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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. ... —3TO KoHuenuuA NPOrHo3npoBaHMA, OCHOBaHHaA Ha AO0CTUXEHUN BbICOKOIo YPOBHA HAaAEXHOCTU ynpas/ieHUA
npoueccamun 40CTaBKKU, U NO3TOMY OCyLlecCTBiEHNE aTOM KoHUenuunn obecneunBaeT bMsHecMeHam OTHOCUTE/NIbHYIO

CTabuNbHOCTb UX AeATE/IbHOCTU B YCNOBUAX HEONPEAENEHHOCTHN prHO‘-IHOl‘/‘i cpeapbl

2. Llenb norncTukum ... — obecneveHue NPoOn3BOACTBEHHbIX HYXXA peCypCamun anAa AOCTUXKEHUA SKOHOMMNYECKOTIo 3¢¢eKTa C

MaKCMMa/IbHbIM 3Ha4YeHNeEM

3. O6BbEKTOM U3YYEHUSA ... TOTUCTUKM ABAAIOTCA MaTEPMabHbIN U CONYTCTBYHOLWME emy (reHepupyemble M)

MHGOPMALMOHHBIN, GUHAHCOBBIM U CEPBUCHDIA NOTOKM

4. ... NOTOK — 3TO BM/, JIOTUCTUYECKOIO NOTOKA, B KOTOPOM B KayecTBe 06beKTOB BbICTYMNaloOT MaTepuasibHble pecypchbl (Cbipbe,
maTtepuanbl, nony GabprKaTbl, KOMNAEKTYIOLWLME U3AEANA U AP.), NPeAMETbl He3aBepLLIEHHOro NPOMU3BOACTBA, a TaKXKe

roToBas NpoayKLma

5. ... NOTOK — 3TO BMA, IOTUCTUYECKOTO NMOTOKA, B KOTOPOM B KaYecTBe 0ObEKTOB BbICTYMAIOT ONpeae/ieHHble 3aKOHYEHHble
coobLieHNn B peyeBoi, AOKYMEHTHOMN (BYMaXKHOM M/MAKN SINEKTPOHHOMN) 1 aApyrnx dopmax, npeaHasHaUYeHHble A8 NPUHATUSA

N peanusaumm ynpasieHYecknx peleHni

6. ... NOTOK — 3TO BUZ, IOTMCTMYECKOIO MNOTOKA, B KOTOPOM B KayecTBe 06BbEKTOB BbICTYNAtoT PUHAHCOBbIE CpeacTBa B
Ha/IMYHOM unun 6esHannyHon popmax, obecneumsatowme appekTnBHoE PyHKLNOHMPOBAHNE NOTUCTUUYECKON CUCTEMDI U ee

3BEHbEB B YC/IOBUAX TOBAPHO-AEHEXKHbIX OTHOLWEHUN

7. ... NOTOK — 3TO BMA, IOTMCTUYECKOTO NOTOKA, B KOTOPOM B KayecTBe COBOKYNHOCTU 06beKTOB BbICTynaeT OI'IpEAEI'IEHHbIVI

Ha6op HemMaTepunanbHbIX 6nar, I'IOI'IyLIGEMbIﬁ K/IMeHTaMn B COOTBETCTBUMU C UX I'IOTpEﬁHOCTFlMM

8. ... — 3TO MHOXXECTBO 3BEHbEB JIOTUCTUYECKOW CUCTEMDbI, IMHEMHO YNOPALOYEHHOE N0 MaTepuanbHOMY
(MHPOopMaLMOHHOMY, GUHAHCOBOMY, CEPBUCHOMY) NMOTOKY U BbINOJIHSAOLLLEE ONPEAENEHHbIV HABOP OrMCTUYECKUX QYHKLMIA

W onepawumi
9. Mo xapakTepy BbINOJHEHUA PaboT NOrMCTUYECKME OMNepaLMm NOAPA3LENAOTCA Ha ...
10. Mo xapakTepy nepexona npasa co6CTBEHHOCTU HA TOBAP JIOTUCTUYECKME OMNepaLmn No4Pa3LeNsaoTca Ha ...

11. loructmyeckas ... — aTo YKPYNHEHHAA rpynna 10rmctn4ecKkmx onepau,mﬁ, OAHOPOAHbIX C TOYKU 3peHnA Luenmn sTux

onepau,vli/’l M 3aMETHO OT/IMYAOLWKNXCA OT AperVl COBOKYMNMHOCTH OI'IEpGLI,Mﬁ

12. K 6a3UCHbIM IOTUCTUYECKUM d)YHKLI,Wr'IM, B YaCTHOCTHN, OTHOCAT ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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= ‘

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam - o A
o + o P o
~ | s :-:-0'\§
Moanucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy ° —ﬁ\v
. . @
MarasuH rotoBbIX OTBETOB Ha TECTbI KyMUTb B Mara3uHe o ccbirnke: sinerqy.com/list/ ? n'] ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

13. YnpasneHue TpaHCNOPTUPOBKOW, ynpas/ieHne 3anacamu, ynpasiaeHue npoueaypamm 3aKkasos — 370 ... IOTUCTUYECKUE

dYHKUMM

14. K noaaepKMBAOLLMM NOTUCTUHECKUM PYHKLIMAM, B YaCTHOCTU, OTHOCAT ...

15. TepMMH «NOrMCTUKa» NOAYYUN CBOE PA3BUTUE B ...

16. MepBoe onpeaeneHne NOrMCTUKN Kak HayYHOro yYeHus bbl1o AaHO ...

17. YcTaHOBUTE COOTBETCTBUE NMOHATUN NOTUCTUKM U UX coaeprKaHuna:

18. Onpe,u,enMTe COOTBETCTBME 3TANOB PaA3BUTUA JIOTUCTUKN UX COAEPHKAHUIO!:

19. YcTaHosuTe NpPaBuUIbHYKO NOCNeAN0BATE/NIbHOCTb 3TAaNOB USMEHEHUA u,enenonararou.l,eﬁ Cd)epbl AeATENDbHOCTU

npeanpuaATUA:

20. Onpe,u,enMTe nocnenoBatTe/ibHOCTb BO3HUKHOBEHUA d)aKTOpOB, NOBNNABLLUNX HA Pa3BUTUE NOTUCTUKA!

21. MeTog yyeta peHTabesIbHOCTM ... TaK}Ke OTHOCUTCA K rpynne MeToA0B pacyeTa LieH Ha OCHOBE MU3A4epXeK; OCHOBHasA
3a4a4a AaHHOro MeToAa COCTOUT B TOM, YTODBbI OLLEHWUTb MOJIHbIE 3aTPaTbl NPW Pa3/IMYHbIX NPOrpaMmmax npon3BoacTsa
TOBapa n onpeaennTb 06bemM BbIMyCKa, peannsauma KOTOPOro rno onpeaeneHHoN LeHe no3BoIUT OKYMNUTb COOTBETCTBYIOLLIME

KannTtanoBaoXeHnA

22. MoAarpynna MeTOA0B C OPUEHTALIMEN Ha ... MOXKET BbITb NoApasaesieHa Ha MeTo/ aHaAn3a Npeaesios U MeTod aHanmsa

nuKa yb6bITKOB U Npubbineit

23. Moy, ... CTpaTeFMEVI — OCHOBHOWM COCTaB!'IFHOU.I,Eﬁ LI,EHOBOﬁ NONINTUKUN — NMOHUMAETCA AO0NTOCPOYHAA NepcneKkTnBa AEﬁCTBMﬂ

npegnpuAaTnAa B obnactu ueH

24. ... aHanu3 6a3npyeTca Ha AaHHbIX, NOAYYEHHbIX NPY NPoBeAeHMM ABYX CTaAnii NepBoro sTana (MHbopmaLmm 0 NpoayKTe
W 3aTpaTax Ha ero NPon3BOACTBO, O BO3MOXHbIX BapMaHTaX LieHbl Ha HEro 1 ypoBHE NPUBbINBHOCTU — MUHUMaAbHOM U

MaKCMMaNbHOM — MpU peannsaunm Tosapa)

25. Llenbto aHanun3a ... ABAAKOTCA NPOrHO3UMPOBAHNE BO3MOXHOMO OTHOLWEHWA KOHKYPEHTOB K HAMeYaeMbIM U3MEHEHUAM
LeH 1N oueHKa NX NOTeHUWMNANIbHbIX OTBETHbIX AGVICTBMﬁ, N3 KOTOPbIX ocoboe BHMMaHUe cneapyet yaennutb TeM, KOTOpPbie MOTYyT

NOB/INATbL HA BbIrTOAHOCTb I'IpOBOAMMOﬁ npegnpuaTmem LLeHOBOVI cTparternnm

26. B xoze ... aHa/M3a pbIHKA ONpeaenseTcs, Kak Hambosiee pa3ymHo (M BbIFOAHO AN Npou3BoauTens) avbdepeHUnpoBaTh

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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TaK M o 3aTpatam nNpeanpuaTna aaa Hambosiee ONTUMaNbHOIO YA0BNETBOPEHNA 3aMPOCOB NMoKynaTenein u3 pasHbix

cermeHToB

27. CtpaTterus ... LeH npeAnoiaraer ycTaHOB/EHME LLeH Ha YpoBHe 6o/iee BbICOKOM, Yem (Mo MHeHWto 60bLUIMHCTBA
NoKynaTtenemn) AoMKeH CTOUTb TOBAP C AaHHOW SKOHOMMWYECKOM LLeHHOCTbIO, M NOJIyYeHUE BbIrogbl OT BbICOKOM

ﬂpM6bIl’IbHOCTM npoAaa* B Y3KOM CEMMEHTE PblHKa

28. CTpaTEI'MFl ... UeH npegnonaraeTt ycCraHoB/1€HUE LLEH Ha YPOBHE 6onee HU3KOM, HEM (I'IO MHEHUI0 BONbLUNHCTBA
noxynaTeneﬁ) AO0/1KeH CTOUTb TOBap C ,ﬂ,aHHOVI 3KOHOMMYECKOM LUEeHHOCTbIO, U NOoJSly4eHUne 6onblien I'IpM6bI!1M 3a cyeT

yBe/In4eHnA obbema npoaax v 3aBOEBaHHOM A0/N PbIHKa

29. CTpaTerMﬂ ... UeH npeanonaraet ycraHoB/1eHUE LLeH NCxoaAa n3 Toro COOTHoWeHnA «ueHa — UEHHOCTb», KOTOpOoEe

COOTBETCTBYET 60!1bLLIVIHCTBy npogaBaemMbiX Ha PblHKe aHa/10TMYHbIX TOBAPOB

30. /lornctuKka — aTo HayKka 06 opraHusaLmn, N1aHUPOBAHUM, KOHTPOE U PEFYIUPOBAHUM ...

31. O6beKTOM UCCNen0BaHNA B IOTUCTUKE ABASIOTCA ...

32. [1o KoAn4yecTBEeHHOMY MPU3HAKY BbIAEAAIOT ... MAaTEPUANOMNOTOKN

33. MaTepuanbHbll TOTOK MOMKET UMETb PAa3MEPHOCTb ...

34. NMopa, $UHAHCOBLIM NOTOKOM B JIOFUCTUKE MOHUMALOT ...

35. InpeKkTnBHble MHPOPMALMOHHbIE MOTOKU — 3TO ...

36. HeBepHO, UTO K KpUTEPUAM OLEHKN AEATE/IbHOCTM OTAeNa JOTMCTUKM B KOMMNAHUM OTHOCAT ...

37. YcTaHOBWUTE COOTBETCTBME NPU3HAKOB KﬂaCCVId)MKaU,MM M COOTBETCTBYHOLWUNX UM BUOOB TOTNCTUHECKUX onepau,mﬁ:

38. YcTaHOBUTE COOTBETCTBME mexay Ha3BaHnAMU CTpaTeFMVI LI,eH006pa3OBaHMﬂ:

39. Onpep,enMTe nocnenoBaTeNIbHOCTb 3TaNOB NPOEKTUPOBAHUA JNIOTUCTUYECKOM CUCTEMBbI:

40. ... B aTO Yenosex, KOTOprVI I'IpOd)eCCMOHaﬂbHO 3aHUMaeTCA AOCTaBKOﬁ TOBApPOB, UX CKNagnpoBaHNEM, a TaKXKe

pa3pa6aTb|BaeT Haubonee BbIFrO4HYIO CXeMy NOCTaBOK.

41. ... NOrncTUYecKne n3aepKKm — aTo cpesHme 3atpathbl, NPMUXOSALLMECA HA AAHHYIO JOTMCTUYECKYIO ONepaumio nam AaHHbIVI

06BbEKT B paccmaTpmuBaemom nepunoae npun d)aKTI/ILIECKOM ob6beme BbINOHAEMbIX AEVICTBMVI

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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42. ... TOTUCTUYECKME U3AEPSKKN — 3TO 3aTPaThl, paccumMTaHHble 418 Onpeae/ieHHON NOrMCTUYECKOoN onepaLumm uim

onpeaeneHHoro o6beKTa B onpeaeieHHbIN nepmoa npu 3anaaHMpoBaHHoOW nporpamme paboT U 3a4aHHON TEXHOI0MUK

43. ... NOTUCTUYECKME N3AEPHKKN MOTYT BbITb HEMNOCPEACTBEHHO OTHECEHbI HA IOTUCTUYECKYIO ONEpPaLMIO UM NPOAYKT,

YCAyry, 3aKas Uan Apyro KOHKPETHbIN HocUTe b

44, ... NnorucTmyeckune N30EPXKKNU MOryT 6bITb OTHECEHbI Ha NOTUCTUYECKYHO onepaunto i NnpoayKT, yCayry, 3akas nuam

,u,pyroﬁ KOHKpETHbIVI HOCUTEIb TO/IbKO C NOMOLLUBbH BbINMOJIHEHNA BCNOMOTaTE/IbHbIX PACYHETOB

45, ... N30EePHKKN — 3TO U3AEPHKKN SIKOHOMUNYECKOTIO 060p0Ta, OGYCJ'IOBHEHHI:IE HATypPa/ZIbHbIMN XapPaKTEPUCTUKAMU, NpexXage

BCEro 3aTpataMun HenocpeacTBeHHO NPOMN3BOACTBEHHOIO NpoLecca

46. ... U30ePKKN — 3TO 3aTPaTbl, KOTOPbIE MPUHUMAIOT UAN MOTYT NPUHATL GOPMY AEHENKHbIX NAATEXKEN NOCTaBLWMKAM
PecypcoB, T.e. OHM OTPAXKAOTCA UM MOTYT BbITb OTPaXKEHbI Na ByXraNTePCKMX cyeTax NPeanpPUATUI, NOCKONbKY

XO3AACTBYIOLMIA CYBbEKT Cam AacT UM OLEHKY, NPOoU3BeaaA NAaTex B afpec NoCTaBLINKOB Pecypcos

47. ... 34epPKKN — 3TO HEABHbIE 3aTPaTbl, KOTOPblE CYOEKT IKOHOMUYECKMUX OTHOLLEHWUI IBHO HE OMNJIa4nMBaET, U NOSTOMY

CTAaTUCTMYECKM YHECTb UX OYEHb CIOXKHO, @ €C/IM BO3MOXKHO, TO KOCBEHHbIM 06pasom
48. Moy, ... U3aeprKKamm NOHUMAIOTCS U3LEPHKKN SKOHOMUYECKOTO B3aMMOAENCTBUA MEXKAY XO3ANCTBYIOWMMU CyObEKTaMMU

49. /30epKKU «... NoBeAeHUA» (TepMmuH BeeaeH O. YUIbAMCOHOM) CBSi3aHbl C HeA06POCOBECTHLIM NOBEAEHNEM,

HapYLWAOLWMM YCI0BUA CAEMKM AN HALENEHHbIM Ha NoAyYeHne 04HOCTOPOHHUX BbIrod B ywepb napTHepy

50. ... I'IOTpe6HOCTb B mMaTtepuanax —aTto I'IOTpe6HOCTb B FOTOBbIX U34e/1nAX, KOTOpaAa onpeaenAaeTca pbIHOYHbIM CMPOCOM U

ABNAETCA OCHOBHOM B TOProBbIX NPeANPUATHAX
51. K GyHKLMM NPON3BOACTBEHHOMN NOTUCTMKM, B YaCTHOCTM, OTHOCUTCA ... (YKaXKnTe 2 BapMaHTa oTBeTa)

52. ... NOrUCTUKA — 3TO KOMNNEKC d)yHKLLMVI, CBA3aHHbIX C Npoueccom goseaneHUA rotToBoW npoAyKUuM1K OT nponssoanTena Ao

noTpebuTena B COOTBETCTBMU C UHTEpPECcamMM U TpeboBaHUAMM NoCAeaHEro

53. HeBepHO, 4TO K 3aa4am pacnpenennTenibHOM IOTUCTUKM Ha YPOBHE NpeanpusTUa OTHOCAT ...
54. YpoBeHb KaHana pacnpegeneHua — ato ...

55. invHa (rnybuHa) KaHana pacnpeaeneHmns — 3To YMCAO ...

56. Ec/iv TMN nocpegHKMKa B KaHanax pacnpegeneHms — KOMUCCUOHEP, TO NPU3HAK KnaccubuKkaumm 6yaer «oT ...»

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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57. Onpenenute COOTBETCTBME MOAE/EN, MPUMEHSEMbIX B JIOTUCTUKE, UX COAEPIKAHUIO:

58. YcTaHOBMTE COOTBETCTBME METOAA ONpeaeneHna NnoTpebHoCTel B pecypcax U ero npegHasHavyeHus:
59. YcTaHOBUTE NpaBMIbHYO NOCNEA0BaTENbHOCTb 3TanoB nNposeaeHnA XYZ-aHanusa:

60. YcTaHOBMTE NocCnef0BaTeNbHOCTb METOAUKKU NpoBeaeHna ABC-aHanusa:

61. B cocTaBe ... 1OrMCTUYECKUX U3AEPKEK MOMKHO BbIAENUTb Cieayiolme OCHOBHbIe rpynnbl 3aTpaT: 3aTpaTbl HA
BbIMOJIHEHWE IOTUCTUYECKMX onepaumii/dyHKLMI (OnepaumoHHble, SKCMIyaTaLMOHHbIE IOTUCTUYECKME U3AEPIKKN); YLLEPObI

OT NIOTUCTUYECKUX PUCKOB; 3aTPaTbl HA 1I0TUCTUYECKOE aAMUHUCTPUPOBAHUNE
62....—3T0 AEVICTBMﬂ, HanpasB/ieHHble HENOCPEACTBEHHO Ha I'IOTpE6MTE!1FI

63. ... 1OrUCTHUYECKOro cepBunCa MOXHO onpeaennTb Kak CtTeneHb COOTBETCTBUA MEXAY OXKUNAAHUAMU I'IOTpE6MT€fI€l71
NOTUCTUYECKUX YCNYT U AEVICTBMTEJ'IbeIM YPOBHEM NpeaocCTtaBieHNA 3TUX YCNYT, KOTOPOE Bblpa*KaeTcAa Yepes BoCcnpunAaTne

Habopa KpuTEPMEB KauyecTBa

64. Bo3BpaT Ha ... B JIOTUCTUYECKYIO MHDPACTPYKTYPY XapaKTepusyeT 3¢pPeKTUBHOCTb KanuTaIOB/IOKEHWUM B NOApa3aeneHmns

MHOPACTPYKTYPbI IOFTUCTUYECKOM CUCTEMDI
65. ... — 3TO YeTKasA Nporpamma AencTeuiA NPeanpUATUA, PaCCYUTAHHAA Ha onpeaeieHHbIN CPOK

66. ... — 3TO rpakgaHUH, UMELOLWMIA HAMepeHWe 3aKasaTb UM NpuobpecTtn AMbo 3aKasblBatowWmMii, NpuobpeTatowmnii unu
MCMOb3YIOLNIA TOBApPbI (paboTbl, YCAYr) UCKOUUTENBHO A8 IMYHbIX, CEMENVHbIX, LOMALLIHUX U UHBIX HYXKJ, HE CBA3AHHbIX

C ocyuiecTtesneHmnem npep,anHmmaTeanKoﬁ AeATENbHOCTU

67. ... — 370 Nt060oe opuamyeckoe (opraHMsaums, NPeanpuUaTUe, yupexaeHue) uam pusmyeckoe AnLO, NocTasasaoLLee

TOBapbl UIN YCNYTU 3aKa34YNKaM

68. J/loructmyeckas ... BKAo4aeT TPAQHCNOPTHbIE, CKNaACKHUE U 06CI'Iy)+(MBaIOLU,Me 3/1EMEHTbI, CBA3aHHbIe C ,CI,OI'IO}'IHMTe}'IbHOﬁ
O6pa6OTKOVI TOBApOB, C OKa3aHNeM TOProsblX, 6bITOBbIX U AOMUHUCTPATUBHDbIX YCAYT, KOTOpPbIE obecneyeHsl HEO6XOAMMI:IMVI

pecypcamu

69. ... NNaH — 3TO HeOTbemM/ieMasn YacTb /1060ro 6M3HeC-I'IﬂaHa, B KOTOpOﬁ AO/TKHbI 6bITb ONMCaHbI BCe npon3sBoAacTBeEHHbIE

nnun npoyme paboune npoueccobl Grpmbl
70. J/loructmnyeckaa KoHuenuma «TOYHO B CPOK» — 3TO ...

71. HeBepHo, 4To B PyHKUMKN ABC-aHanm3a BXoOguT ...
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72. MpuHumn 80/20 COOTHOCUT ...

73. Kopnopaums ... nepsoi cTana ucnosab3osatb metog ABC

74. MocpeaHUKM obecneumnsatoT ... (YKaxkuTe 2 BapuaHTa oTBeTa)

75. MpuHumMn MNapeTo TaKKe Ha3bIBAOT NPUHLMUMIOM ...

76. MopenvpoBaHue — 310 ocobas popma ..., KOTopas 3aKNOYAETCA B UCCef0BaHUM 06beKTa Ha ero moaenu
77. YCTaHOBUTE COOTBETCTBME OCHOBHbIX JIOTUCTUYECKUX GYHKLMIA U ONpeaenieHHbIX rpynn cay»K6 npeanpuatus:

78. YCcTaHOBUTE COOTBETCTBME d)aKTOpOB, onpegenAarouwnx akTtyaibHOCTb IOTUCTUKK B Nepmno nepexoda K pbiHKY, U UX

coaepaHua:
79. YcTaHoBUTE NpPaBUIbHYIO NOCNeA0BATE/NIbHOCTb 3TAaNOB Npouecca nposeaeHA aHain3a ABC:

80. YcTtaHoBUTE NpPaBUIbHYIO NOCNEA0BATE/NIbHOCTb 3TANOB Npouecca nposeaeHMA aHaan3a XYZ: nponssoaunTCA B

cnefylolleit nociea0BaTebHOCTU:

81. Cuctema ... ABNAETCA MHCTPYMEHTOM, MOMOratoLWMM YMPaBAATb MPOLLECCOM AOCTUMKEHUA CTPATErMYECKMX Liesein:

nomoraeT OCyLlecCTB/IATb Nepeso 06LIJ,VIX CTpaTernyecCKkux LesieBbiX YCTAHOBOK B KOHKPETHbIe Le/1n, MoKa3aTe/in U 3aa4in.

82. ... NOTUCTUHECKMMM U3AEPIKKAMM Ha3bIBAKOTCA CYMMapHbIe 3aTPaTbl, CBA3AHHbIE C KOMMIEKCOM GYHKLIMOHANbHOMO

NNOrNCTNYECKOro meHeaXmeHta U 10rmcTmM4eCKMm ajMMHNUCTPUpPoBaHNUEM B JNIOFUCTUYECKOM CUCTEME.

83. ... JIOTUCTMYECKOM CUCTEMbI ONpeaenseTca 0b6bemamMm JI0rMCTUYECKOM PaboTbl (YCayr), BbINONHEHHbBIMU TEXHUYECKUMMU
cpeacTsamu, TEXHOIOTMYECKUM 060pYA0BaHUEM UM NEPCOHANOM, 33eACTBOBAHHBIMU B JIOTUCTUYECKOM CUCTEME, B

eANHNLYY BpeEMEHN, NN YAENbHBIMU pacXodaMun pecypcos B NOrNCTUYECKON cucteme.

84. ... [l cBA3b mexay AsneHnAamMmun, npun KOTOpOﬁ OAHO AB/1EHWE, HAa3blBaemoe I'IpM‘-IMHOﬁ, NpuY Haan4mnm onpegeneHHbIX

ycnosmﬁ NOPOXAOaET Apyroe AssieHNe, Ha3blBaemoe cneacrsmem.

85. ... uenm — 3To KOMNAEKC CNNaHNPOBAHHDbIX AeﬁCTBMﬁ, HanpaB/1EHHbIX Ha pelleHne 3a4a4 B Pa3HbIX cd)epax

AeATeNbHOCTU KOMNAaHUN: B MapPKeTUHre, npoaaxkax, npon3soacrsee, d)MHchaX, AMCTpM6bPOLl,VIM.

86. ... npeacTasaneT coboi «apobaeHne» 06WMX Lenei 40 KOHKPETHbLIX MEPONPUATUAIA U UX AeNerMpoBaHue

HenocpeacCTBEHHbIM NCMONTHUTENAM.
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87. ... 3aTpaTbl — 3TO pacxodbl, CBA3aHHbIE C XPaHEHUEM U NONOJIHEHNEM 3aMNaCcoB B Te4eHUe onpeneneHHoro nepmnoaa

BpeMeHMU.

88. ... — 370 npouecc onpeaeneHns 1 NoaaepXaHna onTUMabHOIO pasmepa 3anacos, a TakKe obecrneyeHmne nx

bUHaHCMPOBaHWA.

89. Pacxoabl Ha ... — 3TO BCe 3aTpaTbl, KOTOPblE CBA3aHbI C TpaHCﬂOpTMpOBKOVI I'IpO,CI,yKLI,VIM/TOBapa OT MeCTa U3rotosneHUA

(Npoaaskn) A0 MecToHaxoXKaeHUsA NoKynaTens.

90. O6beKT, UTobbl €r0 MOXKHO BbINI0 CUMTATb CUCTEMOM, AONKEH 06/1a4aTb TAaKMMU CBOMCTBAMM, KaK ...

91. K pMCcKam NOrncTUYECKoM CUCTEMbI OTHOCAT ...

92. Llenb NorMcTMyeckom cMcTembl — ...

93. MuKposiormcTnyeckme cucTembl KI'IaCCM(I)MLI,MpyIOTCﬂ no BnAaM NOrnMCTn4eCcKnx LI,EHEI‘;I Ha ...

94. Npu peweHNM BONPOCa 0 TOM, MPOU3BOAUTL WU 3aKYNaTh, ...

95. K 0OCHOBHbIM KpUTEpUAM BbIDOPA NyYLLErO NOCTaBLUMKA C/ie4yeT OTHECTY ...

96. K 0CHOBHbIM NpMYMHAM 06pa30BaHMA 3aNacoB cegyeT OTHECTH ...

97. TaHywan cucTeMa ynpasBaeHUa maTepuanbHbIMU NOTOKaMK NpeacTaBaseT coboi cuctemy opraHvsaumm Npon3BoACTBa,

KOTOpOM AeTann u nonydabpuKaTbl NOAAIOTCA HA NOCAEAYHOLLYHO TEXHONOMMYECKYIO ONepaumio ¢ npeablayLue ...
98. /lornctmka cHabKeHuA pellaeT Takme OCHOBHbIe 3a4a4M, KaK ...

99. OI'IpEAEI'IMTe COOTBETCTBME NPU3HAKOB KJ'IaCCMCI)MKaLI,MM d)MHaHCOBbIX NOTOKOB 1 BUAOB d)MHaHCOBbIX NOTOKOB,

KnaccMduUMpPOBaHHbIX MO KaXKAOMY NPU3HAKY
100. Npouecc Bbibopa CTpaTerMun 3aKynok NponsBoAnNTCA B CieaytoLleit Nocaea0BaTeNbHOCTH:

101. B obwwem BuAe ... NpeacTaBaatoT coboii BbiparkeHHbIe B AeHeXHoW popme 3aTpaTbl, 06yCI0BAEHHbIE Ppacxo40oBaHUeM
Pa3IMYHbIX BUAOB 3KOHOMUYECKMX PECYPCOB B MPOLLECCe MPOU3BOACTBA U NPOABUKEHNA NPOMEKYTOUYHON U KOHEYHOM
roTOBOM NPOAYKUMM OpraHM3aumMam -noTpebutensm (Tosapos NPON3BOACTBEHHOMO Ha3HaYeHWA) UAN MHAMBUAYANbHbIM

notpebuTtenam (ToBapos NOTPEOUTENbCKOro HazHaYeHus).

102. ... N30epKu 2l UsgepKu, cBAsaHHbIe C Npoueccom ToBapoasuKeHnA Ha BCeX CTaguUAX 3KOHOMMWYECKO U

OpI'aHM3aLI,VIOHHOl‘/1 AEeATENNIbHOCTU, OCYLLECTB/IAEMDbIX B d)yHKLI,MOHaIIbeIX NOrncTnyeCKux uenax (BBKYI'IKVI, CKnagunposaHue,
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TPAHCNOPTMPOBKA, 3aMacbl, NPOU3BOACTBO, NPOAAXKM), B MUKPONOTUCTUYECKON LLenn (4BUKEeHUE NPOoAYKLUMM Ha
npeanpuUATUM UK B OPraHU3aLMm), B MaKPOJIOTUCTUYECKOW Lenu (ABUMKEHNE NPOAYKLMU MeXay cybbekTamu

X035ACTBOBAHMA).

103. MB,D,EP)KKM ... BKZIKOYAKOT 3aTPaTbl Ha coaep*KaHue cbbITOBOrO nogpasaeneHna, Ha nccnegoBaHMe TOBapPHbIX PbIHKOB, Ha
npoeseaeHMe peknaMHbIX KaMI'IaHVIl\/‘i, Ha CBA3b, TOPAHCNOPTHO-3KCNEANUTOPCKMNE pacxodbl, pacxodbl No H6aHKOBCKUM
onepaunam, CTOMMOCTb 6aHKOBCKUX KpeauTos, Bbiniata BO3H3I’p3)K,EI,EHVIﬁ nocpeaHnKam, pacxodbl Ha ﬂpe,D,I'IpOAa)KHbIﬁ

cepBuUC N TexHn4yeckoe 06CI'IY)'KMBaHMe, npeacrtaBuUTeIbCKME pacxodbl

104. N30epKKM ... BKIOYAIOT TPAHCNOPTHO-3KCNEANTOPCKME PAacXoabl, YNaaTy TaMOXKEHHbIX MOLINH, NOPTOBbIX HAJ0r0B U
cb0opoB, pacxosbl Ha OTKPbITUE KPEAMTOB, NpegocTaBaeHMe 6aHKOBCKMX rapaHTuid U Apyrux 6aHKOBCKMX onepaLmii, pacxogpi

Ha npueaevyeHmne ToBapHbIX 3KCNepPTOB, NpeacCTaBUTENbCKNE pacxoabl.

105. ... U3gepKKU NpeacTaBaatoT cOBON CTOMMOCTb OKa3blBaeMOM YCAYTU IOFMCTUYECKOTO HAaNpPaB/eHUA, U3MEPAEMON C
TOYKM 3peHUA NOTEPAHHOM (YNyLLLEHHOWN) BO3MOXHOCTM B pe3y/ibTaTe OCYLLEeCTBAEHUS APYroi YCAYrM, CTOMMOCTb KOTOPOI

MOKET ObITb HUMKE aHaNOTMYHOM (aNIbTEPHATUBHOM).

106. ... U30epX*KKN 06palleHnA 06YCNOBAEHbI CYLLECTBOBaHNEM TOBAPHO-AEHEKHbIX OTHOLLIEHWNA U CBA3aHbI

HenocpeacTBEHHO CO CMeHOol GOpPM CTOMMOCTM (CaMUM aKTOM KyMu-MPoaaku), OHU He YBEeIMYMBAOT CTOMMOCTb

NpoAyKLMN.

107. ... u3gepKKN 0bpalleHna YBEIMUYNBAIOT CTOMMOCTb peasniM3yemoit NpoayKLmm, CBA3aHbl C NPoA0/IKEeHMEM npouecca

npon3BoAcCTBa B chepe obpalleHus.

108. ... noructnyeckme 3aTpaTtbl NPeACTaBNAAOT €060l KOMMOHEHTDI 3aTpaT, KOTopble B onpeaeneHHbIX rpaHnLax
NOrMCTUYECKOM AeATENbHOCTU HE N3MEHAIOTCA, HAaNPWUMep, 3aTpPaTbl Ha XpaHeHWe 60/bLUe 3aBUCAT OT O6U.I,eFO noTteHuwnana

CKnaga (ero naowaan nnun EMKOCTM), 4Yyem OT CTENEHN NCNOJZIb30BaHWMA 3TOrNo NOTEHLMANA.

109. ... noructnyeckme NU340ePXKKUN - 3aTpaThbl, AGVICTBMTeﬂbHO npuxoaAawmneca Ha AaHHYO IOTMCTUYECKYHO onepauunto nnm

[aHHbIM 06BEKT B paccMaTpMBaemMom nepuoe npu ¢pakTMiyeckom ob6beme BbINONHAEMbIX AEACTBUN.
110. HeBepHO, YTO B COCTaBe 3/1I6MEHTOB, ONpeaenALWnX «CeMb MPaBUA NOTUCTUKNY, — ...

111. MaKponorncTuKka peLlaer ...

112. K cknaackum onepaumam OTHOCAT ...

113. NpuHMMas pelieHne No BbIBOPY KaHaNa TOBAPOABUKEHMUA NO KpUTepUto 3GPEKTUBHOCTH, cieayeT BbIbpaTh ... (pacyeTsbl

B MJIH py6.)
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114. MNpur3Hakom KnaccudpuKaLmm, Ha OCHOBE KOTOPOro MaTepuasbHble NOTOKU NoApPa3AenatoT Ha BHELHWE, BHYTPEeHHWe,

BXOAHblE N BbIXOAHble, ABNAETCA ...

115. K 3aga4am, pelsaembim Ha NPOU3BOACTBEHHOM NPeANPUATUM CNYKOO0M MapKeTMHra, KOTopble COBMAAAtoT C 3aJ4a4amm

NOTNCTUKAU, OTHOCUTCA ...
116. anMEHEHME NOTUCTUKU NO3BONIAET NPeaNnPUATUIO NONTYHUTb TaKOE KOHKYPEHTHOE NpPpenmMmyLLecTBo, Kak ...

117. Npouecc ynpaBaeHUa NOrmMcTMYECKMMM onepaumnamm Ha Gupme MoKeT BbiTb OLEeHEH CNOCOBHOCTbIO MeHeAKepoB, B

TOM YnCne, ...
118. J/loructnka — 3To ...

119. PaccTaBbTe BUADBI TOFUCTUKM B NOPAAKE MX BO3HUKHOBEHMUSA:
120. ...— 3TO AeHeXHOoe BblpaXKeHne CTOMMOCTM TOBapa.

121. BbINoAHAA ... GYHKUMIO, LLEHA YYUTLIBAET U M3MEPAET 3aTpaTbl 06LLECTBEHHOTO TPYAa B TOBape M onpepenserca
[EHENKHbIM BblpaxkKeHMeM ero ctoumoctu. OLLeHMBaA NpU 3TOM M pasmep Npmbbinu, LeHa NokasbiBaeT 3pPeKTUBHOCTb

NPOV3BOACTBA NPOAYKLMMN.

122. ... dyHKUMA NPOABAAETCA B TOM, YTO LiEHbI PAa3BMBAIOT AW CAEPMKMBAIOT MPOU3BOACTBO U NoTpebaeHme pasanyHbix

TOBapoB.

123. ... dyHKUMA CBA3AHA C TEM, YTO LieHbl Ha MHOTME TOBapbl U YCNYTM 3HAYUTEIbHO OTIMYAKOTCA OT UX CTOMMOCTHU 3a CYeT
TOrO, YTO BK/IIOYAIOT KOCBEHHbIE HaMOMN, MOTYT 6bITb ILFOTHLIMUK, ANddepeHUMpPYIOTCA ANA NPEANPUATUIA Pa3NMYHbIX dopm

CO6CTBEHHOCTM, I'IOTpG6MT€I'I€VI Pa3HbIX COUManbHbIX rpynn u T.n.

124. ... byHKUMA ypaBHOBELWIMBAET CNPOC M NPea/iOkKeHNe Yepes AeHEKHONIATEXHYI CNOCOBHOCTb NPOMU3BOAMTENA U

notpebutens.

125. ... meToAbl LeHOO6PA30BaHNA NPEANOAAratoT PacyeT LeHbl NPOoAaXKM NPOAYKLUMM NyTemM NpMbaBaeHNA K U3AEPIKKam

npon3soAacCTBa HeKom OI'Ipe,CI,GHEHHOﬁ BE/TNYUNHDbI.

126. CyTb mMmeToda, OCHOBaAHHOIO Ha onpeaeneHunu ..., COCToOUT B CyMMUPOBAHUKN COBOKYMHbIX N3aepekK (nepemeHHble

(npamMble) NAOC NOCTOAHHbIE (HAaKNaAHbIE) U3AEPKKN) U NPUOBLIK, KOTOPYIo GMPMa PACCYUTLIBAET NOJTYYUTb.

127. CYLIJ,HOCTb mMeToda ... COCTOUT B YCTAHOBJ/IEHUM LUEHDbI NyTEM ,EI,OGBB}'IGHVIH K ne - pemMmeHHbIM 3aTpaTamM OI'IpeAGI'IEHHOl‘;I

HagbaBKM — nNpubbINK.
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128. aea meToaa ... 3aKNK0YaEeTCs B TOM, YTO NpU A0CTUNKEHUM onpeaeneHHoro obbema npoussoAcTBa (M cobiTa)
NPOAYKLMM BbipydKa A0JPKHA MOKPbLITb HE TONIbKO NOCTOAHHbIE U NEePeMEHHbIe U3AEPKKM, HO U 0becnedynTb NoayyeHue

3aZlaHHOM (3ana1aHMpPoOBaHHOWM) NPUObIAN.

129. JlorucTmyeckas ... 3T0 COBOKYMHOCTb AEMCTBMIA Y4aCTHUKOB NOTUCTMYECKON Lenu (NpeanpuaTuii-nponssoanTtenei,
TPaAHCMOPTHbIX, TOPrOBbIX OPraHM3aumii, MarasuHoB, 1 Np.), NOCTPOEHHbIX TAKUM 06pPa30M, UTOObI BbIMOAHAINCL OCHOBHbIE

3a4a4U IOTUCTUKHN

130. MMKpPOAOrMCTUYECKYIO CUCTEMY JIOTUCTUKM MOMKHO PAacCMaTpMBaTh Kak ...

131. Noructmnyeckana cuctema Kanban B 1950-x rr. Bnepsble bblna BHeApPEHA Ha ANOHCKOM 3aBOAE ...

132. FoBopA 0 norucTndeckux cuctemax Jit-Just in time (JIT) n Kanban, mo»KHo yTBep¥KAaaTh, UTo ... (YKarknTe ABa BapMaHTa

oTBeTa)

133. XapaKtepuctukn cuctemol Jit-Just in time (JIT): ... (yKarkuTe ABa BapuaHTa oTBeTa)

134. K 3aga4am ... TOMMCTUKM, B YaCTHOCTU, OTHOCAT obecneyeHne TOYHOIo COOTBETCTBUSA KOJIMYECTBA NOCTaBOK,

notpebHOCTEN B HUX M cobAtoaeHMe TpeboBaHMIA NPOM3BOACTBA MO KAYECTBY CbipbA KOMMIEKTYIOWMX U34enni

135. K dyHKUMAM 3aKYNOYHOM IOTUCTUKM, B YAaCTHOCTU, OTHOCAT ... (YKaXKuTe ABa BapMaHTa oTBeTa)

136. Ha BTopom 3Tane npouecca BbiIbopa cTpaTernm 3akyrnok NpousBoOAUTCA: ...

137. Nepsas ¢asza npouecca BbiIbopa cTpaTernmn 3aKynoK NPoM3BOLMTCA C MOMOLLbIO MAaTPULLbl, B COOTBETCTBUMN C KOTOPOIA,

€C/in CTeneHb ﬂpOM3BOACTBeHHOVI 3HA4YMMOCTU BbICOKaA, a PUCK 3aKYNOK Masnbln, TO cnepyet I'IpMO6pECTM ... IPOAYKLUIO

138. YcTaHOBMTE COOTBETCTBUE AHINI0A3bIYHbIX a66per1aTyp COBpPEeMEHHbIX TOTMCTUYECKUNX CUCTEM U UX PYCCKOTO nepesoda:

139. YcTaHOBMWTE NOCAEA0BATENLHOCTb 3TanoB GYHKLMOHANBHOTO LMKAa CHabKeHUs:

140. ... — 370 HayKa O N/1aHNpPOBaHNK, OpraHn3aunun, ynpasaeHMn N KOHTpoae ABUKEHUA MAaTEPUA/IbHDLIX U

VIHd)OpMaLI,VIOHHbIX NMOTOKOB B MPOCTPAHCTBE N BO BPEMEHU OT UX NEePBUYHOIo0 NCTOYHUKA A0 KOHEeYHOro I'IOTpE6MTenﬂ».

141. ... nOrMcTUKa — 3TO IOTUCTUKA - UCUUNINHA NNAHUPOBAHUA N OCYLLLECTBAEHUA NepeaBUXKEeHUA, CHabXeHunsa u

coaepaHnAa BOOPYHKEHHbIX CUA.

142. /lorucTuKy, KoTopas NPUMEHAETCS B XO3AMCTBEHHOM NPAKTUKE U KaK Hay4yHOe HanpaB/ieHne BXOAUT B CUCTEMY

9KOHOMMYECKOIo 3HaHWA, Ha3biBaloT ... JIOTUCTUKOW.
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143. JIOrucTu1Ka ... 3aK/N4aeTCA B MEHEKMEHTE MOTOKOB MAaTEPMA/IbHBIX PECYPCOB B A0ONTOCPOYHOM npoLecce

obecneyeHUs KOMNAHUN KOMMAEKTYOLWMMM, CbipbeM, TOBApPaMM U APYTMMU HEOHXOAMMBIMU MATEPUATAMM.

144. ...10rmMcTnKa — 3TO KOMMIEKC B3aMMOCBA3aHHbIX QYHKLUNI, peasinlyemMblix B NpoLecce pacnpeaeieHns BellecTBEHHOIo

M conyTcreyrowinx emy (VIHq)OpMaLI,VIOHHOI'O, AEHEXKHOro n CepBMCHOI'O) NMOTOKOB MeXAY Pa3HbiMU I'IOTpe6MTe.I'IFIMVI.

145. ...norMcTmMka — 3To cucTtema no opraHunsauunn A0CTaBKKU, a UMEHHO NO nNepemelleHnto KaKux-1mbo MaTepPUNaNbHbIX

NpeaMeToB, BELLLECTB U NP. U3 0O4HOW TOUKM B APYrYIO MO ONTUMaNbHOMY MapLUpPyTY.

146. ... NoTOK [l COBOKYNHOCTb 06beAMHEHHbIX MO ONpeaeNeHHO My NPU3HAKY 06EKTOB (MHOXKECTBO), NepemelLLaemasn B
NPOCTPAHCTBE M BO BPEMEHU M a4anTMPOBaHHasA K KOIMYECTBEHHbIM M KayeCcTBEeHHbIM NpeobpasoBaHUsAM B COOTBETCTBUM C

BO3,CI,EI7ICTBVIF|MM Ha Hee CY6'beKTa ynpasaeHnAa JNIOTUCTUYECKOMN CUCTEMON.

147. 310 o60ocobneHHan COBOKYMNHOCTb AEWACTBUIA, HanpaB/ieHHbIX Ha NpeobpasoBaHMe MaTepUanbHOro 1 (Mau)

MHGOPMALMOHHOIO NOTOKA, [l 3TO ... onepauma

148. Nloructnyeckne pyHKUMn: 6asncHble, ..., U NoaaepKmBaoLme

149. Cpeayn OCHOBHbIX MPUHLMNOB KOMMEPYECKOMN IOTUCTUKM MOKHO BbIAENUTb CAeaytowme:... (yKaxkute 2 BapMaHTa oTBeTa)
150. ipeBHue rpeku nog TEPMUHOM «TIOTUCTUKA» MOHUMAN K...»

151. BusaHTtuiickmii umnepaTop Jles VI Mygpsbiii (c 886 40 912 IT.) NOrMCTUKOM Ha3bIBan «...»

152. B oTeyecTBEHHON SKOHOMMKE TEPMUH JIOFUCTUKA, KaK peryimpoBaHmMe maTepuasbHbIX MOTOKOB B SKOHOMMUKE, CTan

NPUMEHATLCA B ...
153. JHepreTUYecKMit KPU3UC, KaK OANH U3 GAKTOPOB PA3BUTUA NOTUCTUKN, NPOM3OLLEN B ...

154. Mo gaHHbIM drpm Bow-CumeHc, Mutcybucu, xkeHepan motopc 1% CoKpalLeHMA PacxoA0B HA BbINOJIHEHUE

JNIOTUCTUYECKUX DYHKLUMIA COOTBETCTBYET YBE/IMYEHUIO HA ... 06bema cbbiTa

155. MNpeameT nccnenoBaHmAa NOTUCTUKRM ...

156. NHPOpMaUNOHHDBIN NOTOK 3TO ...

157. Mo xapaKTepy BbINOAHEHUS paboT NOrMcTMUYECKME onepaLmn NoAPa3AeNsaoTCa Ha ...

158. YcTaHOBWUTE COOTBETCTBME NEPUOAa M Lenenonaratowen chepbl 4eaTesbHOCTU NpeanpuaTus:

159. YcraHosuTte NpaBuU/IbHYKO NOC/1eA0BaTe/IbHOCTb 3TAaNOB Pa3BUTUA NOTUCTUKNA!
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