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1. B coBpemeHHOM MMpe TAXKENO0 NpeacTaBUTb KOMNaHWUIO, KOTopasa He cobUpaeT AaHHble U He OPUEHTUPYETCA NPU 3TOM Ha
noaxon data-driven. Ha ¢poHe nHpopmatusaumm 6onee BocTpeboBaHHbIMU CTAHOBATCA CNELMaNNCTbl, KOTOPble MOMOratoT
6M3Hecy NPUHMUMaTb pelleHna Ha ocHoBe AaHHbIX, — Data Scientists M aHaNUTUKKM AaHHbIX. DTU Npodeccnn ABNALOTCA
CaMbIMU BbICOKOON1auMBaeMbIMU U NEPCNEKTUBHbIMU crieuuanbHocTAMU B IT-cdhepe, a cnpoc Ha HUX NPOAO/IXKAET PacTy.
CneumanucTbl B NpeameTHbIX 061acTAX NocTeneHHo NepekBannduLUpyroTcsa B aHaIMTUKOB AaHHbIX. CBA3aHO 3TO C TeM, YTO
6M3HEeC-3KCNepTbl ABAAOTCA OCHOBHbIMM HOCUTENAMMU KNKOUYEBbIX 3HAHNI O KOMMNaHUKU U XOTAT UCMNONb30BaTh 3TU AaHHble. Y
HUX eCTb UHOOPMALINA U COTHU UAEN, KaK YAYy4LINTb BM3Hec. Hanpumep, MapKeToaoram BasKHO NPOBOAUTL MapKETUHIOBblE
nuccnenoBaHus, UHAHCUCTAM — UCKaTb 3aBUCUMOCTb MeXay PUHAHCOBbIMM NOKasaTeNsimMu, a crewmaanctam no 3anacam —
NPOrHO3MpPOBaTb CNPOC Ha MPOAYKLMIO.

Y10 SBNAETCA OCHOBHOWM LIE/IblO CMCTEM BU3HEC-aHaIUTUKN?

2. B coBpeMeHHOM MUpPE TAMXKE0 NPeACTaBUTb KOMMNaHWUIO, KOTOpas He cObupaeT AaHHbIe U He OPUEHTUPYETCS NPU 3TOM Ha
noaxon data-driven. Ha ¢poHe nHdopmaTtusauum 6onee BoctpeboBaHHbIMU CTAaHOBATCA CMELMAIUCTbI, KOTOPbIE NOMOratoT
6M3Hecy NPUHMUMaTL pelleHMa Ha OocHoBe AaHHbIX, — Data Scientists M aHaNUTUKKM AaHHbIX. DTM Npodeccnn ABAAIOTCA
CaMbIMU BbICOKOON1auMBaEMbIMU U NEPCNEKTUBHbIMM crielnanbHocTAMU B IT-cdhepe, a cnpoc Ha HUX NPOAO/IXKAET PacTy.
Cneumanuctbl B NpeameTHbIX 061acTAX NocTeneHHO NepekBannduLMpyoTca B aHaIUTUKOB AaHHbIX. CBA3aHO 3TO C TEM, YTO
6M3HEC-3KCNepTbl ABAAIOTCA OCHOBHbIMU HOCUTENSAMM KAKOYEBbIX 3HAaHUI O KOMMNaHUKU U XOTAT MCNO/1b30BaTh 3TU AaHHble. Y
HUX ecTb UHOOPMaLIMA N COTHU AN, KaK yaydwnTb 6usHec. Hanpumep, MapKeTosioram BayKHO NPOBOAMTb MapKeTUHIOBble
nuccnenoBaHuna, GUHaHCUCTAM — UCKaTb 3aBUCUMOCTb MeXay PUHAHCOBbIMM NOKa3aTensmu, a cneumannctam no 3anacam —
NPOrHO3MpPOBaThb CNPOC Ha MPOAYKLMIO.

YTo SBNAETCS OCHOBHOWM LIE/Iblo CUMCTEM BU3HEC-aHaIUTUKN?

3. B coBpemMeHHOM MMpe TAXKEN0 NPeacTaBUTb KOMMaHUIO, KOTopasa He CObUpPaeT AaHHbIE U HE OPUEHTUPYETCA NPU 3TOM Ha
noaxon data-driven. Ha ¢oHe nHdopmatnsaumm 6onee BocTpeboBaHHbIMU CTAHOBATCA CNELMANNUCTbI, KOTOPble MOMOratoT
6U13Hecy NPMHMMATb peLleHns Ha OCHOBe AaHHbIX, — Data Scientists u aHaNUTUKK gaHHbIX. 9TU Npodeccum ABAAITCA
CaMbIMM BbICOKOOMaYMBaEMbIMU U NEPCNEKTUBHBIMM CMEeLManbHOCTAMM B IT-chepe, a CNPoC Ha HUX MPOLOJIKAET PacTy.
CneumanuncTbl B NpeamMeTHbIX 061acTAX NOCTENEHHO NePeKBaIMPULNPYIOTCA B aHA/IMTUKOB AaHHbIX. CBA3AHO 3TO C TeM, YTO
H6U13HeC-3KCNepTbl ABAAIOTCA OCHOBHbIMU HOCUTENAMM K/IOUYEBbIX 3HAHWUIA O KOMMAHMM U XOTAT UCMO/Ib30BaTb 3TN AaHHble. Y
HUX eCTb MHPOPMALMA M COTHU MAEN, KaK yAydYwnTb BU3Hec. Hanpumep, MapKeToioram Ba*KHO NPOBOAUTb MAapPKETUHIOBbIE
nccnefoBaHna, GUHAHCUCTaM — UCKaTb 3aBUCMMOCTb MeXKay GUHAHCOBbIMM NOKa3aTensiMu, a Cneumanmctam no sanacam —
NPOrHO3MpPOoBaTh CNPOC Ha NPOAYKLUMIO.

Y10 sBNsieTCA OCHOBHOM uenblo CUCTem 6M3HeCc-aHaIUTUKK?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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4. Ycnex ntoboi KoMNaHNUM BO MHOTOM 3aBUCUT OT KOIMYECTBA ee KANeHTOoB. MpuBaeveHne KAMeHToB B BU3HeC — BaXKHas
uenb NbbIX NpeanpuUATUIA, CTPEMALLNXCA YBEAUYNUTL NPOAaXKU N N3BAEUYb MaKCUMAa/bHYIO NpUbbINb. A8 AOCTUNKEHNA STOM
LM PYKOBOAUTENIM MOTYT MCMO/Ib30BaTh Pa3/IMyHble METOAUKM U cnocobbl, NO3BOAAIOLLIME NPUB/EYb MAKCUMAJbHOE
KOJIMYECTBO K/IMEHTOB.

Kakne mapKeTUHroBble Npuembl NPUBAEYEHUS KIMEHTOB CNOCOOHbBI TONIbKO NOBbLICUTL Y3HABAEMOCTb NPEANPUATUSA, HO He

YyBENMUUTL ee aoxona?

5. Ycnex nto60oi KomnaHMM BO MHOTOM 3aBUCUT OT KOJIMYECTBA €€ KNEHTOB. anBﬂquHMe KNMEHTOB B BU3HEC — BaXKHas
Luenb NobbIx I'Ipe,CI,I'IpMﬂTMﬁ, CTpeMALWUNXCA YBEZIUYNTD NPOAAXKN U U3B/1IEYD MaKCUMAJIbHYIO I'Ipl/l6bll'|b. Ona poctnxkeHma aTon
Lenn pykosoanTesin MOryT MCNnoab3oBaTtb pas/iMvYHblE METOAUKN U CI'IOCO6bI, no3ssosAawmne npmueaedyb makCMmasibHoe
KO/IMYECTBO K/INEHTOB.

Kakne mapKeTUHrosble npuembl NPUBAEYEHUA KANEHTOB CNOCOBHbI TO/IbKO NOBbLICUTH Y3HaBaeMOCTb nNpeanpunAaTnuAa, HO He

YBE/INYUTL €€ JOXOA?

6. Ycnex nto6oi KomnaHMM BO MHOTOM 3aBUCUT OT KOJIMYECTBA ee KANEHTOB. MpuBaeYeHne KINEHTOB B BM3HEC — BayKHas
Lesib NobbIX NPeAnpUATUN, CTPEMALLMXCS YBENNUYUTL NPOAAXKMU U U3BJIeYb MaKCUMabHYI NpUbbiab. NA 4OCTUXKEHNA 3TOM
L/ PYKOBOANUTENIM MOTYT MCNO/b30BaTb Pas/IMuyHble METOANKM U cNocobbl, NO3BO/AIOLLME NPUBIEYL MAKCUMa/bHOE
KOJIMYECTBO KAMEHTOB.

Kakne mapKeTUHroBble Npuembl NPUBAEYEHUSA KIMEHTOB CNOCOHHbBI TONIbKO NOBbLICUTL Y3HABAEMOCTb NPEANPUATUSA, HO He

YBENIMUUTL ee Aoxoa?

7. Moaenb 06paboTKM AaHHbIX onpeaenseT opraHn3aLmio BblYUCNTENbHbIX MPOLLECCOB ANA PeLIeHMA 3a4a4 No/b30BaTeNs.
MNocnenoBaTeNbHOCTb M NPOLLEAYPbI PELLIEHUS BbIMNMCAUTENbHbIX 3a4a4 A0NKHbI ObiITb ONTUMW3NPOBAHbI MO CAEAYHOLWUM
napameTpam: o6bem NamaATH, pecypcbl, KoAn4ecTso obpalleHnin. OpraHnsauma NpoLecca 3aBMcUT OT NpeameTHoN obnacTu.
Mpu pa3paboTke 6a30BON MHPOPMALIMOHHOM TEXHONOMMU HEOHXOAMMO NPaBUIbHO BbIOPaTb OPraHU3aLMOHHYIO CTPYKTYpPY.
OHa 3aaeT BO3MOXKHOCTM NO YNpPaBAEHUNIO BbIYMCAUTENbHbIMM Npoueccamn. Mogenb 06paboTKmn AaHHbIX 334aEeTCs YUC/I0M
3a4a4. BaxkHbIm siBnsieTca TpeboBaHWe KO BPEMEHW NOJTy4eHUs pe3ybTaToB peLlleHmna 3a4a4—3To onpeaensieT ANHAMUKY
BCEro npouecca ynpasneHua. Mepsble onepaunoHHble cuctembl (OC) BbINM OpUEHTUPOBAHbI Ha NAaKeTHY 06paboTKy
MHOpMaUUK. ITOT PEKMM HENPUTOLEH A5 33434 ynpaBaeHUs 601bLION PasMepHOCTN M ONepaTMBHOCTU. B ycnosuax
npepbiBaHMA cieayeT 0TAaBaTb NpeanoYTeHNE NPUOPUTETHLIM 3a434am. Mpu pasgeneHnm BpeMeHn 0Kasaiocb BO3SMOMKHbIM
NJAaHMPOBATb BbIYNCANTENBHbIN Npouecc. HoBble BO3MOXHOCTU A1a NO/Ib30BaTeNA 3a710KeHbl B BUPTYyanbHbIx OC. Hoeble OC
NO3BOJIU/IU UMETb HEOTPAHUYEHHbIN BbIYUCANTENbHBIM pecypc AnA nonb3oBaTena. B ycnosuax pacnpegeneHHon 06paboTku
[AaHHbIX K BbIYNC/IUTEIbBHOMY NPOLLECcCY NPeabABAAIOTCA A0NO/HUTENIbHbIE TPeb0BaHMA, KOTOPbIE YUNTbIBAKOT APYrnx
no/sib3oBaTenen.

Kakue waru BkaoYaeT B cebsa moaenb 06paboTKM AaHHbIX?
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NoANUCbIBAUTECH
Ha Hac B Tenerpam - A

NONY4UTL BECANATHYIO KOHCYNETALMIO

Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
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8. Mozenb 06paboTKM JaHHbIX onpeaenseT opraHM3aLmMio BbIYMCIUTENIbHbBIX MPOLECCOB AN PeweHMs 33434 Nnoab3oBaTens.
MocnenoBaTeNbHOCTb U NPOLLEAYPbI PELIEHUN BbIYMCAUTENbHbIX 33434 A0KHbI 6bITb ONTUMU3NPOBAHbI MO C/eAYIOLINM
napameTpam: 06 bem NamsaTu, pecypcbl, KoandectTso obpalleHnin. OpraHnsaumnsa npouecca 3aBMCUT OT NpeaMeTHOM obnacTu.
Mpwu pa3paboTke 6330801 MHGOPMALMOHHOMN TEXHONOTMN HEOBXOAMMO NPaBUJIbHO BbIBpPaTh OPraHM3aLUMOHHYO CTPYKTYPY.
OHa 33a43aeT BO3MOXHOCTM M0 YNpaB/ieHUIo BblYUCAUTENbHbIMM Npoueccamn. Moaenb 06paboTKu AaHHbIX 3343eTCA YUCIOM
3afay4. BaxHbIm ABnseTca TpeboBaHMe KO BpeMeHU NoNyYeHUs pesynbTaToB pelleHma 3a4a4—3To onpeaenser AMHaMUKY
BCEro npouecca ynpasneHus. Mepsble onepaunoHHble cuctembl (OC) 6bINM OpUEHTUPOBaHbI Ha NaKeTHY 06paboTky
UHbOPMaUUMK. DTOT PeXUM HENPUroAeH ANA 33434 ynpaBieHUsa 601bLION pa3mepHOCTU M onepaTUBHOCTU. B ychosusx
npepbiBaHWA cneayeT oTAaBaTb NpeAnoyYTeHNe NPUOPUTETHLIM 3aaa4am. MNpu pasgeneHnn BpeMeHM 0Ka3anocb BO3MOXKHbIM
NAaHUPOBaTb BbIMUCAUTENBHbIN NpoLecc. HoBble BO3MOXHOCTU 414 NO/b30BaTeNA 3a/7103KeHbl B BUPTYanbHbIx OC. Hosble OC
NO3BO/IN/IN UMETb HEOTPAHMUYEHHbIN BbIYMC/IUTENbHbIN Pecypc Aas NoJsib3oBaTens. B ycnosusax pacnpeaesieHHo obpaboTtku
OA@HHbIX K BbIYMCUTENIbHOMY NPOLLECCY NPeAbABAAOTCA AOMNOHUTENbHbIE TPebOoBaHMA, KOTOPbIE YYUTLIBAKOT APYIUX
nonb3oBaTene.

Kakue warun BkAtoYaeT B cebsa mogenb 06paboTkM AaHHbIX?

9. Mozenb 06paboTkM AaHHbIX ONpeaenseT OpraHM3aLmMio BbIYUCINTENbHbIX MPOLLECCOB A1 peleHuA 3aay Noib30oBaTens.
MocnenoBaTebHOCTb U NPOLLeAYPbl PELLEHWUA BbIYUCAUTENBHbIX 33434 A0/KHbI 6bITb ONTUMU3NPOBAHbI MO C/IEAYIOLLUM
napameTtpam: 06beM NamsaTh, pecypcbl, KOAMYECTBO 0bpaLeHnin. OpraHn3aums npoLecca 3aBUCUT OT NpeaMeTHOM obaacTu.
Mpwu paspaboTke 6a30B0M MHGOPMALNMOHHON TEXHONOTMN HEOHXOANMMO NPaBUIbHO BbIOPaTb OPraHM3aLMOHHYIO CTPYKTYPY.
OHa 3343eT BO3MOHOCTM MO YNPaBAeHWUIO BblYUCIUTENbHbIMM Npoueccamn. Moaenb 06paboTKM AaHHbIX 3343€TCA YUC/IOM
3afay4. BaxkHbIm ABnseTca TpeboBaHMe KO BPEMEHM NOIyYeHUS Pe3ynbTaToB pelleHna 3a4a4—3T0 onpesenset AMHAMUKY
BCEro npouecca ynpasneHusa. Mepeble onepaumoHHble cuctembl (OC) 6b11M OpUEHTUPOBaAHBI HA NAKETHYO 06paboTKy
MHbOPMaLMK. ITOT PEXUM HENPUFOAEH A8 33434 ynpaBieHUsa 601bLON pa3mMepHOCTU U ONepPaTUBHOCTU. B ycnosuax
npepbiBaHMA cieayeT OTAaBaTb NpeanoYTeEHNE NPUOPUTETHLIM 3aga4am. MNpu pasgeneHnn BpeMeHn OKa3aioCb BO3MOMKHbIM
NJAaHMPOBATb BbIYNCANTENBHbIN Npouecc. HoBble BO3MOXHOCTU A1a N0/Ib30BaTeNA 3a710KeHbl B BUPTYyanbHbIx OC. Hoeble OC
No3BO/INIM UMETb HEOTPaHUYEHHbIW BbIYMCANTENBHBIN pecypc AnA Noab3oBaTens. B ycnosuax pacnpeseneHHo o6paboTkm
AaHHbIX K BbIYMCANTENIBHOMY NpOoLLeccy NPeAbABAAIOTCA AOMNONHUTENbHbIE TpeboBaHMA, KOTOPbIE YYUTLIBAIOT APpYINX
nonb3oBaTenem.

Kakue waru BrkAtoYyaeT B cebs mogesb 06paboTKM AaHHbIX?

10. Mogenb 06paboTKM AaHHbIX OnpesenseT OpraHMU3aLMIo BblYMCUTENbHBIX MPOLECCOB A5 pelleHus 3a4ay
nonb3osaTens. [locneaoBaTeNIbHOCTb U NPOLEeAYPbI PELUEHMUA BbIYUCAUTENbHbBIX 33434 A0NXKHbI O6bITb ONTUMU3MPOBAHbI MO
cneayloWmMm napameTpam: 06bem NamaT, pecypcbl, KoanyecTso obpalieHmnit. OpraHmsauma npouecca 3aBucKT oT

npegmeTHoi obnactu. MNpu paspaboTke 6a30BoO MHPOPMALMOHHOMN TEXHONOTMIN HEOBXOAMMO MPABUILHO BbIBPaTb

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

OpPraHn3auUMoHHY0 CTPYKTYpY. OHa 3a4aeT BO3MOXKHOCTU MO YNPaBAEHMIO BbIMUCAUTENbHBIMKM NpoLieccamun. Mogaenb
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

06paboTKKN AaHHbIX 334aeTCA YNCIOM 334a4. BaxkHbIm ABaseTca TpeboBaHME KO BpEMEHM NOJIyYeHMA pe3ybTaToB peLlleHus
3aa4—3TO onpeaenaeT AMHaMUKY BCero npolecca ynpasneHus. Nepsble onepaunoHHble cuctembl (OC) 6biau
OPUEHTUPOBaAHbI Ha MAaKeTHY0 06PaboTKY MHPOPMALMN. DTOT PEKUM HENPUTOAEH AN1A 33434 ynpaBaeHMa 601bLLION
pa3mMepHOCTM M onepaTUBHOCTU. B ycnoBuax npepbiBaHMA cneayeT oTAaBaTh NpeanoYTeHne NpMopuTeETHbIM 3agadam. Mpu
pa3faeneHnn BpEMEHU 0Ka3an0Cb BO3MOXKHbIM NIaHMPOBATb BbIYMC/IUTEbHbIN NpoLecc. HoBble BO3MOXHOCTU AN1A
Nonb30BaTeNsA 3a/10KeHbl B BUPTyanbHbix OC. HoBble OC No3BOAMAN UMETb HEOTPAHUUYEHHbIN BbIYUCANTE/IbHBIN pecypc Ans
nonb3oBaTens. B ycnosuax pacnpeaeneHHo 06paboTKuM AaHHbIX K BbIYMCAUTENBHOMY MPOLLECCY NPeAbABAAOTCA
[0NONHUTE IbHbIE TPebOBaHMA, KOTOPbIE YYUTLIBAKOT APYrMX NOb30BaTeNEN.

KaKue waru sBKkatovaeT B ceba mogenb 06paboTKM AaHHbIX?

11. OCHOBHbIMM LENAMM HaLMOHaNbHOro NpoeKTa «Lindposas sKOHOMMUKA» ABNAIOTCA: NOBbILLIEHNE BHYTPEHHUX 3aTpaT Ha
pa3BuTUE UUDPOBOI IKOHOMMKM 33 CYET BCEX MCTOYHUKOB (MO 40/€ B BaIOBOM BHYTPEHHEM MPOAYKTE CTPaHbl) HE MeHee
yeM B YeTbipe pasa no cpaBHeHuto ¢ 2017 r.; co3gaHue ycTtonuymsom n 6esonacHoin MHGoOPMaLNOHHO-
TeNEeKOMMYHUKaLMOHHON NMHOPACTPYKTYPbl BbICOKOCKOPOCTHOM nepeaaydm, 06paboTku n xpaHeHusa 601bnx 06bemoB
[OaHHbIX, AOCTYMHOM O1a BCEX OpraHn3auuii n LOMOX03ANCTB; UCMO/Ib30BaHUE NPENMYLLLECTBEHHO OTEYECTBEHHOIO
nporpammHoro obecrneyeHmA rocyJapCcTBEHHbIMW OpraHamm, opraHamMmm MecTHOro CamMmoynpaB/ieHUA U OpraHn3aLmuaAMM.
Ha KaKol gOKYMEHT cneayeT CCbiNaThCa 1A YKa3aHMA HOPMaTMBHOIO onpeseneHuma NoHATUA «umMdpoBas SKOHOMUKa» B

Poccuiickoin Pepepaunn?

12. OCHOBHbIMM LLENAMM HaLMOHANbHOIO NpoekTa «LindpoBan sKOHOMMKa» ABNAIOTCA: NOBbILEHWE BHYTPEHHMX 3aTpaT Ha
pasBuTHE UMPPOBOIA SKOHOMMKM 3a CYET BCEX MCTOYHUKOB (N0 A0/1€ B BaSIOBOM BHYTPEHHEM NPOAYKTE CTpaHbl) He meHee
yem B YeTblpe pasa no cpasHeHuto ¢ 2017 r.; co3gaHue ycTonumneon u 6esonacHo MHPOPMALMOHHO-
TeNEeKOMMYHUKALMOHHOW MHPPACTPYKTYPbI BbICOKOCKOPOCTHOM Nepegayn, 06paboTkM 1 xpaHeHMsa 601blmx 06bemMoB
[OaHHbIX, OCTYNHOM ANA BCEX OpraHM3aumii U 4OMOX03ANCTB; MCNOAb30BaHNE NPENMYLLLECTBEHHO OTEYECTBEHHOMO
nporpammHoro obecnevyeHms rocyaapcTBeHHbIMM OpraHamm, OpraHaMmm MEeCTHOro CamMoynpPaBieHNA U OPraHMU3aLMUAMM.
Ha KaKoW JOKYMEHT cneflyeT cCbinaTbCs A1A YKazaHWA HOPMATUBHOIO onpeseieHns NoHATUA «UundpoBas SKOHOMUKA» B

Poccuitckoit epepaymm?

13. OCHOBHbIMM LieNIIMM HaLMOHAIbHOTO NpoekTa «LindpoBan sSKOHOMMKa» ABNAIOTCA: NOBbILEHWE BHYTPEHHMX 3aTpaT Ha
pa3BuTMeE UMPPOBOI IKOHOMMKM 3a CUET BCEX UCTOYHUKOB (N0 A0/1e B BaJIOBOM BHYTPEHHEM NPOAYKTE CTPaHbl) He meHee
yem B YeTbIpe pasa no cpasHeHuto ¢ 2017 r.; cosgaHue ycTonumeon u 6e3onacHoi MHPOPMaLMOHHO-
TeNEKOMMYHUKALUNOHHOM MHOPACTPYKTYPbl BICOKOCKOPOCTHOM Nepeaayn, 06paboTku U xpaHeHna 60ablumMx 06bemos
[OaHHbIX, AOCTYMHOM 1A BCEX OPraHU3aLumii U LOMOX03ANCTB; MCNO/Ib30BaHWE NPENMYLLLECTBEHHO OTEYECTBEHHOIO

nporpammHoro obecnevyeHuns rocygapCtBeHHbIMMU OpraHammn, opraHamm MecTtHOro CamoynpasaeHnAa 1 opraHn3aunamum.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

Ha KaKoW JOKYMEHT cneayeT CCbiNaTthCa A8 YKa3aHMa HOPMaTMBHOTO onpeseneHna NoHATUA «umMdpoBas SKOHOMUKa» B

Poccuinckoit ®epepaumm?

14. B ycnoBusAx coBpemeHHOro opuca 60/blioe BHUMaHME AO/KHO YAenATbcA obecneveHmto e4MHOro nopsaaKka
0pOPMIEHUNA AOKYMEHTOB, NPUAAHNIO UM GOPMBbI, YAOBHON AN HAarNAAHOTO NPEeACTaBAEHUA U NPAKTUYECKOro
NCMNob30BaHUA MHOOPMALMU. OQHUM U3 LUMPOKO MCMO/b3YyEeMbIX YCTPOMCTB, MOMOTrAIOLWMX PeLlaTb 3TM 3a4aum, ABAseTcs
CKaHep.

[NnA Kaknx paboT npegHasHayeH cKkaHep?

15. B ycn0BMAX coBpemeHHOro opuca 60/blo0e BHUMaHME LOMKHO YAENATbLCA obecneyeHmto e4MHoro nopsaaka
0pOPMNEHUNA AOKYMEHTOB, NPUAAHNI0 UM POPMbI, YAOBHON AN HAarNaAHOTro NPEeACTaBAEHUA U NPAKTUYECKOro
MCNoab30BaHUA MHOOPMaLMU. OQHUM U3 LUMPOKO MCMNOb3YEMbIX YCTPOWCTB, MOMOraloWMX PeLaTh 3TU 3a4a4u, ABAseTca
CKaHep.

[OnAa Kakux paboT npeaHasHayeH ckaHep?

16. B ycnoBuaAx coBpemeHHoro opuca 60/bwoe BHUMaHME A0KHO yAenaTbcs obecneyeHmo eanMHOro nopaaka
0bOopMIEHUS LOKYMEHTOB, MPUAAHUIO MM GOPMbI, yA0OHOM oA HArAsAHOTO NpeacTaBAeHUA U NPaKTUYECKoro
MCNO/1Ib30BaHUA MHGopMauumn. O4HUM M3 LUMPOKO MCNONb3YEMbIX YCTPONCTB, MOMOTatoLWMX pewaTb 3TN 3a4a4m, ABNSETCA
CKaHep.

[NnAa Kaknx paboT npeagHasHauyeH cKaHep?

17. YeTBepTasa NpombilaeHHasa pesoaouma (nam MHayctpua 4.0) npegnonaraeT HOBbIM NOAX04, K NPOM3BOACTBY,
OCHOBaHHbI Ha MacCOBOM BHeAPEHUN MHPOPMALMOHHBIX TEXHOOMMIA B MPOMbILW/IEHHOCTb, MacliTabHoM aBToMaTU3aLUm

6M3HEC-I'IpOLI,ECCOB M pacnpoCTpPaHEeHMN UCKYCCTBEHHOIO UMHTeNeKTa. lNpenmyl,ectsa 3Toro o4eBnaHbl: NOBbIWEeHMe

NpPon3BoOANTENBbHOCTH, 6onblan 6e3onacHocTb pa6OTHMKOB 3a CYHET COKpalleHnA pa60tmx MeCT B ONacCHbIX YCNhoBUAX TPpyAa,

nosbllWleHne KOHKypEHTOCI'IOCO6HOCTM, NPUHUMNNNANIbHO HOBbIE NPOAYKTblI U MHOIO€E ApYyroe.
Kakoit n3 CTPYKTYPHbIX 91€MEHTOB HE OTHOCUTCA K p,paﬁBepaM TEXHONOTNN NHAYCTPUAZIbHOTO MHTEPHETA, KOTOpPaA, B CBOIO

ouepesb, GOpMUpPYET YETBEPTYIO NPOMbILIJIEHHYHO PEBOJIIOLMIO C COOTBETCTBYHOLLIMM SKOHOMUYECKUM YKN3LOM?

18. YeTBepTan npombilwneHHas pesoouma (uam Uuayctpus 4.0) npegnonaraeT HOBbIM NOAXOA K MPOM3BOACTBY,
OCHOBAHHbI1 Ha MAacCOBOM BHeApPEeHUM MHPOPMALLMOHHbIX TEXHONOTUI B MPOMBbILLUNEHHOCTb, MaclUTabHOM aBTOMATU3aL MK

6VI3HEC-I'IpOLI,ECCOB M PacnpoCTpaHEHUN NCKYCCTBEHHOIO MHTENNIEKTA. HPEMMYLLI,ECTBB 9TOro o4yesngHbI: NoBbilLEHNE

NnpPon3BoOOANTENBHOCTH, 6onblan 6esonacHoCcTb pa6OTHMKOB 3a CYeT COKpaweHunA paﬁolwlx MECT B ONMAaCHbIX yCnosunAx Tpyaa,

nosbllWleHNe KOHKypEHTOCI’]OCO6HOCTVI, NpUHUMNNANIbHO HOBbIE NPOAYKTbl U MHOIO€E ApPYyroe.
Kakoit u3 CTPYKTYPHbIX 91€MEHTOB HE OTHOCUTCA K p,paﬁBepaM TEXHONOTNN NHAYCTPUA/ZIbHOTO MHTEPHETA, KOTOPAaA, B CBOKO

ouepeab, GOpMUpPYET YETBEPTYHO NPOMbILINEHHYIO PEBOJIIOLMIO C COOTBETCTBYOWMM SKOHOMUUYECKUM YKAaA0Mm?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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19. YeTBepTas npombillieHHas pesoatoums (uam UHayctpua 4.0) npeanonaraet HOBbIA NOAXOA K NPOM3BOACTBY,
OCHOBaHHbI Ha MacCOBOM BHeApPeHUN MHGOPMALIMOHHbIX TEXHOAOMI B MPOMbILIEHHOCTb, MacliTabHOM aBToMaTU3aumm
bU3Hec-NpoLEeccoB M PacnPOCTPaHEHNM UCKYCCTBEHHOTO NHTeIeKTa. [TpenmyLLecTBa 3TOro o4eBUAHbI: MOBbIWEHNE
npousBoguTenbHocTH, 6obluas 6e30nacHOCTb PabOTHMKOB 3a CYET COKpaLLEHMA paboymx MeCT B OMACHbIX YCNOBUAX TPYAa,
NOBbILIEHWE KOHKYPEHTOCNOCOHOHOCTM, NPUHLIMNNAIBHO HOBbIE NPOAYKTbI U MHOTOE Apyroe.

KaKoW 13 CTPYKTYPHbIX 31EMEHTOB HE OTHOCUTCSA K ApalBepam TEXHOIOTMU MHAYCTPUANbHOTO MHTEPHETA, KOTOPas, B CBOIO

ouepeab, GopMMpPyeT YETBEPTYIO NPOMbILIEHHYIO PEBOJIIOLMIO C COOTBETCTBYHOLLIMM 3KOHOMUYECKUM YKN3L0M?

20. YeTBepTan npomblilieHHan pesoaoums (unu MHayctpus 4.0) npeanonaraeT HOBbI NOAX04 K NPOU3BOACTBY,
OCHOBAHHbIN Ha MacCOBOM BHeApeHUM MHPOPMALMOHHbIX TEXHONOTNIM B MPOMbILLNEHHOCTb, MacluTabHOM aBTOMaTU3aLUK
6M3HEeC-NPOLLeCCOB U PacnpPOCTPaHEHNN UCKYCCTBEHHOTO MHTeNNEeKTa. MpenumMyLLecTBa 3TOro o4eBUAHbI: NOBbILEHNe
Npon3BOAMTENBHOCTU, BO/bLLAsA 6€30MacHOCTb PAOOTHUKOB 3a CYET COKpPaALLLEHUA PaboUYMX MECT B OMACHbIX YCAOBUAX TPYAa,
NOBbILLIEHME KOHKYPEHTOCNOCOOHOCTU, NPUHLUMMMNAJIBHO HOBbIE MPOAYKTbI U MHOTOE ApYroe.

KaKoi 13 CTPYKTYPHbIX 31eMEHTOB He OTHOCUTCSA K ZipaiiBepam TeXHO/IOrMN UHAYCTPUANbHOMO MHTEPHETA, KOTOpas, B CBOIO

ouepeab, GOPMUPYET YETBEPTYIO NPOMbILIIEHHYIO PEBOJIIOLMIO C COOTBETCTBYIOLLMM SKOHOMMYECKUM YKA3A0M?

21. ina Toro 4Tobbl pa3paboTaHHan AN KOHKPETHOro nporpammHoro npoaykTa (MM) nHpopmaLMoOHHO-N0rMCTUYECKasA
cuctema npegnpuatma (MCM) Havana GyHKUMOHMPOBATb M OCYLWLECTBAATb MHGOPMALMOHHO-0TMCTUYECKOEe obecneyeHne
AeATeNbHOCTU 3TOro NPeAnpuUATUA, Heo6X0AMMO NPOBECTU ee BHeapeHue. Nog BHeaApeHUEM NOHMMAETCA KOMMIEKC
mMeponpuAaTii No nepesoay MM M3 NCXOAHOMO COCTOAHWUA B COCTOAHME YCTOMUYMBOTO QYHKLMOHUPOBAHNA MHPOPMALMOHHO-
nornctTnyeckon cuctemol. O6bEKTOM BHEAPEHNA B JaHHOM C/lyyae ABAAeTCcA MHPOPMaALMOHHO-I0TMCTUYECKan cucTema B
BMAE NPOrpamMmMHOr0 NPOAYKTa UK FPyNnbl NPOrPamMMHbIX MPOAYKTOB. O653aTe/IbHbIM 3/1eMEHTOM AAHHOW CUCTEMDbI
ABAAETCA cUCTeMa ynpasaeHns 6a3amm AaHHbIX.

Kakoi opraH13aumMoHHbI NpMHLMN Heobxogumo cobaoaatb Npu BHeAPEHUN yiKe pa3paboTaHHoit UICM?

22. [inA Toro 4tobbl pa3paboTaHHasA ANA KOHKPETHOro nporpammHoro npoaykra (MM) nHdopmaumoHHo-NorMCTUYECKas
cuctema npeanpuatua (MNCM) Havana GyHKLMOHMPOBATL M OCYLLECTBAATL MHGOPMALMOHHO-/I0IMCTMYECKOoe obecrneyeHne
AEeATeNbHOCTU 3TOro NPeAnpPUATUS, HeobXoAMMO NPOBECTU ee BHeapeHwue. Mog BHeapeHWEM NOHMMAETCA KOMMIEKC
MmeponpuaTuii no nepesody MM 13 UCXOAHOTO COCTOAHMUA B COCTOAHME YCTOMYMBOTO GYHKLMOHUPOBAHNA MHOPMALMOHHO-
noructuyeckon cuctemol. O6bEKTOM BHEAPEHWA B J@aHHOM C/lyyae ABAAeTCA MHPOPMaLMOHHO-I0TUCTUYECKAA cCUCTeMa B
BMAE NPOrpamMMHOTIO NPOAYKTa WM FPynnbl MPOrpamMmMHbIX NPOoAYKTOB. O6sA3aTeIbHbIM 3/1eMEHTOM AaHHOW CUCTEMbI
ABAAETCA CUCTeMA yrnpasaeHus 6a3amm AaHHbIX.

Kakoi opraH13aumMoHHbI NpMHLMN Heobxogumo cobaoaatb Npu BHeAPEeHUN yKe paspabotaHHoit UICM?

23. [1nAa Toro ytobbl pa3paboTaHHasA ANA KOHKPETHOro nporpammHoro npoaykra (MM) nHdopmaumoHHo-norMcTUYecKas

cuctema npeanpuatma (UNCM) Havana yHKUMOHMPOBATb U OCYLLECTBAATL MHOPMALMOHHO-I0rMCTMYECKOoe obecneyeHne

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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[EeATeNbHOCTM 3TOro NPeanpuATMA, HeobX0AMMO NPOBECTU ee BHegpeHue. Mo BHegpeHMeM NOHMMAETCA KOMMJIEKC
meponpuatnii no nepesoay MM U3 NCXOAHOFO COCTOAHUA B COCTOAHUE YCTONUYNBOTO GYHKLMOHMPOBAHUA MHOOPMALMOHHO-
NIOTUCTMYECKOM cucTeMbl. OB beKTOM BHEAPEHMA B JAaHHOM Cy4vae ABASETCA MHPOPMALMOHHO-TOFUCTMYECKAs CUCTEMA B
BMAE NPOrPAaMMHOro NPOAYKTa WM rPynnbl NPOrPaMmmHbIX NPoAyKToB. O6s3aTeNbHbIM 91€EMEHTOM AAHHOM CUCTEMDI
ABNAETCA cUCTeMa yrnpasneHna 6asamm faHHbIX.

Kako# opraHM3auMoHHbIM NPUHLMMN HeobXoAMMO cobnoaaTh NPU BHEAPEHUU YKe pa3paboTaHHoW UJICM?

24. Undpposmr3aumsa CTaHOBUTCA MPUYMHON TEXHONOTMUYECKOTO YC/IOKHEHNA M UCYE3HOBEHUA pAAa TPAAULMOHHbIX Npodeccuii
BC/NeACTBME aBTOMATU3aLLMM COOTBETCTBYIOLMX TPYAOBbIX ONepaumii U 0AHOBPEMEHHO C 3TUM NOABIEHUA HOBbIX NPOdECCUi.
PacTeT cnpoc Ha HeanropUTMM3MpPYyEMbI TPYA, M TBOPYECTBO — HA TaK Ha3blBaeMOE «4e/I0BEYECKOE B YE/I0BEKEY.

Kakune KomneTteHuuMmn BocTpeboBaHbl LMGPOBOIM SIKOHOMMKOM B NepBYIo ovepenb?

25. LindpoBm3aums CTaHOBUTCA MPUUYNHON TEXHOIOTUYECKOTO YC/IOKHEHMA U UCYE3HOBEHUSA pPsAda TPAAMLMOHHBIX Npodeccuit
BC/eACTBME aBTOMATU3aLMKN COOTBETCTBYIOLMX TPYA0BbIX ONepaunin U 0g4HOBPEMEHHO C 3TUM NOSB/IEHUS HOBbIX Npodeccui.
PacTteT cnpoc Ha HeaNropUTMMU3MPYEMbI TPYA U TBOPYECTBO — HA TaK Ha3biBAEMOE «4YE/IOBEYECKOE B YE/TOBEKEY.

Kakune KomneTteHuMn BoCTpeboBaHbl LMPPOBOI SKOHOMMKOM B NEPBYIO oyepeab?

26. Llndposusauma cTaHOBUTCA NPUYMHOMN TEXHOIOFMYECKOTO YC/IOXKHEHMA U UCYE3HOBEHMA PAAA TPAAULMOHHbIX Npodeccuin
BC/eACTBME aBTOMATU3aLUKN COOTBETCTBYIOLMX TPYA0BbIX ONepaLnin U 04HOBPEMEHHO C 3TUM NOABAEHUA HOBbIX Npodeccuii.
PacTeT cnpoc Ha HeEaNrOPUTMU3MPYEMbIN TPYA M TBOPYECTBO — HA TaK HA3blBAEMOE «4YEe/I0BEYECKOE B YE/IOBEKEY.

Kakune KomneTeHuuMmn BocTpeboBaHbl LMGPOBOIM SIKOHOMMKOM B NepBYIo ovepenb?

27. CywiecTByeT MHOXKecTBO 3QDEKTUBHbIX METOAOB YNpaBAeHMA opraHmsaumein. Kaxaoe npeanpuaTne UCnosib3yeT CBO
cuctemy ynpasaeHus. MHorMe 13 HUX CXOXKM MeXKAy cOboM, Tak Kak 0g4HN METOAbl NOPOXKAAIOT APYrUe, NPUMEHEHNE MHOTUX
HEBO3MOXHO 6€3 UCNob30BaHMA 4PYrKUX. TaKUM 06pa3oM, MOXKHO CAeNaTb BblBOA, YTO BCE METOAbI YNpaBAeHUsA
B3aMMOCBA3aHbl. X MOXKHO KnaccudumumMpoBaTb MCXOAA M3 HanpaBAeHHOCTU AencTeus. Jlloboi MeToz ynpasieHun
COAEPKUT B cebe 3/1eMeHTbl NOOLLPEHUIA U B3bICKaHWIA. B 3aBUCMMOCTM OT TOrO, KaKUM 06pa3oM TOT UM MHOW MeToz,
BO34EMCTBYET Ha MOTWBbI FPYNMbl COTPYAHUKOB UM OTAE/IbHO B3ATOr0 paboTHMKA, MPOUCXOAMUT UX KnaccubuKaums.
HanpaBneHHOCTb AeNCTBUA METOA0B 0OYC/I0BEHA TEM, HA KaKMe MMEHHO MOTUBbLI OHW BAUAIOT. MOTUBbLI CKIAAbIBAOTCA U3
TEX WJIM UHBIX Ye/I0BEeYECKMX NOTPebHOCTEN, KaK AYXOBHbIX, TaK U MaTepuabHbIX. OpraHn3aLMoHHas popma MeToa0B
yNpaB/eHWA — 3TO METOAbI BAMAHMA Ha peasibHO BO3HMKLYO cuTyaumto. OHM Hanpas/ieHbl Ha CO34aHWe OpraHM3aLMOHHOM
OCHOBbI paboyero npouecca 3a cYeT pasrpaHUyYeHns 0ba3aHHOCTEN U NOJTHOMOUMIA. Bo3gelicTBME MOXKET BbITb NPAMbIM
B0 KOCBEHHbIM. 3HaueHe MeTOLO0B YNpaB/eHUs OpraHMsaumeit onpeaenser ux HanpPaBJeHHOCTb Ha BbINOIHEHME

NOCTaB/IEHHbIX 3a4a4 B Hanbonee KOPOTKME CPOKU NpU yCnoBUAX paunNOHA/IbHOIo NCNOJ1b30BaHUA BCEX BUAOB peCypCcosB.

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

CoaepraHue MeToA0B ynpaBAeHna — 3T0 cneundmrKa ynpasaeHYeCKUX MHCTPYMEHTOB.

Kak B O6IJJ,eM BMnAe MOXHO KﬂaCCMCbVILI,MpOBaTb MeTOoAdbl COBepLIEHCTBOBAHUA CUCTEMDI yl'lpaB.ﬂeHMFl?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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28. CyuwiecTByeT MHOXKecTBO 3 dEKTUBHbIX METOA0B yNpasaeHus opraHmsaumeint. Kaxaoe npeanpusatne UCNosib3yeT CBO
cuctemy ynpasaeHus. MHorMe 13 HUX CXOXKM MeXKay cOb0oM, Tak Kak 04HN MeToAbl NOPOXKAAIOT APYyr1e, NPUMeHeHne MHOTUX
HEBO3MOXHO 6€e3 UCMo/Ib30BaHMA ApYyrux. Takum 06pa3om, MOXKHO CAeNaTb BbIBOA, YTO BCE METOAbI yNpaBaeHus
B3aMMOCBA3aHbI. X MOXKHO KnaccudumumMpoBaTb MCXOAA U3 HAaNpPaBAeHHOCTU aeicTeus. /lloboit meToa ynpasaeHus
COAEPKUT B cebe 3/1eMeHTbI NOOLLPEHUI U B3bICKaHWIA. B 3aBUCMMOCTM OT TOr0, KaKMM 06pa3om TOT UM MHOW MeToz,
BO34EMCTBYET Ha MOTUBbI FPYNMbl COTPYAHUKOB UM OTAE/bHO B3ATOro paboTHMKA, MPOUCXOAMT UX KnaccuduKaums.
HanpaBneHHOCTb AeNCTBUA METOA0B 06YC/N0OBAEHA TEM, HA KaKMe MMEHHO MOTVBbLI OHM BAMAIOT. MOTWBbLI CKNaAblBalOTCA U3
TeX WM MHBIX YeIoBeYeCKMX NoTpebHoCTel, Kak AYXOBHbIX, TaK U MaTepuanbHbiXx. OpraHvsaumoHHas ¢opma MeToL0B
ynpaBAeHUA — 3TO MeTOAbl BAUAHMA Ha peasbHO BO3HMKLWYO cuTyaumto. OHM HanpasaeHbl Ha Co34aHMe OpraHn3aLMOHHOWM
OCHOBbI pabouero npouecca 3a cYeT pasrpaHUYeHnn 06a3aHHOCTEN U NOSIHOMOYMIA. BO34eliCTBUE MOKET BbITb MPAMbIM
M60 KOCBEHHbIM. 3HaYeHWe METOA0B YNPaB/JeHMA OpraHM3aumel onpeaenneT UX HanpaB/IeHHOCTb Ha BbIMNOJHEHNE
MocTaB/IeHHbIX 33434 B Hanbosiee KOPOTKNE CPOKM NPU YCN0BUAX PALLMOHANIbHOMO UCMOJIb30BaHUS BCEX BUAOB PECYPCOB.
CopepyKaHue MeTog0B ynpaBaeHUs — 3To cneunduKa ynpaBieHYeCKMX MHCTPYMEHTOB.

Kak B 06L1em BUAE MOXHO KaaccubuumpoBaTb MeTOAbl COBEPLUIEHCTBOBAHUA CUCTEMbI YNIPaBAEHMA?

29. CywecTtByeT MHOXKecTBO 3¢DEKTUBHbIX METOA0B YNPaB/eHUA opraHnusaumnent. Kaxaoe npeanpuaTme UCnosib3yeT CBOKO
cucTemy ynpasaeHuns. MHoOrme M3 HUX CXOXKM MeXKay coboi, Tak Kak og4HM MeToAbl MOPOXKAAOT ApYyrve, NPUMEHEHME MHOMUX
HEBO3MOXHO 6e3 Ucnonb3oBaHMA Apyrux. Takum o6pa3om, MOXKHO cAenaThb BbiBOA, YTO BCE METOAbI YNpaB/eHuUA
B3aMMOCBSA3aHbl. MIX MOXXHO KnaccudmumMpoBaTb UCXOAA M3 HanpaBAeHHOCTU AencTBus. JIloboli meToa ynpaBaeHus
COLEPHKMUT B cebe 3/1eMeHTbl NOOLLPEHNI U B3bICKAHMIA. B 3aBUCMMOCTM OT TOro, KAaKMM 06pa3omM TOT UAN MHOM MeTop,
BO3EeMCTBYET Ha MOTUBbI FPYNMbl COTPYAHUKOB AN OTAENbHO B3ATOrO paboTHUKA, MPOUCXOANT UX KnaccubuKkaums.
HanpaBneHHOCTb AeNCTBUA MeTOA40B 06yC/I0BNEHA TEM, HA KaKMe MMEHHO MOTUBbI OHU BAUALOT. MOTUBbI CK/1adblBatoTcA U3
TeX WM UHbIX YeNI0BEeYECKMX NOTPebHOCTEN, KaK AyXOBHbIX, TaK U MaTepuanbHbix. OpraHM3aunoHHas ¢popma MeToa0B
ynpaB/ieHMA — 3TO METOAbI BANAHUA Ha peasibHO BO3HUKLLYIO cuTyauuto. OHM Hanpas/ieHbl Ha CO34aHME OpPraHM3auMOHHOM
OCHOBbI paboyero npoLecca 3a cyeT pasrpaHnYeHma obasaHHOCTEN MU NONHOMOYMIA. Bo3aelicTBME MOMKET BbITb MPAMbBIM
IM60 KOCBEHHbIM. 3HauyeHMe MeTo40B YNPaB/eHMA OpraHu3aumnen onpeaenseT UX HanpaB/ieHHOCTb Ha BbINOJIHEHWUE
NOCTaB/IEHHbIX 33434 B Hanbosiee KOPOTKUE CPOKM NPU YCAOBUAX PALMOHANIbHOIO UCMO/1Ib30BaHMA BCEX BUAOB PEeCcypCoB.
CoaeprkaHue MeTodoB ynpaBaeHus —31o cneymduKa ynpaBaeHYeCcKMX MHCTPYMEHTOB.

Kak B 06LLI,eM BNOe MOXHO Kl'IaCCVId)MLI,VIpOBaTb MeTOobl COBEPLUEHCTBOBAHUA CUCTEMDI yﬂpaBl’IeHI/IFI?

30. CywiecTByeT MHOXKecTBO 3 PEKTUBHbLIX METOAOB YNpaBaeHus opraHmaumei. Kaxaoe npeanpusaTre UCnosib3yeT CBOH
cuctemy ynpasaeHusa. MHorMe M3 HUX CXOXKM MeXKay cO60M, Tak Kak 04HW MeToAbl NOPOXKAAIOT APYr1e, NPUMEHeHMe MHOTUX
HEBO3MOXHO 6e3 NCNoAb30BaHMA APYrMX. TakKuM 06pa3oM, MOXKHO cAenaTb BbiBOA, YTO BCE METOAbl YyNpaBaeHus
B3aMMOCBA3aHbl. X MOXKHO KnaccuduumpoBaTb MCXOAA U3 HAaNpaBAeHHOCTU AeicTeus. Jlloboit meToa ynpasaeHus

coaepKuT B cebe 31eMeHTbl MNOOLLPEHUI N B3bICKaHMIA. B 3aBUCMMOCTM OT TOro, KaKMM 06pa3om TOT UAN UHOW MeToS,

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

BO34EMCTBYET HAa MOTUBbI FPYMMbl COTPYAHUKOB AN OTAENbHO B3ATOrO PaboTHUKA, NPOMUCXOANT UX KnaccubumKaums.
HanpaBneHHOCTb AencTBUA MeToA0B 06yC/0BAEHA TEM, HA KaKMe UMEHHO MOTMBbI OHW BAUAIOT. MOTUBbI CKAaAblBatOTCA U3
TeX WAN UHbIX YeNI0BEYECKMX NOTPEOHOCTEN, KaK AYXOBHbIX, TaK U MaTepuaabHbIX. OpraHM3aunoHHas popma MeTo[08B
ynpasaeHuA — 3TO MeToAbl BAUAHMA HA peasibHO BO3HMKLLYHO cuTyaumto. OHM HanpaB/aeHbl Ha CO343aHME OPraHN3aLNOHHOM
OCHOBbI paboyero npoLecca 3a cHeT pasrpaHnyeHma 06a3aHHOCTEN U MONHOMOYMIA. Bo3gencTeme MOXKeT 6bITb NPAMbIM
NMB0 KOCBEHHbIM. 3HaYEeHNE METOLOB YNPaB/AEHUA OpraHM3aLmelt onpeaenaeT Ux HanpPaBAeHHOCTb Ha BbIMOAHEHWE
NMocTaB/IeHHbIX 33434 B Hanbosiee KOPOTKME CPOKM NPU YCN0BUAX PALLMOHANBHOMO UCNO/Ib30BaHWUsA BCEX BUAOB PECYPCOB.
CopepskaHMe MeToa0B YNpPaBAEHUA — 3TO cneunduKa ynpaBaeHYeCKUX MHCTPYMEHTOB.

Kak B O6LLI,eM BNAEe MOXHO KnaCCMd)MLI,MpOBaTb MeTOodbl COBeEPLUEHCTBOBAHUA CUCTEMDI yl'lpaBl'IeHMﬂ?

31. Bala KOMMNaHUA MMEET COTHM KOHTPAareHToB — lopuandecknx anu, C KaxkKabiM U3 HUX Bbl peryiapHo, MUHUMYM pas B
mecAl, obmeHnBaeTeCb HemaTepmnanbHbIMU 06 bEKTAMM CTOMMOCTbIO B AECATKM A011apoB M 6onee. Kaxkabii akT npuema-
nepegaym o6bEKTOB CONPOBOXKAAETCA 0OCYKAEHNEM UX CTOMMOCTM U OCODEHHOCTEN MOCTABKKU, COCTAB/IEHUEM U
nognncaHnem JOKYyMeHTOB, obMeHOM 3TUMM AOKYMeHTaMu.

YTOo MOXKHO caenaTtb, UCNonb3ys cpeactsa MHGOPMALMOHHbIX TEXHONOTMM, YToObl 0becneynTb 6€30MNacHOCTb,

MWHUMU3UPOBATD XMLLEHNA 0BBEKTOB M COKPATUTbL U3AEPHKKM Ha npoLeaypy obmeHa B Liesiom?

32. Bawa KomnaHMA MMeeT COTHWU KOHTPAreHToB — lopuaMyYecknx auu,. C KaxKablM U3 HUX Bbl PeryasipHo, MUHUMYM pas B
MecsL, 0bMeHMBaeTeCb HEMATEPMAbHBIMUW 06 bEKTAMM CTOMMOCTBIO B AECATKM A0NNAPOB M bonee. KaxKablit akT npuema-
nepesayn o6bEKTOB COMPOBOXKAAETCA OOCYKAEHMEM UX CTOMMOCTU M OCODEHHOCTEN NOCTaBKM, COCTAaBAEHUEM U
nognucaHMem JOKYMEHTOB, 0OMEHOM STUMMU AOKYMEHTAMMU.

YTO MOKHO caenatb, UCNOb3yA cpeacTBa MHPOPMALMOHHBIX TEXHONOTMI, YTObObI 06ecneynTb 6e30NacHOCTb,

MUHUMN3NPOBATb XULLLEHNA 0b6BEKTOB U COKpPaTUTb U34epPXKKU Ha npoueaypy obmeHa B u,eno:v\?

33. Bawa KOMMNaHUA UMEET COTHM KOHTpPareHToBs — vopmnanyeckmnx nnu. C KaXkabIim M3 HUX Bbl perynapHo, MMHMMYM pa3 B
mecay obmeHuMBaeTecb HemaTepunaabHbIMU 06BbEKTaMM CTOMMOCTbIO B AeCATKN O0NNap0oB U bonee. Ka)KAbIVI aKT npuema-
nepegadn 0b6beKToB conpoBoXxaaeTca O6CY)‘KA€HVI€M MX CTOMMOCTU U 0COBEHHOCTEM NOCTaBKU, COCTaBieHnemMm "
nognucaHnem gOKyMEHTOB, obmeHOM 3TUMM AOKYMEHTaMU.

YTO MOXKHO caenartb, ncnonb3ya cpeacrea VIHd)OpMaLI,VIOHHbIX TeXHOJ'IOI'VIVI, yTobbI 06ECNEUNTD 6e30ﬂaCHOCTb,

MUHUMUN3INPOBATb XNLLLEHNA 06BbEKTOB U COKpPaTUTb U3gepK Ha npouenypy obmeHa B Ll,e.ﬂOM?

34. LUndposas skoHoMuMKa (Digital Economy) — 370 3KOHOMMYECKanA AeATeNbHOCTb, OCHOBaHHAA Ha LMPPOBbLIX N 3NEKTPOHHbIX
TEXHOJIOTUAX CBA3AHHAA C 3/IEKTPOHHbBIM BU3HECOM U 31IEKTPOHHOM KOMMEpPLMEN, @ TaK¥Ke NPOU3BOANMbBIMU UMK
umdpoBbIMM TOBapamu 1 ycayramu. Mo cyTm aaHHOe onpeaeneHne 0xBaTbiBAEeT BCE AE/10BbIe, KY/bTYPHbIE, SKOHOMMUYECKUNE
M COUMAbHbIE onepaLmmn, coBepliaemble B IHTEPHETE U C NOMOLLbIO LUPPOBLIX KOMMYHUKALMOHHbLIX TEXHOIOTUA.

Kakolt npu3Hak no3soaseT MaeHTMdMUMpoBaTb LMGPOBYIO IKOHOMUKY?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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35. Undposas skoHomumKa (Digital Economy) — 3To sKOHOMMUYECKan AeATeIbHOCTb, OCHOBaHHaA Ha LMOPOBbLIX U SNEKTPOHHbIX
TEXHO/1I0IMMAX CBA3AHHAsA C 31eKTPOHHbIM BM3HECOM M 3/IEKTPOHHO KOMMeEpPLMEN, a TaKKe NPon3BoOANMbIMU UMUK
uMdpoBbIMM TOBapamm 1 ycayramu. o cyTy gaHHOe onpeaeneHne oxBaTbiBAeT BCE AE/10BbIe, KY/bTYPHbIE, 3KOHOMUYECKUNE
W coumasnbHble onepaumn, coBepaembie B IHTEpHETE 1 ¢ NOMOLLbIO LMPPOBLIX KOMMYHUKALMOHHbIX TEXHONOTUIA.

Kakoi npusHaKk Nno3BonseT MaeHTMonuUmMpoBaTb UMPpPoBYO SIKOHOMMKY?

36. Undposas skoHomumKa (Digital Economy) — 3To 3KOHOMMYECKan AeATeNIbHOCTb, OCHOBaHHAA Ha LMOPOBbLIX U 3NEKTPOHHbIX
TEXHONIOTUAX CBA3AHHAA C 3/IEKTPOHHbBIM BU3HECOM U 3/IEKTPOHHOM KOMMEPLMEN, @ TaKKe MPOU3BOAMMbIMU UMUK
uMdpoBbIMM TOBapamu 1 ycayramu. Mo cyTm gaHHOe onpegeneHne oxBaTblBaeT BCe Ae/I0Bble, Ky/NbTypHble, SKOHOMUYECKUNE
W coumasibHble onepaumm, coBepaemble B MIHTEpHETE M C NOMOLLbIO LMPPOBLIX KOMMYHUKALMOHHbIX TEXHOIOTUA.

Kakol npun3Hak no3BoaseT MaeHTUGMUMPOBATb LMPPOBYIO SIKOHOMUKY?

37. Cuctema ynpaBieHus B3aMMOOTHOLIEHUAMM € KaneHTamu (CRM) — 3To npuKknagHoe nporpamMmHoe obecnevyeHue ans
opraHusauuii, NnpeaHa3HavYeHHoe A1 aBTOMaTU3aLMn CTpaTerMii B3aMMoAeNCTBUA C 3aKa3uMKamm (K1MeHTaMu), B YacTHOCTH
O/ NOBbILWEHNA YPOBHSA NPOAAXK, ONTUMM3ALMUN MAPKETUHTA U YAYULLIEHUS OBCNYKUBAHUA K/IMEHTOB NyTEM COXPaHEHUS
MHPOPMALMU O KNNEHTAX U UCTOPUM B3aUMOOTHOLLIEHWUI C HUMM, YCTAHOBIEHMA U YAYyYLLIEHNA BU3HEC-NPOLECCOB U
nocaeayroLLero aHanmsa pesynbTaTos.

Y70 ABNAETCA TONUYKOM ANA BHeApeHUA cuctembl CRM?

38. CucTema ynpasaeHMs B3aMMOOTHOLLEHMAMM C KnneHTamu (CRM) — 3To npuKnagHoe nporpammHoe obecneyeHune gas
OopraHusauuii, npegHasHaYyeHHoe 410 aBTOMaTU3aLMm CTpaTernii B3aMMoAeNCTBUA C 3aKa3unMKamm (KNMeHTamm), B YaCTHOCTH
O/ NOBbILWEHNA YPOBHA NPOAAXK, ONTUMM3ALMU MAPKETUHTA M YAYYLLIEHNA 06CNYKNBAHMA KANEHTOB NyTEM COXPaHEHUA
MHPOPMaLMKN O KIMEHTAX U UCTOPMM B3aMMOOTHOLIEHUI C HUMM, YCTAHOBAEHUA U YAyULLEHMA BU3HEC-NPOLLECCOB U
nociaeAyloLLero aHaamsa pesynbTaTos.

YT1o sBnseTCcA TONYKOM ans BHegpeHuna cuctembl CRM?

39. CucTema ynpasaeHMsA B3aMMOOTHOLLEHMAMM C KnneHTamu (CRM) — 3To npuKnagHoe nporpammHoe obecneyeHune gas
OpraHu3auuii, NnpegHasHayeHHoe 419 aBTOMaTU3aLUm CTpaTernii B3aMMo4eNCTBUA C 3aKa3umMKamm (KIMeHTamm), B YaCTHOCTU
[A/17 NOBbILWEHWA YPOBHSA NPOAAXK, ONTUMM3ALMU MAPKETUHTA U YyYLLIeHUA 06CNYKUBAHMA KIUEHTOB MyTEM COXPaHeHMUs
MHPOPMaLMK O KIMEHTAX U UCTOPUM B3aMMOOTHOLIEHUI C HUMM, YCTAHOBIEHUSA U yAyYLLEHMSA BU3HEC-NPOLLEeccoB u
nociaeAyoLLero aHaamsa pesynbTaTos.

YT0 ABNAETCA TONYKOM A4N1A BHeapeHusa cuctembl CRM?

40. anMEHEHMG LEeNOYKH 610KOB ana obecneyeHus I'OpVIp,W-IeCKOﬁ 3HA4YMMOCTU AOKYMEHTOB, NOMELLaEMbIX Ha

AONroBpemeHHoOe XpaHeHWe, XpaHeHue xewemn AOKYMEHTA — BCe 3TO NMNO3BOJIAET JIETKO U 6bICTpO AOKa3aTb HEN3MEHHOCTb

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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AOKYMeEHTOB BHE 3aBUCUMOCTU OT CPOKa XpaHeHUA.

Kak Has3bliBaeTcsa nogobHasa TexHonorma?

41. MNpumeHeHMe Leno4Ykn 610KoB gsa obecnedyeHns PUANYECKON 3HAUYMMOCTM SOKYMEHTOB, MOMELLAEMbIX HA
[0NTOBPEMEHHOE XPAaHEHME, XPaHEHWNE XeLlel JOKYMEHTa — BCE 3TO NMO3BOIAET IeFKO U BbICTPO AOKA3aTb HEM3MEHHOCTb
[OKYMEHTOB BHE 3aBUCMMOCTM OT CPOKA XPaHEHMUS.

Kak Ha3biBaeTcA I'IO,CI,O6HaFI TexHonorua?

42, NMpumeHeHMe uenoyvkm 610KoB ana obecneveHus POpM[l,VIHECKOﬁ 3HAYMMOCTU AOKYMEHTOB, NOMELLAEMbIX Ha
AOoNrospemeHHoOe XpaHeHWe, XpaHeHue Xewen AOKYMEHTA — BCE 3TO NO3BOJIAET JIETKO U 6bICTpO AOKa3aTb HEU3MEHHOCTb
AOKYMEHTOB BHE 3aBUCUMOCTU OT CPOKA XpPaHEHUA.

Kak Ha3biBaeTcA FIO[],O6HaFI TexHonorna?

43. OgHoOM U3 TeHAEHUMA UMPOBON SIKOHOMUKN ABASETCA UCMO/Ib30BAaHME CMAPT-KOHTPAKTA, KOTOPbIN MO CYTU HE KCMapT»
M NPaKTUYECKM HE KOHTPaKT. CMapT-KOHTPAKT — KOMMNbIOTEPHAA NPOrpaMma, KOTopas BbINOAHAET COrNalleHus,
3aK/IOYEHHbIE MeXAayY ABYMA U 6osiee CTOPOHAMM, B Pe3y/ibTaTe KOTOPbIX MPU BbIMOJHEHUN TEX UM UHBIX YCIOBUIA
NPOUCXOAAT ONpeaeeHHble AeNCTBUS.

Y710 NnpeactaBanet coboi cMapT-KOHTPaKT?

44. OpHo n3 TeHaeHUMI LMdPOBOIA SKOHOMUKN ABAAETCA UCMO/Ib30BaHME CMAPT-KOHTPAKTA, KOTOPbIM NO CYTU HE «CMapT»
W MPAKTUYECKM HE KOHTPAKT. CMApPT-KOHTPAKT — KOMMbIOTEPHAsA NPOrPaMma, KOTOPas BbINOHAET COralLeHus,
3aK/Il0YEHHbIE MeXAy ABYMS U Bonee CTOPOHaMM, B pe3yabTaTe KOTOPbIX MPU BbINOJHEHUMN TEX UAWN UHBIX YCI0BUIA
NPOUCXOAAT onpeseNieHHble AeNCTBUA.

YTo npeacTtaBaneT coboi CMapT-KOHTPAKT?

45. OaHOM U3 TeHAEHUNI LMbPOBO SKOHOMMKKN ABAAETCA MCNO/b30BaHNE CMAPT-KOHTPAKTa, KOTOPbIM NO CYTU HE KCMapT»
W NPAKTUUYECKMN HE KOHTPAKT. CMapT-KOHTPaKT — KOMNbIOTEPHAA NPOrpamMmma, KOTopasn BbINOHAET COrNaLleHMS,
3aKAl0UYeHHbIe MexXay AByMA M 6onee CTOpOHaMMK, B pe3y/ibTaTe KOTOPbIX MNP BbINOJHEHUN TEX UAW UHbIX YCI0BUIA
NPOUCXOAAT onpesesieHHble AeNCTBUS.

Y10 NnpeactaBnnet coboi cMapT-KOHTPaKT?

46. MNoa MHTepHeTOM Bellei NOHMMAIOT e4MHYI0 CETb, COEAMHSAIOLLYIO OKPYrKatoLLMe Hac 06BbeKTbl PeasibHOro MMpa u

BUPTYyaJibHbie 06beKTbl. Ho MHTepHET Beu1,e17| — 3TO He NPOCTO MHOXXeCTBO Pa3/INYHbIX I'IpVI60pOB n AaT4NKOB, Oﬁ'bGﬂ,MHEHHbIX

mexagy coboli nposogHbiMmn n 6ECI'IDOBO,EI,HbIMM KaHaz1amMmu CBA3N N NOAK/THOYEHHDbIX K CETU MHTepHET. 370 6onee TecHas
UHTErpauma peasibHoOro h BUpTyasibHOro MMpos, B KOTOpOVI O6LLI,EHVIE npon3ssoauTca mexxay nogbmm n YCTpOVICTBaMM.

YTO MOKHO OTHECTU K HegocTaTkam MHTepHeTa Bellein?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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47. Mo UHTepHeTOM Bellel MOHUMAKOT €ANHYIO CETb, COEAMHAIOLLYIO OKPYXKatoLme Hac 06beKTbl peasibHOro mmpa u
BUPTYyasbHble 06beKTbl. HoO MHTepHET Belen — 3TO He MPOCTO MHOMECTBO PA3/IMYHbIX NPMBOPOB U JATYMKOB, 06 begMHEHHbIX
mexay coboi npoBoAHbIMU M BecnpoBOAHBIMW KaHalaMK CBA3M M NOAKAOYEHHbIX K ceTU MHTepHeT. 1o bosee TecHas
WHTErpaLma peasbHoro 1 BUpTyasibHOrO MUPOB, B KOTOPOW 06LLLEHME NPOU3BOAMUTCA MEXKAY HOLbMU U YCTPOUCTBAMM.

YTO MOXHO OTHECTU K He40CTaTKam MHTepHETa BELLI,EIZ?

48. MNoa MHTepHeTOM Bellei NOHMMAIOT e4MHYI0 CETb, COEAMHSAIOLLYIO OKPYrKatoLMe Hac 06beKTbl PeasbHoOro MMpa u
BMPTyaNbHble 06beKTbl. Ho MHTEpHET Belei — 3TO He NPOCTO MHOYKECTBO PA3/IMYHbLIX NPUBOPOB 1 AaTYMKOB, 06beAMHEHHDbIX
mexay coboii NpoBoAHbIMM M HECNPOBOAHbLIMU KaHaNamMM CBA3M M NOAKNIOUYEHHbIX K CeTU MHTepHeT. 3To 6onee TecHas
WHTErpaLmsa peanbHoro 1 BUPTyasibHOrO MUPOB, B KOTOPOM OBLLEHWE NPOU3BOAMUTCA MEKAY /H0AbMU U YCTPOMUCTBAMM.

YTO MOXKHO OTHECTU K He40CTAaTKam MHTepHETa Beu.l,eﬁ?

49. Mo UHTepHETOM BeLLe MOHUMAKOT €ANHYIO CETb, COeAMHAIOLLYIO OKPYXKatoLlme Hac 0O6beKTbl peasibHoOro mmpa u
BUPTyasibHble 06beKTbl. HO MHTepHET Belel — 3TO He NPOCTO MHOMKECTBO Pa3/IMYHbIX NPUBOPOB U AaTYMKOB, 06beANHEHHbIX
mexay coboit npoBoAHbIMU M BeCNPOBOAHBIMU KaHalaMM CBA3M M NOAKAOYEHHbIX K ceTu MHTepHeT. 9To 6osiee TecHas
WHTerpaumsa peasbHoro 1 BUpTyasibHOTO MUPOB, B KOTOPOW 06LLLEHME NPOU3BOAMUTCA MEXAY 0L4bMU U YCTPOMUCTBAMM.

YTO MOXKHO OTHECTU K HegocTaTkam NHTepHeTa Belen?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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