, - 3TO WKOA ...

33. YcTaHOBWTE COOTBETCTBME MEXKAY YPOBHAMM 3HAHMWI, KOTOPbIE COCTABAAIOT METOA0/10TUIO CTPATErMYeckoro

NNaHUPOBAHNA, N UX NTPUMEPAMMU:

34. YcTaHOBUTE COOTBETCTBME mexay yposHAMU 3HaHUN, KOTOpbleé COCTaBAAKT MeTOA0/10TUI0 CTpaTErM4eCKoro

NNaHUPOBAHNA, N UX NTPUMEPAMMU:

35. Onpep,enMTe nocnenoBaTeNbHOCTb 3TAaNOB MOAENN NpoLecca ynpaBaeHUA OpraHn3aunoHHbIMU U3MeHeHUAMN J1.

lpeiHepa:

36. YcTaHOBMTE NOCAEA0BaTENbHOCTD LWAroB a/IfOPUTMa B JNlornyeckom cxeme, No KOTOpOVI ocyuwiecrtsnAaeTca pa60Ta no

GOPMUPOBAHUIO U YCUNEHMIO OPraHM3aLMOHHbIX NPEUMYLLECTB:

37....-1muo B Kakon-nnbo rpynne, opraHmusauumn, KomaHae, nogpasaeneHnn, nosb3yrouleeca 60ﬂbI.IJMM, NMPU3HAHHbIM

dBTOPUTETOM, o6na,u,arou.|,ee BINAHUEM, KOTOPOE NPOABNAETCA KaK ynpasadatowmne ,D,eﬁCTBWFI.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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38. ... nepcoHana &mdash; 3To npouecc CTUMyAMPOBaHMA Nt0AEN A5 NOBbIWEHMA NPOM3BOANTEIBHOCTU UX TpyAa.

39. ... moTmBauma &mdash; aTo Habop MHCTPYMEHTOB BO3AENCTBMA Ha COTPYAHUKOB, KOTOPbIE YAO0BAETBOPAIOT MX

notpebHocT 6e3 NPAMOro BANAHUA Ha A0X04, CTUMYANPYSA K NOBbILEHMIO 3GGEKTUBHOCTH.

40. ... mOoTUBaLMA nepcoHana - nobble AEeHeXXHble BbiN1aTbl, KOTOPbIE MOXET MNOSTYy4UTb COTPYAHUK 3a YCNELWHYHO

AeATENbHOCTb.

41. ... obyyeHue - 3To GopmaT, NpeaHa3HauYeHHbIN AN 0byyeHUn rpynnbl COTPYAHWKOB Ballel opraHM3aLumn no

HEO6XOAMMOVI TEME C YHYETOM CTOFILLI,eﬁ nepeg HMmu 3agayvym Uam Komnnekca 3agas.

42. ... 06yyeHunsa &mdash; KOHKpeTHaa undpa, KOTopas NOKasblBaeT, HACKObKO 06yYeHMe NOBbICUMIO KayecTBo paboTbl

COTPYAHUKOB.
43. ... HeNb3A OTHECTU K haKTopam MOTMBALMM COTPYAHUKOB.
44. Popmbl NpodeccnoHanbHOIo 0BYYEHUSA «...» HE CYLLECTBYET.

45. YcTaHOBUTE COOTBETCTBME MEXAY NPEeAnochiIKamn, HeobxoanmbIMK Ana pa3paboTkm cTpaTernm ob6pasoBaTeIbHOro

yUYpEeXKAEHUA, N UX COAEPKAHMEM:

46. YcTaHOBUTE NOCAEA0BaTE/IbHOCTb AEMNCTBUA PYKOBOANTENA A1A NOoAAEP}KaHUA B paboyem COCTOAHUM U MOCTOAHHOMO

ynyyuweHnAa meHeaXXMeHTa KayecTBa:

47. B obpa3oBaTesIbHON OpraHM3aLnm genernpoBaHne NoSHOMOYMN 1 06A3aHHOCTEN NepenatoTCa COrNacHO HUCXOoAALLLEMY
NPUHLMNY U CTPOroi nepapxmm. AbCONOTHBLIMM NPaBaMK yNpasBaeHLa HageleH AMPEKTOP LLKO/Ibl: PyKOBOAUTE b
YNOAHOMOYEH ONpeaenaTb KagpoByto NOAUTUKY, PEANN30BaTb KOMMNIEKC BHYTPULLIKONbHOIO KOHTPOASA, B3aMMOAENCTBOBaTb
C NPeACTaBUTENAMMN NeJarormyecknx o6beUHEHNN, yYUeHNYECKON M POAUTENbCKOM OBLLECTBEHHOCTM, @ BMECTE C TEM -
HECTM NepCcoHaNbHYHO OTBETCTBEHHOCTb 3a PaboTy LKO/Ibl NO BCEM HaMpPaB/ieHUAM.

OnpeaenuTe BMA OPraHM3aLMOHHOM CTPYKTYPbI WKObI.

48. ... - 370 YacTb 06LLEei cUCTEeMbI YNPaBAEeHUA KOMMNaHWeN, KoTopas GYHKLMOHMPYET ¢ Lenbio obecneyeHms cTabuabHOro

KayecTBa o6pa3o BaTe/IbHOro npouecca.

49. ... UCO - [OKYMEHT, yCTaHaBAMBaOWMn TpeboBaHMA, cneumduKkaLmmn, pyKoBogaLLme NPUHLMMbI AN XapaKTEPUCTUKN, B
COOTBETCTBUM C KOTOPbLIMMW MOTYT MCMO/1b30BaTbCA MaTePMasibl, MPOAYKTbI, NPOLECChl U YCIYTY, KOTOPble NOAXOAAT ANA 3TUX

uene.

50. ... pecypcamu - 3T0 NPoLEecC NJAAaHNPOBAHMA PECYPCOB M COCTaBNEHMA rpaduKa paboT, BbINOJHAEMbIX KOMAHIOMN.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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51. ®unocood ... onpeaesMa Ka4ecTBo KaK CyLLECTBEHHYIO ONpeaeneHHOCTb 06beKTa, B CU/ly KOTOPOW OH ABAAETCA AaHHbIM, a

He ApyrMum o6bekTom, «...

52. B ynpaBneHnn Kayectsom 06pa3oBaHMa ... - 3TO OLLEHKA YPOBHA 06pa30BaTe/IbHbIX A0CTUMKEHWNI C MOMOLLLbIO

KOHTPOJIbHbIX U3SMEPUTENbHbBIX MaTEPNANIOB.

53. OcHoBY Aana pa3paboTKku, BHeAPEHWA U Pa3BUTUA Pe3ybTaTUBHOM U 3ODEKTUBHOMN CUCTEMbI MEHEAKMEHTA KayecTBa

COCTaBAAKT ... N(PUHUMNOB MeHEOXKMEHTA Ka4eCTBa.

54. ... agnseTca dpeaepanbHbIM OPraHOM UCMONHUTENbHOM BIACTU, OCYLLECTBAAIOWMUM GYHKUMM NO BbipaboTKe 1 peannsaumm
rocyZapCTBEHHOW NOJUTUKM U HOPMATUBHO-NPaBOBOMY PerynpoBaHuio B chepe 06pa3oBaHuUs, HayYHOM, Hay4YHO-

TeXHUYECKOoM AeATEeENIbHOCTU U MHHOBaLI,MOHHOﬁ AeATENDbHOCTU.

55. ... - 3TO CKOOPAMHMPOBAHHAA AeATEIbHOCTb 06Pa30BaTENLHOMO YUYPEXKAEHMA N0 pa3paboTKe NOAUTUKM U Lenein B
06/1acTh KayecTBa 06pa3oBaHus, N1aHMPOBaHME KauyecTBa, YpaBieHMe KaueCTBOM, OLEHKA KayecTBa U yydllleHne KayecTBa

obpaszoBaHuA.

56. YcTaHOBUTE COOTBETCTBME MEXAY TEPMUHAMU U OnpesesieHUAMM:

57. YcTaHOBUTE NOCNeA0BaTEIbHOCTb 3TAMNOB CO34aHMUA CUCTEMbI MeHeAXMeHTa Kavectsa (CMK):

58. O6pasoBaTtesibHan opraHM3aums peanumsyeT Mporpammy CTpaTermyeckoro passuTua. Jns goctmkeHuns uenm obecneveHuns
KayecTBa 06pa3oBaHmMA, NO3BOAIOLLENO €€ BbIMYCKHWUKY BblTb KOHKYPEHTOCNOCOOHbIM Ha COBPEMEHHOM PbIHKE TPYAa,
HEOBOX0AMMO PeasniM30BaTb HEKOTOPbIE NPEA/IOKEHHbIE MPOEKTbI.

OnpepennTe, Kakon M3 NPOEKTOB Hanbosiee NOAXOAMUT ANA 3TOMN Lenun?

59. ... noaxon nossonAet YCTaHOBWUTb YPOBEHb LUE/TOCTHOCTU a,D,aI'ITMBHOﬁ o6pa303aTean0171 CNCTeMmbl, CTENEHDb B3aMMOCBA3U

n B3aMMO,EI,EI7ICTBVIFI ee uenecogeprawmx anemeHToB.

60. ... noaxoA npeanonaraet yyeT NpMpoaocoobpasHoii camoopraHmM3aumm ob6bekTa.

61. ... N0AX0A4 OPMEHTUPYET Ha B3aMMOAENCTBME BCEX CYHHEKTOB (06bEKTOB), KOTOPbIE HAXOAATCA B PAaBHOMPABHbIX

B3aMMOOTHOLWEHNAX NO AOCTUXKEHNIO NPOrHO3NPYyEMbIX pe3y/1bTaTOB.

62. ... noaxos ob6beaAnHAET cneupnanbHble, 06LLEKYAbTYPHbIE U NCUXONOro-NeAarornieckne 6J10KU 3HaHUI B

06paao BaTe/IbHOM npouecce.
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63. ...- coumanbHasa KaTeropus, KOTopas onpeaenseT COCTOAHME U pe3y/ibTaTUBHOCTbL Npolecca obpasosBaHua B obluecTse,
€ro COOTBETCTBME NOTPEBHOCTAM U O3KMAaHMAM 061LLECTBa (Pa3/IMUHbIX COLMabHbIX TPYNM) B passBuTMn 1 GOPMUPOBAHMM

rpaykaaHCKuX, 6bITOBbIX U MPOdECCUOHaNbHbIX KOMNETEHUNIA TMYHOCTH.

64. ...kayecTBa 06LLI,EI'0 06pa3OBaHVI$-I - 3TO onpeaeneHmne C NOMoLwbo ANAarHOCTUYECKUX U OLEHOYHbIX Npouenyp cteneHn
COOTBETCTBUA PECYPCHOIO obecneyeHus o6pa303aTeanoro npowuecca, 06pa3OBaTeﬂbeIX Pe3ynbTaToB, HOPMATUBHbIX

TpE6OBaHVIl7I counanbHbIM U TIMHHOCTHbIM OXNOAHUAM.

65. ... N0AX0A, 03HAYaeT y4yeT NPUPoA0coobpasHbiX 0COBEHHOCTEN KaxKaoM IMYHOCTH.

66. ... KAK NOHATME OTHOCUTE/IbHOE MMEET ABa acneKkTa:
- COOTBETCTBUE CTaHOAPTamM UIun CI'IELI,M(I)MKaLI,MM;

- COOTBETCTBME 3aMpoCam I'IOTpE6MTEJ'IFI.

67. YcTaHOBUTE COOTBETCTBME MeXAay Npeanocbliikamm pa3paboTku cTpaTern o6pasoBaTebHOMO yUPEXAEHMA N UX

XapPaKTePUCTUKAMM:

68. YcTaHOBUTE XPOHONOMMYECKYHO NOC/1e[0BaTe/IbHOCTb 3TaN0OB B UCTOPUN PA3BUTUA TEOPUM U NPAKTUKK YNPaBeHUA

69. B fesaTenbHOCTM 06pa3oBaTe/IbHOW OPraHM3aLLMmM CTPATErMYECKNE peLleHmns POXKAAI0TCA, KaK OTBETbI HA BbI30BbI,
KOTOpble HECYT C COBOM pasinyHble NPO6aEMbI OpraHU3aumMn, YTo NObYKAAET PacCMaTPMBATL METOAbI BbIBIEHWA U aHaIN3a
npobaem B KauecTBe BarKHbIX METOA0B CTPATENMYECKOro aHaAn3a 1 AenaTb O6LLYI0 OPUEHTALMIO TaKOro aHan3a
npobaemHomn.

Onpeaenute, Kakoe u3 TpeboBaHWIA, NPeabABAAEMbIX K 0COBEHHOCTAM YNPaBAEHUYECKUX PeLLeHUI CTpaTerMyeckoro

XapaKTepa, npoABaAeTcAa B 4aHHOM ONMMUCaHUN Pa3BUTUA LLUKO/bI.
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