roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

-
Ha Hac B Tenerpam L | A
4 @ ®
* e 'E-:.O-\"K
Mognucunkam CKNOKN! Tenerpamm kaHan— t.me/sinerqy o'—ﬁm

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B nl ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. }{M3HEHHbI UMKA NPOEKTA — 3TO BPEMEHHOMN MHTEPBaN MeXK Ay HayaloM U 3aBepLlleHMeM NPOEKTa, C YETKOM
nocnenoBaTe/IbHOCTbIO 3Tanos.

Ha 04HOM M3 3TanoB *KM3HEHHOTO LUMKAA NPOEKTa BaXKHO NOCTaBUTb YETKYHO0 3a4a4y, CGOPMMPOBaTb OXKNAAEMbI pe3ynbTar,
noAroToBUTb 3KOHOMMYECKOoe 060CHOBaHME M HAaTK NapTHEpPOB. ITOT 3Tan NpeAnosiaraeT MHOIO UCCAeA0BaHUN,
obcyxaeHnin, aHannsa. Ecam Bbl cOTpyaHMYaeTe C NapTHEPaMM, Ha CTapTe HYXKHO onpeaeinTb, C KaKUMU NPOeKTaMU OHU
yKe paboTanu, Yero OXKMAAKT OT 3TOTO, KaKUX Lienelt XoTAT A0CTUYb. TO ecTb Ha AaHHOM 3Tane BaXkHo onpeaenunTb oblime
Lenun 1 oxmaaemblit pesyabtat. OCHOBHbIE TE3MCbI HY»KHO NPOMMCaTb B yCTaBe NPOEKTa, KOTOPbIN Aafee UCNOo/b3yeTca Kak
OCHOBa A/1f1 N1aHMPOBAHMA N PELLEHNA CNOPHbIX BOMPOCOB.

O KaKoMm 3Tane }XU3HEeHHOro UMKAA NPOoeKTa NAET peyb?

2. }KM3HEHHDbIN LMK NPOEKTa — 3TO BPEMEHHOMN MHTEPBan MeXAy Haya oM U 3aBepLUeHNeM NPoeKTa, C YeTKOM
nocaeA0BaTeNbHOCTbIO 3TanoB..
Pasbepem oauH 13 3Tanos. Ha 3Tol cTaamm KomaHaa yske chpopMMpoBaHa, MPOEKT MOJIHOCTLIO YTBEPKAEH U MOMKHO

nepexoanTb K pa60Te. PykoBoauTenb nognepxmeaeT 3anyck paGOTbI BCeX OTAEeN0B, KOTOPble OTBEYAIOT 3a peanU3aLl 1o

npoekKTa. OH npoBepAET, BCe /I UCNONHUTENTN 3aHATbI CBOMMMU 3a4a4aMnN U UMEOT HEO6XOAMMbIe UHCTPYMEHTbI ONA pa6OTbI.

O KaKom 3Tane *KM3HEHHOro UMKna npoeKTa naet peqb?

3. YTo6bl NogpobHO onucaTb paboTy Hag NPOEKTOM, UCMONL3YIOT pasHble Mogenu. PaHblue Bblia nonyaspHa Moaenb
«Bogonaay (waterfall). ceruac pykoBoautenun otaatoT npegnoyteHne 6onee rubkMm mogensim. PaccMoTpym ogHY U3 HUX.
370 60nee rMbKaa moaenb ynpaBaeHMA NO CPAaBHEHUIO C «BOAONAA0OMY, TaK KaK MPOEKTHaA KOMaHAa MOXKET NaHMPOBaTh
CBOIO paboTy Ha HEGO/bLLIOW OTPE30K BPEMEHM, YTOObI BbICTPO YBUAETb PE3YAbTAT NPUHATLIX pelleHnit. OHa nonyaspHa B
chepe MHPOPMALMOHHbIX TEXHONOTUIA. PU NCNONB30BAHMM STON MOAENN U3MEHEHMA N MPABKU MOXKHO BHOCUTb Ha KaxaoM
¢dase. MakcumMaibHOe BHUMaHWUE yAeNseTca yNpasAeHUIo PUCKaMM.

3Ta Mmoaesib NO3BOJIAET IKCNEPUMEHTUPOBATL, HO B PECYPCOEMKMX NMPOEKTAX C BbICOKMMM PUCKAMU OHA NepecTaeTt
a¢ddekTMBHO paboTaTb. Kpome TOro, faHHaA MoAeNb He NO3BOAAET KECTKO GUKCMPOBATb CPOKM.

O KaKom Mmo4eNnn roBopuTcA B onucaHum?

4. CyuiecTByeT HECKO/IbKO MHCTPYMEHTOB OMUCAHNA U aHaAn3a NoTpebuTeIbCKoro NoBeaeHus.

OZAVH U3 HUX — 3TO MHCTPYMEHT NOBECTBOBAHUSA, KOTOPbIV 3aMMCTBOBA/IM U3 KMHeMaTorpagda. 1o popma
NPOTOTUMNMPOBAHMSA, KOTOPaA NepeaaeT KaxKabli War AeATeNbHOCTH, OMbITa, B3aMMOAENCTBUA UAKN COBbITMA. OH
NpUMeHAETCA nocse pa3paboTkn naen, Korga HeobXxoAMMO HarnA4HO CMOAEIMPOBATb, KaK N0/1b30BaTeIM BOCMPUHUMAIOT
pa3paboTaHHbIM NPOAYKT. Pe3ynbTaToM NPUMEHEHMA AAHHOTO MHCTPYMEHTA ABAAETCA CIOXKeTHaA IMHUA cobbITuS,
B3aMMOAENCTBMSA, AeATENbHOCTM UM OMbITa, KOTOPYIO MOXKHO NPeACTaBUTb HarAAHO.

HasoBuTe AaHHbIM MHCTPYMEHT.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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5. CywecTByeT HECKO/IbKO MHCTPYMEHTOB ONMUCAHWUA M aHan3a NoTpebuTeNbCKoro NnoBeaeHms.

OAMH M3 3TUX MHCTPYMEHTOB — 3TO BapuaHT KapTbl NyTM nonb3osaTens (Customer Journey Map). 3To BU3yanmsaumsa, Kotopas
oTObpaXKaeT U UNNOCTPUPYET IMOLMOHAbHbIM OMbIT NOAb30BaTENNA NPU B3aMMOAENCTBUN C OpraHu3aumnet, NpoayKTom nunm
6peHaom. KauecTBO MCNONb30BaHMA 3TOr0 MHCTPYMEHTA 3aBUCUT OT TLWATE/IbHOCTM NPeABapUTe/IbHOIO UCCNenoBaHus, a
pe3ynbTaToOM ABAAETCS CTPYKTYPUPOBAHHbI 0630p TOro, YTO YENIOBEK YyBCTBYET, KOr4a YTo-To AenaerT.

HasoBuTe AaHHbIV MHCTPYMEHT.

6. [laHHbIA MeToA aHann3a NoTpebuUTeNbCKOro NoBeAeHns No3BoAeT paccMaTpMBaTh AeMCTBUA U pelleHnA noTpebuteneit
yepes NATb NepcrneKkTms:

- MPMBBLIYKU M UMMYANbCbI;

- 3HaHME N HaxoXaeHue;

- BUAETb M 0CO3HaBaTb;

- XOTeTb U BbITb B COCTOAHUM;

- AienaTtb 1 NPOAOAXKaTb AenaTb.

MeToA, No3BO/ISET MOHATb NMOBEAEHWNE LLeeBOM FPYNMbl M CO34aTh CTPATErMmM, KOTOPbIe M3MEHAT noBeAeHue. PesyibTaTtom
NPUMeHeHNa AaHHOIo MeToZa ABMAETCA ONUCaHME B3aMMOCBA3N MEXKY TEKYLMM W LIe/IeBbIM NOBeAeHNEM.

O KaKom MmeToze NAeT peyb?

7. [laHHbIA MHCTPYMEHT CTRYKTYpPU3aLmMmM Npobaembl opraHn3yeT 601bLIoe KOMYECTBO UAENM 33 CYET TOTO, YTO
YCTaHaBAMBAET MeXAY HUMM eCTECTBEHHbIE B3aMMOCBA3N. ITOT MHCTPYMEHT MOXKHO MCNO/Ib30BaThb A/1A FeHepaumy,
OpraH13aumMn U KOHCOMAAUNN MHPOPMALMK, KOTOPas CBA3AHa C MPOAYKTOM, NPOLECCOM, C/I0XKHbIM BONPOCOM WU
npobaemoii. MeToa No3BoOASAET 334eMCTBOBATh TBOPYECKMI NOTEHLUMAN U MHTYMLMIO KOMaHAb!. Ero paspaboTtan ANOHCKUIA
aHTponosor [3npo Kasakuta B 1960-x rr. 9TOT MeTOA UCMOAb3YIOT B C/IeAYIOWMX CYYanX: KOrga ecTb MHOTO GaKToB UK
naein, KoTopble HAaXOAATCA B ABHOM XaOCe; KOr4a BONPOChl KaXKyTCA CANWKOM B0AbLINMM U CIOKHBIMU AR MOHUMAHWA;
Korga Heo6xoaMm rpynnoBoit KOHCEHCYC. ITOT MeToA, NPUMEHATCA: NOC/e MO3rOBOr0 WTYPMA; NPU aHaAN3€e YCTHbIX AaHHbIX
(Hanpumep, pe3ynbTaToOB ONpoOCca); nocie cbopa HONbLINX MAaCCUBOB AAHHbIX; BO Bpems pa3paboTKu B3aMMOCBA3EN MW Tem
Mexay Maeamu.

O Kakom meToae uaeT peyb?

8. MopsaoK paboTbl ¢ AMarpammont poACTBa COCTOUT M3 Tpex 3TanoB. Ha 04HOM M3 3TUX 3TaNOB KOMAaHZA ro/locyerT 3a
Hanbosiee BaXKHble BOSMOYKHOCTM, YTOObI BbIAE/IUTb BOSMOYKHOCTU, MHTEPECHbIE A/15 NO/b30BaTeNEelN, U MOMOYb KOMaHAe
COCPEeAOTOUUTLCA HA NYYLWINX naeax. KomaHaa nbiTaeTcs H6bICTPO PaccTaBUTb NMPUOPUTETbI CPEAM BCEX BO3SMOMXKHOCTEN. BaxkHO
NPOBECTU 3TOT 3Tan 6bICTPO (33 5-7 MUH.), HE HY}KHO TPATUTb C/IULIKOM MHOTO BPeMEeHU Ha 0bCyKAEHUA U pasmblwieHna. Ha
3TOM 3Tane:

- KaXKablil YneH KomaHAbl NoyyaeT TPU rosioca (ToYKM), KOTopble OHKU A06aBAT K MOHPaBUBLLMMCA CTUKEPaM;
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- NOAAM pa3peLlatoT roocoBaTh 3a COBCTBEHHbIE CTUKEpPbI;
- HY}KHO r0/10COBaTb 3a OTAE/IbHbIE 3aMETKM, a He 3a KaTeropuu;
- KoMaHAa obpalLaeT BHUMaHNE Ha 3aMETKM C HECKOIbKMMM TOUKaMM.

HasosuTe 3Tan, o KOTOpOM UAET PeYb.

9. HeKkoTopble 3n1eMeHTbI N0JIb30BaTe/IbCKOrO OMNbITa HACTONIbKO BaXKHbI, YUTO OT HUX MOET 3aBUCETb BCA OCTa/IbHaA YacTb
onbiTa. MoaymaTb, eCTb I MOMEHTbI B MPOLEecce NPOXOXKAEHMA MO CLeHapu1Io, Korga nepcoHa NpuHMMaeT Katovesoe
peleHne — 3aKOHYMTb M 060pBaTh CLEeHapUii AN NPONTU ero A0 KOHLA. TOT MOMEHT MOXET OTHOCUTbCA K obnactu, rae
Nno/ib30BaTe b UCMbITbIBAET Hanbonee CUAbHbIE SMOLMU UK FAE eCTb CUNbHOE PAaCXoXKAeHUe MeXKay CLeHapuamu, no
KOTOPbIM MAYT pasAnyHble N0b30BaTeNN. ECNM TaKOM MOMEHT NPOMAET YCNELWHO, 3TO MOXKET NOOMKUTENbHO NOBAUATL Ha
BECb OMbIT M0/Nb30BaTE/IbCKOr0 B3aMMOAENCTBUA C KOHKPETHbLIM NPOAYKTOM.

Hanpumep, K1MeHT BnepBble NoAaeT 3asABKY Ha BbINiaTy cTPaxoBKWU. OH OTBETCTBEHHO MJIAaTUA 33 NOAUC, U TeNepb emy
HeobxoaMmo, YToObl CTPaxoBas KOMMNaHUS BO3MeECTUIA emy yulepb. MepBoe B3aMMOAeNCTBME CO CTPAaxXOBOM KOMMaHMEN Mo
NMoBOAY CTPAXOBbIX BbINIAT MOXET CTaTb TAaKUM MOMEHTOM A/1A 3TOW NepCcoHbl. ECIM YTO-TO NOMAET He TaK, K/IMEHT MOXKeT
YMTU K KOHKYpPEHTaM

Kak Ha3bIBalOTCA TakKMe MOMEHTbI?

10. [laHHbI TUN MbIWAEHNA UCNO/Ib3YETCS:

- B MAaTEMATMUYECKUX YPABHEHUAX;

- B IOTMYECKNX paccyaeHnax «ecnm A > B n B > C, cnepgosaTenbHo, A > C»;

- B NPOCTENLLNX PACCYKOAEHMAX «EC/IN 3TOT TOBAp AELLEB/E, HO HE XYXe, MPeanoyYTUTENbHO KyNnUTb eroy».
Bo Bcex aTux Npumepax BbiBOAbl HE BbI3bIBAtOT COMHEHWIA.

HasoBuTe onucaHHbIA TMN MbIWAEHUA.

11. [laHHbI TUN MblWAEHNA NpPeAcTaBAAeT coboi TBOPUYECKUI NOAXOA K PACCYKAEHMAM, KOTOPbIE UCMOb3YIOT, KOraa
cUTyaumsa uam npobaema yHMKaibHa U NO3TOMY MCTOPUYECKME AaHHble OTCYTCTBYHOT. Takoe paccyaeHue UCMONb3YIoT:
- B HAYYHbIX OTKPbLITUAX, KOTOPbIE AENAlOT yYeHbIe;

- NPU PACKPbLITUM NPECTYNNEHUI AeTEKTUBaMMY;

- B MEAMUMHCKUX peLenTax, KoTopble BbIMUCaHbl Bpauamu.

Bo Bcex 3TUX C/lyyasx BbIBOAbI - 3TO HaMyULlee BO3MOXKHOE 06bACHEHME UK HauyYllee NpeacKasaHue.

HasoBuTe onuncaHHbIA TUN MblWAEHUS.

12. B meToA0n0rnn An3anH-mbileHUsA ecTb meToguKa «[BoiHoi anmas» (Double Diamond). OHa coyeTaeT ANBEPreHTHbIN
N KOHBEPTeHTHbIN TUMbl MbILLEHUA.,

Mpouecc cocTouT U3 4 3Tanos, Ha O4HOM N3 KOTOPbIX MPUMEHAIOT AMBEPreHTHOe Mbil/IeHWe, Y3HAIOT O NOJsib30BaTesie KaK
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MOXKHO 6onblie, Haboaas 3a HUM. HGOpMaLMIO UCMOb3YIOT, YTOObI NPO6YAUTL IMMATHIO.

HasoBuTe gaHHbIM 3Tan.

13. [laHHble NPOTOTMMbI UMEIOT PAL NPEUMYLLLECTB. B 4aCTHOCTU, TaKMe NPOTOTMMbI MOXKHO CO34aTb JIEFKO U BbICTPO, 3TO He
TpebyeT 60/bLIMX TPYAOBbIX U MaTepuabHbIX 3aTpaT. Kpome Toro, npouecc nx cosgaHua cnocobctayeT GopmmuposaHmio
KOMaH/pl, NOBbIWAET YpOBEeHb BOB/1€YEHHOCTU, 3aUHTEPECOBAHHOCTU U SMMNATUM NO OTHOLIEHUIO K NO/Ib30BaTENAM U
NPOAYKTY.

O KaKom NpoTOTUNMPOBAHMM NAET Peub?

14. KntoyeBbiM NOHATMEM B AM3aMH-NPOEKTUPOBAHMM ABAAETCA cUCTEMA 06CayKMBaHMA npoayKumm (Product Service
System, PSS). 3Ta KOHLUENLMA 03HAYaET, YTO NPOAYKTbI U YCNYrM 06beANHAIOT 18 KOMMNEKCHOIO YA0BNETBOPEHUA
notpebHocTel KaneHTa. Cuctema o6CnyRMBAHUA NPOAYKTA UMEET pag, NnpenmyLects. B yactHocTH, npeanoxkeHune PSS
NO3BOJIAET BbIUIPbILHO BblAENNTb CBON BU3HEC Ha dOHE APYrMX KOMMNaHWUN.

Kak MOHO OXxapaKTep130BaTb TaKoe NPenmMyLLECTBO?

15. CywecTByeT HECKOJIbKO MPUYMH CO34aHUA NPOTOTUNOB. B YacTHOCTW, CO34aHNe NPOTOTMMNOB 415 B3aUMOAENCTBUSA C
Noab30BaTeNAMM — MPEKPACHAA BO3SMOMKHOCTb HAUTU NPobHembl, KOTOpble CBA3aHbI C yA06CcTBOM pa3pabaTbiBaemoro
npoAyKTa. B aTom cnyyae gmsaiiHep cMOXKeT BHECTU HEObX0oANMbIe U3SMEHEHUA 40 Hayala npouecca pa3paboTku.

O KaKoW NpUYnHe co34aHMA NPOTOTUNOB MAET Peyb B AaHHOM npumepe?

16. AnzaiiH-cnpuHT (Design Sprint) — meToamKa, KoTopasa NpeanaraeT CTPYKTYPUMPOBaAHHbIN Npouecc AN pa3paboTku u
TECTMPOBAHMA HOBbIX MAEN 33 KOPOTKUIA NPOMEKYTOK BPEMEHM.

[AN3afH-CNPUHT — 3TO OrPaHUYEHHbIV MO BPEMEHM MNPOLLECC, COCTOALLMI U3 NATU 3TanoB. Ha 04HOM U3 3TMX 3TanoB CHa4yana
NPOMCXOANT 3HAKOMCTBO CO BCel BBOAHOW MHbOpMaLMeit o BU3Hece, NPoAyKTe, KOHKYPEHTax 1 Nnosib3osaTtensx. Janee
HY}KHO BbIIBUTb NP06iemy, KOTOPYIo KOMaHAa byaeT pelwaTb B Xo4e cnpuHTa. Kpome NoHMMaHMUA camoli Npo6aemMbl HYXKHO
NOHATb, HACKO/IbKO OHA aKTya/lbHa, KOMY M KaKMM 06pa3om MeluaerT.

3TOT 3Tan CAYKUT Ansa GoOPMYIMPOBKM Lieielt 1 3a4a4 BCEro CNPUHTA, a TaKKe ANA onpeaeseHns orpaHuyeHui
(TEXHWYECKUX, BpEMEHHbIX, PUHAHCOBbLIX U T.4,.).

HasoBuTe onuncaHHbIM 3Tan.

17. OuzaiiH-cnpuHT (Design Sprint) — meToauKa, KOTopasa NpegJ/araeT CTPYKTYPUPOBaHHbIV NpoLuecc Ana pa3paboTku u
TECTUPOBAHMA HOBbIX MAEW 33 KOPOTKMIA MPOMENKYTOK BPEMEHMW.

[un3aliH-CNpUHT — 3TO OrpaHUYEHHbI NO BPEMEHM NPOLLECC, COCTOALLMMA U3 NATM 3TanoB. Ha 04HOM U3 STUX 3TANOB ULLYT KaK
MOXHO 60/blUE pelleHuii N5 BbIABNEHHON NPo6aeMbl. YHaCTHUKN AeNCTBYIOT HE3aBUCMMO APYr OT Apyra, NO3TOMY naeu
MOTYT CU/IbHO OTINYATLCA OAHA OT APYrou.

HasoBuTe onucaHHbIM 3Tan.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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18. insaiiH-cnpuHT (Design Sprint) — meToAuKa, KOTOpas npeaaaraeT CTPYKTYPUPOBaHHbIN npoLuecc Ansa pa3paboTku u
TECTMPOBAHMA HOBbIX NAEN 32 KOPOTKUI MPOMEXKYTOK BpEMEHMN.
[On3aliH-CNPUHT — 3TO OrPaHUYEHHbIN NO BPEMEHW NPOLLECC, COCTOALLMMN U3 NATM 3TanoB. [Jo Hayaa onucbIBaemoro tana

KOMaHZa yKe umeeT 6a3y pasHOO6pasHbIX PELEHN, M3 KOTOPbIX HY*KHO BblI6paTb camble Ayyline ugeu, To ecTb NPUNTK K

06LI.I,EMy 3HaMeHaTe1lo N onpeaennTb e,CI,VIHbIl\/‘i BEKTOpP pa6OTbI. Aewe HYXHO CBEPUTb, NOAXOANT ZIN peLIEHNE N3HAYa/IbHbIM

uenam un 3agadyam AM3aVIH-CHpMHTa. Takum 06p330M, Ha 3TOM 3Tane KomaHga pa6OTBET B O4HOM HanpasaeHUN.

HasoBuTe AaHHbIN 3Tan.

19. B cTapLueli WKoe An3aliH-MbllWNeHMEe MOXKHO MCNOAb30BaTb A/1A PELEHNA PasHbIX 33434 — OT pPa3paboTKM yuebHbIx
nporpamm A0 peleHns CoLManbHbIX Npobaem.

PaccmoTpum npumep. Mpynna yueHMKoB paboTaeT Hag npobaemoit 6opbbbl ¢ KNbepPbynAMHrom (0CKopbAEHNAMMU U TpaBAEN
Ha dopymax 1 B coumanbHbIx ceTax). OHU NPOBOAAT UCCIIELOBAHME, TEHEPUPYIOT Uaen, cobMpatoT 06paTHyIo CBA3b U
NpeAcTaBAAOT CBOM BapUaHTbl pelleHns Npobaembl yYUTenam u Apyrum y4eHUKam.

Kakoe HanpasieHne NCnosib30BaHNA AM3aliH-MbILWAEHWSA B LKOE MAMIOCTPUPYET NPUBEAEHHbIN npumep?

20. B cpeaHei WKoe AN3aiH-MbILLIEHWUE MOXKHO UCMOJ1b30BaTb A/1A PelleHMa pa3HblX 3a4a4 — OT Pa3paboTKu yuyebHbIX
NPOrpamm A0 PeLUEHUA COLMANbHDBIX NPobaem.

PaccmoTpum npumep. YUEHUKN peLumiv NpoaHanmM3mMpoBaTb U ONTUMM3MPOBATb TAKOM aCNeKT LWKOAbHOM KU3HM, KaK
CMCTEMA AOMaLLHUX 3aaHUI, CTapanck caenatb ee bonee apPeKTUBHOMN, KOMPOPTHOM M yA06HOW. OHM NPOBOAAT ONPOCHI
cpeam yyallmxcsa U yuutenen, onpenensatot npobnemHble 30HbI M pa3pabaTbiBatOT peLleHus.

Kakoe HanpaBneHue Ncnoab3oBaHUA AM3al71H-MbILLU'IEHMFI B WWKOJ1€ UNNKOCTPUPYET I'IpMBep,eHHblﬁ npmmep?

21. PaccMoTpMM NpUmep NPUMEHEHUA AM3alH-MbIWAEHUA B HaYaNbHOW WKoNe. PaboTaa Hag AaHHOM 3a4a4elt, YY4eHUKN
n3yyanu TeppUTOPUIO U CONYTCTBYIOLLME MaTepUasbl O pacTeHUaxX M cnocobax yxoaa 3a HUMMK, pa3pabaTbiBanu CLLEHAPUK
noBefeHna Ha TePPUTOPUN (aKTUBHbIE M CMIOKOMHbIE UrPbl, AeATENbHOCTHOE 06yUYeHME), a TaKKe Co34aBanan NPOTOTUMbI
CpenoBoro 06opyAoBaHuA.

Kakas 3agaya cTosina nepeg y4eHMKamun B JaHHOM npumepe?
22, ... —3T0 rpynna MeToamuK A/1A TMHKOoro ynpas/ieHns NPoeKTaMmu B KOMaHAe pa3paboTku

23. ... TOBapa — 3TO BpemMA CyLectBOBaHNA TOBApa (YCJ'IYI'M) Ha PbIHKE: OT €ro co3gaHumaA, noABNEHNA Ha PbIHKE U POCTa

npoAax 40 nageHnAa cnpocCa U OCTaHOBKU NpoAaxK

24. YcTaHOBUTE COOTBETCTBUE NOHATUI, BXOAALLMX B KayecTBe paclundpoBkm abbpesuatypbl B noHATMe VUCA (volatility,
uncertainty, complexity, ambiguity) - KOHUENLMIO, KOTOPasA XapaKTepPU3yeT U3MEHUYMUBYIO U CJIOXKHYIO Cpesy COBPEMEHHOTO

Mupa:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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25. KoHeuHbI pe3ynbTaT paboTbl, KOTOPbI CO34at0T A1A YA0BIETBOPEHNA NOTPEOHOCTEN KAMEHTA U NOy4eHUn

MaTepPUanbHOM BbIroAbl, —3TO ...

26. MocTpoeHune NpeacKka3yemMoro pesy/brata B Onpeae/ieHHble CPOKM B paMKax 3aaHHOoro 6loaxera nocpeacTBOM YEeTKOro

cnenoBaHnA 3apaHee Bpra60TaHHOMy naaHy, — 370 ...
27. PacnonoxuTe B I'IpaBVIﬂbHOﬁ nocneanoBaTeNIbHOCTU 3Tanbl XXU3HEHHOTO UMKNA NPOEKTA:

28. OTan XXM3HEHHOro UMKANa NPOEKTa, Ha KOTOPOM BaXXHO NOCTAaBUTb YETKYHO 3a4a4y, Cd)OpMVIpOBaTb O)KVI,CI,aEMbIﬁ

pe3ynbTaT, NOAroTOBUTb 9dKOHOMUYECKOE ob0oCcHOBaHME M HaNTK napTHEpOB, — 3TO ...

29. YcTaHOBMTE COOTBETCTBME HA3BaHMN U XapaKTePUCTUK MOLI,eJ'IEI‘;L KOTOpble NCNO/Ib3YHOT, yTOObI I'IO,EI,pO6HO onuncaTtb

paboTy HaZ NPOEKTOM:
30. YcTaHOBUTE NPaBW/IbHbIM NOPALOK 3TANOB XU3HEHHOIO UMK NPoAyKTa (ToBapa):
31. ConocTaBbTe CTpaTernm, KOTOpble NCMO/b3YIOT, YTOObI NPOAUTD KUSHEHHbBIN LKA NPOAYKTA, U UX OMUCAHUA:

32. ... UHTEPBbIO — 3TO KAYeCTBEHHbI METOA aHaM3a, B paMKax KOTOPOro UCCAeAyIOT MOTPEBHOCTM, OXUAAHUSA, CIOKHOCTH

W onaceHus Nosb3oBaTeNiel NPoAYKTa UK LeneBoi ayautopum

33. B au3aliHe NUCNonb3yIoT NOJEBYHO ... — UCCeA0BaHUA, KOTOPbIE BEAYTCA BHYTPU M3y4aeMOoro CoobLecTBa ¥ UMEIOT Lesbio
COCTaB/€HME HACbILLEHHOIO ONMcaHuA BbITOBOW KyNbTypbl (BELLEN, TEXHONOTMIA, NPaKTUK); NO pe3yabTaTam Takoro

nccnenoBaHMA BbIABNAKT NPUHLNNbI, Ha KOTOPbIX NOCTPOEHO 3TO COO6LLI,€CTBO KaK CUCTeMa

34. ... — 3T0 BWA 3THOrPadun, KOTOPbIN CTPEMUTENLHO PA3BMBAETCA C IBOOLMEN TEXHOIOTMIN KOMMYHUKaLUK (popymoB,

COUMaANbHBIX CETEN, MECCEHAMKEPOB U T.A.); KAKCMMa/IbHO PacKpbIACA 3TOT BUA 3THOrpadun B nepuog naHaemmumn COVID-19.
35. YcTaHOBWUTE COOTBETCTBME OCHOBHbIX MPUHLMNOB NOTPebUTeNbCKOW 3THOrPadmm 1 Mx cogepKaHus:

36. Ky/nbTypHasn ... — 3TO HayKa O Ky/bType KaK COBOKYMHOCTU MaTepuasibHbIX 06EKTOB, UAel, LeHHOCTeN, NpeacTaBaeHui n

mMmogaenen nosegeHUsA Bo Bcex Gopmax ee NpoABAEHUA U Ha BCEX MCTOPUUYECKMX STanax ee passuTmA
37. YcTaHOBUTE NPaBU/IbHbIN NOPALOK OPraHn3aumMm U NPOBEAEHNA UHTEPBbIO:
38. YcTaHOBWUTE COOTBETCTBME NOHATMI U UX ONpPeaeNeHuiA:

39. YcTaHoBuTeE npanmbelﬁ nopAgoK opraHnsaunn U nposeaeHUA nccnegoBaHMA No meToay Ky/IbTYPHbIX 30HA0B:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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40. ... — 3TO apXeTUNUYECKMIA NEPCOHAK, UCMO/b3yEMbIA ANA NPEeACTaBAEHNA TPYMNbl BO3MOMKHbIX NOJIb30BaTeNen, KoTopble
nMmeloT obLume Lenu, pasaenatoT OTHOLEHME M NOBeAeHME NO OTHOLLEHUIO K onpeaeieHHOMY NPOAYKTY UAKU YCAyre, YTo

nossonaer O6'be,CI,VIHVITb nx nog ogHUm BbiMblLLNEHHbIM o6pa30N\

41. ... — 3TO MHCTPYMEHT, KOTOPbI/ BU3yanM3MPYeT U OpraHnsyeT MHGOPMaLLMIO O LieIeBOM ayauTOPUM UM NOb30BaTENsAX
NPOAYKTa AN YCAYTU U UMEET OCHOBHYIO Lie/Ib — MOMOYb KOMaHAe NPOeKTa UM NccaegoBaTeNnamM NoHATb NoTpebHocTyH,

XKenaHua, ﬂpOﬁﬂEMbl, MbIC U SMOoUnNn nosib3oBatenem

42, ... TOYKMU Ha NYTU K/IMEHTA — 3TO KOHKPETHbIE MOMEHTbI B OMNbITE B3aMMOp,EI‘;ICTBMﬂ KneHTa C KOMI'IaHMeﬁ, Korga oH

UCNbITbIBAET pa3o4apoBaHMeE, 3amellaTeibCTBO NN HEYAO0BNETBOPEHHOCTb

43.B ,ﬂ,M3aVIH-MbILUHEHMM «...» —3TO CUTyaUumnA, Korga CylwecTByeT pa3pbiB MeXXAy TEKYWNM COCTOAHUEM U KeJTaeMbIM

pe3ynbTaTtom
44. lnarpammy ... TaKKe Ha3blBatoT MeTogom K-J, TEMaTUYECKMM aHaNNM30M U NPUOPUTMIALNEN naen
45. YcTaHOBUTE NPaBW/IbHbIM NOPAAOK 3TanoB paboTbl ¢ Anarpammon poacTsa:

46. POV Madlib — 3710 ... AnA onepatMBHOM GOPMYIMPOBKN TOUKMN 3pEHUA

47. Pe3ynbTtaTbl MCCﬂEAOBaHMVI 1 X BU3yanbHOE npeacrtaB/ieHne 3aBUCAT OT NPOAYKTA, KOHTEKCTAa U OCHOBHbIX 3Tanos ero

MCMNO/Ib30BaHUA, a TaKKe CO34aHHOM NepPCoHbl, MO3TOMY KarKAana KapTa NyTW Nosb30BaTeNs ...
48. boneBble TOYKM Ha NYTU KAUEHTA ... (YKaxknTe 2 BapuaHTa oTBeTa)
49, YcTaHOBUTE NPABU/IbHYIO NOCAEA0BATENbHOCTL LWAros Npu paboTte ¢ 601eBbIMM TOYKAMM HA NYTU KANEHTa:

50. dtan pa6OTbI c 6oneBbiMU TOYKaMM, Ha KOTOPOM HYXKHO NPOaHanAn3npoBaTb, €ECTb /I B CUEHAPUN WLArn, KOTOPble MOXXHO
YCTPaHWUTD, YTOObI ONTUMU3NPOBATb NoNb30BaTe/IbCKMUI OMbIT, U HANTK cnocobbl onTMMmmnsauun, YTO6bI CHU3UTD o6u1,yro

CTOMMOCTb B3aVIMO,CI,el71CTBMF|, —3TO 3Tan ...

51. YcTaHOBUTE COOTBETCTBME MHCTPYMEHTOB ANA CTPYKTYpU3aLummn I'IpO6I1€MbI M NOMCKA HECOOTBETCTBMI U XapaKTepUCTunK

[OaHHbIX UHCTPYMEHTOB:
52. ... — 3T0 CNOCOH paccy*KAEHUA OT YaCTHbIX/KOHKPETHbIX GaKTOB, MONONKEHNN K 0BLLMM BbIBOAAM

53. TexHMKa, C MOMOLLbIO KOTOPOI AN3aiHepPbl BCTaBAAKOT 3/1EMEHTbI MTPOBOrO NPOLEcca B HEUIPOBYHO Cpeay, YTobbl

NOBbICUTbL BOB/IEYEHHOCTb NO/Ib30BaTe/1IeN B pa60Ty C NPOAYKTOM UIN ycnyroﬁ, —3T0 ...

54, ...— 310 npouecc ncnosib3oBaHMA MMEKLLNXCA 3HaHWM AnAa BbiBO4OB, ﬂpe,ﬂ,CKBBaHMﬁ U NoCTpoeHUA 06BACHEHN

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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55. YcTaHOBUTE COOTBETCTBME TUMA MbILUEHUA U ero XapaKTEPUCTUKN:

56. AnekcaHap (Anekc) ... (1888—1966) — amepUKaHCKMIA NCUXONOT, TEOPETUK TBOPUYECTBA, OAMH U3 OCHOBATE/Iel M3BECTHOrO

peknamHoro areHTctBa BBDO — pa3spaboTan meToa MO3roBoro wrypma (6peiMHCTOpMUHT)

57. ... MbIWWAEHWE — 3TO HEIMHEMHbIN TUN MbllWNeHNA, KOTOprl)'I OCHOBaH Ha cnocobHoCTH HaXo4aunTb MHOXeCTBO DELIJEHMﬁ

Ans ogHow npobaemsl UAK 3aa4m

58. YcTaHOBUTE NpaBUbHbIN NOPAAOK 3TaNoB peannsaumm MeToankn «1BonHOM anmas»:

59. YcTaHoBuTe NpPaBUIbHYIO NOCNEA0BATENIbHOCTb K/1IKOYEBbLIX 3TANOB Npouecca MHTErpatTMBHONro MbllUNEHNA!

60. YcTaHOBUTE COOTBETCTBME MnCnonb3yembiX B CUHEKTUKE BNOOB aHanorum n nx XapPaKTeEPUCTUK U / U npnmepos:

61. Teopus pelleHuns ... — 3TO MeToao0rua, paspabotaHHasa B CCCP ans co3gaHua HOBbIX Maen; npeanaraet Habop meToa0B

peleHna 1 YyCoBEepPLIEHCTBOBAHMA TEXHUYECKUX 3a4a4 U CUCTEM HA OCHOBE peLleHMA TeXHUYECKUX NPoTMBOopeYmrii
62. ... NPOAYKTa — 3TO NPUHNUMAaEMOE BCEMM YHaCTHUKAMM MPOEKTa BUAEHWNE NPOAYKTa, KOTOPbIN A0/XeH bbiTb CO3aaH

63. ... — 3TO NpoLecc, B paMKax KOTOPOro AM3aiHepbl CO34at0T, IKCNEPUMEHTUPYIOT M BOM/IOLLAIOT B }KM3Hb KOHLENUMIO,

HauyMHan OT 3aMeTOK Ha bymare 1 3aKaHuMBasA LMGPOBLIM NPOEKTUPOBAHMEM
64. ... — 370 paboyan MogeNb NPOAYKTa, KOTOPas AEMOHCTPUPYET ero OCHOBHbIE QYHKLUMOHA/IbHbIE BO3MOMKHOCTM

65. ... MOZE/b ONUCbIBAET BHYTPEHHIOD CTPYKTYPY MPOTOTMUNA, BKAOUYASA €r0 KOMMNOHEHTbI, MOAYAN, UX B3aUMOLENCTBME U
BHYTPEHHME NPOLLECChI; TaKaa MOAe/b MOMOraeT NoHATb, Kak NPOTOTUN ByAEeT peasiM30BaH U Kak ero KOMMoHeHTb! By ayT

B3aMMOZeNCcTBOBaTL APYr C APYrom

66. KnloueBoe NoHATUE B AN3aNH-NPOEKTUPOBAHUN — CUCTEMA ... TPOAYKTa (PSS); 3Ta KOHLENUMA 03HaYaeT, YTo NPOAYKTbI U

ycnyru 06begMHAIOT ANA KOMMNEKCHOTO YA0BAETBOPEHNA NOTPpebHOCTEN KAneHTa
67. YCcTaHOBWTE COOTBETCTBME KOMMOHEHTOB CUCTEMbI 0BCNYKMBAHMA NPOAYKTA M UX XapaKTEPUCTUK:
68. YcTaHOBWTE NpaBUIbHbIN NOPAAOK paboTbl ¢ AMarpammoi Xappuca:

69. Ha atane ... 3anHTepeCoBaHHbIE CTOPOHbI MPOEKTAa COBMECTHO roToBAT MaKeT NPOAYKTa Ha OCHOBEe NpPOoTOoTUNa

MUWUHMMabHO }N3HECnocobHoro NPOAYKTa U C y4ETOM u,enesoﬁ ayantTopun

70. MpoTOoTUNbI CpeaHel AeTan3aLMM XapaKTepU3YHOTCA ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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71. ... — 3T0 HAabOpP UHCTPYMEHTOB A5 TECTUPOBAHUA MAaPKETUHIOBbIX FTMNOTE3 U CO34aHUA HOBbIX NPOAYKTOB U

OHOBPEMEHHO METOA0/10TMA NPOBEAEHUA TAaKUX UCC/IeA0BaHNIM
72. YcTaHOBUTE NPaBUbHYIO NOCAeA0BaTeIbHOCTb 3TanoB paboTtbl no metoamke Kactaes (Customer Development):
73. YcTaHOBUTE COOTBETCTBUE OCHOBHBbIX NpuHUmMnoB Kactges (Customer Development) n cogepkaHus aTUX NPUHLUMNOB:

74. ... CTapTan —3TO METOA0/10MNMA pa3BnUTUA 6V|3Heca, KOTOpPaA Hanpas/ieHa Ha COKpalleHne LMKI0B pa3p360TKM NpPoAYyKTOB

n 6blCTpO€ onpeageneHue KM3HEeCnocobHocTH npe,u,naraemoﬁ 6M3HEC-MOAGI]M

75. B pamkax QyHKLMOHaNM3Ma apXMTEKTOPbI CTPEMUANCH PELLUUTb KOHKPETHbIE YTUAMUTaPHbIE 3343a4M No GOpMYye ... —

KOHCTPYKUMA — GOpMa — KayecTBO»

76. KnioueBbim Te3UCOM GYHKLMOHANM3Ma CTa0 BblpaKeHNe aMepUKaHCKOro ckynbntopa Ffopauymo MpuHoy: «dopma

cnepyet 3a ...»

77. Npun NpoBeAEHNM NHTEPBBIO HYXHO KaK MOXHO TouHee chOpMMUPOBaTb ABHbIE U CKPbITbIE MOTPEBHOCTM NOTEHLUMANBHOTO
K/IMEHTA U HE MOIYYUTb OT PECMOHAEHTA JIOXKHON MHPOPMALLUM, MPU ITOM ... — TaK MOXHO OLEHUTb HeBep6asibHble IMOLUK

noKynatens u 4o6bUTbCA pa3BepHYTLIX OTBETOB

78. YcTaHOBUTE COOTBETCTBME MHCTPYMEHTOB, KOTOPbIE BK/tOYaeT B ceba meTogmMKa PaumoHanbHoro ctaprana, u

XapPaKTeEPUCTUK OaHHbIX MHCTPYMEHTOB!

79. ... — 3TO AONONHEHME K MeToaMKe PaumoHanbHoro ctaprtana (Lean Startup), KoTopoe npeanaraeT KOHKPeTHble
WHCTPYMEHTbI U LWarn 4na peaansaummn stTux NpMHLMNOB M ABNAETCA 60/ee KOHKPETHbIM M MPAKTUYECKMM NOAXO0A0M K

pa3paboTKe NPOAYKTOB M 3aNycKy CTapTanos
80. YcTaHOBUTE NpaBuM/bHYIO0 NOCAEA0BaTE/IbHOCTbL 3Tanoe paboTbl No MmeToamKe [u3aliH-cnpuHT (Design Sprint)

81. lNeparormyecKkas ... — 3T0 3IMOLMOHAIbHaA 0C0b6EeHHOCTb neaarora, KOTopaa urpaet 60}'IbLLIy|'0 POJ1Ib B OTHOWEHUAX MeXAay
y4aCTHUKamMu o6pa3OBaTeanoro npouecca, B BOCNpPUATUN UMUN APYT ApYyra U YCTaHOBAEHUN meXay HAMU

B3aMMONOHUMaHUA
82. MNpenogaBaHMe, KOTOPOE OCHOBAHO Ha AM3alH-MbILLAEHMM, NOOWPAET ... (YKarKMTe 4 BapnaHTa oTBeTa)

83. YcTaHOBMTE COOTBETCTBUE K/tOUEBbIX OCOBEHHOCTEN NPpUMeHEHUA ,D,Vl3al‘;1H-MbILIJI'IeHWiI B 06pasoBaTean0N\ n

negarorm4eCKkom npouecce n nx cogepxaHuma:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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84. YcTaHOBMTE COOTBETCTBUE KOYEBBIX OCOBEHHOCTEN NPUMEHEHUSA AM3aNH-MbIWAEHMA B 06pa3oBaTeNbHOM U

neagarormn4ecKom npouecce n nx cogepaHumAa:

85. [0BOpPA 0 TaKoM K/1o4EeBOM 0COBEHHOCTU NPUMEHEHMA AM3aH-MbILW/IeHNSA B 06pa30oBaTe/IbHOM M NeaarorMyeckom

npouecce, Kak ..., cnegyet oTMeTuTb, YTO NpUMeHeHUe NpunHLUMNnos AM3aﬁH-Mblmﬂ6HMﬂ Aenaet 06pa303aTeanbu71 npouecc

bonee NNaCTUYHbIM, NO3BONAKOWNM YYNTbIBATb UHAUBUNAYA/IbHbIE ﬂOTpE6HOCTM yyalwunxca

86. YcTaHOBUTE COOTBETCTBUE HaﬂpaBHEHMVI NPpUMeEHEHNA ,£I,M3al7IH-MbILLII'IeHMFI, KOTOpble BblAENAIOT CNeuynaancTbl

MOCKOBCKOro LI,EHTpa AM3aVIH-MbILIJ!1€HMF|, N NX OCHOBHbIX TE3NCOB:

87. YcTaHOBUTE COOTBETCTBME TMMNOB 33434, ANA peweHnA KOTOPbIX NCMONTb3YIOT AMBaﬁH-MbILLU'IEHMe B cpep,Hel‘/i WKone, n

COOTBETCTBYHOLWMNX NPUMEPOB:

88. ... —3T0 NoAX04 K NPOEKTUPOBaHUIO 06pa30BaTe/IbHbIX POPMATOB, KOTOPbIN YUMUTbIBAET NOTPEBHOCTM YyUaLLMXCA U

co3pgaet Hambonee apPpeKkTMBHbIE METOAbI AOHECEHNA NHDOPMALUK

89. ... 0byyeHmMe — 3TO NoAX0o4, NPN KOTOPOM CTYAEHTbl 06y4atoTCA B NPOLLECCe CAMOCTOATE/IbHOMO NAaHMPOBAHMUA U

pa3paboTKu pelleHnin gna Hekol npobaembl UaM 3aga4um

90. B 2007 r. B ... yHUBEpCUTETE 3aNyCTUIN NPOEKT pa3paboTKM U BHEAPEHUA TEXHUK AN3aMH-MbIWIEHUA B €XKeLHEBHbIN
o06pasoBaTesibHbIN NPOLECC: YYaCTHUKKN NPOeKTa CHOPMYAMPOBAIM HECKOIbKO peKOMEHALUNI, KOTOPbIE MOF/IM NOMOYb

npenogasaTesto UCNO/1b30BaTb AM3alH-MbiWwieHe Hanbonee apPeKkTUBHO

91. YcTaHOBUTE COOTBETCTBUE I'IOH‘r'ITVIl\;1, CBA3aHHbIX CO CTaAMeﬁ NPOTOTUNNPOBAHNA, N NX XaPaAKTEPUCTUK:

92. DMOUMOHaNbHaA 0C0b6eHHOCTb negarora, KOTopaa urpaet 6OJ'IbLUYPO POJZIb B OTHOLWEHUNAX MeXaY Y4aCTHUKaMM

o6pasoBaTeanoro npouecca, B BOCNpUATUN UMUN APYT Apyra N YCTAaHOBAEHUN mexXay HAMU B3aUMONOHUMaAHWA, — 3TO ...

93. YcTaHOBMTE COOTBETCTBUE K/TtOUYEBbIX 0cObeHHOoCTelN NPpUMeHeHUA ,D,M3al‘;1H-MbILUI'IEHMFI B o6pa303aTean0M n

neagarorn4ecKkom npouecce n nx cogepaHuma:

94. loBopAa o TaKoW Kn4yeBoi ocobeHHOoCTH npuMeHeHUA AMBal\;IH-MbILLIneHMFI B O6pa3OBaTe}1bHOM n negarormn4eckom

npouecce, Kak ..., cnegyet oTMeTuTb, YTO, XOTA KOHEYHAaA UeNb 06y‘-IeHMF| OCTaeTCA BaXKHOW, AMBaﬁH-MbILUﬂeHMe adKLUEeHTUnpyeT

BHMMaAHME Ha CamMmOM npouecce Oﬁy‘-lEHVIFI — 3TO BKAtOYaeT B cebn pa3mbilIeHNA, SKCNEPUMEHTbI, UTepaunn n n3sievyeHue

YPOKOB M3 oWwMbOK

95. FOBOPFI 0 TaKoM KntoueBoi ocobeHHOCTH NPpUMEHEHNA ,D,Vl3aﬁH-MbIUJneHMF| B 06pa303aTean0M M negarorm4eCckom
npouecce, Kak ..., cnegyet oTMeTuTb, YTO AM33VIH-MbILLII'IeHVIe noouwpAeT ydyalwmxca 1 quTeneﬁ KpeaTnBHO NoAxXoanTb K

peweHnto np06neM 1 pa3BuBaTb HECTAHOAPTHOE Mbill/IEHUE

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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96. YcTaHOBMTE COOTBETCTBUE HANPaBAEHNN NPUMEHEHUA AN3aAH-MbIWAEHWUA, KOTOPbIE BblAENAOT CNELNANUCTDI

MOCKOBCKOro LleHTpa An3anH-MblILINEHMA, U X OCHOBHbIX TE3UCOB:

97. [JM3alH-MbIWNEHWE B CPEAHEN LWKOAE MOXKET BbITb MCMOb30BAHO YHALLMMUCA NPU ..., HANPUMEP, NPU CO34aHUN

06pa30 BaTe/IbHbIX BUOEOPOJSIMKOB

98. MNeaarorMyeckuii ... — 3To NOAX0A K NPOEKTUPOBaHUI0 06pa3oBaTe/IbHbIX POPMATOB, KOTOPLIN YYUTbIBAET NOTPEOHOCTH

y4yauwmnxca n cosgaet Hanbonee 3¢¢EKTMBHbIe MEeTOodbl 4OHECEHUA MH(I)OpMaLI,MM

99. ... npeacrasnaeTt coboli cnocob AenaTtb YTO-TO Niydlle n OI'IpeLI,EHEHHbIﬁ CTUNb MblIlLUNEHNA, ONUPAETCA Ha

nccnefoBaTteNbCckue Npoueaypbl M AaHHbIe, NONYYEHHbIE U3 NepPBbIX PYK
100. Noaxoa, OCHOBAHHbIW Ha pelleHnn Npobiem, ya0BAETBOPEHUM NOTpebHOCTEN U COTPYAHUYECTBE, — 3TO ... NOAXOL
101. YcTaHOBUTE COOTBETCTBME OCHOBHbIX NpUHUMNoB Kactaes (Customer Development) 1 cogeprkaHusa 3TUX NPUHLMMOB:

102. ... — 370 Habop MHCTPYMEHTOB A1 TECTUPOBAHMA MAPKETUHIOBbIX FTMNOTE3 U CO34aHMNA HOBbIX MPOAYKTOB U

0AHOBPEMEHHO METOA0/10MMA NPOBEeAEHNA TaKNX UCCAeA0BaHUIA

103. ... — 3TO MeToA0/10rMA Pa3BUTUA BU3HECA, KOTOPaAsA HanpPaBAeHa Ha COKPaLLeHMe LMKAOB pa3paboTKM NPOaYKTOB U

6bICcTpOe onpeaeneHme KU3HecnocobHOCTN Npeasiaraemoit GusHec-moaenu
104. B dyHKUMOHann3me popmy onpeaenseT KOHCTPYKLUA, KOTOPYIO onpeaenser ...

105. YcTaHOBUTE COOTBETCTBME MHCTPYMEHTOB, KOTOPble BKOYaET B ceba meToamKa PaunoHanbHoro ctaprtana, u

XapaKTePUCTUK AaHHbIX MHCTPYMEHTOB!

106. Mpu NpoBeAEHNN UHTEPBbLIO HYXKHO KaK MOYKHO TOYHEee CPOPMMUPOBATL ABHbIE U CKPbITble NOTpebHOCTH
NOTEHLMANLHOTO KAWEHTA U HE NOAYYMTb OT PECNOHAEHTA IOXKHOM MHGOPMaLMK, MPU 3TOM ... — TOTAa Ha BONPOChl HENb3A

6yaeT OTBETUTb OAHOCNOMXKHO (Aa UK HeT)

107. AeTop TepmuHa Lean Canvas (PaumMoHanbHbIi cTaptan) IpumK ... 0606WMA y3Ke U3BECTHbIE U NOATBEPAMNBLLIME CBOHO
adPeKTMBHOCTb MeToAMKM PaboTbl ¢ nonb3oBaTenem (Customer Development), bbicTpoli paspaboTku NporpaMmHoro
obecneyeHus (Agile Software Development) 1 KoHuenunn PaunoHanbHocTH (Lean), bepyLieit Havyano B NPOM3BOACTBEHHOM

cucteme Toyota

108. dtan paboTtbl No meTtoamKke Design Sprint ([M3aiH-CNPUHT), KOTOPbIA NOMOXET NOATBEPAUTb MU ONPOBEPTHYTH
rMNoTe3bl, NOKAXKeT NepCcneKTMBbI Ballero NPOAYKTa M YKaXKeT Ha TOYKM poCTa (MOMEHTbI, KOTopble TpebytoT

yCOBepLLIEHCTBOBaHWr'I), —3TO0 ...
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109. NpuHMMaemoe BCEMM y4aCTHMKAMM MPOEKTa BUAEHME NPOAYKTA, KOTOPbIM A0AXeEH BbITb CO34aH, — 3TO ...

110. TpaANUMOHHbIE ... MOTYT UMUTUPOBATb BHELUHWUI BUA MW PACMNONIOKEHME NPOAYKTA, HO YAaCcTO He MOryT 0TOBpasuTb ero

peanbHoe noseaeHne, B TO Bpema Kak GYHKLMOHAbHbIE — BHOCAT 3/1eMEHT MHTEPaKTUBHOCTU
111. ... moaenb —3To paboyan mogenb NPoAyKTa, KOTopas AEMOHCTPUPYET ero OCHOBHbIE GYHKUMOHAIbHbIE BO3MOMKHOCTU

112. ... — 370 moaens, KOTOpPaA ONnMUCbIBAET BHYTPEHHIOK CTPYKTYPY NPOTOTUNA, BKIKOYAA €ro KOMNOHEHTbI, MOAY/TN, NX

Bsawv\o,u,eﬁcmme M BHYTPEHHKWE NPOoLEeCChl

113. inarpamma ... — 3To cnocob B13yann3npoBaThb CU/bHbIE U Cnabble CTOPOHbI PasHbIX KOHLENUMI AN3aiiHa; AaHHbIV

METO/, NPUMEHSAIOT AN OLEHKM KOHLEMLMN N UX TOTOBHOCTM K NPOTOTUNMPOBAHUIO
114. YcTaHOBMWTE COOTBETCTBME KOMMNOHEHTOB CUCTEMbI OOCYKMBAHUA NPOAYKTA U UX XaPaKTEPUCTUK:
115. YcTaHOBWTE NpaBW/IbHbIN NOPAAOK paboTbl ¢ Anarpammoit Xappuca:

116. ... 06pa3 NnpoayKTa — 3TO AOKYMEHT, KOTOPbIN CO34aET KOHTEKCT, 061er4atomin Bce gasibHelee obueHne mexay

BCEMU YH4ACTHUKaMU NMPOEKTa, C ero NoOMoOLLbO pernameHTUpPyrT OKOHYaHWe CTaanUn NPOTOTUNNPOBAHNA

117. Ha sTane ... NpOMCXOAMT BbIBOA NPOAYKTa Ha PbIHOK, HAa J@HHOM 3Tane BbINOIHATCA PaboTbl No Gpusnyeckomy

CO34,aHUNI0 NPOAYKTA, OPraHM3auMm OTUCTUKK, 3aMyCKY PEKAAaMHOM KOMNAaHWUU U MOHUTOPUHIY NPOAAXK

118. lnzaitH ...— 3T0 LLeneHanpas/eHHble A4eACTBMA Pa3paboTUMKOB NO CO34aHMI0 UCTOPUM UK NOBECTBOBAHMSA, KOTOPOE

nomoraeT onucaTtb M 06BACHUTb, Kak NoAb30BaTeNb byAeT B3anMoAeNCTBOBATL C NPOAYKTOM MU CEPBUCOM
119. NosHaBaTe/bHan NpoLeaypa, KoTopaa NOMOraeT NepenTn oT 0bLEel TEOPUUN K KOHKPETHbLIM BbIBOAAM, — 3TO ...

120. ... — 3TO TEXHMKA, C NOMOLLbIO KOTOpOﬁ AMBaﬁHepbl BCTAB/IAKOT 3/1EMEHTbI UTPOBOIO Npouecca B HEUFPOBYHO Cpeay,

4YTO6bI NOBbLICUTH BOBAEYEHHOCTb NOJIb30BaTeNel B paboTy C MPOAYKTOM UK YCAYroWm
121. MpoLecc UCNo/b30BaHUA UMEIOLIMXCA 3HAHWUIA ANA BbIBOAOB, NPeACKa3aHUit Nan NOCTPOEHNA 06bACHEHWI — 3TO ...

122. B meTo80/10MMK AM3aWH-MbILLNEHNA eCTb pa3paboTaHHaa CoBeTom Mo Au3aiiHy BenmkobpuTtaHum B 2005 r. meToamMKa

((ﬂ'BOﬁHOVI...)), KOTOpaA coYeTaeT AMBepFEHTHbIﬁ n KOHBepFEHTHbIﬁ TUNbl MblIlWUNEHNA

123. ... MblW/IEHWNE — 3TO JIMHENHbI TUN MbILWEHUA, B OCHOBE KOTOPOro nexut CNocobHoCTb HaXoaunTb eAMHCTBEHHO BepHOE

(OI'ITVIMaI'IbHOE) peweHne Ha OCHOBE /1I0TUKN, aHa/1n3a U CUHTE3a VIHd)OpMaLI,MVI
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124. ... mbllNeHMe — 3TO NpegaoXKeHHan npodeccopom Pogykepom MapTuHom (1956) meTomonorua peleHuns npobnem,

KOTOpasA noapasymeBaeT KOMMJIEKCHbIM U CUCTEMHbIM NOAXOA, K aHAIM3Y U MOUCKY peLleHnit

125. ... — 370 yCOBEPLIEHCTBOBAHHbIM METOA, MO3rOBOrO LTYPMa, B OCHOBE KOTOPOTO NIEXUT NPUHLMM «CAENaTh U3BECTHOE

CTPaHHbIM, @ CTPAHHOE — N3BECTHbIM»

126. Pamunama cCOBETCKOro UHXEHepa U NucaTens, aBTopa TeOpUN pelleHns nsobpeTtaTenbckmx 3agay (TPU3) — ...

127. KOHKpETHbIﬁ MOMEHT B ONbITE B3aMMOﬂ,EﬁCTBMﬂ K/neHTa C KOMI'IaHVIEI\;L Koraa OH UCNbITbIBAET pa3o4apoBaHue,

3amellaTeNnbCTBO NN HEYOOBNETBOPEHHOCTb, — 3TO ...

128. MNpaKTUYECKNM Pe3yNbTaTOM NPUMEHEHMSA AMarpaMmbl POACTBA ABAAIOTCA CTPYKTYPUPOBAHHbIE AaHHbIE, KOTOpble
MOXHO MCMNONb30BaTb A8 CO34aHNA NEPCOH M COCTABNEHMA KapTbl SMNATUM, eLLE 3TN JaHHble NPUroaaTcs, 4tobbl

chopmmpoBaTb CHOKYCUMPOBAHHbIN B3rNA4 Ha Npobaemy — Tak HasbiBaemyto «...» (POV)

129. inarpammbl poactsa 06bIMHO COAEPHKAT ..., HO BCTPEYAOTCA M gMarpammel, cogepawme 100-200 snemeHTOB

130. POV Madlib — 310 wabnoH ana onepatueHon GOPMYIMPOBKN TOUKM 3PEHUS, KOTOPbIA BKIOYAET TPU 3/IEMEHTA, Takne

KaK «...» (YKaxuTe 3 BapuaHTa oTBeTa)

131. Kaprta ... (CJM) — 370 BM3yasibHOE NpeAcTaBiAeHME NPOoLLecca, Yepes KOTOPbIN NPOXOAUT NoJIb30BaTe b, YTOObI
[0CTUTHYTb Lean; CJM nonesHa, Koraa Hy»KHO 06beAMHNUTL 06LLMe TEMbI U CHOXKETHbIE IMHUMU, KOTOPbIe BblN BbiABAEHbI B

pesy/ibTaTe UcciefoBaHNUiM

132. ... — 370 yTBEPKAEHME, KOTOPOE ONUCLIBAET rNyBUHHbIE NOTPEBHOCTM YenoBeKa u Npobaemy, C KOTOPOW OH
CTaNKMBAETCA; NPU NPaBUIbHOMN ero GoPMYIUPOBKE COAEPHKUT HAMNPAKEHME, KOTOPOE 0BBACHAET He TO/IbKO KenaHue

4YyesioBeKa, HO U ero CTpaxu

133. 3tan paboTbl C 60/1€BbIMM TOYKAMM, HA KOTOPOM HYXKHO TLLaTeNbHO COBPaTh AaHHbIE M MOArOTOBUTb NEPCOHY (onucaTh,

YTO ONA HEE BaXXHO, OTKyAda OHa npwulinia, YTo BUAENa U YTO YyXKe 3HaeT), — 3TO 3Tan ...

134. YcTaHOBUTE COOTBETCTBME MHCTPYMEHTOB A/1A CTPYKTYpU3aummn npobaembl M MOMCKA HECOOTBETCTBUI U XapaKTePUCTUK

AaHHbIX MHCTPYMEHTOB!:

135. Npobnembl UMY KU3HEHHbIE 06CTOATENLCTBA, KOTOPbLIE NPUYNHAIOT ANCKOMOPT UM HEYLOBNETBOPEHUE

noTeHunaabHOMYy I'IOTpEGVITeIII'O, — 3TO ... KNINMEHTa

136. ... NPOEKTa — 3TO BpEMEHHOVI MHTEpPBAa/ MeXay Ha4ya/loM U 3aBepLlUeHneEM NMPOEKTa C YyeTKoM nocnenoBaTeNIbHOCTbIO

3Tanos
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137. YcTaHOBMWTE COOTBETCTBME MOHATUI, BXOAALLMX B KayecTse paclwmdpoBku abbpesmatypbl B noHsTne VUCA (volatility,
uncertainty, complexity, ambiguity) - KOHUeNLMIO, KOTOPaA XapaKTepPUsyeT U3MEHUYMBYIO U CIOXKHYIO Cpeay COBPEMEHHOIO

Mupa:

138. ... — 370 co34aHMe U pa3BMTME NPOAYKTA, KOTOPbIV ByAeT pewaTtb NPobaeMbl U YCTPAHATb «60eBble TOYKNY» KNEHTOB
WY NoTpebutenei B Te4eHne NpoLoIKUTENIbHOTO BPEMEHMU, NPeaoCTaBAATb 0CA3aEMYIO U MOHATHYIO LLEHHOCTb, 33 KOTOPYHO

NHOAN 3aXOTAT NNATUTb AEHBIU

139. 37an }KM3HEHHOTO LUMKAA NPOEKTA, Ha KOTOPOM pa3pabaTbiBalOT LOPOXKHYIO KapTy NPOEKTa, CObMpaloT KoMaHay U

pacnpeaenAaroT poan mexagy scemumn ncnoaHnuTenamm, — 3To ...

140. ... — 370 3Tan }XM3HEHHOrO UMKANA NPOEKTa, Ha KOTOPOM HYXXHO NOAroToBUTb BCHO AOKYMEHTAUMIO ONA KTNEHTAQ,
PaCCMOTPETb, Kakne OLWWNBKM Bblnn AonyuweHbl, M 4YTO COENATD, YyTobbI TaKoro 60/blUEe He NOBTOPWUNOCH; TaKXKe Ha AaHHOM

3Tane No/Ie3HO BCTPETUTLCA CO BCEM KOMaHAOMN 1 0bcyanTb pesynbTaTol

141. ... — 570 3Tan AM3alH-MblLLIEHMSA, Ha KOTOPOM MCMO/b3YIOT Pe3y/1bTaTbl MCCAEA0BAHNN, 3HaHWUA B Pa3HbIX 061acTAX U

KpeaTnBHOE Mbllu1eHNe y4aCTHUKOB KOMaHbl, 4yTOObI C034aTb MAaKCMMa/IbHO BO3MOXHO€E KO/IM4eCTBO VIAEVI " pEUJEHMVI

142. YcTaHOBUTE COOTBETCTBME CTPATENMM, KOTOPYIO MCMNO/b3YIOT, YTOObI NPOAUTL }KUSHEHHDIW LIMKA NPOAYKTa, U ee

OMNMnCaHunA:

143. ... cepBu1Cca — 3TO AMarpamma, KOTopas BU3yanmnsmpyeT OTHOLIEHUA MeKay Pa3IMYHbIMU KOMNOHEHTaMK CepBuca

(moapmu, obopyaosaHnem n npoueccamm)

144. STHorpaduyeckoe ... HabaoaeHue (participant observation) — 3To HabaogeHMe 3a y4aCTHUKaMM COOBLLECTBA U3HYTPM,
Korga ucciegosaTesib Ha HEKOTOPOE BPEMA CTaHOBUTCA YacTbio M3y4aemMoro coobLLecTBa: }KMBET BMECTE C /Il0AbMU U
NPUHMMAET y4yacTue B UX NOBCEAHEBHOWN AeATENbHOCTM KaK NOJIHOLEHHbIN YneH coobLLecTBa, BTOPOCTEMEHHbIN YYacTHUK

Unn Habnaatenb

145. ... — uccneaoBaHUA, KOTOpble BeAyT CPeam XUBbIX HAPOAO0B C Lenbio cbopa NepBoHavYanbHbIX STHOrPadnYecKmxX AaHHbIX
06 OTAE/bHbIX CTPYKTYPHbIX KOMMNOHEHTaX TPaANLMOHHO-6bITOBOM KyAbTYpbl U MX QYHKLMOHMPOBAHUA Kak onpeaeieHHOM

cncremol

146. HayKa o KynbType Kak COBOKYMHOCTU MaTepuasibHbIX 06 bEKTOB, NAEN, LLeHHOCTEW, NpeacTaBNeHUl U mogene

noeegeHnA Bo BCEX d)opmax ee nNpoABaeHnA N Ha BCeX UCTOPUYECKUX 3TaNaxX ee Ppa3BnTmnAa — 370 ...

147. YcTaHOBUTE NPaBW/IbHbIN NOPSALOK OpraHM3aLmMmn U NPpoBeLeHUA UHTEPBbIO:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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NnoArnUCbIBAUTECH

Ha Hac B Tenerpam

4 o 4 [ )
* e ':-:=6°\§
Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy -’—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B i@l

HyxHa nomoLlb ¢ Tectamu, npaktnkon? Muwu: sinergy@yandex.ru , WhatsApp , Telegram

148. KauecTBeHHbI1 MeToA, UccneaoBaHNA, KOTOPbIA NO3BOAET MPOBOANTL NONEBOE U3YYEeHMUE UHAUBUAOB B UX

€cTecTBeHHOM cpege n B noeCeaAHEBHbIX XXU3HEHHbIX obcToaTenbcTBax, — 370 ...

149. YcTaHOBMWTE NPaBUAbHbIN NOPAAOK OpraHM3aLUmMn 1 NPoBeAEHUA N0 METOAY KY/bTYPHbIX 30HA0B:

[y

50. ...—3T0 3TH0I’pad)VI“IeCKVIl7I meToa, KOTOprVI BK/TIOYaET Ka4eCTBEHHOE 3pUTE/IbHOE, 3BYKOBOE U MNUCbMEHHOE

<

MKCUPOBAHME KY/IbTYPHbIX ABNEHUIA

151. KapTa ... — 3T0 MHCTPYMEHT, KOTOPbIV BU3yann3mpyeT U OpraHusyeT MHGOpMaLmio O LLesIeBOI ayautopum uim
No/1b30BaTeNAX NPOAYKTA UM YCAYTU U UMEET OCHOBHYIO Lie/ib MOMOYb KOMaHAE NPOEeKTa UK UcCaeaoBaTeNsiM NoHATb

I'IOTp66HOCTM, KenaHuA, I'IpO6l'I€MbI, MbICK U aMOoUnn nosnb3oBaTenem

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

WhatsApp Telegram Max sinergy@yandex.ru sinergy.com
h -d | i @ d i

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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