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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. CTyaeHTy Ha 3K3aMeHe Nonasica BONPOC 0 TOM, B KAKOM C/lyyae nporpamma undposoli TpaHcdopmaumm cbirpaet
Hanbosiee BaXKHy0 Posb?

YT0 A0NKEH OTBETUTH CTYAEHT?

2. CTyAeHTy Ha 3K3aMeHe Nonasncsa BOMPOC O TOM, YTO CBA3AHO C KOHLLENTyaNbHbIMW OCHOBaMM UndpoBoI TpaHchopmaumm B
opraHusauum.

YT0 AONKEH OTBETUTH CTYAEHT?

3. Bbl XOTUTE aHA/IM3UPOBATb AaHHbIE O NPOAAXKaX U KAMEHTaxX As NPUHATUA Bosiee 060CHOBAHHbIX BU3HEC-peLleHUI.

Kakoi undpoBoi MHCTPYMEHT NOMOMKET BaM BU3YaIM3MPOBaTb U aHa/IM3MPOBaTh 60/blune 06 beMbl AaHHbIX?

4. Bbl XOTUTE Y/IY4LINTb KOMMYHUKaLMIO BHYTPU KOMaHAbl, 0OCOOEHHO KOrAa YsieHbl HAXOAATCA B PA3HbIX YACOBbIX NOSACaX.
Kakoi undpoBoit MHCTPYMEHT NMOMOXKET BaM OpraHmM30oBaThb 3¢ HEKTUBHbIE TEKCTOBbIE YaTbl, 06MeH daliiamu u

BUAE03BOHKKN?

5. B KomnaHuu npoBogmMTca obyyeHme no UCcnonb30BaHMIO HOBOM LMdpoBOoi NaaTPopMbl AN YNPABAEHUA NPOEKTaMMU.
OHaKo HeKOTOpPble COTPYAHMKMU BbipasniM 6eCnoKOMCTBO OTHOCUTENIbHO CNOMHOCTU HOBOW CUCTEMbI U OMAacakoTCa He
CNPaBUTbLCA C 0byyeHUem.

Y70 Nyywe caenatb B 3TOM CUTyaumm?

6. KomnaHuWsA pelaeT BHEAPUTb HOBYHO CUCTEMY BUPTYaIbHbIX PaboUYnX MECT, NO3BONAIOLLYIO COTPYAHMKam paboTaTb 3
A0Ma WU APYTUX YOANEHHbIX MeCT. HeKoTopble MeHea Kepbl BbIPaXKatloT COMHEHUSA No NoBoAy 3GPEeKTUBHOCTM TaKoM
mMmogaenu paboTbl M ONacatoTCsa NOTEPU KOHTPOIA HaZ NPOLECCaMy.

YTo cneayet caenatb B AaHHOM cUTyaumm?

7. Bawe npeanpuAThe CTAaJKMBAETCA C HEPaBHOMEPHOW 3arpy3Koi MPonU3BOACTBEHHDbIX JIMHWUIA, YTO NPUBOAMT K 334EPMKKaM B
BbIMO/IHEHUW 33Ka308.

Kakyto umdposyto naatdopmy MOXKHO BHEAPUTb Aa bonee apPeKTUBHOrO NNaHMPOBAHUA U yNpaBJAeHUs MPOU3BOACTBOM?

8. YTobbl yNyylunTb 06YyYEHUE COTPYAHMKOB B MPOM3BOACTBEHHOM KOMMaHUK, Bbl PELLAETe UCMO/b30BaTb OHIANH-KYPCbI U
obyuatowme nnaTtPopmsi.

Kakoi n3 BapraHTOB ABAAeTcA Hanbosee LenecoobpasHbiMm a4na undposoi TpaHchopmaumm obyyeHns?

9. Bawa KomnaHusa cTpemuTca K 6osiee rubKomy 1 BbICTpOMY NPUHATUIO YNPaBAEHYECKUX pelleHuid. Bbl xoTuTe co3aaTtb

mMoAeNb, KoTopan 6y,u,eT dHa/IM3NPOBATb pPeasibHOE BpeMA U NPEACKA3biBaTb NOTEHLIMA/IbHbIE PE3Y/IbTATbI PA3/INYHbIX

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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peLueHn.

Kakoi meTog aHanm3a gaHHbIX Hanbonee NOAXOANUT oA STOW 33434n?

10. Bawa KomnaHuA paboTaeT B chepe NOMMCTUKN U CTaNKMBaeTcA ¢ Npobaemoit apdeKTMBHOrO MapLIpyTM3aL MM LOCTaBKM.

Bbl XOTMTE UCNONbL30BaTb AaHHbIE O Tpaq)m(e, noroae m gpyrnx d)aKTOan Ana ontTMMmn3aumm mapLlipyToB U COKpalleHUA
BpeMeHN OO0CTaBKW.

Kakoit MEeTO/[, aHa/In3a AaHHbIX NO3BOJ/IUT Bam pPeLNnTb 3Ty 3ap,aqy?

11. Bawa KomaHaa MmeHeaxXepos NposoaAnUT aHaNIN3 rpad)mquKoﬁ BU3yaain3auuu, I'IOK33bIBalOLLI,EI7I COOTHOLWIEeHMe pacxoaos

Ha MapKeTUHr, nccneaoBsaHmAa m pa3p360TKM, N aAMUHNUCTPATUBHbIE U3OEPHKKN.

Kakoi Tun BU3yannsauumun Bbl, CKOpee BCEro, Ucnosab3yete anAa aTon LI,EHM?

12. KomnaHus peluaeT nposecty aHanns adpPpeKTMBHOCTM paboTbl CBOMX OTAE/NOB.
KaKne MHCTpYMEeHTbI BU3yann3aummn AaHHbIX MOTYT MOMOYb MEHeAMKepam Nlyylle NOHATb CTPYKTYPY U AUHAMUKY 3TUX

oTaenos?

13. B pe3y/bTaTte TpeTbelt NPOMbILWIEHHON PEBONIOLMM NPOU30LL/IO TaKoe CObbITUE, KaK ... (YKaXKuTe 2 BapuaHTa OTBeTa)

14. Lndposbie nnatPpopmbl KaK CyTb B3aMMOAENCTBUA MEXKAY NPOU3BOAUTENIEM U NOTPEOUTENIEM MOTYT BbI3BATb Takue

a¢ddeKTbI, Kak ... (yKaxkuTe 3 BapuaHTa oTBeTa)

15. Yem 6onbLue umcno noaen, Ucnonbsyowmx tenedoH, Tem ana meHa TenedoH ueHHee. 3To NpUMep NPoABAEHUA

adpodekTa ...

16. Mpouecc MHTerpaumm undpoBbIX TEXHONOTMIA B BU3HEC-NpOoLEeCcChl — 3TO ...

17. TexHoNOrMYECKan CUHIYAAPHOCTb — 3TO ...

18. K TexHo0rn4YecKo CUHTYNIAPHOCTN MOTYT NPUBECTUN TaKNE TEXHOJIOTUN, KaK ...

19. TexHONOrM4ecKan CUHTYNIAPHOCTb MOXXEeT MMETb TakKMe NocneacTesma, Kak ...

20. OCHOBHbIM nponaraHAUCTOM naeun TEXHOJIOTNYecKom CUHTYNAPHOCTU ABNAETCA ...

21. K yrpose gna yenoseyecrtsa nocne TEXHOJIOTNYeCKoM CUHTYNAPHOCTUN MOTYT NPUBECTU TaKME TEXHO/IOTUN, KaK ...

22. Mocne TeXHONOIMYeCcKoM CUHTYNAPHOCTK ONnA YyenoBe4dyecrsa MOryT BO3HUKHYTb TaKnUe PUCKH, KaK ...

23. na MMHUMM3ALUUMK PUCKOB nocne HacTtynaeHunAa TEXHONOTNYeCKoMn CUHTYNTAPHOCTU MOXHO NPUHATLb TaKME Mepbl, KakK ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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24. O6beanHaeT 601bLLOE KOJIMYECTBO NOJ1b30BaTe el M NPeAoCcTaBiAeT UM BO3MOMKHOCTb B3aMMOAENCTBOBATbL APYT C

APYrom 1 C KOMNAHUAMM — 3TO ...

25. ConocTtaBbTe TEPMUHbI U UX ONpeaeneHus:

26. YnopagouuTe 3Tanbl LKA pa3paboTKy B rMBKOM NPOEKTHOM yrnpaBieHUu:

27. ConocTtaBbTe TEPMUHbBI U UX ONpeaeneHuna:

28. PacnonoxuTte B NpaBuIbHOM NOCNEA0BATENBHOCTY KOMMNOHEHTbI LMBPOBOI TpaHChopmMaLmuu:

29. PacnonoxuTte B NpaBubHOM NOCAeA0BaTENLHOCTM NPEANOCbIIKM LndpoBoi TpaHchopMaLunum:

30. Undposan TpaHchopmaLma — 3TO NpoLecc BHeAPEHWA ... BO BCeX acneKTax busHeca

31. «CMMBOIMYECKUIN» noaxoad K Co34aHN0 NCKYCCTBEHHOIO MHTEN/TIEKTA OKa3a/1CA HECOCTOATE/IbHbIM MpWU ...

32. Mpole ycTpoeHa HEMPOHHasA CeTb, KOTopas Ha3bIBaeTCA ...

33. bonee WUPOKUM NOHATUEM ABNAETCA NOHATHE ...

34. bharofaps AaHHbIM C Kamepbl BUAeOHabAoAeHWA NPUY BXOAE B METPO YA3aN0Ch 3a4epKaTb NPecTynHMKa B po3bicKe. IT0

npUMep NPUMEHEHUA TEXHOIOTUM ...

35. B KpynHbIX pOCCUINCKMX ropoaax obLLecTBeHHbIN TpaHCcnopT 06opyaoBaH yctpolicteamu GPS 1 ITOHACC, KoTopble

nepeaaroT CUrHaN 0 CBOEM MECTOMOJIOKEHMM HA CepBep NepeBo3yMKa. ITO NPUMepP MPUMEHEHWUA TEXHONOTUM ..

36. [laTuMKM Ha aBTOMATM3MPOBAHHOM NapKoBKe GUKCUPYIOT MaLLKMHY, KOTOPas OCTaHOBMAACh HA MAaPKOBOYHOM MeCTe, U

nepeaaroT AaHHble B LEHTP 06paboTKM AaHHbIX. ITO NPUMEP NPUMEHEHUA TEXHONOTUA ...

37. HeBepHO, YTO KoHLUENUMA «YMHbI ropoay BKAOYaeT B ceba ...

38. BecTi NpoeKTHOe NaaHNpPOBaHWe, pacnpeaenieHne 3a4a4 M OTC/eXKMBaHWe Nporpecca No3BonseT ULMGPOBON MHCTPYMEHT,

KOTOprﬁ Ha3blBaETCA ...

39. ABTOMATU3NPOBATb U YNPOCTUTb NpoLecc O6U.I,€HM$1 n B3aMMO,CI,EI\;1CTBMFI C KIMEHTAMUM NOMOTraerT ...

40. Bo3MOKHOCTb aHann3a 6onblnx 06 bemoB AaHHbIX ONA BblABEHUNA TEHAEHLI,Mﬁ M NaTTePHOB NO3BO/IAET TaKom

UHCTPYMEHT, KaK ...
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41. MNpoBoAUTb OHNANH-BCTPEYN, 06CYKAaTb BONPOCHI MU NPUHMMATL PELLUEHMA B YAAIEHHOM PEXKMME NO3BONAET TAaKOM

WHCTPYMEHT, KaK ...

42. CooTHecuTe TUNbl aALUTUBHbIX TEXHONOMUI C X XapaKTePUCTUKAMU:

43, CooTHecuTe NOHATUA BMpTyaI’IbHOﬁ n ,D,OI'IOI'IHeHHOﬁ PEaANBbHOCTU C UX ONUCaAHNAMU!

44. CooTHecuTe NoHATMA B 061acTh "BoAbLLINX AAHHbIX" C UX ONUCAHUAMMU:

45. YnopsaouuTe aTtanbl AobaBneHnn 610Kka B 610KYENH:

46. YHopﬂp,quTe 3Tanbl 06pa6OTKM AaHHbIX B CUCTEME UCKYCCTBEHHOIO UMHTENN1EKTA:

47. ConocrtasbTe TMN COBpeMEHHOﬁ TEXHONOIMN BNU3yasin3aunnm 6M3HeC-VIH¢OpMaLI,MM C ero onncaHmnem:

48. ConocTaBbTe TEXHONOMNMU BU3yainsauunm 6M3HeC-MH¢OpMaLI,MM C nx ocobeHHoCTAMM:

49. Llndposas MHPpPACTPyKTypa — 37O ...

50. O6n1a4yHan MHGPACTPYKTypa — 3TO ...

51. locTtyn K ceTM MHTepHET 1 ApyrMm KomnbloTepam NpenocTaBaseT TakoM aneMeHT LdpPoBoM MHOPACTPYKTYpPbI, KaK ...

52. Buptyanusaums B umdposoit nHdpacTpyKType obecneymBsaer ...

53. XpaHeHue aaHHbIX U AOCTYN K HUM obecneymBaer ...

54. API (Application Programming Interface) — 3710 ...

55. banaHcMpoBKy Harpysku B LMdpoBoi MHpPaCTpyKType obecrneymBsaer ...

56. |oT (Internet of Things) — 310 ...

57. ABTOMaTU4YECKM MacluTabmnpoBaTb pPecypcbl B 3aBUCMMOCTU OT Harpy3Ku NO3BOJIAET ...

58. [locTyn K MHTEPHETY AN KOMMNbIOTEPOB U YCTPOMCTB B CETU 0BEecneymBaer ...

59. bnokueitH (Blockchain) — 370 ...

60. MpoBOANTb aHANM3 U BU3YANN3ALMIO AAHHbIX N5 NPUHATUA pelleHnii B bU3Hece NO3BONSET ...

61. YnopaaouuTe 3Tanbl TMBKOro NPOEKTHOrO ynpaBieHns:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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62. YnopagouuTe Wwaru rm6Koro noaxosa B NpOEKTHOM YNpPaBJAEHUM:
63. B rubKOM NPOEKTHOM YyNpaBAeHUN, MPUOPUTET OTHAETCA ... HAA, *KECTKUMU KOHTPaKTaMu
64. O4HOM M3 OCHOBHbIX XapPaKTEPUCTMK TMBKOTO NPOEKTHOTO YNPaBAEHMA ABAAETCA ... K UBMEHEHUAM U HEONpPeaeleHHOCTH

65. Lindposan KynbTypa B OpraHM3aLmmn NoapasymeBaeT Ha/lMume ... Y COTPYAHUKOB, no3sonsowein 3pdekTMBHO

MCMo/b30BaTb LNMPPOBbIE MHCTPYMEHTbI U pecypchbl

66. O4MH M3 K/OYEeBbIX aCNeKTOB LMPPOBOIM KyNbTypbl - 3TO ..., KOTOPOE CNOCcoBCTBYET NOUCKY HOBbIX PELLEHWNI M NOAX0408B

B yc/i0BMAX UMdppoBoi TpaHchopmaumnm

67. Pazsutme ... O6LLI,HOCTM B OpraHuM3aunmn no3BosAET COTPYAHUKAM 0bMeHMBaTbLCA 3HAHUSAMU U onbITOM, CI'IOCOGCTByﬂ

6onee apdpeKTMBHOMY MCNONBb30BAHMUIO LMPOBBIX PECYPCOB

68. CooTHecuTe NPUHLMMbI U MPUMEPbI HOPMATUBHOMO PEryiMpoBaHna LMGPOBbLIX CUCTEM:

69. K uMdppoBbIM KOMMNETEHLUNAM OTHOCUTCH ...

70. Lndposas rpaMoTHOCTb — 3TO ...

71. YmeHue aHannsnposaTtb 60bline 06beMbI AaHHbIX 415 NPUHATUA peLleHni BKAoYaeT B cebA ...

72. Lndposas o6WHOCTb — 370 ...

73. YMmeHue afanTmpoBaTbCA K HOBbIM LMPOBbIM TEXHONOMMAM BK/IOYAET B cebA ...

74. YmeHue 3dpdeKTUBHO UCNONb30BaTb OPUCHbIE NPOrPamMbl BKIOYAET B cebA ...

75. Undposoe obpasoBaHune — 37O ...

76. HdopMaLMOHHAA FPAaMOTHOCTb BK/ItOYAET B CebA ...

77. 3¢ deKTUBHO OpraHM30BaTb CBOE paboyee BPeMs M 3a4a4M C UCMOIb30BaHUEM UMPPOBBIX MHCTPYMEHTOB MOMOTaEeT ...
78. YnopagounTe aTanbl BHeAPEeHMA 061a4HbIX pelleHnin 4na umdpoBoi TpaHchopmaLmm:

79. YnopagouuTe aTanbl UCNoab3oBaHMA Saas (Software as a Service) gns umdposoli TpaHchopmaymu:

80. YnopsaounTe aTanbl ucnonb3oBaHus laas (Infrastructure as a Service) ans unudposol TpaHchopmaLmm:

81. YnopsaouuTe aTtanbl ncnonb3osaHua Paa$S (Platform as a Service) ans umdposoit TpaHchopmaumm:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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82. ConocTtasbTe TMN UMGPOBOro PELLEHUA C ero ONMCcaHUEM:
83. ConocraBbTe TEPMUH C €r0 ONMUCAHMEM:
84. ... TaK)Ke NpeoCcTaBAIT BbICOKUI YpOBEHb 6€30MacHOCTY U 3alMTbl AaHHbIX

85. ... —3T0 60/bLWNHCTBO CeEpPBUCOB B MHTEPHETE: 3/IEKTPOHHAA NoYyTa, CRM-cuctembl, NAaHNPOBLUMKK 3a4a4, Beb-

KOHCTPYKTOPbI AN1A CO34aHNA CaﬁTOB, I'IIIaT(I)OprI Aana seageHunA 6noros

86. CouManbHO-NCUXONOTMYECKAA TEXHONOTNA, KOTOpaA y4ynTbiBaeT BBaMMOAEVICTBMe N KOMMYHUKAUUNIO mexXay y4aCTHUKaMun

NpPOEeKTa, N03B0ONAA iydlle NOHNUMATb UX I'IOTpe6HOCTM 1M MmoTtnsBauum, asTo — ...

87. AHanu3npoBaTh AaHHble 0 NOBeAeHUU NONb30BaTe el B UMdPOBON cpeae AN onpeaeneHma ux npeanoyTeHmii n

noTpebHoOCTeN NO3BOIAET ...

88. PaspeluaTb KOHPIMKTbI M 4OCTUraTb KOHCEHCYCA NyTeM 06MeHa MHEHUAMU U MAEAMU NOMOTaeT ...
89. Busyanusunposatb 60/bline 06beMbl AaHHbIX A1 TPUHATAA YNPABAEHUYECKUX PeLLeHUiA MOMOraeT ...
90. Pa3BuTME HaBbIKOB 06LLEHNA, yNPaBAEHUA KOHGANKTAMM U TUMAEPCKUX KauecTs peannsyer ...

91. CoBMecTHOe pefaKTMpPOoBaHWe JOKYMEHTOB 1 06MeH MaeAMM B peasibHOM BPeMeHU NO3BOAAET OCYLLECTBAATb TaKas

TexXHO/10rma, Kak ...

92. TexHONOrUA, KOTOPas OLLEHUBAET B3aMMOAENCTBME MEXKAY YYAaCTHUKAMM rPynMbl, NOMOTras NoBbICUTb 3PHEKTUBHOCTb UX

paboTbl, HasbIBaeTCA ...

93. TexHONOrUA, KOTOpaA No3BONAET aHAa/IM3NPOBATb IMOLUNOHA/IbHOE COCTOAHUE nonb3oBaTenem ana ontuMmmn3aumnm

MHTepdEeNcoB U B3aMMOAENCTBMA, HAa3bIBAETCA ...

94. TexHONOrUA, KOTOpPaA aKTUBHO NUCNOJ1b3yeTCA ANA CO34aHUA COBMECTHOM o6yqa+ou1,e171 cpeabl n obmeHa 3HaHuAMM B

OHNalH-popmaTe, Ha3blBaETCA ...

95. TexHoNOrUA, KOTOpaA No3BONAET MOAeNNpPOoBaATb pa3/iINvHblE CUEHAPUN U MTPUHUMATb ynpaBieHYeCKne pelleHnA Ha

OCHOB€ AaHHbIX U aHA/IUTUKKN, HA3bIBAETCA ...
96. ConoctaBbTe MeToAbl NOBbILWEHNA MOTUBALLMM C UX ONMUCAHUAMM:
97. ConoctaBbTe MeToAbl NOBbILWEHNA MOTUBALLUM C UX 3d)d)eKTaMVIZ

98. YnopsagouuTe aTanbl poan AMAepcTBa B npouecce paspaboTku U peannsaLmMm ynpaBieHYeckoro peLleHums:
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99. YnopsaaouuTe 3Tanbl B3aMMOAENCTBUA Anaepa C KOMaHAoW B npolecce pa3spaboTKu 1 peannsaumm ynpasaeHYeckoro

peleHuns:

100. Posib uenoseueckoro pakTopa B npolecce pa3paboTku U peanmsaLmm yrpaBaeHYECKoro peLlleHns 3aKN04aeTcsa B ToM,

4yTO Bd)d)EKTVIBHoe B3aMMO,D,El>'1CTBMe N ... KOMaHAapbl CﬂOC06CTBVET ycnewHoOMy OOCTUXKEHUIO MOCTABNIEHHbIX u,eneﬁ

101. Npwn pa3paboTKe 1 peannsaLmm ynpaBieHYecKoro peLleHns, BaxKHO YYUTbIBATD ... , MOTMBALMIO U NOTpebHOCTH

COTPYAHMKOB, YTO6bI 06eCcrneunTb NX aKTMBHOE y4YacTue 1 NoAAEePHKKY npoLecca
102. ... ocTaeTcA KPUTMUECKUM B YCI0BUAX LMPPOBOM TpaHchopMaLnm

103. ... foNKeH 6bITb B COCTOSHMM aHAM3MPOBaTb M MHTEPNPETMPOBATb MHPOPMaLMIO, NOyYaeMyto Yepes cpeacTea

MaccoBoi MHGpOPMaLMK, U aAeKBaTHO pearnpoBaTh Ha Hee
104. Ctonbupl ana npeacTaBnAeHMUA YACAOBbIX 3HAYEHUI MeTO/, BU3yanu3aLummn AaHHbIX UCNOJb3YeET ...

105. MeToA BU3yanu3aumm AaHHbIX, KOTOPbIM NOAXOAUT A/1A OTObparkeHUs cBa3en mexxay 06bekTamm B BUAE Y3/10B U

cBfi3ei, Ha3biBaeTcA ...

106. MeToz BU3yanm3aumm faHHbIX, KOTOPbIN MCMOJIb3YET NA0LWAAb KPYroB 418 0TOOParKeHUA OTHOCUTE/IbHbIX 3HAYEHUN,

Ha3blBaeTcA ...

107. MeTop, BU3yanusaLmmn AaHHbIX, KOTOPbIM NpeacTaBaseT BpeMeHHbIe MU3MEHEHWA AaHHbIX B BUAE FOPU3OHTA/IbHbIX

JINHWIN, Ha3bIBaeTCA ...

108. MeTtog, BU3yann3aunnm AaHHbLIX, KOTOprﬁ noaxoaunT AnAa OT06pa)KeHVIFI CpaBHEHUNA MHOXEeCTBEHHDbIX KaTeFOpMﬁ,

Ha3blBaeTCA ...

109. MeTtog, BU3yann3aumnnm AaHHbLIX, KOTOprVI MUCNONb3yeT TOYKU Ha NJTIOCKOCTUN ANA NpeacTtaBaeHnAa nap YNCAOBbIX 3HaYeHNN,

Ha3blBaeTcs ...
110. MeTopa, BU3yanM3aLmMmM AaHHbIX, KOTOPbIA OTOBpaXKaeT CTPYKTYPY MEPAPXMUYECKMX AaHHbIX B BUAE AepeBa, Ha3blBaeTca ...

111. MeTopa, BM3yanM3aLmMmM AaHHbIX, KOTOPbIA MCNO/Ib3YeT LBETOBYIO LWKaAy ANA NOKa3a 3HaYeHu B AByMepHOM Tabauue,

Ha3blBaeTcs ...
112. MeTop, BU3yanM3aLmmn AaHHbIX, KOTOPbIM NOAXOOMT 418 0TODPaXKeHNA BPeMeHHbIX MHTepPBasIoB COObLITUI, Ha3biBaeTCA ...

113. MeTtog, BU3yann3aunnm gaHHbLIX, KOTOprVI MCNONb3YyET BEPTUKA/IbHbIE TMHUN ANA NPeACTAB/IEHNA BPEMEHHDbIX

MHTEPBA/NIOB, HAa3blBAETCA ...
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114. YnopsagounTe sTanbl Npasua NOCTPOEHMA HarNAAHbIX NPe3eHTaLni:
115. YnopsagounTe aTanbl CO34aHMA HarNA4HbIX NPe3eHTaLNiI:

116. Busyanusauma B MEHEAKMEHTE NO3BONAET NPEACTaBUTb C/I0XKHbIE KOHLLENLMU U JaHHbIe B ..., YTO cnocobcTayeT

Nyywiemy NoHUMaHMIO U MPUHATUIO peLleHu

117. BM3yaIIM3aLI,MFI AaHHbIX U VIHd)OpMaLI,VIM B MeHeaXMeHTE MOXKET NUCMNO0JIb30BaTbCA ANA CO34aHUA ... , MOKA3biBaOWMKX

KNtOYEBble METPUKM U TPEHABI.
118. KapTbl — 310 rpaduyeckoe npeacTaBieHne AaHHbIX Ha ...
119. MeToabl BU3yannsaLumm AaHHbIX: Marpammel, rpaduKm, KapTbl U ...

120. Busyanusauma B meHeaXMeHTe N03BONAET NPeacTaBUTb CAI0XKHbIE KOHUEeNUMU N AaHHbIE B ... , YTO CI'IOCO6CTBYET

NydLwemy NOHUMaHMIO M MPUHATUIO peLleHni

121. UHdorpadumka — 370 ...

122, [ina cpaBHEHWA KOIMYECTBEHHbIX AaHHbIX MeXAY HECKONbKUMWU KaTeropmamm noaxoamr ...

123. ina o603HayeHMA 3Ha4YeHUI 1 AMana3oHOB Ha rpaduKe UCMONb3YEeTCA TAKON 3IEMEHT, KaK ...

124. Vcnonb3oBaHWe UHTEPAKTUBHOMN MHPOTrPaduUKM No CPaBHEHMIO C CTAaTUYHOMN NO3BOISET ...

125. [1na oTobparkeHUs U3MEHEHMA KONMYECTBEHHbIX AaHHbIX BO BPpEMEHU NOAXO4AT ... (BbibepuTe 2 BapMaHTa oTBeTa)
126. [1na noKasa YacToTbl U pacnpeeneHuns KaTeropuini B Habope AaHHbIX UCNOJb3YIOTCA ... (BbibepuTe 2 BapnaHTa OTBeTa)
127. Co3paBaTb UHTEPAKTUBHbIE U ANHAMMYHbIE BU3YaN3aLMM MOXKHO NPU NOMOLLM ... (BbIbepuTe 2 BapnaHTa OTBETA)

128. Co3paBaTtb BU3yasin3aunn B pexxmme peasibHOro spemeHun ana MOHUTOPUHTa 6M3Hec—npou,eccos NnOMOratoT ...

(sbIbepuTe 2 BapmnaHTa oTBETA)

129. Busyanusayma faHHbIX B MeEHeAXMeHTe No3BoaAAeT KOMNAHUAM 6onee sicHO U HarnAaAHoO NpeAacTaB/ATh ..., UTO

CI'IOCO6CTByeT 6onee 060CHOBaHHbIM CTpaTermyeCKknMm peweHnam
130. PaccTaBbTe B I'IpaBMl'IbHOﬁ nocneanoBaTe/IbHOCTU aCneKTbl, KOTOPblIE HYXXHO Y4UTbIBATb MPU NOCTPOEHUN I,CI,aLU60|:),/.'l,OB:

131. YcTaHOBUTE COOTBETCTBME MEKAY BUAAMM AaW6OPA0B U UX NPUMEpPaMMU:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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132. Ncnonb3oBaHWe Anarpamm, rpaPpuUKoB U MHTEPAKTUBHDIX ... B MEHEAXKMEHTE NoOMOoraeT KoOMaHAam ay4lle NoHMMaTb
CNOKHble BM3HEC-TEHAEHLUNM U B3aMMOCBA3N MEXAY Pa3/INYHbIMM NepeMeHHbIMM, YTO cnocobcTByeT bonee apdeKTMBHOMY

aHanusy

133. KomaHaa MeHeaKepoB pacCcMaTpPMBAET BU3YaIM3MPOBaAHHbIN rpaduK, KOTOPbIN NOKa3biBaeT U3MeHeHWe 0bbema
NpPoAaK No mecsALam 3a NocNeaHui rog,

Kakas nHpopmauma oLeHUBaEeTCA C MOMOLLbIO 3TOW BMU3yanmM3aummn?

134. Bawa KomnaHuA ncnonb3syet MHTepaKTMBHbIﬁ p,aLu6opp, ANnAa OTCnexxXnBaHMA KA4YeBbIX noKasartenemn
NPOn3BOACTBEHHbIX onepau,MVl.

KaKoli npemmyLLLecTBo nNpeaocTaBaseT Takol nogaxon?

135. Hambonblee BANAHUE Ha 3GDEKTUBHOCTb YNPABAEHYECKUX PELLUEHMIA OKa3bIBAIOT ...

136. Ponib KOMMYHMKaLMK B NpoLecce pa3paboTKM U peannsaumm ynpaBaeHYecKoro pelleHma MoOXHO OXxapakTepm3oBaTb

KaK ...

137. Hanbonbluee BAMAHME Ha YCNELIHYIO Peasin3aLmio YNpaBieHYeCKoro pelleHma OKasbiBaeT Takoe KayecTBo

PYKOBOAMUTENSA, KaK ...

138. CnocobHOoCTb NepcoHana opraHM3aumm 6bICTPO a4aNTUPOBATLCA K U3SMEHEHMAM BHeLLHeN cpesbl U 3GGEKTUBHO

pearnpoBaTb Ha HOBblE CUTYaLMM — 3TO ...

139. Ha ycnewHoe pa3paboTKy M peannsaumio ynpasaeHYeCcKoro pelweHns BAUAIOT TaKUE XapaKTePUCTUKM MAepa, Kak ...

(sbIbepuTe 3 BapmnaHTa oTBETA)

140. Npwu pa3paboTKe 1 peannsaLmm ynpasaeHYeCcKoro peLeHnsa caeaytoLime TMnbl ANAEPCKUX CTUAEN MOTyT BbITb

3¢ dEKTMBHBIMMU ... (BbIOEpUTE 2 BapMaHTa OTBETa)

141. B npouecce peannsaumm ynpasaeHYeCcKoro pelweHns n1Maep BbinoaHAET cieayowme GyHKUNK ... (BbibepuTe 3 BapmnaHTa

oTBeTa)

142. Npwu pa3paboTKe 1 peannsaumm ynpasaeHYeckoro peweHna Ansa AMaepa ocobeHHo BaxKHO ... (BbibepuTe 2 BapuaHTa

oTBeTa)

143. YcTaHOBMUTE COOTBETCTBUE mMmeXxagy asnemeHTaMmn KOMMYHUKaunn 1 nX poJibio B Npouecce NnoArotoBKkM ynpaBiaeH4YeCKUX

peLleHnit:

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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144. PaccTaBbTe B NpaBU/IbHOM NOC/1IeA0BaTe/IbHOCTU POb IMAEPCTBA B NpoLecce pa3paboTkM 1 peanmsaumm

YyNpaB/IeHYeCKOro peLleHns:
145. Peanunsauma ynpas/ieHYecKMx pelleHnii B undpoBoi cpeae TpebyeT akTUBHOIO UCMO/1b30BaHUS COBPEMEHHDIX ...

146. OaHMM 13 KNtoYeBbIX aCMEKTOB YCNELHOM peannsaLmm ynpaBaeHYeckmx pelweHunin B uudpoBoi cpee aBnserca

3¢¢EKTVIBHOQ MCNONb30BaHUE AAaHHbIX U aHANTUTUKN ONA NPUHATUA ...

147. Bawa KomnaHWA 3aHUMaeTcA npo,qa)Keﬁ 3NIEKTPOHUKU N XOHET ONTUMUN3NPOBATb cBoM ACCOPTUMEHT. Bbl xoTHTE
onpenennTb, Kakne ToBapbl CieayeT 3aKynatb 6OI'IbLLIe, ncxoaa ns I'IpELI,I'IO‘-ITEHMﬁ KIMEHTOB N NCTOPUU NPOoaaXK.

KakoM MeTO/[, aHa/In3a AaHHbIX MOMOXET BaM NPUHATb ynpaBaeH4YeCKoe DELLIEHME?

148. Bawa KoMnaHWA peLimna BHeAPUTb HOBYHO CUCTEMY YNPABAEHMA B3aMMOOTHOLLEHUAMM € KnneHTamu (CRM), uTobbl
6onee apPpeKTMBHO B3aMMOAENCTBOBATb C KAMEHTAMM U YAYULWNTb UX OMbIT.

Kakoli aTan undposoit TpaHchopmaLumm Bbl peanmsyete?

149. Undposusauma HR (ynpaBneHMsa yenoBeyeckumm pecypcamm) —aTo ...

150. LUndposmzauyma HR-npoLeccoB npesoCcTaBaseT Takne NPenMyLLECTBa, Kak ...

151. Mpouecc ncnosb3oBaHUsa LMPPOBbIX MHCTPYMEHTOB A4 NpUBAEYEHUA, Noabopa 1 Halima COTPYAHUKOB — 3TO ...
152. Lenb undposusaumm HR, KoTopaa MoKeT HbITb CBA3aHA C UCNO/Ib30BaHMEM aHAIUTUKM AAHHbIX, HA3bIBAETCA ...
153. K umMdpoBbIM KOMMNETEHLMAM NEPCOHANA OTHOCUTCA ... (BbibepuTe 2 BapuaHTa OTBETA)

154. Lindposble KOMNETEHUUN B COBPEMEHHOI paboyeli cpese ... (BbibepuTe 2 BapMaHTa OTBETa)

155. K umMdpoBbIM KOMMNETEHLMAM, CBA3AaHHbIM C 06PAabOTKOMN AaHHbIX, OTHOCUTCA ... (BbIbepuTe 2 BapuaHTa oTBeTa)

156. K undpoBbim KoMmneTeHUUAM, HeobXxoaUMbIM ANA 3PEKTUBHOM PaboTbl C OHAANH-KOMMYHMKaALUAMM, OTHOCUTCA ...

(BblbEpUTE 2 BapuaHTa oTBeTa)

157. O6nayHble peweHnAa Nno3BoNAKT OpraHn3aumaAm MmrHoBeHHO MaCLUTaGMpOBaTb BblHUCNINTENIbHbIE peCcypCbl B

COOTBETCTBUM C TEKYLLEN ..., YTO cnocobcTByeT rMOKOCTU M ONTMMM3ALLMM 3aTpaT
158. PaccTaBbTe B NpPaBW/AbHOM NOCAEA0BaTENbHOCTM 3Tanbl LMbpPOoBOK TpaHChOpMaLUK:

159. YcTaHoBMUTe coOTBETCTBUE mexagy suagamm 06./1a4HbIX TEXHONOTUIN U npumepamum nx NCnosib30BaHUA:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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160. BHeapeHMe 061auHbIX peLleHnin No3BOISET KOMNAaHUAM COCPeA0TOUNTLCA HAa MHHOBALMAX U pa3paboTKe NPoAyKTOB, a
TaK»Ke YCKopUTb npouecchl Lumudposon TpaHchopmaLmm, Tak Kak 60/blian 4acTb PYTUHHbBIX 33434 M0 YNPaBAeHUIO ...

nepexoamT Ha obaa4yHble NpoBangepsbl

161. Bawe npeanpusTMe 3aHUMAETCA NPOU3BOACTBOM C/OMKHbIX TEXHUYECKUX YCTPOMCTB.
YT06bI YNYYLWUTL NPOLLECCHI NPOU3BOACTBA M KaUYeCcTBO NPOAYKLNN, KAKOM MHCTPYMEHT LndpoBoi TpaHchopmMaLMM MOXKHO

MCnoab30BaTb A4NA MOHUTOPUHIA U aHA/IM3a BCEX 3TANOB ﬂpOM3BO,£I,CTBa?

162. Bawa KomnaHuA pewnna ontTMMM3npPoBaTb ynpaBaeHWe 3anacamMmun Ha CKnaae, yTOb6bI N36€EKaTb HeaAoCTaTKa Uaun
M36bITOYHOrO KoMYecTBa TOBApOB.

Kakas undpposasa TeXHONOMMA MOXKET MOMOYb aBTOMATU3NPOBaTb NPOLLECCHI yYeTa U ynpaBaeHUA 3anacamm?

163. Undposasa nHppacTpyKTypa — 370 ...

164. T'mbKoe NpoeKTHOe ynpaB/eHne — 370 ...

165. YnpasneHne 3KOCUCTEMOMN B KOHTEKCTE BU3HECa — 3TO YNpaB/eHME ...

166. LindpoBsas KynbTypa B OpraHM3aumm — 370 ...

167. Undposasn nHdpacTpyKTypa opraHM3aLmMm BKAKOYAET B ceba ... (YKaxkunTe 2 BapMaHTa OTBeTa)

168. B ocHOBe rMBKOro NPOEKTHOro YNPaBAEHUA NIEXKNT ... (YKaxKknTe 2 BapuaHTa oTBeTa)

169. B meTogo0n0rMM Scrum nNpUCYTCTBYIOT TaKME POJIM, KaK ... (YKaXKuTe 2 BapuaHTa oTBeTa)

170. C rubKMM NPOEKTHbIM yripaBieHUEM UMEET CBA3b ... (YKarKMTe 2 BapunaHTa oTBeTa)

171. YcTaHOBWTE COOTBETCTBME MEXAY Kelcamm No ynpaBaeHnio uudpoBoM 3KOCUCTEMON NPeanpUATUA U UX 3aJa4aMK:

172. MaCLIJTa6MpyF_‘MOCTb W TMBKOCTb BbIMUCAUTENbHbIX MOU.I,HOCTGVI N XPaHUAULW, AaHHbIX, NPeaoCTaBiAeMbIX Yepes3 CeTb,

6e3 HeobxoAMMOCTM BlageHUA COBCTBEHHbIM 060pyA0BaHMEM, 0becneynsator ...

173. LindpoBas sKocMCTEMA MOMKET BK/IOYATb B Ce6A He TONbKO OpraHM3aumm, Ho M TakMe 3/1eMEHTbI, KaK YCTPOMICTBa, ...,

NPpUNoXeHnA N Aa*Xe aBTOHOMHbIe CUCTEMbI, KOTOpPblE COBMECTHO CI'IOCO6CTByIOT B3aMMOAel7ICTBVIIO M CO34aHUNIO LLEHHOCTU.

174. Bawa KomnaHuA BHeApAeT HOBYIO LMbpoByo NaaTdopmy AN ynpasBaeHus npoektamm. Bam Heob6xoammo obyunTb
COTPYAHWMKOB MCMO/b30BaHWUIO 3TOM NAaTGopMmbl.

Kakoi nogxon K obyyeHuto byget Hanbonee appeKTUBHLIM A/1A pacnpocTpaHeHns LdpoBoi KyabTypbl?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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175. CoTpyaHUK AHHa NpeanorKnaa Ucnosib3oBaTb HOBOE NPorpaMmHoe ob6opyaoBaHue A8 aBTOMATM3aUMN PYTUHHBIX
3ag4ad B otaene. OgHaKko 60NbLIMHCTBO KOANET BbIPa3uan CONPOTUBEHME U CYMTAIOT, YTO TEKyLLME paboume meToapl
Hanbonee apdeKTUBHbI.

YTo mONXKeEH caenaTb PYKOBOAUTESb B 3TOM CUTyaLUN?

176. OnucaHune npouecca aHannsa 60nbWwNx 06bLEMOB AaHHbIX C LE/IbIO BbIABNEHNA CKPbITbIX BaKOHOMepHOCTeVI M NaTTrepHoB

—3TO0 ...

177. NoppepxunBaTb 6e30NacHyo U NPO3PAYHYIO 3aMMCb TPAH3AKUMIN MeXaY YYacTHUKamMM ceTh 6e3 LeHTPANbHOTO KOHTPOA

no3BoONAET ...

178. CeTb YCTPOWCTB, COEAMHEHHbIX MeXKay coboit U ¢ MHTepHeTOM, CNoCcO6HbIX 06MEHNBATLCA AaHHbIMU U

B3aMMOAel\;1CTBOBaTb 6es NPAMOro smelwlaTtesibCTBa 4es10BEKA — 3TO ...

179. BlanmogencTeoBaTb C KOMMNbIOTEPHOM Cpeaoi, B KOTOPOM 06begMHEHBI 3/IEMEHTbI PEasIbHOro U BUPTYasibHOIO MMpPa,

nomoraer ...
180. C nomoLbio aHaM3a 60/bLLUMX AaHHbIX MOXHO peLlaTbh Takue 3a4a4u, Kak ... (BbibepuTe 3 BapmnaHTa oTBETa)
181. /cKycCTBEHHOrO MHTENIEKT NPUMEHSETCA B ... (BbibepuTe 2 BapMaHTa OTBeTa)

182. K geueHTpanm3oBaHHbIM peecTpam (610oKyeHam) oTHOCUTCA ... (BbiBepuTe 2 BapMaHTa oTBeTa)

183. YacTbto MHTEpHeTa Bellelt MoryT bbITh ... (BbibepuTe 3 BapuaHTa oTBeTa)

184. YcTaHOBWTE COOTBETCTBME MEXAY TUNamMun aaaUTUBHbBIX TEXHOIOTUI U MX OCHOBHbBIMMU XapaKTePUCTUKAMU:
185. PacnonoxuTe B XpOHONOrMYECKOM NopsaaKe 3Tanbl UCTOPUN PA3BUTUA UCKYCCTBEHHOTO UHTENNEKTA:

186. O61acTb KOMMNbBIOTEPHOM HAaYKM, 3aHMUMAIOLLYIOCA CO34aHMEM MPOrPamMM U CUCTEM, CMOCOBHbIX UMUTUPOBATb

WUHTENNEKTYa/ibHble d)yHKLI,MM 4yesioBeKa — 3710 ...

187. BuptyanbHas peanbHocTb (VR) 1 ... (AR) — 3TO TEXHONOMMK, KOTOPbIE CO34at0T B3aMMOLENCTBME NOIb30BaTENA C

WCKYCCTBEHHbIM OKpYKeHnem, 006aBnan rpaduKy, 3ByK U Apyrue CEHCOPHbIe BOCNPUATUA K peasibHOMY MUPY

188. Bbl ABNAETECH MEHEAKEPOM MPOEKTA U CTaJIKMBaeTech ¢ Npobaemoit ynpasieHus pacnucaHnem 1 3agadamm Ballei
KOMaHZbI.
Kakoi umMdpoBOi MHCTPYMEHT Bbl MOXKETE MCMO/Ib30BaTh A8 3IPPEKTUBHOIO NJIAHNUPOBAHNA U OTC/IEKMBAHUA BbINMOAHEHUS

3agay?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

189. TexHONOrMYECKAA CUHIYNAPHOCTL — 3TO ...

190. BbizoBoM LMPPOBOro Mupa ABASETCA ...

191. HeratuBHOE BAMAHME HA TEXHOJIOTUYECKYHO CUHTYAAPHOCTb MOXKET OKa3aTh ...

192. NMpoABneHNeM TEXHOIOTMYECKON CUHTYAAPHOCTU MOXKET CTaTh ...

193. C KoHUenuuen TEXHONOMMYECKON CUHIYNAPHOCTU UMEET CBA3b ... (YKaKnTe 2 BapuaHTa oTBeTa)

194. BoizoBamu ana O6LLI,€CTBa B CBETE TEXHOJIOTMYECKOMN CUHTYNAPHOCTUN MOTYT CTaTb TaKMeE aCNeKThbI, KakK ... (YKa)KMTe 3

BapuWaHTa oTBeTa)

195. MpoABAeHNEM TEXHO/IOTMUYECKOWN CUHTYNAPHOCTU BbICTYNAET ... (YKaxKuTe 2 BapuaHTa oTBeTa)

196. bbITb 3aTPOHYTbIMU TEXHONIOFTMYECKOWN CUHTYIAPHOCTBIO MOTYT ...

197. YcTaHOBUTE COOTBETCTBME MEXKAY NpeAnocbliKamn undpoBon TpaHCHOPMaLLMKM U UX OCHOBHbIMM XapPaKTEPUCTUKAMU:
198. PacnonouTe B XpOHONOrMYECKOM NOPAAKE 3Tanbl MPOMbILLIEHHOW PEBOOLUMK:

199. [ina ycnewHoin umdposon TpaHcPopmaLMm KOMNAHUM HEOBXOAMMO aKTUBHO NPUMEHATL COBPEMEHHbIE
MHOOPMALMOHHbIE TEXHOIOTUU U UHCTPYMEHTbI, TaKWe Kak 061auHble cepBUChI U aHAaNU3 60/1bLINX AaHHbIX, @ TaKXKe

nepecmMmoTpeTb K/ito4yeBble 6usHec- ...

200. MNpouecc umdpoBoi TpaHcHopmaLMK BKAOYAET B cebA He TONIbKO BHEAPEHME HOBbIX TEXHOJIOTUI, HO U MEPecMoTp ...

KOMMNaHWK, a TaKXKe ee B33MMOA€VICTBMH C KIMeHTaMU N NapTHEpPaMu

201. Ha aKk3ameHe cTyaeHTy 6bl1 3a4aH BONPOC O TOM, KaKoi M3 noaxoaoB byaeT Hanbosee apdeKTMBHbIM NpU LUdPOBON
TpaHchopMaLMM KOMNAHMMK,

Y10 A0/XKEH OTBETUTb CTYAEHT?

202. LUndposasa TpaHCchopMauma npeanonaraet MHTerpaumnio LMppoBbIX TEXHONOMMIA U pelleHunit Bo Bce obaacTti busHeca.

B KaKol1 U3 cneayowmx cMTyaLmii NporpamMmmHble acnekTbl LMdpoBon TpaHchopmaumm byayT Hanbosee BaxKHbI?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com

-
 {
b

o
.‘
A

..
L)
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