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Ha Hac B Tenerpam

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. duHaHcoBas cTpaTerus opraHusaumm npeacrasnset cobom ...
2. B cocTaB onepaumoHHbIx 6104KeToB opraHmn3aLnmn BXoamT ...
3. B coctaB ¢pMHaHCOBbIX 6104XKeTOB OpraHM3aLUnmn BXOANT ...

4. K cneumanbHbim 6togKeTam OTHOCKTCA ...

5. BlogKeT ... OTHOCUTCA K crnelmanbHbiM broaykeTam

6. Mpouecc 610aKeTUPOBaAHUA KCBEPXY-BHU3Y ...

7. BloyKeT ... B NepBylo ovepeab pa3pabaTbiBaeTca B NPOLECCce OnepaLMoHHOro Ni1aHMpoBaHMsA NPON3BOACTBEHHOM

LEeATENbHOCTM OpraHmU3aLLmnm
8. Llesiblo 61oaKeTMpoBaHUA He ABNAETCS ...

9. BloAKeT, OCHOBaHHbIN Ha A06aB/eHUN oYepeaHOro 610 AKETHOro Nepnoaa NP OKOHYaHUKU TEKYLLLEro, — 3TO ...
10. PrHaHCcoBas cTpaTernsa He AO/MKHA obecneynsaTs ...

11. dnHaHCcoOBOE NAaHMpPOBaHUE obecneynBaer ...

12. MeTop npsMoro cyeta Npu NAaHUPOBaAHMM NPUBLIIN O3HAYaeT ...

13. MNporHo3npoBaHne MeTo4OM NPOLEHTa OT NPOAAXK NO3BOAAET ...

14. MeTog, pacyeTa NA1aHOoBbIX noKasartenen, NPn KOTOPOM NAaHNpyemana BEIMYMUHA NOKa3aTeN1A 3aK/1H04aEeTCA B
onpegeneHnn KoONnM4eCcTtBeHHOro BbipaxkKeHuaA B3aMMOCBsA3el mexagy d)MHaHCOBbIMM NOKa3saTenaMmm 1 (I)aKTOpaMM, nx

onpeaensaoWmMmm, — 7o ...
15. B 3aBMCMMOCTW OT HanpaBaeHUs ABUKEHUA MHOOPMALLMOHHbIX MOTOKOB 6loaKeT 6biBaerT ...
16. K daKTOpam, KOTOpble BANAIOT Ha BIOAMKETHYIO MOAE/Nb, MOXKHO OTHECTH ...

17. BloaKeT NPOU3BOACTBA CTPOUTCA HA OCHOBE bloaKeTa ...

18. Mpwu cocTaBneHnn HIOAKETA ... HEOBXOAMMO BbILENUTL 3aTPaTbl HA YNAKOBKY, TPAHCNOPTUPOBKY, CTPAXx0BaHWE U

XpaHeHue NpoayKuum

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

19. broaKeT NpoOmn3BOACTBA YUMTHIBAET ...
20. K ueHTpam GMHAHCOBOW OTBETCTBEHHOCTU (y4eTa) OTHOCAT LLEHTP ...
21. 'paduK 610aKETMPOBAHMA XapPAKTEPUIYET CPOKM ...

22, CpOK, Nno NCte4yeHMn KOToporo CconocCTtaBaAKTCA NJ1aHOBbLIE U d)aKTM‘-IeCKVIe NOKa3aTe/n, BHOCATCA KOPPEKTUBDLI B

broaxeTbl, — ...

23. K KpuUTEpMAM BblAENEHNA CTPYKTYPHbIX NOAPA3AeNeHUN B LEHTP PUHAHCOBON OTBETCTBEHHOCTU MOYKHO OTHECTM ...
24. K npuHumnam apdeKTMBHOro 6104KeTMpoBaHMA OTHOCAT ...

25. KoapdumumneHT ycToM4MBOro pocTa 3aBmUCUT OT ...

26. KPI — 3710 ...

27. OCHOBHbIM UHCTPYMEHTOM BHOZIXKETHOIO KOHTPOIIMHIA ABASAET(tOT)CA ...

28. BrogxXKeT ... npeAHa3HayeH a5 NAaHUPoBaHMA GUHAHCOBbLIX pe3ybTaToB PaboTbl OpraHn3auum

29. ... N03BOAAET OLEHMTb YCTOMYMBOCTb OPraHM3aumn, IMKBUAHOCTb €€ aKTMBOB, COOTHOLLEHWE AeBUTOPCKOMN U

KpeauToOpPCKOMN 3340/1KEHHOCTU, COOTHOLLIEHWE COHBCTBEHHbIX M 3aeMHbIX CPeacTB
30. brogKeT KomMmepyecKUx pacxonos GopmupyeTca Ha OCHoBe bloarKeTa ...

31. N'paduK blogKeTMpoBaHMA onpeaenaeT CPOKU N NOPALOK ...

32. btogKeTHbIM LMKA onpenenset CPOKM U NopALOK ...

33. K 06bekTam 610arKeTUpPoBaHUSA MOXKET (MOryT) OTHOCUTbLCA ...

34. Mpw coctasneHnun 6IO£I,)-KeTa HeO6XO,CI,MMO BblAE/TNTb KaHLUENAPCKMUE pacXodbl, NPeacTaBuUTE/IbCKMUE PaCXodbl, 3aTPaATbl

Ha KypCbl NOBbILWEHUA KBaanpUKaumm
35. Mo AANTENbHOCTU NJIaHMPYEMOro Nepuoaa BblAenaioT ... broaxeT

36. OrpaHquHme CymMmm no Ka)K,CI,Oﬁ CTaTbe pacxXoaoB B TeveHune 6POA)-KETHOFO nepunoaa 6€e3 BO3MOKHOCTWN NCMOJIb30BaHNSA

C3KOHOMJIEHHbIX NO OAHOM CTaTbe CPeAcTB Ha APYyr1e pPacxodbl — 3TO MeTOS ... 61oaKeTUPoBaHUA
37. nA aHanM3a BHYTPEHHUX GAaKTOPOB, XapaKTepm3yoWwmnx GUHAHCOBO-X03ANCTBEHHYIO AeATeIbHOCTb NpeanpuaATUs,
NCMO/b3YIOT METOZ, ... aHaNn3a

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

38. K ueHTpam 3aTpaT OTHOCAT ...

39. MoHATUA «BroAKETY, «CMeTa» U «GUHAHCOBBIM NAaH» B3aMMOCBA3aHblI MexKay cobon cneaytowmm obpasom: ...
40. bloaKeT Npou3BOACTBA CTPOUTCA Ha OCHOBe bloaxKeTa ...

41. Mpouecc 610AKETUPOBAHNA KCBEPXY-BHU3Y ...

42. biogyKeT ... B NepBylo oyepesb pa3pabaTbiBaeTcA B NpOLECCe OnepaunoHHOro NAaHMpPoBaHNA NPOU3BOACTBEHHOM

[eATeNbHOCTN OpraHmn3aLmum
43. HeBepHO, YTO K 3a4a4am b6loa3KeTUPOBaHMA OTHOCUTCA ...

44, Biloa)KeT, OCHOBaHHbIN Ha AobaBneHUM ovepeHOro 610AKEeTHOro Nepmuoaa NPU OKOHYaHUM TEKYLLEro, — 3To BoaxKeT ...
45. B 3aBMCMMOCTU OT HanpasBaeHUA ABMXKEHUA MHPOPMALMOHHbIX NOTOKOB 6loayKeTUpoBaHUe bbiBaerT ...

46. CpOK, Nno NCte4yeHMM KOToOpOoro conocCcTtaBnAOTCA N1aHOBbLIE U (I)aKTM‘-IECKME NOKa3aTe/in, BHOCATCA KOPPEKTUBDLI B

bloaKeThl ...
47. OCHOBHbIM MHCTPYMEHTOM 610AXKETHOTO KOHTPOJIIMHIA ABAAETCA ...

48. MNpu cocTaBneHnn broaxeTa ... HE0H6X0AMMO BbIAENNTb KaHLLENAPCKMUE Pacxoapl, Npea—~CTaBUTeIbCKUE Pacxodpl, 3aTpaThl

Ha KypCbl NOBbILWEHWUA KBaUOUKALUK

49. OrpaHuyeHne CYMM Mo Kax 4ol CTaTbe pacxof0B B TeyeHue 61043KeTHOro neproaa 6e3 BO3MOXKHOCTU MCMO/Ib30BaHMA

CIKOHOMJIEHHbIX MO OAHOM CTaTbe CPEeACTB Ha ApYyrMe pacxoabl — 3TO METOA, ...

50. MoHATUA «BloaXKeT», «CMeTa» U « PUHAHCOBbLIV NJaH» B3aMMOCBA3aHbl MeXAay cobol B Nocnef0BaTENbHOCTY: ...
51. BloaKeT NpoM3BOACTBA CTPOMTCA HAa OCHOBE BIOAKETA ....

52. Llenbio 6104KeTUPOBaHNA ABNAETCA ...

53. Konnyectso eanHML, NPOAYKLUNN, NOSNENKALWMX U3rOTOBEHUIO (06bEM NPOU3BOACTBA) ONPEAENSEeTCa KaK...
54. K o6beKTam cTpaTernyeckoro 61oaKetmpoBaHmna OTHOCATCA ...

55. M0 OTHOLIEHUIO K YPOBHIO MHTErpaLumn ynpasaeHYeckon MHGOpMaLLMn BbIAENAIOT ...

56. M0 GYHKUMOHANbHOMY Ha3HAYEHUIO BbIAENAIOT ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

57. Cuctema cbanaHcMpoBaHHbIX NokasaTenei (Balansed Scorecard, BSC) cTpouTca B pamKax ... B3aMMHO MHTErPUPOBaHHbIX

OCHOBHbIX NPOEKLMM
58. K HegocTaTkam npoBeseHnA GUHAHCOBOM CTPYKTYPM3ALMM MOXKHO OTHECTMU...

59. I’pynna 6lO,D,)KETbI He MeHsIeT CBOW COCTaB HE3aBUCUMO OT BUAa AEATENbHOCTU NPEANPUATUA, MHd)OpMaLI,MOHHbIX

notpebHocTel, pasmepa NpegnpuUaTUA N NPoYnx GakTopPOoB, BAMAIOWMX Ha BIOAKETHYIO MOAENb

60. K ueHTpam GpMHAHCOBOW OTBETCTBEHHOCTN OTHOCAT LLEHTP ...

61. Mo ANNTEeNbHOCTM NAAHMPYEMOrO Nepuoaa BblAeNAtoT ...

62. K ueHTpam 3aTpaT OTHOCAT ...

63. MeTog, Tpex curm UCcnonb3ytoT ANA ...

64. LleHTp NpmnbbIIN MOXKET BKOYATb...

65. LleHTp 0OX0408 MOXKET HENOCPEACTBEHHO BXOAMTb B CeAyoLme TUMbl LeHTPOB GUHAHCOBOWN OTBETCTBEHHOCTY ...
66. B KauecTBe 06bEKTA BIOAKETUPOBAHMA MOXKHO PAacCMaTPMBATH ...

67. 3aHUKeHMe NNaHOBbIX MOKasaTenen ...

68. CcTemy c6anaHCMPOBAHHBIX MOKa3aTenel No NpoekumMn GMHaHCOB XapaKTepU3yHOT TakMe KatoueBble GpaKTopbl ycnexa,

KaK ...

69. PaccTaBbTe B NPaBU/IbHOM NOCAEA0BaTENbHOCTM AEUCTBUA CO CTOPOHbI MEHEAXMEHTA 411 OPraHM3aLmMm KOHTPOSA

NCNOJZIHEHUNA 6lO,EI,)KETa

70. OTKNOHEHNE cneayet Npu3HaTb HOPMaJibHbIM, €C/IN pa3HULUA MeXay d)aKTW-IeCKMM 3Ha4YeHneM 1 3an1aHNPOBaHHbIM MO

TOM UM UHOM cTaTbe bloarKeTa ...

71. K HepgocTaTkam noAaxoa, B COOTBETCTBUM C KOTOPbIM OTBETCTBEHHbIM 33 NOAFOTOBKY 6IOL|,)K€TOB Ha3Ha4aeTcA

nogpasaeneHne, He oresevatroulee 3a UxX BbINoOJIHEHNE, MOXXHO OTHECTU ...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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