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HyxHa nomolub ¢ Tectammn ? Hanuwwure: sinergy@yandex.ru , WhatsApp , Tenerpamm

1...-9T10 Mepa rotToBHOCTU BbINOJIHUTb 3a4a4M, oGecnewsarou.me AO0CTUXeHune NoCTaB/NE€HHOM VIHHOBaLI,MOHHOI‘;i uenwu.

2. Y10 HEO6XOAMMO 3HATb MeHeKepy NP yNpaBAeHNN MHHOBaLUAMMN?

3. Yto cTtano ﬂpVI‘-IMHOﬁ Pa3BnTUA MHHOBALUMNOHHbIX NpPOLECCOB B 3KOHOMMKE?

4. B KaKoM c/lyyae HOBLUECTBO NPMOBPETaeT CTaTyC MHHOBALMMU?

5. YTo siBnsieTcAa 06beKTOM MHHOBAUMOHHOIO pMCKa?

6. YTO ABNAETCA NOKa3aTenem paccenBaHnA 3HauYeHuM cnyqaﬁHoﬁ BE/IMYNHbI OTHOCUTENBbHO €€ MaTeMATUYECKOro

oXuaaHma?
7. ... - 3TO OTHOLIEHME CPeHEro KBaApaTUYECKOro OTKNOHEHMUA K cpeaHel apudpmeTnyeckoin.
8. ... —3T0 cxemaTuyeckoe n3obpaxkeHre npoLecca NPUHATUA NOCAeA0BaTENbHbIX PeLleHUiA, KOTOPOe COCTOUT U3 BETBEM.

9. Kakoit meTog, npeacTaBnseT coboit cepuio IKCNEPUMEHTOB, MPU3BAHHbBIX NONYYUTb SMNUPUYECKUE OLLEHKN CTEMEHMU

BAVAHMA Pa3ANYHbIX GaKTOPOB HA 3aBUCALLME OT HUX Pe3yabTaTbl?

10. B Kakom meToae NpMMeHsAOTCS 6a3bl AAaHHbIX O PUCKE CXOXKUX NPOEKTOB UM CAENOK?

11. Kakas nporpamma no3sosseT npeobpasoBaTb UCXOAHbIE AaHHbIE O NAaHUPYEMOI ONepPaLMOHHON AeATENbHOCTU?

12. ... — 3T0 METOA0/10TUA U TUPAKUPYEMbI NPOrPaMMHBbIV MPOAYKT AN MOAEANPOBaHNA BU3HEC-NPOLLECCOB OpraHMn3aLLM.

13. ... — 370 eamHan 6a3a AaHHbIX, KOTOPOW NO/b3YIOTCA B PaBHOM cTeneHu: Byxrantepusa, ciyxba mapKeTuHra,

npon3BoAacCTBO, CKadbl U OTAEN KaapoB.

14. ... — 5T0 HayanbHbIM 3TaN CUCTEMbI MEPONPUATUI NO YNPABAEHMIO PUCKAMK, KOTOPbIM NpeaycmaTpuBaeTt

CncremaTnyecKkoe BbiAB1eHNE PUCKOB.

15. Kakaa KomnbloTepHaA Nporpamma npeacrasnfer coboii 9/1EKTPOHHbIE Ta6I1VILI,I:I, KOTOpbleé MOTyT MCNO/1b30BaTbCA ANA

COCTaB/1€EHNA OTHETOB, Bbl‘-IMCI'IEHMVI, Ta6m4u, n AMBFpaMM?
16. Kakoli noaxoAa noapasymeBaeT nepexon Ka4eCTtBeHHbIX OUEHOK PUCKOB K KO/IMYECTBEHHbIM?

17. Kakoe meponpuAatune HeO6XO,£l,VIMO OCywecTBnUTb ANA OTCnexXKmnBaHMA PUCKOBbIX CObbITUI 1 NPUHATUIO MEpP MO

npegorspawieHnto Hebnaron PUATHbIX noCcnencrteu n?
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18. Kakoe meponpuAaTMe HeEOBXOAMMO OCYLLECTBUTL A/1A NPUBAEYEHUA U ONOBELLEHUA BCEX YH4ACTHUKOB MHHOBALMOHHOTO

npoeKkrta?

19. ... - 370 Npouecc onpeaeneHna, aHaan3a 1 ynpasaeHnsa pUckamm, CBA3aHHbIMU C AeATE/IbHOCTbIO OpraHu3aLunn.

20. Kakoit npouecc npeanonaraet cosgaHme BeHYYpHbIX NpeanpuaTuii, KoTopble cnocobHbl obecneynTs peannsaumio

npoeKToB?

21. KaKkow d)aKTop PUCKa MHHOBaLI,VIOHHOﬁ AeATENbHOCTU NOKAa3bIBAET UISMEHEHME CMNPOCA HAa NPOAYKUMIO NPpeanpuaTnua nnm

noAasneHmne KOHKypEHLI,MM?

22. Kakasa d)opN\a PUCKOBOIo NpeanpuHNMaTENbCTBA CBA3aHA C NOABNEHNEM TEXHUYECKUX I'IpO6l'I€M M HENPOU3BOOUTENbHbIX

B/IO’KEHMI B HOBbIE TEXHONOTUM?

23. Kakasa cbopN\a PUCKOBOIO NpeanpUHNMATENIbCTBA CBA3AdHA C BO3MOXXHbIMU npo6nemaN\M B 0bnactu 3aKOHOAaTeNbCTBA U

naTeHToBeAeHUs?

24. ... - 3TO BEPOATHOCTHAA NOTEPS PECYPCOB B MNPOLLECCe AeATeIbHOCTM NPeanpUATUA U HeAOCTUNKEHME paHee HaMmeUYeHHbIX

KOHEYHbIX Pe3yNbTaTos.

25. Kakasa cuTyaumsa npomncxoamT Npu HanMunMm MHGopmaLmmn o pUCKOBOM COBbITUM B BUAE YaCTOTbl (BEPOATHOCTM) ero

noAasaeHna?

26. Kako npMmep OTHOCKTCA K PUCKY MHHOBALMOHHON AeaTeNbHOCTM?

27. Y10 ABNAETCA MHHOBALMOHHbBIM PUCKOM AenoBbiX OTHOLWIEHUN?

28. KaKkom dpaKTop BHYTPEHHEN Cpebl B HaMbonblleN CTENEHM BIUAET Ha 3¢dEeKTUBHOCTbL MHHOBALIMOHHOTO Npouecca?

29. Kakoit hakTop npegonpeaenser BO3HUKHOBEHME PUCKOB NPU ynpaBAeHUM MHHOBAUMAMM?

30. B uem cocTout HeonpeaeneHHoCTb Npu ynpasaeHnn puckamm MHHOBALLMOHHbIX I'IpOEKTOB?

31. B KakoW popme peannsyerca MHHOBALMOHHAA AEATENbHOCTb?

32. ... - 3T0 meTOo4, KauyecTBEHHOM OLLleHKMN Ha OCHOBe cbopmamsau,mw 9KCNEPTHbIX METOAO0B, KOTOprVI no3BoAeT

ynopago4unBaTth PUCKM NO aHaNM3NPYEMbIM GpaKTopaMm.

33. ... - 3TO MeTOo[, OLLEHKM PUCKa, KOTOprﬁ 3aK/TI04aEeTCA B BblpaKeEHNUU B 6annax OLEHOK BepPOATHOCTU HEMATUBHOTO cobbITuA

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

1 BE€JIMYNHDbI NOTEPDb OT HEro.

Camblil BbICTPBIN cNOCob CBS3M — MecceHmKep (KMMKHM MO UKOHKE, 1 ANanor oTKpoeTcsl)

(%) WhatsApp Telegram sinergy@yandex.ru https://sinerqy.com


https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
mailto:sinerqy@yandex.ru
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam - o A
¥ % o P o
~ | s :-:-0'\§
Moanucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy ° —ﬁﬁv
. . @
MarasuH rotoBbIX OTBETOB Ha TECTbI KyMUTb B Mara3uHe o ccbirnke: sinerqy.com/list/ ? n'] ‘.

HyxHa nomolub ¢ Tectammn ? Hanuwwure: sinergy@yandex.ru , WhatsApp , Tenerpamm

34. Kakoi meTog, npeanonaraer pacrosioxeHne onpeaenieHHbIX NPeAMETOB 1 ABNEHUIN B NOPAAKe BO3pacTaHUa Uamn

ybbIBaHWUA NPUCYLLLEFO UM CBOMCTBA?

35. Kakoi mMeToz, 3KCNepTHOro OLLEHNBaHUA nMeeT 0COBeHHOCTU B BUAE aHOHMMHOCTU, MHOTOYPOBHEBOCTU M 3a04HOCTM?

36....-3T0 06'bEKTbI, KOTOpble CONOCTAaBAAKOTCA MONAPHO 3KCNEPTOM (3KCI'IepTaMM), M OCylecTBnAeTCA Bbl60p B MO/1Ib3y

OA4HOro U3 HUX.

37....—9370 cpegHeB3BeLWEHHOE U3 KBAAPATOB OTKNOHEHN ,D,eﬁCTBMTEJTbeIX Pe3ynbTaToB OT CPEAHUX OXKNOAEMbIX.

38. ... —3TO OLEHKa d)MHaHCOBbIX I'IOCﬂep,CTBMf;I peannsaumnn NpoeKTa ANA Kaxaoro n3 y4aCtHMKOB.

39. Kakoe canbao TpebyeT npuBaeyeHnn 40NONAHUTENbHbIX GUHAHCOBbLIX PECYPCOB, KOTOPbIE OTPA3ATCA B pacyeTax

appeKTUBHOCTU?

40. Kakre meTobl NPOrHO3MPOBaHMUA OTHOCATCA K GOPMannN30BaHHbIM?

41. K KakoMy YPOBHIO IEKOMMNO3MLMM AepPeBa Lesie oTHOCUTCA 06LLan Leib opraHusaumm?

42. Kakune 06beMbl MOKa3bIBAKOT KOAMYECTBO PaboT Ha BbINOJIHEHWE B ONpeaeneHHbI MOMEHT BPEMEHW B COOTBETCTBUM C

naaHoOM NpoeKkTa?

43. Kakaa nporpamma npegHasHayeHa ana pa3paboTkuM M aHanmns3a cTpaternyeckoro 6104:keta KOMNaHUM, NAaHNPOBaHUA,

Pa3BUTUA UHBECTULMOHHbIX MPOEKTOB U BM3HEC-NaHOB?

44. Y710 HeobX0AMMO cAeNaTb ANA MPUBAEYEHNA NHBECTOPA C LIE/IbH0 BIOXKEHWUA AEHEMXHbIX CPEACTB B UHHOBALMOHHbIN

NPOEKT?

45. Kakolt meToa npeanonaraeT obydyeHne U MHCTPYKTMPOBaHME NepcoHana?

46. KaKkoit MeTOo npeanosaraeT pacnpeaeneHmne otBeTCTtBEHHOCTU mexay y4aCTHUKamMun I'IpOGKTa?

47. Kakolt meToa npeanonaraeT yBoJibHEHWE HEKOMMETEHTHbIX COTPYAHUKOB?

48. ... Y4YUTbIBaAET BCE BUAbI pe3y/1IbTaTOB U 3aTPaT, CBA3AHHbIX C peanmsau,weﬁ MHBECTULMOHHbLIX NPOEKTOB, B CTOMMOCTHOM

n3mepeHunmn.

49. ... OTpaXKaeT BANAHNE OCYLLLECTBAEHMUA NHBECTULMOHHbIX NPOEKTOB Ha Yy4lleHUE OKpYXKatoLlein NPUPOAHON cpeabl.

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

50. YTo xapaKTepusyeT BegeHne npesnpuHMMaTe/IbCKON AeATeNbHOCTM?

Camblil BbICTPBIN cNOCob CBS3M — MecceHmKep (KMMKHM MO UKOHKE, 1 ANanor oTKpoeTcsl)

(%) WhatsApp Telegram sinergy@yandex.ru https://sinerqy.com


https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
mailto:sinerqy@yandex.ru
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

HyxHa nomolub ¢ Tectammn ? Hanuwwure: sinergy@yandex.ru , WhatsApp , Tenerpamm

51. Kakne HaBblKM HEOBXO4MMbI AN1A BeAEeHUA NpeanpUHUMATENbCKON AeATENbHOCTN?
52. Kakoin aHanu3 ¢pakTopoB npeanonaraeT onpeaeneHme CUAbHbIX U C/1abbix CTOPOH GpUpmbI?

53. Kakoit meToa Hanbosiee WNPOKO NPUMEHAETCA ANA NOYYEHMA YNCNOBbIX OLLEHOK GaKTOPOB cpeapbl NPy NpoBeaeHMM

SWOT-aHanusa?
54. Yto nosBonseT onpeaennTb NyTM MUHUMMU3ALMN PUCKOB U MaKCUMMM3ALUMM BbIrod OT MHHOBALMOHHOMW AeATeNbHOCTN?

55. Y10 ABNAETCA KAtoueBbiM GaKTOPOM Pa3BUTUA NPEANPUATUIA B COBPEMEHHOW SKOHOMMUKE M Npeanonaraert

onpeaeneHHble PUCKK?

56....—370 BEPOATHOCTb NOTEPDb, BO3HUKAOWNX NPU BIOKEHUN opraHM3aumeV1 cpencTs B Npon3BoACTBO TOBApPOB U yCAyr,

KOTOpble He Haf/'lp,yT OXNAaemMoro cnpoca Ha pbIHKe.
57. ... —3TO KOHEYHbIN pe3ynbtaTt MHHOBaLLMOHHOﬁ AeATeNnbHOCTH, I'IOJ'Iy‘-IMBLLIMl‘;I peannsauuto.

58. Kakoit noTteHuUMan onpeaenser MHHOBALMOHHY aKTUBHOCTb KOMNaHMIA: CNOCOBHOCTb CO34aBaTb, BHEAPATH U

KOMMEpPLMaN1M3nposBaTb MHHOBALMN?

59. Kakana aeATeibHOCTb NPeAMnonaraeT Lesblit KOMMNAEKC HayYHbIX, TEXHONOMMUYECKUX, OPraHMU3aLMOHHbIX, GUHAHCOBBIX M

KOMMEPYECKUX MEPONPUATUIA, KOTOPbIE B CBOEM COBOKYMHOCTU MPUBOAAT K UHHOBALMAM?
60. YTo sBNAETCA NPUUNHON BO3HUKHOBEHMA MHHOBALMOHHbIX PUCKOB?

61. Yto ABNAETCA HAYYHO-TEXHUYECKUM PUCKOM B MHHOBALMOHHOM AeATENbHOCTN?

62. Y10 ABNAETCA PUCKOM KOMMEPYECKOTO NPeasIOKEHNA B MUHHOBALMOHHOW AeATeIbHOCTN?
63. YTo AaBnAeTCA BHYTPEHHUM PAKTOPOM PUCKOB MHHOBALMOHHOM AEeATENBHOCTU?

64. YTo AaBnaeTcA BHEWHUM GaKTOPOM PUCKOB MHHOBALLMOHHOMN AEeATENbHOCTM?

65. ... —3TO O4AMH M3 3TAaNOB aHaNM3a PUCKOB, KOTOprﬁ 3aKN04AEeTCA B KAYECTBEHHOM MM KONMYECTBEHHOM oueHKe

BO3MOHbIX NOTEPb N BO3MOXXHOCTU X BOSHUKHOBEHUA.
66. ... — 3TO BO3MOKHOCTb noay4yeHuAa onpeageneHHoro pesyabrarta.
67. YTO nmeeT maTeMaTMUECKHN Bblpa*XeHHYI0 BEPOATHOCTb HACTyn/ieHUA I'IOTepM?

68. ... - 3TO BEPOATHOCTb HACTYMN/IeHWA C/ly4Yas NOTepb M pasmep BO3MOMKHOTO yuwepba ot Hero.
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69. YTo ABNAeTCA Cy6bEKTUBHBIM KOMMOHEHTOM OLEHKM PUCKA?

70. Kakon meTos OTHOCUTCA K KOIMYECTBEHHOMY aHaIN3y PUCKOB?

71. Kakon meTof OTHOCUTCA K Ka4eCTBEHHOMY aHa/IM3y PUCKOB?

72. Kakas oueHKa PUCKOB OCYLLECTBASETCA NOCPeaCcTBOM PeNTUHra?

73. ... - 3TO YNC/IOBOM UK I'IOpFI,D,KOBbIﬁ NnoKa3aTesib, 0T06pa>1<arou.|,l4i/'1 Ba*XHOCTb U1 3HAYMMOCTb onpeaeneHHoro obbeKTa

Unn ABNeHnA.

74. ... — 370 Mepa rotToBHOCTU OpraHn3saunn A4OCTUrHYTb NOCTaB/IEHHYO MHHOBAUNOHHYIO LUe/b.

75. ... — 3TO UCCNEeL0BaHME CTPYKTYPHbIX XapaKTEPUCTMK pPUCKa.

76. Kakoit aHaM3 NpoBOAMTCA A8 U3YUYEHUS BCEI COBOKYMHOCTM PUCKOB?

77. ... —3T0 Nnepuos BpeMeHu, B Te4eHNe KOTOPOro MHBECTULLMWN B NPOEKT 6YLI,YT BO3BpalleHbl 3a CHET OXXUOAEMbIX

[EHEXKHbIX NOTOKOB, MOJly4aembIx OT peannsaumm UM?

78. Kakoi napameTp onpegenaetcs pasmepom NPV?

79. KaKkolt OTHOCMTENbHbIM NOKa3aTe b XapaKTepu3yeT ypoBeHb AOXOL0B Ha eAMHULY 3aTpaT?

80. ... — 370 06Lan cymma CpeacTB, KOTOPYIo CeayeT ynaaTuTb 3a MCNO/Ib30BaHWe onpeseneHHoro o6bema GprMHaHCOBbIX

pecypcos.

81. Kakolt 0CHOBHOI NoKasaTesib onpeaenseT paLMoHaNbHOCTb rOCYAapCTBEHHONO y4acTUA B MPoeKTe?

82. ... - 3TO OTHOLIEHME 3aEMHOr0 Kanutana KoOMNaHUM K COBCTBEHHbIM CpeacTBam.
83. ... - 3TO yCTaHOB/IEHME ONpeaeNeHHbIX HOPMATUBOB, IMMUTOB, OrPaHUYEHUI Ha NPOBEAEHME OnpeaeNeHHbIX AeNCTBUIA.
84. ... — 3TO NPUHATUE PUCKOB Ha ceba M1 BbIroAHbIN cNocob 6opbObI C pUCKaMu.

85. Kakoit cnocob nossonser HanpaB/ATb UHBECTUPYEMDbIE AeHEeXHble CpeaCTBa B HeE3aBUCUMbIE MeXAay coboii COeENKN U

NpPOEeKTbI?
86. Kakoit pecypc nossosiseTt obecneymTb KOHKYPEHTHOE NPEVNMYLLECTBO?

87. KaKoll noKasaTe b M3MepaeTCA KaK OTHOLWeHWe pesybTaTta adpdeKTa K 3aTpaTam, KoTopble ero obecneunan?

Camblil BbICTPBIN cNOCob CBS3M — MecceHmKep (KMMKHM MO UKOHKE, 1 ANanor oTKpoeTcsl)

(%) WhatsApp Telegram sinergy@yandex.ru https://sinerqy.com
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88. ... — 310 NpuBeaeHMe ByayLMX AEHEKHbIX MOTOKOB K HAaCTOALLEMY MOMEHTY.
89. ... — 3TO NpmuBeAeHMEe AeHEXHbIX MOTOKOB K UX CTOMMOCTU B ByayLuem.

90. KaKoi npouecc npeano/siaraet UCnosib3oBaHMe MexaHM3MOB YMEHbLUEHNA PUCKOB?

91. Kakoi NpuHUMN AeNCTBYET B YC/I0BMAX MPUMEHEHUSA MeXaHM3Ma aAnBepcnuduKkaumm?

92. ... — 3TO KOHKpPEeTHas AeATeNbHOCTb, COAEPKAHNEM KOTOPOM ABAAKOTCA HOBOBBEAEHMA BO BCex chepax.
93. Y70 ABNsEeTCA CTaanei npeanpuHUMaTENbCKOTO npoLecca?

94. ... - 3TO NOWCK PecypcoB AN peanmsaumnm NPOeKToB 1 (Man) noaaeprKaHus CyLLECTBOBaHMA OpraHM3auun.

95. Kakoe ¢puHaHCcMpoBaHMe ocyluecTBaAeTcs poHAammM NyTemM NpegoCTaBAeHUS AEHEKHbIX PecypcoB Ha 6ecnpoueHTHOM

ocHoBe 6e3 rapaHTUiM ux Bo3Bparta?

96. Kakoe npenmyLLLecTBO MMEIOT BEHYYPHbIE MHBECTOPbI MO OTHOLLEHUIO K CTpaTermyeckmm?

97. Kakoe oT/Mume MMetoT cTpaTermyeckme MHBECTOPbI MO OTHOLLEHWUIO K BEHYYPHbIM?

98. ... — 3T0 cpefHee B3BELUEHHOE U3 KBAAPaTOB OTKAOHEHUI AEACTBUTE/IbHbIX PE3YNbTaTOB OT CPEAHMUX OXKUAAEMbIX.
99. ... — 3TO OTHOLUEHME CpeaHero KBagpaTMYeCcKoro OTKIOHEHUA K cpesHel apudmeTnyYecKo.

100. Y710 ABAAETCA LEeNblo NPeaAnpPUHMMATENBCKOM AeATENbHOCTU?

101. NpeacTaBbTe CUTYAUMIO, r4e KOMMNaHWA pa3pabaTbiBaeT MHHOBALMOHHbLIN NPOAYKT M CTOMT Nepes BbiIbopom AByX
cTpaTeruii ANA ero BHeApEHUA: BAOXKUTb Bonblume cpeacTsa M pecypcbl B pa3paboTKy U MapKeTUHT NPOAYKTa UK OTKa3aTbCA
OT NPOEKTa U He TPaTUTb JOMNOHUTENbHbIE pecypcbl. Kakne aeicTBuA HeEOBX0AMMO NpeanpPUHATL KOMMNAHWUK AN OLUEHKM
WHHOBALMOHHbIX PUCKOB, YTOObI 0H6a BapMaHTa UMeNN CBOW BEPOSTHOCTHbIE KO3hDULIMEHTbI, KOTOPbIE OTPA3AT BEPOATHOCTb

HaCTyn/1eHnA Kaxxa0ro n3 pe3yanaTOB?

102. MNpeacraBbTe CUTYaUMIO, A€ KOMMNAHMA CTAIKUBAETCA C Head)(l)eKTMBHbIM ynpasaeHnem KAIMEHTCKUMU OaHHbIMU U
OTCYyTCTBNEM LI,EHTpaﬂVIBOBaHHOﬁ CUCTEMDbI ONA OTCNhEXNBAHUA B3aMMOAEV1CTBMﬂ C KAneHTamu. Kakne ,Cl,eﬁCTBMFI HeO6XO,CI,MMO

npegnpuHATb B KOMNaHWKM ANA NOBbIWLEeHUA 3¢¢eKTMBHOCTM pa60Tb| C KNMeHTamu?

103. MNpeacraBbTe CUTYaUMIO, T4e MHBECTOP paccMmaTpmuBaeT MHBECTULMM B He4aBHO CO34aHHYIO KOMMaHUIO, KOTopas
pa3pa6aTb|BaeT HOBYIO TEXHO/1I0MMKO B cd)epe MUCKYCCTBEHHOIO UHTENINNIEKTA. Kakune ,Cl,EﬁCTBI/IFl HEO6XOAMMO npeanpuHATb

MHBECTOPY A4N1A OUEHKN BEPOATHOCTU HACTYNNEHUA PUCKOB N UX BO3,£I,€I\;1CTBVI‘FI Ha d)VIHaHCOBbIe nokKa3sartenm rlpoeKTa?

Camblil BbICTPBIN cNOCob CBS3M — MecceHmKep (KMMKHM MO UKOHKE, 1 ANanor oTKpoeTcsl)
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104. MNpeacTaBbTe CUTYAUMIO, F4e KOMMNAHMA 3aHMMAETCA pPa3paboTKoi HOBOrO NPOAYKTA, KOTOPbIN MMeEeT NOTEHLMAN anA
LMPOKOro NMPUMEHEHMA Ha pbiHKe. Kakue aenctesma HeobxoaMmo NpeanpuHATDL A8 CHUXKEHUA KOHLEHTPALMKN PUCKA TOIBKO

Ha KOMMaHWKM Npu pa3paboTke NpoayKTa?

105. npe,ﬂ,CTaBbTe CUTyauuto, rage KomaHaa Mmosio4bix ﬂpEAI’IpMHMMaTEHEVI pa3pa6aTb|BaeT MHHOBAUMNOHHOE NPUIoXKeHNe
AnAa AoCTaBKM eabl HA A0M, HO Y HUX OFrPpaHUYEHHbIE d)MHaHCOBbIe pecypcobl. Kakune ,D,eﬁCTBVIFI HeO6X0,CI,MMO OCyLw,ecTtBnUTb
Ha4vYNHaoWMm npegnpuHMMmaTenam ana nonyvyeHumaA HEO6XO,D,MMbIX cpeacts, yTO6bI pa3pa60TaTb n MaCLLITa6VIpOBaTb cBoe

npeanoxenue?

106. NpeacTaBbTe CUTyaLMIo, Fae KOMNaHWUA pa3pabaTbiBaeT HOBbIV NPOAYKT M HYXKAAETCA B OL,EHKE BO3MOKHbIX
WHHOBALMOHHbBIX PUCKOB AR CO34aHUA CNUCcKa GpaKTOPOB B 3aBUCMMOCTU OT MX BOSMOMKHOTO B/IMAHMA Ha Npouecc
pa3paboTku NnpoayKkTta. Kakune aeicTema HeobxoaMmo NpeanpUHATb KOMNAHWMM A1 BblAENEHMSA OCHOBHbIX PUCKOBbIX

$aKTOPOB U X KOJIMYECTBEHHOM OLEHKN?

107. NpeacraBbTe CUTYaALMIO, T4Ee KOMMNAHMA ULWET UHBECTULMKN ANA CBOEro MHHOBALMOHHOIO NPOEKTa, HO Npu NpMBAeYEeHUN
WHBECTOPOB, OHA NpPeanoYMTaeT PaboTaTb TONbKO C MHBECTOPAMM ONnpeseneHHON HaLMOHANbHOCTU AN packl, UTHOPUPYA
APYTUX NOTeHUMaNbHbIX MHBECTOPOB. Kakoi MHHOBALMOHHbIA PUCK HEOOXOAMMO UCKAOYNTD B KOMMNAHUWN ANS YBE/IMYEHUA

NOTEeHLMaNbHbIX MHBECTOPOB B NPOLLECCE AEN0BbIX OTHOLEHUIA?

108. MpeacTaBbTe CUTYALMIO, F4e KOMMNAHUA NPOU3BOAMUT SNIEKTPOHMKY U NAAHUPYET CTaTb INAEPOM B cBOeN oTpacau. Kakue

AEViCTBMﬂ HEO6XOAMMO npeanpmnHATb KOMNaHUN ONAa AOCTUXKEHNA LLenn n npeanoXeHmAa YHUKaAbHbIX MPOAYKTOB U ycnyr?

109. MNpeactaBbTe CUTYaUMIO, TAe KOMMNAHMA pacCMaTPUBAET ABa NPOeKTa ANA NPpUBJIeYeHUA MHBECTMU,MIZI nponssoacTBo
HOBOTIO NpPOoAYKTa U pa3pa60TKa HOBOW TEXHONOMNMU ONA YNyYLleHUA Npon3BOACTBEHHbIX Npoueccos. Kakue ,D,eVICTBMH
HEO6XOAMMO OoCyLwecTsnTb ANA OLLEHKN CTOMMOCTU MHBECTMLI,ME N NPUHATUA peLLEHNA O TOM, KaKoW NPOEKT NpeAcCTaBaAeT

HaM6OI'IbUJyPO CTOMMOCTb AnA KOMMnaHun?

110. NpeAacTaBbTe CUTyaLMIO, FAe KOMNaHWUA pa3pabaTbiBaeT HOBbIM NPOAYKT, HO CYLLECTBYET BEPOATHOCTb, YTO OH MOMKET He
NPUHECTUN OXnaaemyto Npubbiib. Kakme aenctena HeobxoaMmMo NpegnpuHATL ANA CHUXKEHMUA GUHAHCOBBIX NOTEPb W PUCKOB

n obecneyeHun ,Cl,OI'IO.ﬂHVITGIIbHOVI CT36MﬂbHOCTVI, 3aWnTbl Npu pa3pa60TKe 1N BHEAPEHUN MHHOBaLI,MI/I?
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