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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. inA Kakoro TMNa PyKOBOAUTENA XapaKTepHa *KEeCTKOCTb, MPUHLMMMANBHOCTbL U NOAaBAeHne MHULNATUBbI?
2. Kakoe yTBeprKAeHMEe OTHOCUTCA K meTogy SMART?

3. I'Ipou,ecc CcncremaTtmnydeckoro Ha6ﬂ|-0,ﬂ,eHMF|, daHa/n3a N MHTEpPNPETaUnUn aKTya/IbHbIX TeH,D,EHLLMVI N TPpeHA0B HA PbIHKAX, B

npegnpMHUMaTEIbCKOM M KNMEHTCKOM cpeae, B GU3Hece, B pa3BUTUM TEXHOIOTUIA M 06LLLECTBA B LLENOM — 3TO:
4. Kakolt paKTop He OTHOCUTCA K NPUUYMHAM BHeLHero caboTaxa?

5. Kakoi n3 cnegytowmx nokasartenem He OTHOCUTCA K METPUKAM aHann3a spGeKTUBHOCTU KOMaHAbI?

6. Kakow war ABiAeTcA NepBbiM B a/IFOPUTME peLleHUss KOHGIMKTOB?

7. Kak Knaccuduumpyrotcs MHHOBaLMKU NO rNybuHE N3SMEHEHWNIA?

8. Kakoit u3 cnegytowmx GakTopoB MOKET NPUBECTU K U3MEHEHWIO NPaBuMA paboTbl U BHYTPeHHeMY caboTaxKy?
9. Kakoit TMN MHHOBALMIN OTHOCUTCA K @aHTUKPU3UCHBIM?

10. Y1o Takoe caboTax?

11. Kakoe onpegeneHne cooTBETCTBYET TEPMUHY "MHHOBaLmA"?

12. Y1o BK/IIOYAET B €6 PUCK-MEHEAKMEHT?

13. ®dusmyeckoe nnu ropunanyeckoe 1mMuo, Kotopoe NpAamMmo nam KoCBEHHO BO3,D,el‘;1CTBy6T Ha pa60Ty opraHunsauunn naun

pacnonaraet onpegeneHHbIMU OXUAAHUAMN OT Pe3y/bTaTOB ee AeATENbHOCTU — 3TO:
14. Kakol 13 c/ieyoLMX acNeKTOB Y/IydLLAaeT KauecTBo 06CNYKUBAHUA KIMEHTOB?

15. CneacTtBre BAUSAHUA HEONPEAENEHHOCTU HA AOCTUNKEHME NOCTAaBAEHHbIX LLefe — 3T0:

16. CocToaHMe, NP KOTOPOM CYLLLECTBYIOLLME CPEACTBA AOCTUXKEHMA LeNen CTAaHOBATCA HeaAeKBaTHbIMU — 3TO:
17. HCTpyMeHTbI, KoTopble TpebytoTcsa Ha 1to6oM M3 3TanoB co34aHMA NPOAYKTA U OCTAOTCA HEU3MEHHbIMM — 3TO:
18. ABToMaTm3auma 6UsHec-NPoLEeccoB NO3BOSET:

19. MporpammHoe obecneyeHne, NoMoratoLee NPesNPUATUAM aBTOMaTM3MPOBATb OCHOBHbIE BU3Hec-NpoLecch! 1

ynpasaATb UMM OANA OOCTUXKEHUA onTUMasibHOM npon3soanTeNIbHOCTU — 3TO!

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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20. KomnseKc 3a4a4 M MHCTPYMEHTOB, KOTOPbIe HanpaBs/ieHbl Ha Y/lyYlleHNe OTAENbHbIX Onepaumini Uan Bcen AeaTeslbHOCTU

KOMMNaHWUN — 3TO:

21. B yc/10BMAX 3KOHOMMYECKOrO Kpusnca, KomnaHua N, 3aH1MAaloLLanACcA NPOAaKei 3K0N0rMUYECKN YNCTbIX TOBAPOB Yepes
WHTEPHET, CTO/IKHYNACb C PE3KMM CHUXKEHUEM NpoaaK. [ BbIXOA4a U3 KpU3nNca PYKOBOACTBO PELINIO BHEAPUTb
WHHOBALUMOHHbIE pelleHuA. B pamkax 3Toro npoekTa 6bln npeaoxKeHbl TP OCHOBHbIX HanpaBAeHus:

1. Pa3paboTKka MObUABLHOrO NpUAoKeHUs ana bonee yao06HOro NOKynaTeIbCKOro onbiTa.

2. CoKpalleH1e accopTUMEHTa TOBapOB 418 YMeHbLUEHUSA 3aTpar.

3. YBe/iMyeHue LeH Ha BCe TOBApbl ANA NOBbIWEHUA NPUBbLIAN.

Kakoe 13 HanpasaeHUn MOXKET MOMOYb MPUBAEYb HOBbIX KIMEHTOB M MNOBLICUTb JIOA/IbHOCTb CYLLLECTBYHOLLUX?
22. Ha 4To OpMeHTUPOBAH NPOEKTHbIN Noaxoa,?

23. Habop npaBun B3aMmMoLEeNCTBMA B KOMaHAE, KOTOPbIM MCNOAb3YETCA A1A YyNPaBAeHNA NTEPATUBHbBIMU U

WMHKPEeMEeHTa/IbHbIMM NMpoLeccamm pa3paboTku NpoayKTa — 3T0:

24. B Kakom noaxoe pa3paboTka NpoayKTa UAET OANHAKOBbIMU LIUKNAAMU, KOPOTKUMU MPOMEIKYTKAMM?

25. TecTtoBas BepcuaA ToBapa, yCayrn uamn cepsmnca ¢ MMHMMaAbHbIM Habopom GYHKLUMIA — 3TO:

26. Kakoi noaxopn, nogpasymeaeTt paboTy Ha NPOAYKTOM C YETKO 0POpPMAEHHbIMU TpeboBaHNMAMMK?

27. Pa3paboTKa NpoAyKTa Ha onbITe, HAa AaHHbIX — 3TO:

28. Kakom atan B metogonorum Waterfall cnegyet nocne atana paspabotku?

29. Ha kakom aTane metogonornn Waterfall onpegenserca paboTocnocobHOCTb CUCTEMBI M €€ COOTBETCTBUA TPebOBaHMAM?
30. Bu3yasibHOe NpeacTaB/ieHUE NEPAPXMM U OTHOLIEHMI MEXAY Pa3IMYHbIMU NOAPA3AENEHUAMMN U COTPYAHUKAMU — ITO:
31. MeTog, 5S He BKtOYaeT:

32. BuaeHuve npoayKra, obbeamHaoLLee KOMaHAy W 3aKa3ymKa — 3To:

33. Y710 ABNAETCA NePBbIM 3TANOM B K/IMEHTCKOM NyTH?

34. Y70 sBnseTca pe3ybTaToM paboTbl KOMAHAbI B TEYEHME CIPUHTA?

35. Y10 BM3yann3MpyeT 30Hbl OTBETCTBEHHOCTM U pacnpeaeneHne o6a3aHHOCTEN B KOMNAHUK?

36. K HegocTaTKam MepapxmMyeckol OprcTPYKTYPbl HE OTHOCUTCA:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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37. NocnenoBatesibHOCTb AEMCTBUI, B pe3ynbTaTe KOTOPOW Noly4aem NPOAYKT, LEHHbIN A9 3aKa34uKa, 3TO...

38. CRM-cuctema nomoraert:

39. KaKylo MeToAMKy NPOEKTHOro yrnpas/eHnn Bbl CKOpee BbibepeTe, ec/iv Bam HyXKHO bbicTpee ya0BNeTBOPUTL NOTPEBHOCTbL

KMeHTa U NoNy4YnTb nepsble npo,u,amm?

40. Y10 0603HauaeT akpoHum PMBOK?

41. [ina peannsauum cBoero npoekTa Bbl Bbibpann metogonoruio PRINCE2. Yto Bbl byaeTe AenaTb, €CM HauHeTe MOHMMATb,

YTO MTOIN peannsaLmMm NPoeKTa He NPUHECYT NPMBLIAN?

42. MeToabl BeaeHUA NPOEKTOB, onucaHHble B PMBOK, nydlue Bcero npumeHaATb, Koraa...

43. ®oKyc Ha 3KOHOMHOE pacnpeaeneHne PecypcoB XapaKTepeH ANs:

44. ®oKyc Ha bbiCcTpble yaydlleHna NpoLLecca, NPoAYKTa XapaKkTepeH ana:

45. Kakoi 0CHOBHOM MeToZ, BblfiBNEHWS OWMOOK B NpoLecce nan NpoayKTe B MeTogonormm 6Sigma?

46. MNpuHumn "npospavHoctn” npu SCRUM-noaxoge opraHM3aunmn npoeKkTHoM paboTbl 03HaAYaeT, YTo...

47. Npu SCRUM-noaxoae 4atbl 1 BpemaA BCTpeY KoMaHAbl Bceraa pUKCMpoBaHHbIE, NOTOMY YTO 3TO...

48. [10KyMeHT, B KOTOPOM YyKasaHbl BCe 3Tanbl, CPOKM PaboT U UX UCNONHUTENN AR SOCTUMKEHUA CTPATErMYECKUX Lenen,

Ha3blBaeTCcA...

49. Kakoi 13 cnepyowmx NpuHLMNOB ABAAETCA OCHOBOMNOAraloWwmm aaa rmbKMx MeToa0/10rmin?

50. Kakomn n3 noaxoAos 4aule BCero MCnosib3yeTca B rMBKNX MEeTOo40N10rnAX ynpasaeHnA I'IpOEKTaMM?

51. KaK HasbiBaeTcA ponb B SCRUM, oTBevatoLLan 3a ycTpaHeHMe NPenATCTBUIN A1 KOMAHAbI?

52. Kako npumep He oTHOCKTCA K IT-pewweHnio CMS?

53. CKOOpAMHMPOBaHHbIEe AeNCTBUA MO YNPABAEHWNIO PUCKaMU — 3TO:

54. Ctenkxongep — aTo:

55. K nepsBomy 3Tany aaroputma TPeHABOTYMHIA OTHOCUTCA:

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

56. ®oKyc Ha nocneaoBaTelbHOM WU PaBHOMEPHOM BbINOIHEHWUM 33434 XapaKTepeH ANs:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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57. Habop ¢yHKUMIT 1 mogenelt noBeLeHUA, PEANU3YEMbIX YHaCTHUKOM B SAHHOW rpynne:

58. K npuMHuMnam metogmkm Lean He OTHOCUTCS:

59. Y10 Takoe "MMHMMANbHO }KN3HECNocobHbIn npoayKT" (MVP)?

60. Kakoi 13 cnedyloLmMxX acneKToB He ABAAETCA YacTblo NPOAYKTOBOro noaxoana’?

61. Kakoe npenmyLLecTBo MMeeT Ucrnosb3oBaHue Agile-metogonorum B e-commerce?

62. Y10 He BM3yanm3npyeT OprcTpykTypa’?

63. MM10CKNI TUN OPICTPYKTYPbI NOApa3yMeBaeT:

64. K npMunMHam BHYTpeHHero caboTtaka OTHOCUTCS:

65. Mo cTeneHn BANAHUA HA NPOAYKT MHHOBALMMW KNAacCUPULMPYIOT Ha:

66. K HacTynaTenbHOMY TUMY aHTUKPU3UCHbIX CTPaTernii He OTHOCUTCA:

67. YTO He coaepKUT JOPOXKHAA KapTa’?

68. Balia KomaHza paboTaeT Hag e-commerce NPOEKTOM, rAe HeE0H6X0AMMO BHEeAPWTb HOBYIO GYHKLMOHANBLHOCTb A5
y/ly4YLLIEHWA NOJ/Ib30BATE/IbCKOTO OMbITa. Bbl cnosb3yeTe Scrum Aas ynpasieHUs NpoeKToM.
Kakoit apTedakT Scrum nomoraet KOMaHAe OpraHM30BbIBaTb CBOIO PaboTy M onpesenseT, YTo AO/IKHO ObiTb CAe/aHo B

npoekrte?

69. Bbl ABAAETECH MEHEAKEPOM MO NPOEKTaM B KOMMaHWM, KOTOPan 3amnyCKaeT HOBbI MHTEPHET-MarasuH. Bam HeobxoamMmo
onpeaennTb OpPraHM3aLLMOHHYIO CTPYKTYPY 414 YCNEeLHOro 3anycka v gaibHenwero GyHKUMOHUPOBaHMA NPOEKTa.

Kakoi Tnn OPrCTPYKTYpbI Bbl Bb|6epeTe, €C/I1 Y4UTbIBATb TOT d)aKT, YTO ANA BaC BaXKHbl YETKMNE 30HbI OTBETCTBEHHOCTU?

70. Bbl ABNAeTECb OTBETCTBEHHbIM meHegXepom no BHeapeHUto SCRUM-meTOom0N0MMM B e-commerce NPOEKT.
Kakoi apTquaKT Scrum Bbl 6yp,eTe MCNONb30BaTb AN1A NPOBEPKN TOro, HACKOJZIbKO yCcnewHoO KoOMaH4da AO0CTUrna Ll,eﬂeﬁ

npoeKkrta?

71. Kakue 3Tanbl BK/toYaeT TexHMKa KAIZEN?

72. Kakasa KomnaHus pa3paboTana TexHMKy Six Sigma?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

73. Yto onpepennet Product Backlog?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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74. Kakoi 13 cefyolwmx MHCTPYMEHTOB UCNOJb3yeTca A4 BU3yanamsaummn paboyero npouecca?

75. KaKkoi aptedakTt Scrum onpeaennaeTt, 4to 66110 caenaHo?

76. Y10 saBnsieTcs oCHOBHbIM pOKycom meToza Six Sigma?

77. Kakon meTtoz Lean nomoraeTt opraHM3oBaTb paboyee NpocTpaHCTBO?

78. Yto 03HavaeT TepmuH "Kaizen"?

79. BuaeHuve npoayKra, obbeamHaAloLLee KOMaHAy W 3aKa3yMKa — 3TO:

80. B KakoMm THMe OPrcTPYKTYPbl Hanboee HU3KUIMA YPOBEHb OTBETCTBEHHOCTU U BAUAHUA Y COTPYAHUKOB?

81. Bbl ABNsAETECH MEHEAKEPOM MO MPOEKTaM B KOMMAHUK, KOTOPas 3aMyCKaeT HOBbIN e-commerce caitT. Bam HeobxoamMmo
onpeaennTb ONTUMA/IbHYIO OPraHM3aUMOHHYIO CTPYKTYPY ANA YCNELWHOTO 3amnycka M AanbHellwero ¢yHKLUMOHMPOBaHUA
npoekKTa.

Kakoi ns cnegytowmx npou,eccos AoKeH 6bITb aBTOMaTU3MPOBAH 418 NOBbIWeHUA 3PpPeKTUBHOCTU?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

WhatsApp Telegram Max sinergy@yandex.ru sinergy.com
h -d | i @ d i
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