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1. YBe ®puHKeHax0 ABNAETCA PYKOBOAUTENEM NPOEKTA MO CTPOUTE/IbCTBY 3aBOAA MO NPOM3BOACTBY IMMOHAA08 B O4HOWM
13 cTpaH CHI. CTponTenbCcTBO 3TOr0 3aBOAA MMEET OFPOMHOE 3Ha4YeHue gnAa ero KomnaHum «Ppugpux JIMMoHag», TaKk Kak
3TO NO3BOAAET UM OTKPbITb HOBbIE PbIHKM CObITA. YBe A0 3Toro He paboTtan 8 CHI, HO y HEFO OFPOMHbIV OMbIT B PYKOBOACTBE
NoAOMHbIMM NPOEKTamMK y ceba Ha poamHe. [1na AaHHOTO NpoeKkTa Yee naeHtuduumnposan bonee 48 3anHTEpPeCOBaAHHbIX
iy,

O uem YBe A0/1IKEH MOMHWTL B NEPBYIO 0Yepeab?

2. CMnpHoB A. K. — pyKoBOANTENb NPOEKTA MO BHEAPEHMIO B KOMMNAHMIO KAMEHTA HOBOM cUCTEMbI AOKYMeHToobopoTa. Ha
BCTPeYe C MeHeaKepamm KOMNAHUN OH coobLwMA O TOM, 4TO eMy HeEOBXOAMMO NPOBECTU BCTPEYY C PALOBbIMU
COTpyAHMKamm, 4Tobbl nogpobHee BbIACHUTL BCe TpeboBaHUsA K NpoeKTy. O4HAKO MeHeaKepbl KOMNAHUKN KMEHTA YBEPEHDI,
YTO OHM 03BYYMN BCe TPeBOBAHUSA K CUCTEME, N HE MOHMUMAIOT KENAHUA PYKOBOAMTENA NPOEKTA BCTPETUTLCS C PALOBLIMM
COTpyAHMKamn KomnaHuu. Y CmupHoBsa A. K. cnpawmsatoT: «[loyemy Bbl XOTUTE pa3roBapuBaTb C TAKOM HEMOTUBUPOBAHHOM
rpynnov paboTHUKOB, KOTOPbIE MMEIOT BbICOKMI MOKa3aTe/lb TEKYYECTU KagpoB?».

[NnA yero pykoBoAUTENIO NPOEKTA HYXKHO NPOBECTU BCTPEYY C PAAOBLIMM COTPYAHMKAMU KOMNAHUN?

3. MpeacraBbTe, UTO cenyac Bbl BeJleTe BOCEMb NPOEKTOB OAHOBPEMEHHO, N PYKOBOACTBO Ha3Hauuao Bac pykosogutenem
elle o4HOro nNpoekTa. Bbl He morKeTe BCTPEeTUTLCA CO BCEMU 3aMHTEPECOBAHHbIMM CTOPOHAMM, C KOTOPbIMU XOTeNun, n3-3a
HEXBATKN BpeMEHMU.

O6U.I,EHMPO C KaKMMMU U3 3anHTEPECOBAHHbIX CTOPOH CheayeT OoTAaTb I'IpMOpMTET?

4. Baw AMpPeKTOp peLLmn, YTo BCe 3aKa3sbl byayT paccMaTpmBaTbCA KaK «MPOeKTbI». A B 0683aHHOCTM pyKoBOAUTENEN
NpPoeKToB ByAEeT BXOAUTb eXKeHEBHbIN KOHTPO/b 3aKa30B, YTOObI pa3pelLaTb BO3HUKAOWME NPobHAeMbl U KOHTPOIMPOBATb
npouecc odmLManbHON NpuemKkm paboTbl 3aKa3vymkom B 30-TMAHEBHbIW CPOK C MOMEHTA BbIMONHEHMA 3aKa3a. Bbipyyka oT
3aKa30B mMoxeT 6bITb 0T 150 gonnapos go 200 000 gonnapos. PyKoBOAUTENHO NPOEKTA HE HYXKHO COCTaBAATb MNJaH
peannsauumn NpoekKTa, 04HAKO HeOBXOANMMO COCTaBNATL eXXeAHEBHbIE OTYETbI O CTATyCe NPOEKTOB.

Kak 6bl Bbl Onpeaenvan sty Cutyaumio?

5. Bbl Ha3HayeHbl Ha HOBbIM NPOEKT. B xoae nHnumauunm Bbl Y3Ha€eTe, YTO 3TOT NPOEKT NbITa/INCb CTAPTOBATb YK€ HECKOJIbKO
pa3, HO yBbl, 6e3ycne|.uHo. Bam YAaN0Cb BbIACHUTD, YTO NMPOEKT OTMEHAJICA U3-3a PA3J/INYHbIX B3rnA40B HAa NPOEKT OCHOBHbIX
3aNHTEPECOBAHHbLIX CTOPOH.

MprMMepoOM NPMMEHEHMSA Yero ABAAETCA NoyYeHne NoaobHoM MHGopMmauun?

6. Bbl NMPUHUMaETE NPOEKT B MO BO BpemA npouecca n1aHNPOBaAHUA rpynnbl U 06Hapy>|<MBaeTe, YTO WEeCTb Yenosek
noanncanan yctas NpoeKTa.

Y70 13 cneaytoLLero AonxHo Bac 6onblie Bcero 6ecnokounTb?
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7. Tpoe apy3seit paboTaloT pyKOBOAMTENAMM NMPOEKTOB. [locne KOHPepeHL MM OHU PeLLInIn BCTPETUTLCA U NOYXKUHATL. 3a
Y*MHOM Pa3rosop 3aluen o pabote, 1 Apy3ba CTanm obCy»KaaTb CBOU NPOEKTbl. BoAbLLYI0 YacTb BpeMeHN OHW FOBOPWUAN O
TPYAHOCTAX YNPaBAeHUA NPOEKTaMu B UX KOMNaHUK. [lBoe pebAT }anytoTca, YTo Y HUX Ha NpoeKTe 60/blioe YMUCIo
3aMHTEPECOBaHHbIX CTOPOH, OT KOTOPbIX MPUXOAUT MHOFO 3aMPOCOB Ha M3MEHEHMA. Kpome TOro, OHM CTOJIKHY/INCH C
npobaemoii MOTMBaUMKN PabOTHMKOB, YTOObI T BbINOJIHANN CBOM 334a4M B CPOK. TPETUIl pyKoBOAUTEIb 06paTUA BHUMaHWNE
Ha NpenMmyLLEeCTBa MX PaboTbl B KOMMAHUM C MaTPUYHOW CTRYKTYPOW.

Kakune npenmyLLecTBa 4aHHOM CTPYKTYPbl MOT YNOMAHYTb TPETUI PYKOBOAMTENb?

8. MeHezaxep NpoeKTa NbiTaeTcA 3aBepLnTb NPOEKT pa3pa60TKM nporpammHoro o6ecnequMﬂ, HO HE MOXXET NOJSTy4UTb
LOCTaTO4YHO BHUMAHMA 0N1Aa NpoeKkTa. Pecypcbl cocpeaoToYeHbl HAa BbINOJHEHUN pa6OTbI, CBAA3aHHOM C npoueccom, ny
MeHeXepa NpoeKTa mazio NONTHOMOYMMN ANnAa NpaBuUIbHOrNO pacnpegeneHna pecypcos.

B Kakoi ¢popme opraHM3aummn AoaKeH pabotatb PpyKoBOAMTE b NPOEKTa?

9. B KauyecTse 0/IHOro U3 HeJ0CTaTKOB COBPEMEHHOTO NOAX0Aa K 06yYeHMIO MeHeIKepOoB MHOTME UCCIeA0BaTeIN Ha3blBaOT
KOHUEHTpPauno BHUMaHNA Ha N3y4eHnun MOLI,G}'IEI/‘I, NMPUMEHUMbBIX B KOHKPETHbIX CUTYaLUNAX.

Kaknmm xapakTepuctmkamm gosiKHo 061a4atb coBpeMeHHoe 0bpa3oBaHue B chepe MeHeaKMeEHTa?

10. Mo mHeHuto U. Aguseca, agantauma onacHa Ana komnaHuun: «CHavasa ¢ BaMmM YTO-TO C/Iy4aeTCA, a Yepes Kakoe-To Bpems
Bbl K 3TUM U3MEHEHUAM afanTupyeTtecb. HO MOXKeT CAyunTbCA TaK, YTO OTPearmpoBaTb-TO Bbl OTPEarMpoBaaun, 04HaKo
Yyepecyyp No3aHO — cAeniaTb 3TO CTOMNO Bbl HECKOIbKO NET Ha3ad,. A MOXKET, Bac YXKe NoAxKuaatoT apyrue 6eabl — NoKa Bbl
a4anTUpPOBaNCh, YCNEeNo NOABUTLCA YTO-TO HOBOEY.

KaKue BbIBOAbI U3 AaHHOM LUTATbl MOXHO cAenaTb?

11. Anekceli BnepBble Ha3HaYeH Ha AO/IKHOCTb PYKOBOAMTENA NPOEKTA B MHTEPECHbIN AN HETO M KOMaHAbl NPOEKT Mo
pa3paboTKe coumanbHOM CeTU ANA My3blkaHTOB. KOMaH4a yBepeHa, YTo yCrnewHOo CPaBUTCA C NPOEKTOM, XOTA paHbLUe U He
MMena onbiTa PaboTbl B TAKOM KPYMHOM NpoekTe. B npoekTe yyacTeyeT 13 YenoBeK, KOTOpble ONMCbIBAOT TpeboBaHUA K
NPOAYKTY, U3 HUX 9 pa3paboTunKoB. Bo Bpema NAaHUPOBaHMA NPOEKTa TPOE OMbITHLIX Pa3pPaboTYMKOB HEe MPULLAN K
€ANHOMY MHEHUIO Mo 0bbemam paboT no ABymM TpeboBaHuAM. OANH yTBEPXKAAET, YTO HE06X0AMMO J,06aBUTL B CTPYKTYPY
AeKomnosnumm pabor ewe Tpu NakeTa paboT, a APYroi roBOPUT, YTO OA4MH NAKET PabOoT Hy*KHO ybpaTb. TpeTuit pa3paboTunk
COT/IaceH C NepBbIMU ABYMS.

Y10 AOMIKEH cAenaThb B NepBYto ovepenb PYKOBOAMTE b NPOEKTa ANs paspelleHns KOHGANKTA?

12. B npouecce NcnosiHeHnAa NPoeKTa No CTponTenbCTBy HOBOIO Od)VICHOI'O 340aHNA onAa Bawen KomnaHum nogpAaavYumK
06bABMA O cBOEM BbIXO4€E U3 NMPOEKTa N, COOTBETCTBEHHO, O NpeKpaleHnn pa60T no BHYTpeHHer/'I oTae/IKke FIOMELIJ,EHI/II‘;I.

HoBbin noapAaavYnK 6bin onpegeneH B COOTBETCTBUMU C NNAHOM pearmpoBaHMA Ha PUCKU. PyKoBoauTe b NpoeKTa NpoBoanT
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coBellaHne ¢ NpeacTaBUTeNAMU HOBOrO NoAPAAUMKa.

Y70 pyKOBOAWTE/b MPOEKTA AO/XKEH CAENATb Ha 3TOM COBELLAaHUN B NEePBYI0 ouepeb?

13. B ... komnaHua «[onoH ae Hemyp» (Du Pont de Nemours Co.) o6pa3oBana rpynny Ana pa3paboTkM MeToA0B U CpeacTs

ynpasaeHnAa NpoeKTamum

14. OﬂpE,ﬂ,El’IMTe nocnenoBaTesibHOCTb MCTOPUYECKUX 3TANOB B PA3BUTUN NPOEKTHOIO ynpaBiaeHUA:

15. YcTaHoBMTE cooTBETCTBUE mexay UCTOPUHECKUMU 3TanaMm pPa3BUTUA ynpaBaeHUA NPOEKTaMm U Nnponcxoaaltinmm

cobbITUAMMU:

16. Cnuctema GERT nosasunace B ... rogy

17. HopMaTuBHbIM SOKYMEHT, YTBEPXKAEHHbI YNOJHOMOYEHHOM OpraHn3aumen, B KOTOPOM onpeaensatoTca Npasuna,

XapPaKTePUCTUKN NN o6u.|,14e npuHUUNDbI, 3aTparnBarowme passinyHble BUAbl A€ATENBbHOCTU NN UX PE3YNbTATbl, — 3TO ...

18. Mpouecc NoAroToBKM (pa3paboTKM) NPOEKTHbIX MaTepuanos — 370 ...

19. OTaenbHbI NPoeKT Ntoboro Bnaa (MHBECTULMOHHbIN, NHHOBALIMOHHbIW, COLUMaNbHbIN UAKN AP.), UMEIOLWMIA, KaK U

60NbLMHCTBO APYIrMX NPOEKTOB, YETKO OYEPUYEHHbIE PECYPCHbIe, BPEMEHHbIE U ApYyTr1e PaMKu, — 3TO ...

20. YcTaHOBUTE COOTBETCTBUE MEKAY KNAaCCUPUKALMOHHBIMM NPU3HAKAMM U BbIAENSEMbIMM NO HUM MPOEKTAMMU:

21. NMpoeKTbl, FNaBHOM Le/Iblo KOTOPbIX ABNAETCA CO34aHMeE UM PEHOBALLMA OCHOBHbIX GOHAO0B, — 3TO ... MPOEKTbI

22. MaKCMMabHO KOHKPETU3MPOBAHHbIE eI HUKHUX YPOBHEN AepeBa Leei NpoeKTa — 370 ... NPoeKTa

23. CTpyKTypHas AEKOMMNO3MLMA NPOEKTa NO BPEMEHU N KOHTPOIbHbIM COBbITUAM (Bexam), onpeaenstoLMm Xo4,

peannsaummn NpoekKkTa, — 3710 ...

24. Ha ... }KW3HEHHOTrO UMKANa NPOEKTa rMaBHbIM ABNAETCA pa3pa60TKa OCHOBHbIX KOMMNOHEHTOB MNPOEKTa N NOArOTOBKA K €ro

peannsaunmn

25. YcTaHOBUTE NOC/1ef0BaTeNIbHOCTb ¢)83 XKN3HEHHOIO UMKNa NPOoeKTa

26. nasHan ¢urypa B npoLecce ynpasneHMUa NPOEKTOM — 3TO ... TPOEKTa

27. K GyHKLUMAM MeHeaKepa NPOeKTa OTHOCAT ... (yKaxKuTe 2 BapuaHTa oTBeTa)

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

28. OpraHM3auMOHHaA CTPYKTYPa ... COTACYETCA Ha YPOBHE YNPaBAAIOLEro KoMmuteTa
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29. Kputepuamum ycnexa NnpoekTa ABAAIOTCA TaKne HesiBHble GaKTopbI, KaK ... (YKaxuTe 2 BapuaHTa OTBeTa)
30. KpuTtepmem ycnewHoro BbINOJHEHUA NPOEKTa ABAAETCA ...

31. lpynna cTaHAapTOB, K KOTOPOM oTHocATcA cTaHAapTbl FTOCT-P MCO 21500 1 HaumoHanbHble TpeboBaHuA K

KOMMNETEHTHOCTU CNeLnaincCToB NO ynpaB/ieHUIO NPOEKTAMU, — 3TO ... CTAHOAPTbI

32. CTaHAapTbl, paspaboTaHHble 41A UCNOb30BAHMA BHYTPU O4HOM OpraHM3aumMm AW BHYTPU FPyNibl POACTBEHHbIX

opraHmsau,Mﬁ, Ha3bIBaAKOTCA ... CTaHAAPTaMU

33. HenpepbIBHbIN NpoLLEeCC, HAaNPaBAeHHbIN HA ONpeaeeHMe U coracoBaHMe Haunydlwero cnocoba aencTeunin ans

AOCTNXKEHNA NOCTAaB/NIEHHbIX LI,EJ'IEIZ NPOEeKTa C y4eToOM BCeEX d)aKTOpOB ero peannsaunmn, —3To Npouecc ... NPoeKTa

34, Mpouecc ynpasBneHUa NpoeKToOM, pe3y/ibTaTOM KOTOPOro ABAAETCA aBTOPM3aLMA U CAHKLUMOHMPOBAHME Havana NpoeKTa

UNn ovepeHoi $hasbl ero *KM3HEHHOTO LMKAA, — 3TO ... NPOEKTa
35. Mpynna nNpoLeccos, KOTopas OTBEYaEeT Ha BOMNPOC, Kakum 06pa3om ByAeT peasim30BbIBaTLCA NPOEKT, — 3TO ... MPOEKTa

36. Mpouecchl ... NPOEKTa MPUMEHAIOTCA A4/1A BbINOJAHEHUA PaboT Mo ynpasaeHUIo NPoeKTam 1 06ecnevmBaioT AOCTUXEHME

pe3ynbLTaTos, onpeaeneHHbIX B MaHe NpoeKkTa
37. B rpynny NpoLueccoB MHULMALMM NPOEKTA BXOAMT ... (YKaXKuTe 2 BapuaHTa oTBeTa)
38. B rpynny nNpoLeccoB NJaHUPOBaHMA NPOEKTa BXOAMT ... (YKarkuTe 2 BapuaHTa OTBeTa)

39. Takaa npeaMeTHas rpynna, Kak ... NpoeKTa, BK/oYaeT B cebs npouecchl, Heobxogmmble ana naeHTMGUKaLnmn n

onpeaeneHna COBOKYNHOCTM paboT 1 UX pe3yNbTaToB, a TaK:Ke TONbKo Tpebyemoli paboThbl U ee pe3ynbTaTos

40. TaKan npegmeTHaAa rpynna, Kak ... NpOeKTa, BK/IIOYAET B cebn npoueccobl, HeOGXO,EI,MMbIe Ana nnaHUMpoBaHUA, ynpasaeHUA

M pacnpocTpaHeHna MHOOPMaL MU, MMEIOLLEN OTHOLLEHME K MPOEKTY
41. Pa3paboTKa MepapxmnUecKoi CTPYKTypbl paboT BXOAUT B TaKyto NpeameTHYo rpynny, Kak ... NpoeKTa

42, LlenocTHasa COBOKYMHOCTb XapaKTepuCTUK O6'b€KTa, OTHOCALWMNXCA K ero cnocobHocTH YAO0BNETBOPATb YCTAHOBJ/IEHHbIE NN

npegnonaraemole I'IOTpe6HOCTVI, — 3TO ... NPOEKTa

43. MNpouecc onpeaeneHns nocieg0BaTe/IbHOCTU PaboT BXOAMT B TaKylo NpegMeTHY0 rpynny, Kak ..., Heobxogumoe ans

BbIMOJ/IHEHUA NPOEKTA
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44. MNpepMmeTHaA rpynna, KOTopas BKAOYAET B ceba npoueccol, Heobxogmumble Ana naeHTMOUKaLUKN, onpeaeneHms,
KOMBMHaLMK, YHUPUKALUM, KOOPANHALLMKN, KOHTPOIA U 3aBEPLUEHUA PA3/IUYHbIX BUA0B AeATE/IbHOCTU U NPOLLECCOB,

CBA3aHHbIX C MPOEKTOM, — 3TO ... MPOEKTa

45, I’pynna npoueccos, oTeevaloulada Ha BOMPOCbI, YTO KOHKPETHO AO0/IXKHO 6bITb AOCTUTHYTO, KaKOBbI LLe/In NPOEKTa,

K104 EBbIE NOKa3aTenn 3¢¢EKTVIBHOCTM, KTO ABNAETCA YH4aCTHUKAaMU NPOEKTA, — 3TO ... MPOEKTA

46. MNpoveccol ... NpoekTa TpebyloTca 4N MOHUTOPUHIA, aHaIM3a U PErYIMPOBaHNA X043 N 3GPEKTUBHOCTM UCMONHEHNA

NpoeKTa B COOTBETCTBUU C MNJ1aHOM

47. Pa3paboTka blogKeTa NPoeKTa HeNOCPeACTBEHHO CBA3aHa C pa3paboTKOM ... NPOEKTa, KOTOPOE COAERMKMT NAaHOBbIE
AaTbl HaYyaNa M OKOHYAHWA NIAHOBbLIX ONEPaLLMi, KOHTPObHbIX COBLITMI, NAKeTOB PaboT, NAaHUPYEMbIX MAKETOB PaboT u

KOHTPOJIbHbIX CHETOB MPOEKTa

48. MNpouecc onpeaeneHns 3auHTepPecoBaHHbIX CTOPOH ABAETCA YTOYHEHMEM CNIUCKA, KOTOPbIA 0pOpPMAAETCA B BUAE ...

CTENKX0/14epoB
49. YcTaHOBMTE COOTBETCTBUE MENKAY NPEAMETHbIMM rPYNNamm Npu peannsaumm NpoeKkTa n NPoUCXoaALLMMM NPOoL,EeCccCaMu:
50. YcTaHOBUTE COOTBETCTBME MEKAY FPYNNamMmn NpoLeccoB Npu peasmsaumm NPoeKkTa 1 NpoLeccamm, BXOAALWMMUN B HUX:

51. Onpegenntb NnocnenoBaTeIbHOCTb NPOLECCOB corlacHo ctaHaapTy FOCT-P MCO 21500:2014 npefmMeTHOM rpynnbl

npoueccos «CoaepxaHue»:

52. Onpepenntb Nocne[0BaTeIbHOCTL NPOLECCOB cornacHo ctaHgapTy FOCT-P MCO 21500:2014 rpynnbl npoL,eccos

NUCNONTHEHUA!

53. KomnaHus, cnocobom cyuwecrsoBaHuA KOTOpOVI ABNAKOTCA NPOEKTbI, KaK YHUKa/Z1IbHaA COBOKYMHOCTb OrpaHNU4Y€HHbIX NO

BPEMEHW AENCTBUI, HAaNpPaBAEHHbIX HA KOHEYHbIN pPe3yabTaT, — 3TO ... KOMMAHWUA

54. K HegocTaTKam QyHKLMOHANbHOM OPraHM3aUMOHHOM CTPYKTYPbl MOXHO OTHECTU ... (YKaXKMTe 2 BapmMaHTa OTBeTa)
55. Ha pucyHKe Huxe n3obpakeHa ...

56. Ha pucyHKe HUxKe n3obpakeHa ...

57. Ha pucyHKe Huxe n3obpakeHa ...

58. Echn s NPOEKTE y4acCTBYHOT ABE Pa3/IM4HbI€ TOYKU 3pEHUA yNPaBIEHNA NPOEKTOM, TO BOSHUKAET ...
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59. BbigeneHHaa opraHM3aunMoHHaA CTPYKTypa co3aaeTcs ...
60. MpOoEeKTHOM CTPYKTYpe NPUCYLLM C/ieaytolme NPUsHaKK: ... (YKaxute 2 BapuaHTa oTBeTa)

61. KomnaHua, geknapupyrowas npMmMeHeHne NPoeKTHbIX TEXHO/IOTUI B CBOEMN XO38MCTBEHHOM AeATe/IbHOCTU, — 3TO ...

KOMMNaHUA

62. OTaenbHble rpynnbl IHO,CI,QIZ, KOTOpble obnervatot B3aMMO,D,EﬁCTBME meXxagy nogpasageneHnamu, no3BosAA TeM CaMbim

HanUTK 06LI.I,Mﬁ A3bIK MEepPCOoHanNy, 3aHATOMY B MNPOEKTE C d)yHKLI,MOHaIIbeIMM nepcoHasaom un nogpasgeneHnamm, — 37o ...

63. CamocToaTenbHble OpraHn3aunoHHble eJNHULbI B PaMKax d)yHKLI,MOHaJ'IbeIX OpraHn3aumnoHHbIX CTPYKTYpP, KOTOpPblE

MCNONb3YHOTCA NpU HEOGXOAMMOCTM b6onee cunbHOM KoopAuHaunn BMeCTo NoCcpeaHUKoB, — 37O ...

64. /lnuo, Ha KOTOpOeE BO3/1araetcAa nepCoHa/ibHaA OTBETCTBEHHOCTb 3a ONepaTUBHOE yrnpaBaieHne I'IpOEKTHOl71 KOMaHAOﬁ n

NPOEKTOM B pa3pese 0b6aacTei 3HaHUN, — 3TO ... NPOEKTA
65. [poeKTHaA CTPYKTypa ynpaBaeHNA OTHOCUTCA K KaTeropuu ... OpraHU3aLMOHHbIX CTPYKTYP
66. O6bIYHOE Ha3BaHME PYKOBOAMTENA NPOEKTA B C1ab0M MaTPUYHOW OPraHU3aLMOHHOM CTPYKTYpPE — ... MPOEKTa

67. YueHbliA, KOTOPbIN 3aHMMAICA NPAKTUKOW PaLMOHAAbHOTO pacnpeseneHuns pecypcos B NpoLecce MaTepuanbHOro

NPOW3BOACTBA, B pe3ybTaTe Yero chopmMmMpoBanach WKoAA HAY4YHOTo ynpasaeHus, — 370 ...

68. MpUHLMN CUCTEMHOrO NOAX0A4a, NO3BONAIOLLMIA PacCCMaTPUBaTb OLHOBPEMEHHO CUCTEMY KaK eMHOE LIe/I0e U B TO Ke

BPEMA KaK NOACUCTEMY AN BbILLECTOALLMX YPOBHEN, — 3TO NPUHLMN ...
69. YcTaHOBWTE COOTBETCTBME MeXAY OPraHU3aLNOHHBIMU CTPYKTYPaMU U MOAHOMOUYUAMM PYKOBOAUTENA NPOEKTA:

70. Onpep,enMTe nocnenoBaTe/IbHOCTb OPraHN3aUMNOHHbIX CTPYKTYP B NOpAAKE BO3PaACTaHUA MaKCMMaNbHOM Aonun

OpraHn3aunoOHHbIX pecypcos, BaAeﬁCTBOBaHHbIX ANnA BbINONIHEHUA NPOEKTA:

71. Pacnonoxute ypoBHN NMpamMmmabl NPOEKTUPOBAHMA W Pa3paboTKM OpraHM3auMoHHON MOAENN NPOEKTa (OT HUMKHErO K

BepxXHemy):

72. YcTaHOBWUTE COOTBETCTBME MEXKAY dTanamum aaroputma paspaboTKM OpraHM3auMoHHOM CTPYKTYPbl yNpaBaeHMA NPOEKTOM

M npouncxoaAawnm Ha HUX npoueccamm:

73. COBOKYMHOCTb MPaBWJI, ONpeaenatowmx NopsaaoK AeWCTBUIA NPOEKTHO-0PUEHTUPOBAHHOM OpraHM3auum, — 3o ...
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74. CoBOKYMHOCTb B3aMMOYBA3aHHbIX OKYMEHTOB, GYHKLMOHMPYIOWMX B chepe ynpasieHua, KoTopble Noapasaenatorca Ha
cnefyioLlMe OCHOBHbIE rPYMMbl: OpraHn3aLnoHHbIe, pacnopaamTenbHble  MHPOPMaLMOHHO-CNPaBOYHbIE, — 3TO ...

[OKYMeHTaumA

75. CucTema, opraHumsytowas 06paboTky MHOpPMaLMKM O NpeaMeTHON 061acTu U ee XpaHeHUe, — 3TO ... CUCTEMA

76. ConocTaBUTENbHbIM aHaIM3 Ha OCHOBE 3TaJIOHHbIX NMOKa3aTenen Kak npouecc onpeageneHna, NnOHMMaHuNA U agantaunmm

nMmeroLwmxca NpmepoBs 3GpHeKTUBHOTO GYHKUMOHUPOBAHMA NPEANPUATUSA C LENbHO Yy4lleHUs cobcTBEHHOM paboTbl — 370 ...

77. JOKYMEHT, YTBEPKAEHHbIN YNONHOMOUYEHHbIMW OpraHaMm, COAEP KaLLMiA NPaBUAa UKW XapaKTEPUCTUKN NPOLYKTOB,

npoueccos, ycnyr, COoTBeTCTBME KOTOPbIM HE ABNAETCA O6ﬂ3aTel'IbeIM, —3T0 ...

78. Poccuiickas accoumauma ynpasneHuns npoektamm « COBHET» siBnaeTca pa3apaboTynkom cTaHAapTa ... (YKaxute

abbpesunatypy)
79. CoBelLaTenbHbli OpraH, CyLLEeCTBYOLWMIA B KOMMNAHUKU A5 NPUHATUA PELUEHUI MO NPOEKTAM, — 3TO NMPOEKTHbIN ...

80. dyHKUMOHaNbHOE NoapasaesieHune, Lesbio paboTbl KOTOPOro ABAAETCA MOMOLLb, NOAAEPKKA U KOHTPO/Ib peanmsaumm

noptens NPOeKToB KOMMNaHWUM, — 370 ...

81. ... AOKyMeHTauuA npeacTasaset coboit Habopbl rPadUUECKMX U TEKCTOBbIX AOKYMEHTOB, NPUMEHAeMbIX Npu pa3paboTke,

M3roTOBNAEHUWN M IKCMIyaTaL MM NPOAYKTa NPOeKTa

82. [leTanun3aLmsa KOpnopaTMBHbIX CTAaHAAPTOB, KOTOPAsA COCTOUT U3 OTAE/IbHbIX MPaBU, PeryanpytoLwme nopaaoK

npoBeAeHNA KOHKPETHbIX paboT Man onepaumii, — 310 ...
83. MNycTas popma LOKYMEHTOB C KOMMEHTAPUAMM O TOM, KaK CAeAyeT 3ano/HATh Kaxkaoe nose, — 370 ...
84. MexayHapoAHOM opraHusaumeit no ctaHgapTmsaummn 8 2012 roay 6bin pa3paboTaH CTaHAAPT ...

85. CDyHKLl,MOHa.ﬂbHOG nogpasageneHne, KOTopoe ABNAETCA LEHTPOM KOMI'IeTeHLl,Mﬁ ANnA NPOEKTHOro ynpas/sieHnAa, rae

HaKanAMBaOTCA 3HAHMA M OMbIT NPOEKTHOrO YNPaBAEHUA B OpraHM3auun, — a1o ...
86. K nepapxmuyeckomy TMny mogenei 3penoct oTHOCAT ...
87. ... CTPYKTYpUpOBaHbl N0 06beKTaM ynpasaeHus (NpoekTy, nporpamme, nopTtdento)

88. Mogenb 3PEeNIOCTU NPOEKTHOTIO yNnpaB/iEHNA, K KaXXA0MY I/IEMEHTY KOTOpOﬁ NPpUMeHAEeTCA Mo4esib Ka4ecTBa:

CTaHAapPTU3aUnAa, usmepeHune, KOHTPO/ib 1 yCcoBePLWIEHCTBOBAHNE, —3TO MO4ENb ...
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89. YcTaHOBUTE NOCNEA0BATENBHOCTb YPOBHEN 3pesiocTn B Mogenu KepuHepa (0T HU3LWero y BbiCliemy):

90. YcTaHOBMTE COOTBETCTBME MEXKAY YPOBHEM 3PE/IOCTM M ero XxapaKTepucTukomn B moaenm P3M3:

91. OnpeaenvTte NocaeA0BaTeIbHOCTb WAr0B, KOTOPbIE OpPraHM3aumMa A0AXKHA NPOUTU NPU OCYLLECTBAEHWUM Pa3paboTKu

KOpMNOpaTUBHOM METOA0/10TMM yNpaBaeHus npoekTammu (KMYM):

92. BuiABuTE COOTBETCTBME meXxay moaenblo YpoBHA 3peNNOCTU MPOEKTHOIO ynpas/1eHUA U €€ TUNMOM

93. [etanusauma KOPNopaTuBHbIX CTAHAAPTOB, KOTOPAaA COCTOUT U3 OTAE/NIbHbIX NPaBuA, peryanpyrowmx nopagok

nposeaeHnA KOHKPETHbIX pa60T nnn onepau,mﬁ, —3T0 ...

94. Cuctema, cocToALLan us nepcoHasna n KomMmniaeKkca cpegcrts aBTomaTusaunm ero 4eATe/IbHOCTU U pernameHToB paGOTbI,

peannsyroulan MHd)OpMaLI,MOHHyIO TEXHO/ZIOTNHO BbINO/IHEHUA YCTAHOBNEHHbIX d)yHKLI,Ml‘;L — 3TO ... CUCTEMA

95. KomnaeKc lOKYMEHTOB, 3aKpennsaowmii GyHKLUK, 3a4a4u, LLen, a TaKKe npasa U 064a3aHHOCTM PabOTHUKOB U

PYKOBOAUTE/IEN MO BbINOJHEHNIO KOHKPETHbIX AEUCTBUIM, — 3TO ... AOKYMEHTaLMA

96. MNyctas popma LOKYMEHTOB C KOMMEHTAPMUAMM O TOM, KaK C/eayeT 3an0/IHATb KaXKA0e NnoJie, — 3T0 ... AOKYMEHTa

97. HopmaTuBHbI TEXHUYECKUIN JOKYMEHT, YCTaHABINBAKOLLMNI HOPMbI, NPaBuaa, TpeboBaHMA K 06bEKTY, — 3TO ...

98. DyHKUMOHANbHOE NoApa3ae/ieHne, KOTOPOEe ABAAETCA LLEHTPOM KOMNETEHLUMI ANA MPOEKTHOrO yNpasieHus, rae

HaKannBakoTCA 3HAHNA U ONbIT NPOEKTHOrIO ynpas/aeHnA B OpraHn3auunmn, —aTo ...

99. CoBeLaTeNbHbI OpraH, KOTOPbIN paccMaTPMBAET MHPOPMALIMIO O XO4e peann3aumum NpoeKTa N KoopAUHUPYeT

Y4aCTHUKOB NPOEKTa, — 3TO I'IpOEKTHbIVI

100. MexayHapoaHan opraH1sauma No CTaHAapTU3aunm ABASeTCA pa3paboTyMKom cTaHAapTa ...

101. Mpynna noaen, AeaTebHOCTb KOTOPbIX CO3HaTE/IbHO KOOPAUHUPYETCA ANA AOCTUMEHNA 06LWEN LEenn Uan HECKObKUX

obwmx uenemn, — aTo ...

102. Poccuiickas accoumauua ynpasneHumsa npoektamu « COBHET» aBnsieTcA pa3paboTyMKom cTaHaapTa ...

103. CoBewaTeibHbIN OpraH, CyWECTBYIOWMIA B KOMNAHUKN AN NPUHATAA PeLeHnit No NPoeKTam, — 3T0 ...

104. dyHKUMOHaNbHOE Noapa3aesneHune, Le/blo paboTbl KOTOPOro ABAAETCA NOMOLLb, MOAAEPXHKA U KOHTPO/Ib peanmsaumm

I'IOpTd)eI'IFI NPOEKTOB KOMIMaHUKU, — 370 ...

105. K nenectkoBomy TMNy mozgenen 3pesiocT OTHOCAT ...
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106. OCHOBOW ... ABAAETCA MOCTyNaTe/IbHOE Pa3BMTME KOPNOPaTUBHOMN CUCTEMbI YNPaBAEHMA NPOEKTamMm

107. ... nocTpoeHa B BMAe psAfa CTyneHen, oTpakaloLwmx 3B0/0LMIO NPOLECCOB YNPaBAeHNA NPOEKTaMM1 B OpraHn3aumm

108. OnpeaennTe nocneno0BaTeNbHOCTb YPOBHEN 3PE/I0CTU NMPOEKTHOIO ynpasaeHns no moaenu P3M3 (oT HM3Wero K

BbiCLLEMY):

109. YcTaHOBUTE COOTBETCTBUE MENKAY YPOBHEM 3PE/I0CTU YPABAEHNA NPOEKTAaMM 1 €r0 XapaKTEPUCTMKON B MOAeNn

KepuHepa:

110. OI'Ipe,CI,EHMTe nocneaoBaTesIbHOCTb 3TanNOB BHEAPEHUA KOpHOpaTMBHOﬁ CNCTEMDI YNpaB/1eHUA NPOEKTAMMU:

111. YcTaHOBUTE COOTBETCTBUE MEKAY CTaHAAPTOM NPOEKTHOrO YyNpaBAeHUA U opraHM3aLmii-pa3paboTynkom:

112. K npenmyuiectBam ¢yHKLMOHANBbHOM OPraHM3auMOHHOM CTPYKTYPbl MOXKHO OTHECTM ... (YKarKuTe 2 BapuaHTa oTBeTa)

113. ... co34aeTcA UCKNKUYUTENBHO ANA O4HOIo NPOEKTa, nocne peaansalmm KOToporo oHa IMKBMANpyeTca

114. MNMpoeKTHYI CTPYKTYPY XapaKTepmsyeT TaKoW NPU3HaK, Kak ...

115. «/[lBoiCTBEHHAA» OPraHU3aLLMOHHAA CTPYKTypa co34aeTca ...

116.

117.

118.

119. Camble pacnpocTpaHeHHble MeXaHN3Mbl TOPU3OHTA/IbHOW UHTErpaLmm GyHKLMOHAbHbIX CTPYKTYP (KCrnaXKUBaHUA») —

37O ...

120. CamocTosATebHbIE OPraHN3aLMOHHbIE eANHNLLI B paMKax QYHKLMOHAAbHbIX OPraHN3aLMOHHbIX CTPYKTYP, KOTopble
MOFYT CO34aBaTbCA KaK O/1A PeLeHNA BPeMeHHbIX 33434, TaK U Ha 60/1ee NOCTOAHHOW OCHOBE, NOCTENEeHHO NPeBpaLlas

OpraHn3aumio ns GyHKLMOHANbHOM B MaTPUYHYIO, — 3TO ...

121. YYacTHMK NPOEKTa B MaTPUYHON OPraHN3aLMOHHOMN CTPYKTYPE, KOTOPbIN KOOPANHUPYET U MHTErPUPYET AEeATeIb—HOCTb

CNyXalnx n3 pas3sinyHbIX beHKLI,MOHaﬂbeIX rlop,pa3p,eneHm‘/’|, — 3TO ... NPOEKTa

122.B C/Qlydae, Korga BcA AeATeNIbHOCTb NpeanpuATUA CKOHUEHTPUPOBAHA Ha BbINOJIHEHUN onpeaeneHHOro NPoeKTa

(nporpammbl NPOEKTOB), BO3HWKAET ... OPraHM3aLMOHHasA CTPYKTYpa ynpasieHus
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123. O6bI4HOE Ha3BaHME PyKoBOAMTENS NPOEKTA B GYHKLMOHANbHON OPraHN3aLMOHHOM CTPYKTYpe — ... MPOEKTa

124. YyeHbli1, KOTOPbIM NPesoKna HOPMATUBHYIO MOAE b, Ha3BaHHYIO «pauMOoHanbHana blopoKkpatusa» (MaeanbHasn

CTPYKTypa), — 37O ...

125. anHLI,VIﬂ CNCTemHoOro noagxoaa, I'IO3BOIIFHOLLI,VII>] AdHa/MN3NPOBATb 3INNIEMEHTbI CUCTEMbI U NX B3aMMOCBA3UN B PpaMKax

KOHKPETHOM OpraHM3auMoHHOM CTPYKTYPbI, — 3TO MPUHLMN ...

126. Onpeaenvte Nocnen0BaTENbHOCTb OPraHN3aLMOHHbIX CTPYKTYP B MOPAAKe BO3PACTaHUSA NOAHOMOUYMNI PYKOBOAUTENA

npoekKTa:

127. YcTaHOBUTE COOTBETCTBME MENKAY TUMOM OPraHM3aLMOHHOMN CTPYKTYPbI U A0Ael OpraHM3aLMOHHbIX PECYPCOB,

BHAEVICTBOBaHHbIX ANA BbINOZTHEHUA NPOEKTA:

128. OnpeaenvTte nocnenoBaTeNbHOCTb 3TANOB aArOPUTMa pa3paboTKM OpraHM3aLMOHHOM CTPYKTYPbI yNpaBaeHus

NPOEKTOM:
129. YcTaHOBUTE COOTBETCTBME MEXKAY BUAOM NOACUCTEMbI U NOACUCTEMOM YNPaBAEHUS NPOEKTOM:

130. HenpepbIBHbLIN NPOLLECC, HAaNpPaBAEHHbIM Ha onpeaeneHne 1 cornacoBaHMe Hamaydwero cnocoba aencrTenin gns

AOCTUNKEHWA NOCTaBEHHbIX Liesiei NpoeKTa ¢ y4eTom Bcex GaKTopOB ero peanunsaLmm, — 7o ... NpoeKTa

131. M'pynna npoLeccos, KOTOpPasA MCNONb3YETCA A/1A 3anycKa $asbl NPOEKTa NN NPOEKTA B LLe/IOM M HanpaB/ieHa Ha

onpeaeneHune Lenun aTo ¢asbl AN NPOEKTA B LLEJIOM, — 3TO ... NPOEKTa
132. B rpynny NpoL.eccoB UCNONHEHNA NPOEKTA BXOAMT ... (YKarKuTe 2 BapnaHTa OTBETa)
133. B rpynny NpoL.eccoB KOHTPOAA MPOEKTa BXOAUT ... (YKaxKkuTe 2 BapuaHTa oTBeTa)

134. Takas npegmMeTHas rpynna, Kak ... NPOeKTa, BKAtoYaeT B ceba npouecchbl, HeobxoamMmble gna MaeHTUbUKaL MK,
onpeaeneHnsa, KOMbUHaLMKN, YHUDUKALMM, KOOPANHALMM, KOHTPOIA M 3aBEPLUEHMA PA3/IMYHBIX BUAOB ALATENbHOCTU U

npoueccos, CBA3aHHbIX C MPOEKTOM

135. Takas npegMeTHas rpynna, Kak ... NPoeKTa, BKAtoYaeT B cebA npouecchl, Heobxoanmble Ana UAeHTMOUKaLMmM

ynpasaeHnAa yrpodamum n BO3SMOXHOCTAMU NMPOEKTa

136. Npouecc onpeaeneHns NocAef0BaTENbHOCTN PaboT BXOAWT B TaKy0 NPeaMETHYIO rpynny, Kak ... NPOeKTa
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137. HeonpeaeneHHoe cobbiTUE UK YCNOBUE, KOTOPOE B CyYae BOSHUKHOBEHWNS UMEeT NO3UTUBHOE WU HeraTuBHoe
BO3/EACTBME NO MEHbLLIEN Mepe Ha OfIHY U3 LieNeil MPOeKTa, Hanpumep, CPOKKU, CTOMMOCTb, COAEepPKaHMe UK KavecTso (B

3aBUCUMOCTU OT BUAa I'IpOEKTa), — 3TO ... NPOEKTa

138. Pa3paboTKa MepapxmnyecKkon CTPYKTYPbl MPOEKTa BXOAWT B TaKYI0 NPegMETHYIO rpynny, Kak ... MPoeKTa

139. NpeameTHan rpynna, KOTopas BK/AOYaeT B ceba npouecchl, Heobxogumble AN NAAHUPOBAHWA, yNpaBieHUa n

pacnpocTpaHeHus MHGOPMaLLMN, UMEIOLLEN OTHOLLIEHWUE K MPOEKTY, — 3TO ... B NPOeKTe

140. M'pynna npoLeccoB, OTBeYaloLLan Ha BONPOC, KakMm obpasom byaeT peanns3oBbiBaTbCA MPOEKT, — 3TO ... NPOEKTA

141. Npoueccbl peanmsaummn paboT No ynpasaeHUIo NPOEKTaM U AOCTUNKEHUA Pe3yNbTaToB, ONpeae/ieHHbIX B NaaHe

NPOEeKTa, — 3TO ... MPOEKTa

142. Moy, ... NPOEKTa NOHMMAKOT TPyAoOBble, TEXHUYECKNE M/VII'IM maTepunanbHble eguHULLbl, NCNMOoJIb3yemblie NMPKU BbIMOJTHEHUN

3aa4 Mo NPOEKTY 1 06ecrneynBaloLLme BO3MOXKHOCTb Peasin3almn BCeX NOCTaBNeHHbIX Lenei npoexkTa

143. JoKyMeHT, B KOTOPOM MU3/1araeTca BUAEHME NPOEKTa, ero Maclitab, ueam, KomaHaa npoeKkTa U ux 06a3aHHOCTK, — 3TO ...

npoekTa

144. YcTtaHOBMTE COOTBETCTBME MEXAY rpynnamm NpoL.eccoB Npu peanmsaumm NpoeKkTa U npoueccamm, BXOGALWMMN B HUX:

145. YcTaHOBUTE COOTBETCTBME MEXKAY NPeSMEeTHbIMU rpynnamMu nNpyu peannsaumm NpoekTa 1 NPoncXoaaLymm NpoLeccamm:

146. OnpeaennTb NOCaeA0BaTEIbHOCTb NPOLLECCOB cornacHo ctaHgapty MOCT-P UCO 21500:2014 npegmeTHOM rpynnbl

npoueccos «MHTerpauma»:

147. Onpepenvtb NoCneA0BaTEIbHOCTb NpoLEeccoB cornacHo ctaHgapTy NOCT-P MCO 21500:2014 rpynnbl npoL,eccos

KOHTpPOAA:

148. MNepBsan pa3paboTKa NO MaTPUYHOI OpraHM3aLMmK 414 PYKOBOACTBA M OCYLLECTBAEHNA CA0XKHbIX NPOEKTOB bbina

ocyuwecrtB/sieHa B ...
149. Onpe,a,enMTe nocnenoBaTesIbHOCTb UCTOPUYECKUX 3TANOB B PAa3BUTUN NPOEKTHOIO ynpasaeHnA:

150. YcTaHOBMTE COOTBETCTBUE mexay NCTOPUYECKUMU 3TaNaMM Pa3BUTUA YNPaBAEHNA MPOEKTaMU N NPOUCxoaaulmmm

cobbITUAMMU:

151. MeTopg Kputuyeckoro nytn (CPM) 6bin pa3paboTaH B ... rogy
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152. OrpaHMyeHHOe BO BPEMEHMU LieieHanpaB/ieHHOe U3MeHEHMEe OTAEe/IbHOW CUCTEMbI C YCTaHOB/IEHHbIMU TPE60BaHMAMM K

KayecTBy pe3y/ibTaToB, BO3MOXHbIMW paMKaMy pacxoaa CPeACTB 1 Pecypcos 1 crieuuduyeckon opraHusaumen — 3To ...

153. [lokyMeHTbI (cucTema AOKYMEHTOB), coaepKalluii onucaHne u1 06ocHOBaHME NPOEKTa, — 37O ...

154. KomMNAeKCHbIN NPOEKT, BKAKOYAIOLWMIA HECKO/IbKO MOHOMNPOEKTOB, [ 370 ...

155. YcTraHoBMTE coOTBETCTBUE mexagy KI'IaCCVId)MKaLI,VIOHHbIMM NMPU3HakamMmum n BbliaenAemMbiMn MO HUM MPOEKTaMU!

156. MpoeKTbl, rnaBHom LLeN1bO KOTOPbIX ABNAKOTCA pa3pa60TKa N npumeHeHne HoBbIX TEXHO/I0TUM, Hay4HbIX MCCI'IE[I,OB&HVIVI,

HOY-Xay U apyrmux HOBOBBEAGHMVI, O6ECI'IE‘-IVIBalOLLI,VIX pa3BnUTnE CUCTeEMbI, — 3TO ... MPOEKTbI

157. }enaembiit pe3ynbTaT AeATENbHOCTH, ,CI,OCTMI'aEMbIﬁ B UTOre yCnewHoro ocyuiectsaieHnA NpoeKTa B 3a4aHHbIX YCNOBUAX

€ro BbINOJIHEHNA, — 3TO ... NPOEKTA

158. Mepapxmuyeckan A4EKOMMNO3UNLNA OPraHN3aLMOHHOM, YyNpaBAAIoLWEN U MPOU3BOACTBEHHON CTPYKTYPbI NPOEKTa — 3TO ...

159. Ha ... })KU3HEHHOrO LMK NpoeKTa pa3pabaTbiBaeTcs ero KoHuenuus

160. YcTaHoBUTE NocnenoBaTelbHOCTb $a3 MU3HEHHOTO LKA NPOEeKTa:

161. 3anHTepecoBaHHble CTOPOHbI B Pa3paboTKe NPoAyKTa UM NpoeKTa — 3T0 ...

162. B pamKax cBoux 6a30BbIx QyHKLMIA MeHeaKep npoekTa PMI gonxeH ... (yKaxkute 2 BapuMaHTa OTBeTa)

163. OpraHun3aumoHHanA CTPYKTypa ... COrnacyeTca Ha YpoBHE TUMAMAOB

164. K HesiBHbIM paKTOpam, KOTOpbIE ABAIOTCA KPUTEPUAMM YCNexa NpoeKTa, MOXKHO OTHECTH ... (YKaxkuTe 2 BapuaHTa

oTBeTa)

165. K npuyrHam Heyaay B NPOEKTAX MOXKHO OTHECTY ...

166. I'pynna cTaHAapTOB, K KOTOPOW OTHOCAT cTaHaapTbl PMBOK, ICB, ISO 21500, — 370 ... cTaHAAPTbI

167. CTaHAapTbl NPOEKTHOrO yNpaBieHusa, pa3paboTaHHble U NPUHATbIE COOBLLECTBOM CNELNaanCToB, — 3TO ... CTaHAAPTbI

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

Camblil BbICTPBIN cNOCob CBS3M — MecceHmkep (KMMKHM MO UKOHKE, 1 AManor oTKpoeTcs)

(%) WhatsApp Telegram sinergy@yandex.ru https://sinerqy.com
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