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1. Bbl aBnseTecs IT-cneunanncTtom B KPynHOM KOMNaHUKM U Noayunam obpalleHue oT COTPYAHMKA, KOTOpbI 3abbla Naposb oT
CBOEro aKkKayHTa Ha paboyem KomnbtoTepe. Heob6xoaMMo Nomoyb emy cbpoCcUTb Napo/b M BOCCTAHOBUTL AOCTYN K CUCTEME.

Kak Bam ciiegyeT NocTynuTb B 3TOW CUTyaLMmn?

2. Bbl ABNAieTECH PYKOBOAUTENEM OTAENA, U BAM MPULLIO MUCbMO OT NOCTaBLLMKa C UHbOPMaLUUe o NpeanosKeHUM HOBOro
nporpammHoro obecnedyenns (MO) ana aBTomaTn3auumn paboymnx NpoLeccos B Ballem oTaene. B nucbme noctaBuK
YKa3bIBaeT, YTo 3To MO NOMOXET 3HaYUTEIbHO NOBbLICUTb 3PPEKTUBHOCTb PabOThbl COTPYAHMKOB M ONTUMMU3MPOBATL Bpems,
3aTpaunBaemoe Ha BbIMoAHeHME 3a4a4.

Yto Bam cieayeT NpeanpuHATbL B AaHHOW CUTyauum?

3. Bawa paboTa kak CEO B pa3paboTke UT-cTpaTtermm KomnaHum BaxkHa A1 4OCTUXKEHMA ee bu3Hec-Lenelt. Balwa KomnaHus
pa3pabaTbiBaeT HOBYIO UT-cTpaTernto, YTobbl 0CTaBaTbCA KOHKYPEHTOCNOCOOHOM Ha pbiHKe. MNeped BaMmu NocTaBUAM 3a4a4y
NPUHATL pelleHne o Bbibope NapTHepa A5 Co34aHus U BHeAPeHUs HOBOM umndpoBoi niatpopmbl, KoTopas byaeT OCHOBOW
ana passutua scex NT-nHMLUMaTMB KOMNAHUN.

KakoBbl 6yayT BaluM AEWCTBMA B ONMCAHHOMN CUTyaLmmn?

4. Bbl aBnaetecb CEO ycnewHoW KOMNaHMK, CneumannsmnpytoLLeinca Ha paspaboTke nporpammHoro obecneyeHus. Bawa
KomnaHusa byaeT paspabaTtbiBaTb HoByto UT-cTpaTeruio.

Kakosa ponb CEO B aTom npouecce?

5. Bbl ABNSieTECh YNPABAAOWMM OUPEKTOPOM KOMMNAHUK, KOTOPas NAaHMpyeT NPUobpecT HOBYIO MHPOPMALMOHHYIO
cuctemy (MC). Bbl XOTUTE NOAYYUTb MHEHWME CBOETO I1TaBHOrO UCNOIHUTENbHOTO AnpekTopa (CEO) o AaHHOM npuobpeTeHnu.

Kakoi nogxoa K ydactuio CEO B faHHOM BONPOCE ABAAETCA HAUAYYLIMM?

6. Balia KoMNaHUA paccmaTpuBaeT BO3MOMXKHOCTb NpUobpeTeHmsa HOBOW MHPOPMaUnoHHOM cuctembl (UC) gns
aBTOMaTM3auumn busHec-npoueccos. Baw CEO-cnewmanncT Bbipasmna KenaHne akTMBHO y4acTBOBATb B NpoLiecce Bbibopa u
npuobpeteHna UC.

KakoBo f0/1:KHO 6bITb yyacTMe CEO KOMNAHMM B peleHumn AaHHOro Bonpoca?

7. Bbl Ha3HayeHbI IN1aBHbIM UCTOIHUTENbHBIM AnpekTopom (CEQ) KomnaHMM, KOTopas NAaHUPYeT BHEAPUTb HOBYHO
MHpopmaumoHHyto cuctemy (UC) n MHPopmaLMoHHbIe TexHonormu (UT). Bbl 3kenaeTe opraHnM3oBaTb 6eCKOHGANKTHOE
BHEAPEHWe, YTOHbI MMHMMU3NPOBATL BO3MOKHbIE NPO61eMbl U CONPOTUBIEHWE COTPYAHUKOB.

KaKoit noaxoa K peleHnio AaHHOM 3a4a4m NOMOXET BaM A0CTUYb BeckoHMANKTHOro BHeagpeHua UC n UT?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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8. Bbl CTanu 4acTbto KOMaHZbI, KOTOPasA OTBeYaeT 3a BHegpeHne MHPopmaunoHHon cuctembl (MC) n nHGopmaLMOHHbIX
TexHonornit (UT) B opraHunsaumio.

Kakolt noaxoa K opraHn3aumm 3Toro npouecca nomoxeT nsberkaTb KOHGAMKTOB U YCKOPUTL BHeapeHue UC n UT?

9. Bbl AaBnsetecb CEO KomnaHWK, KOTopas 3aHMMaeTCs pa3paboTKol 1 BHegpeHueM MHPopmMaLmoHHbIX cuctem (UC). Bawa
KOMaHZa ycnewHo pa3paboTana v BHegpuna UC gna oaHOTo U3 KpynHbIX KNMeHToB. O4HaKO Yepes HEKOTOPOe BpeMa nocne
ee BHeApeHNA BO3HUKAN NPobHaemMbl, CBA3aHHble C paboToM cUCTEMDI.

KakoBbl A0NXHbI 6bITb BallK Aa/ibHelwne gencremna?

10. Bbl sBnseTecb CEO KpynHoli IT-komnaHWM, U Ha Bac BO3/10XKeHa OTBETCTBEHHOCTb 32 OPraHM3aLMI0 CONPOBOXAEHNA
nHdopmaumoHHom cuctemsl (UC) Bawelt KomnaHuu.

Kakoit BapmaHT geatenbHoctn CEO-cneymanncta no opraHunsaumm conpoBoxaeHus UC asnsetca Hanbonee apGeKTUBHbIM?
11. C noMoOLLbIO KA MOMKHO $OpPMann3oBaTs ... UHpopmauuio

12. Henb3Aa pacno3HaTb KOMMNbIOTEPOM ... MHPOPMaLMIO

13. Mogenb, KoTopasA MOKa3bIBAET YPOBEHb 3PENOCTU NPEANPUATUA, HA3bIBAETCA MOAE/bIO 3PENOCTH ...

14. ToBOps 0 TOM, KaKkuMe 3aga4m BbinoaHAeT CEO Ha pasfiMyHbIX 3Tanax *KU3HEHHOTO LMKAA MHGOPMALMOHHOM CUCTEMDI

(AUC), MmoKHO yTBEPXKAATD, UTO ... }KU3HEHHOTO LMKaa UC
15. Pacnonoute ¢pakTopbl SEO-0NTMMM3ALMM KOHTEHTA B NOPALKE YBEAMYEHUA NX BAaXKHOCTH:
16. ConocTtaBbTe TEXHONOMMU MHPOPMAUMOHHbIX cnuctem (UC) n nx onncanus:

17. ... IT-texHONOrN B 6M3HeC-I'IpOLI,ECCbI Nno3BOJ1AET ONTUMU3NPOBATLb NPONU3BOACTBEHHbIE NMPOLUECCHI U YNYHLWNTb Ka4eCTBO

npoayKumnm

18. MHd)OpMaLI,MOHHbIe TEXHOI0TUN NO3BONAKOT COXPAHATb U aHAaIM3NPOBATb 6onblon ob6bem AaHHbIX, YTO NO/s1Ie3HO ANA ...

nAaHUpOBaHUA
19. C60p 1 aHaNU3 AaHHbIX 414 OUEHKU 3PPEKTUBHOCTU MAPKETUHIOBbIX KAMMNaHUIN — 370 ...

20. Nicnonb3oBaHue UT-MHCTPpYyMeEHTOB NO3BOSIAET ONTUMM3UPOBATDL ... KOMMAHWUMU, YTO B CBOIO OYepesb YyBeanymBaeT

NPUBbLIILHOCTL M KOHKYPEHTOCNocobHOCTL BU3Heca

21. ... cnoBa — 310 Bbl6paHHbIe cnoBau ¢pa3b|, KOTOpble MOMOTatoT NMOUCKOBbIM CUCTEMaM oNpeaenTb, Ha Kakne 3anpocobl

cnenyet BblAaBaTb pe3y/ibTaTbl

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
= ‘

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

.. - Nt
: s ':-:-0'\§
Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy .‘—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B i’p‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

22. VIamepeHure 1 aHaNun3 ... — 3TO oLeHKa 3PPeKTUBHOCTM BeO-caliTa HA OCHOBAHMM CTaTUCTUYECKUX AaHHbIX, TAKUX KaK

KO/INYECTBO noceTutesiei, Bpema npebbiBaHMA Ha caiTe, CTeNeHb B3aMMoAencTBma

23. Ontummnsauma seb-caiiTa Yepes TEXHUYECKNE MHCTPYMEHTbI, TaKMe KaK HaCTPOMKa 3aro/10BKOB, OToObparkeHune cTpaHuL,

CKOPOCTb 3arpy3Kku, — 310 ... ONTUMMN3aumna

24. CEO-cneumannct gonxeH bbiTb OTBETCTBEHHbIM HE TONIbKO 3a pa3paboTKy, HO 1 3a ycnewHyto ... UT-ctpaTernn B

KOMMaHUM
25. PacnonoxuTte B NopsaZKe Bo3pacTaHMsA BarKHOCTU aelicTeua CEO-cneumanucta npu paspabotke UT-cTpaTernu:

26. Ha aTane cTpatermyeckoro naaHupoBaHusa nHpopmaunoHHom cuctemsl (UC) nepen CEO-cneumannucTtom cTouT 3a4a4a no

onpeaeneHnto HeobxoaANMMOoCTH ...
27. YpoBHM MHPOPMALLMOHHOM 3BONOLUMN NPEANPUATUA, KOTOPbIE ABAAIOTCA CTPATEMMUYECKMMM, — 3TO ...
28. ... — 3TO OAMH U3 UHCTPYMEHTOB peanmnsaumm cTpaTernm passuTua npeanpuatma

29. B uncne BO3MOKHbIX NOCAEACTBUIA, KOTOPbIE MOTYT BO3HUKHYTbL NPWU UCMNOb30BaHUM MHGOPMALMOHHOM CUCTEMDI Ha

npeanpuaTum, — ...

30. ConocTtaBbTe BaXKHOCTb MeHeAKMEHTA 4N1A pPa3paboTkm UT-cTpaTernm ¢ KOHKPETHbIMM 3a4a4amMu:

31. YcTraHOBUTE NPaBUIbHYIO NOCAef0BaTeIbHOCTb 3TanoB yyacTna CEO B npnobpeteHnn MHGOPMALNOHHOM CUCTEMDI:

32. CEO-cneumannct MOXKeT CoAencTBOBaTb B COMIACOBAHMUM ... KOMMNAHUM U PYHKLMOHANBbHOCTM MHGOPMALMOHHOM CUCTEMDbI

33. PyKoBOANTE/Ib KOMMNAHMM MOXET OLLEeHUTb ByayLLYI0 N0e3HOCTb MHPOPMALIMOHHOM CUCTEMbI ANsA BU3Heca U

COPUEHTNPOBATDLCA HA ... NEPCNEKTUBY

34. Yyactne CEO B NpMHATMM peLLeHnid No NnpuobpeTeHnto MHGOPMaLMOHHOW CUCTEMbI CNOCOBCTBYET YKPENIeHMIo A0BEPUA

cpeaun COTPpyAHUKOB U ... KOMNAHUN

35. CEO-cneumanuct, NnpoBoaa aHann3 MHGOPMaLMOHHOMN CUCTEMbI, MOXKET MAEHTUGULIMPOBATL BO3SMOXHOCTU U BbI30OBbI,

CBA3aHHbIE C Nepexoaom Ha HOBYHO CUCTEMY, U pa3pa6aTb|BaTb cooTBeTCTBYIOLWME ...

36. ConocTtaBbTe pasiMyHble PON, KOTOPblE MOTYT BbiNoHATL CEO-cneumanuncTsl B npouecce npuobpeteHuns

UHbOPMaUMOoHHbIX cuctem (UC), ¢ ux onucaHnaMu:

37. Llenbto npoBeAeHUs AEMOHCTPALMM MHGOPMALLMOHHOMN CUCTEMBI ABAAETCA NPOBEPKA ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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38. Ponb nonb3oBaTens npu Bbibope MHGOPMaALMOHHON CUCTEMbI — B TOM, YTO OH ... CUCTEMbI
39. BakHbIiMm TpeboBaHMem npu Bbibope MHPOPMaLMOHHOM cncTeMbl B BaHKOBCKOM chepe aBaseTcs ...
40. BaxkHbIM NoKasaTtenem Aas oueHkM adPeKTUBHOCTM MCNOIb30BaHUA MHGOPMALLMOHHOW CUCTEMbI ABAAETCA ...

41. YcTtaHoBuUTe NpaBU/IbHYKO NOC1eA0BaTE/IbHOCTb OCHOBHbIX 3TAaNOB npouecca I'IpMO6pETEHMF| VIHd)OpMEILI,MOHHOVI CncrTembl

(nC):

42. Xopolasa opraHunsauma CEO-npouecca ABNSETCA KNoUYEBbIM GAaKTOPOM B ... BHEAPEHUU UHPOPMALMOHHBIX CUCTEM U

MHOOPMaLUMOHHbBIX TexHonorni (UC u UT)

43. MNpouecc ynpas/ieHna npaBammn A0CTYNa K pecypcam MHPOPMaLMOHHOM CUCTEMbI, KOTOPbIV NO3BOAAET ONPEAENUTb, KTO,

KaKylo MHPOPMaLMIO MOXKET NPOCMATPMBaTb, peAakTMpoBaTb NN YAANATb, — 3TO ... 4OCTYNa
44. KomaHaa CEO gonkHa 6bITb NpeacTaB/ieHa KaK Ha CTOPOHE 3aKa34yMKa, Tak U Ha CTOPOHE ...

45. ... *THPOPMALMOHHOM 6€30MacHOCTN — MNPOLLECC OLLEHKM YA3BUMOCTEN MHPOPMALMOHHOM CUCTEMBI U BbIIBJEHUSA

$aKTopOoB, CNOCOOCTBYIOLWMX BO3SMOXKHbIM HapyLLIeHUAM MHPOPMALMOHHOM 6e30nacHOCTH

46. PacrnononTe 0CHOBHbIE PUCKM, CBA3AHHbIE C BHeApPeHUEeM NHPOPMALMOHHBIX CUCTEM U MHPOPMALMOHHbIX TEXHONOTMIA

(UC 1 UT), B nopaaKe yMeHbLLUEHUA UX 3HAYMMOCTU:

47. Hanbonee spdeKTUBHbIN NOAX0A K BHEAPEHUIO MHPOPMALMOHHBIX CUCTEM U MHPOPMALMOHHBIX TexHonornn (MC n UT) —

370 ...
48. CermeHTaLMIO OpraHM3aL MM XapaKTepmayerT ...

49. Takne NHGOPMaLMOHHbIE CUCTEMbI U MHPOPMALMOHHbIe TexHonormu (UC n UT), KaK ..., MOXKHO MCNO/1b30BaThb B

opraHmMsauunmn?
50. Kakune dpakTopbl HEOBXOAMMO YUUTbIBATL NPU OpraHu3aumm sHegperHna UC u UT?

51. ConocTtasbTe meToabl CEO-noaaep»Kkm nHTerpaumm MHGOPMaLUMOHHbIX CUCTEMbI U MHOPMALMOHHbIX TexHonoruii (MC u

UT) ¢ MX OCHOBHbLIMM MPENMYLLLECTBAMM:

52. PacnosnioxuTe aTanbl CTpaTernm CONPoBoOXKAeHNA MHGOPMALMOHHbIX cuctem (MC) B nopagKe yMeHbLUEHMA UX

NMPUOPUTETHOCTHU:
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53. CEO-cneumannct gomKeH OCyLeCcTBAATb HENPEPDIBHLIN ... U aHAAN3 MHOOPMALMOHHBIX CUCTEM, 4TODbI 06ecneunTb

BbICOKYIO MPON3BOANTENBHOCTb U MUHUMUN3NPOBATb PUCKU

54. CEO-cneumannct gonkeH 6biTb B Kypce NOCNEAHUX TEHAEHLUA U UHHOBALUWUI B 061aCTU ... TEXHONOTUIA, 4TODbI

NpUMeHATb UX B paboTe

55. ... —3T0 NNaT$OpPMbl, Ha KOTOPbIX MNOIb30BATENIM MOTYT 06LLATLCA, AeUTbCA MHPOPMALUMEN N KOHTEHTOM U
B3aMMOZEeNCTBOBATL C APYrMMU Nosib3oBaTenamu; ans CEO-cneunanncToB oHU MOTYT 6bITb NONE3HLIMW AN NPUBIEYEHUS

LLEHEBOVI aAyaAnTopuUn N ynydlleHuma I'IO3MLI,MI‘;1 canTa B NOMCKOBOM Bblgaye

56. BbinosHeHne CEO-cneumanunct 3a4ay nNo ConpoBOXKAEHUIO MHGOPMALLMOHHbIX CUCTEM TPEBYET OT HETO ... MbILLIEHUSA,

TEXHUYECKUX 3HAHWUI U YMEHUA yNnpaBaIATb NPOEKTaMh

57. ConocTaBbTe cneaytowme atanbl ONTUMU3ALNKU MHPOPMALMOHHBIX cnucTem (UC) ¢ Mx onncaHnamm:

58. HeBepHO, 4YTO COrIAacHO CNOXKUBLUENCA KnaccubuKaumm IT-puUCKOB BbIAENAIOT ... PUCKU

59. MOHUTOPUHT paboTbl UHGOPMaUUOHHbIX cnuctem (MC) HeobxoaMmo NPoBOANUTbL NS ...

60. loBOPA 0 HEOHXOAUMOCTU OBCNYKMBAHUSA SNEMEHTOB NHPPACTPYKTYPbI MHPOPMaLMOHHBIX cucTem (MUC), cheayet

OTMETUTb, YTO ...

61. lna gMarHOCTMKKN paboTbl MHGOPMALMOHHbBIX cMcTem Hanbonee apPeKTMBEH ...

62. PacnonouTe gencTBusA No ConpoBoXaeHno MHGopMaLMOoHHbIX cuctem (UC) B nopsaaKe yMeHbLIEHUS UX

NPUNOPUTETHOCTUN, HAYMNHAA C Hanbonee NMPUOPUTETHOrIO 3Tana:

63. CEO-cneumnanmcT ABNAETCA KAKOUYEBLIM UIPOKOM B OpraHunsauuu ... MHCI)OpMaLJ,MOHHbIX cncrem

64. CEO-cneumanmct oTBeTCTBEHEH 3a pPa3paboTKy ... CONPOBOXKAEHNA MHGOPMALMOHHOW CUCTEMbI M 3a onpeaeneHue

HeobXxoAMMbIX pecypcos

65. CEO-cneumanunct gonxeH ybeamTbcsa B TOM, YTO ... COOTBETCTBYET 6U3Hec-TpeboBaHUAM U NOTPeBbHOCTAM Nob3oBaTenei

66. CEO-cneumanunct AonxKeH BbipaboTaTth Npoueaypbl ... U 06HoBAeHUs UC, a TaKKe rapaHTMpPOBaTb UX NPaBU/bHYIO

peannsauuto

67. ConocTaBbTe 3aaauu geatenbHoctu CEO-cneumanmcTa no opraHn3aL MM CONPOBOXKAEHUA MHOOPMaLMOHHbIX cuctem (MUC)

C ux onncaHnamm:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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68. CEO npu conpoBoAeHNN MHPOPMALIMOHHbIX cucTem (MC) yalle Bcero BbINOAHAET 3a4a4M MO ...

69. Mpu conpoBoXaeHUN MHGOPMALIMOHHbIX CUCTEM UCMO/b3YETCA TaKoe CPeACTBO MOHUTOPUHTA, KaK ...

70. C NOMOLLbIO KOMaHAbI ... B TEPMUHA/E MOXKHO Y3HaTb TEKYLLYIO 3arpy3Ky cepsepa

71. T0BOPSA O TOM, KaK OT/IMYNUTb KPUTUYECKYIO OLLUMBKY MHPOPMALLMOHHOW CUCTEMBI OT 0BbIYHOM, MOXKHO YTBEPKAATb, YTO ...

72. Bbl aBnseTecb CEO KpynHOW KOMNaHMM, M Bam HE0BX04MMO OpPraHM30BaTb COMPOBOXKAEHNE MHPOPMALMOHHbBIX CUCTEM

(MC) npeanpuATUA. Bbl y)Ke HaHANM KOMaHAY CNeumannucTos, KOTOpble 3aHUMAOTCA TEXHUYECKUM 06C!1y)KMBaHMEM cncrtem m

MUX ucnpasneHnem. Tenepb Bam HYXXHO onpeaennTb, Kakme ,D,eﬁCTBMﬂ Bbl 6yp,ETe npegnpnHMMaTb B 3TOM npotuecce.

Kakyto ponb urpaet CEO-cneumnannct B opraHmsaumm conposoxaeHuna UC?

73. Ona obecneyenuns ... BHegpeHusa CEO Heobxoanmo ybeanTbea, YTO CUCTEMA KOMIMIEKCHO paccMaTpuBaeT He ToNbKo UT-

aCneKTbl, HO N 3anHTEPECOBAHHOCTb nonb3oBaTenemn

74. Cnaboe mecTo B UHPOPMALMOHHOM CUCTEME, KOTOPOE MOXKET ObITb MCMOJIb30BAHO 3/I0YMbILLIEHHUKAMU OJ15 NOJIYYEeHMUA

HEeCaHKLMOHNPOBAHHOIO A0CTYNa K MHGOPMALIMM UK HapyLIeHWs ee LLeNoCTHOCTM, — 3TO ...

75. Mpouecc co3aaHna KONumn AaHHbIX, NpegHa3HavYeHHON A1 UCMO/Ib30BaHMA B C/lyyae NoTepu OpUrMHaNbHOM

MHbOPMaUUK, — 3TO ... KONMpPOBaHUe

76. ... tHGOpMaLMOHHOMN 6e30NaCHOCTU — 3TO AOKYMEHT, ONpPeaensatoWmMn CTpaTerMyeckne LLean 1 3aga4um B obnactm

MHbOPMaLMOHHOM 6e3onacHOCTU opraHM3auum

77. PacnonoxuTte B NpaBubHOM NopagKe 3Tanbl opraHmsaummn npouecca CEO ans 6eckoHGANKTHOro BHeApPEeHUA

NHPOPMALMOHHBIX CUCTEM W MHPOPMALMOHHBIX TexHonormin (MC v UT):

78. HeBepHO, YTO K OCHOBHbIM NPUHLMMNAM OpraHM3aummn 6€CKOHGANKTHOrO BHeApeHUA MHPOPMALMOHHbIX CUCTEM U

MHbOPMaLMOHHBIX TexHonorui (UC n UT) oTHocuTCA ...
79. Ponb CEO B npouecce BHeApPeHUA MHGOPMALMOHHBIX CUCTEM U MHDOPMALMOHHbIX TexHosornn (MCu UT) — B ...
80. Mpu BHegpeHUN MHGOPMALMOHHBIX CUCTEM M MHOOPMALMOHHbBIX TexHonorui (UC 1 UT) BO3HMKALOT ... PUCKK

81. 1A oueHKM BHeApPeHUA MHOOPMALMOHHbIX CUCTEM U MHPOPMALMOHHDBIX TexHonormi (UC n UT) moxeT 6biTb

MCNONb30BaH TaKoM NoKasaTe b 3¢¢EKTMBHOCTVI, KaK yBe/indyeHume ...

82. ConocrasbTe BUAbI KOHd)IWIKTOB, KOTOpbleé MOryT BO3HUKHYTb B npouecce BHegpeHNUA VIH(I)OpMaLI,VIOHHbIX Cucrtem m

MHOOPMAUMOHHBIX TexHonorni (UC u UT), c ux npuumnHamm:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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83. Bbl ABNAE€TECH COBETHMKOM AMPEKTOPA KOMMNAaHUKN, KOTOPbIM NAaHUPYET BHEeAPEHME HOBO MHPOPMALMOHHOM CUCTEMDI
(UC) n MHbOpMaLMOHHbIX TexHosoruI (UT) B opraHnsaumio. Balum gencTemsa U peKkomeHaaumm BANSIOT Ha YCNEeLWwHOCTb
peann3aunmn NPoeKTa 1 ero NPUeMNEMOCTb AN COTPYAHUKOB.

Kak onTumanbHO 1 6eCKOH(AMKTHO obecneynTb peannsaumio JaHHOW 3aaaum?

84. Pacnonoute TMnbl UHPOPMALMOHHBIX CUCTEM B MOPSAAKE YBEMYEHUA YPOBHA BOBNEeYeHHOCTH B npouecc CEO:

85. Yyactme CEO-cneumanncToB B npoLecce npuobpereHna MHGOPMALMOHHOW CUCTEMbI BISETCA BaXKHbIM 3/1eMEHTOM

ycnewHoro sHeaApeHNA TeEXHONOTMYECKUX ... B KOMNaHUN

86. MNpoLecc noaaep*KKku n ob6cnyRnBaHua MHGopmaumoHHoi cuctemsl (MC) nocne ee BHeAPeHUA, BKAtOYaA OOHOBEHUSA,

NPaKTUYECKYIO NOMOLLb U TEXHUYECKYIO NoAAEPKKY, — 3TO ... NC

87. Yuactne CEO-cneumanncToB B BbiIbope MHPOPMaLMOHHOM CUCTEMbI MOMOXKET M36eKaTb OWNBOK NpY NNAHMPOBAHMM

6roaKkeTa U ... 3pPeKTUBHOCTM NpPoEKTa

88. PykoBoAuTeNb KOMNaHUK, 06/1a4as Hag/eXKallMM NOHUMaHMEM BU3HEC-LLeIei, MOXET NPUHUMATb BarkHble pelleHus

KacaTesIbHO ... HanpaBAEHMUI, KacaloWMXcs BHeAPEeHNA MHGOPMALMOHHbIX CUCTEM

89. ConocraBbTe 3Tanbl Npouecca NpnobpeTeHUs MHbopmaunoHHon cuctembl (UC) n KOHKpETHbIE 3aa4u, CToALME Nepes,

CEO-cneuunanmctamm Ha AaHHbIX 3Tanax:

90. HeBepHo, 4TO K 06513aHHOCTAM CEO-cneunanmcta npu npnobpeteHnm MHGOPMALMOHHBIX CUCTEM OTHOCUTCS ...

91. ToBOpPA 0 TOM, KaKyto ponb urpaet CEO-cneumannct B npouecce Bbibopa MHGOPMALMOHHOW CUCTEMbI, CNEAYET OTMETUTD,

YTO OH ...
92. MNpouecc npMobpeTeHna MHGOPMALMOHHOM CUCTEMbI BKOYAET CAeaylolme OCHOBHbIE 3Tanbl: ...
93. MNpw BbiIGOpe MHPOPMaLMOHHOM cucTembl (UC) pyKOBOACTBYHOTCA TAKUMU KPUTEPUAMM, KaK ...

94. Bbl ABNAETECH Y/IEHOM KOMUTETA NO MHGOPMALMOHHOW 6e30NacHOCTM B KOMMaHUK U OTBETCTBEHHbI 33 BbI6Op U
npuobpeTteHne nHpopmaumoHHbIX cuctem (UC). B npouecce obcy»KaeHMUA HA COBELAaHMM BbIHOCUTCA NPEANONKEHNE O TOM,
yTo6bI reHepanbHbilt anpektop (CEO) akTMBHO y4acTBOBaA B npouecce npnobpeteHusa UC.

Kakoe pelueHue Bbl TpUMeTE No 3TOMY BOMNPOCY?

95. Ponb CEO B paspaboTke UT-cTpaTernm 3akatoyaeTca B onpeseneHunm uenemn u 3afad, CBA3aHHbIX C ... Pa3BUTMEM

KOMMNaHWn

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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96. MounckoBas ... (SEQ) — meToaMKa yBEIMYEHMA KONMYECTBA M KadecTBa TpaduMKa Ha Beb-caliTe Yepes opraHMyecKme

pe3ynbTaTbl NTOUCKOBbLIX CUCTEM

97. Ctparterna nybmMKaLmm KauecTBEHHOIO KOHTEHTA, KOTOPbIM 3aUHTEpEeCcYeT 1 NPUBAEYET LeNeBYI0 ayAUTOPUIO cailTa, — 3TO

98. OnTMmun3sauuma Beb-caliTa yepe3 TEXHUYECKUNE MHCTPYMEHTDI, TaKne Kak HaCTpOﬁKa 3arosioBKoOs, 0To6pa>+<eHV|e CTpaHuy,

CKOPOCTb 3arpy3Kku, — 310 ... ONTUMM3ALMA
99. Pacnonoxute B NopagKe YMeHbLIEHUA 3HAYMMOCTU Te PYHKL MM, KoTopble BbinoaHseT CEO B pa3paboTke UT-cTpatermu:
100. Hanbonee akTMBHO MHOOPMALMOHHbBIE TEXHONOTUMN UCMONb3YIOTCA ... (YKaxkuTe 4 BapMaHTa oTBeTa)

101. YpoBeHb 0xBaTa OpraHU3aLMOHHOM CTPYKTYPbI ynpaBaeHusa u BU3Hec-npoL,eccos ...

102. ABTOpamu onpeaeneHo ... UHPOPMaLMOHHOKN 3BONOLUN NPEeANPUATUS

103. MHPopMaLMOHHaAA CMCTEMA NO OTHOLIEHUIO K MEHEAKMEHTY B LLe/IOM 3aHMMAET MECTO ... yNpaBaeHus

104. YcTaHOBWTE COOTBETCTBME YPOBHEN MEePapPXMM OPraHn3aLLmMmn N TPaanLMOHHbIX 0653aHHOCTEN B BONPOCE BHEAPEHUSA U

Pa3BUTUA UHOOPMALMOHHbBIX CUCTEM:

105. Bbl anAaetecb CEO ycnewHow IT-komnaHumM, n Bam nopy4veHo paspabotatb UT-cTpaternio Ha 6amnkanwue 5 net. B xoze
NJaHWPOBAHWSA Bbl ONpeaensieTe, YTO O4HA U3 MaBHbIX 3334 CTPAaTerMmn cocTomT B OPMUPOBAHNM KOMAHADbI
pa3paboTunKko., cNocobHOM 3pGEKTUBHO PEaIM30BbIBATL NPOEKTHI.

KakoBa ponb CEO B paspaboTke aaHHou UT cTpaternn?

106. l'oBopsa 06 MHPOPMALMOHHBIX TexHOoNOrUAX (UT) 1 X MecTe B COBPEMEHHOM MUPE, MOXKHO YyTBEPXKAATb, 4To UT ...
107. NocnepoBatenbHOCTb PaboT No Npeobpa3oBaHMI0 06BEKTA U3 UCXOAHOIO COCTOAHUA B XKeaemoe — 3T0 ...

108. dopmann3oBaTb M Nerko 06paboTaTb Ha KOMMNbIOTEPE MOXKHO ... UHOPMALMIO

109. PyTuHHbIE ONepaumm — 370 ...

110. PacnonoxuTe MHCTPYMEHTbI aHaNM3a CaiTa B NopALKe BO3pacTaHMA nx 3GPeKTUBHOCTU:

111. ConocraBbTe TeHAeHUMN B chepe MHPOPMALMOHHBIX cuctem (MC) U MX XapaKTEPUCTUKK:

112. UHpopmaLMoHHble TexHonornu B pabote CEO ... NPUHATUA yNpaBAEHYECKMX peLleHni

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
> ;

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sineray.com/list/

NnoArnUCbIBAUTECH

Ha Hac B Tenerpam

e F. '.0

Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy :’—ﬁm i

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B nl ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

113. CoBpemeHHble UT-UHCTpYyMeHTbl obecneymBaloT aHanAms u ... CUTyaLUuii B peaibHOM BPEMEHMU, YTO NomoraeT 6onee

3pPeKTUBHO ynpasBaaTb KOMNaHMeEN

114. Ncnonb3oBaHMe MHPOPMALMOHHbBIX TeXHOI0rnI B pabote CEO nomoraeT gep»aTb Mo KOHTPOJIEM K/tOYEBbIE

NnoKasaTe/iM, Takue KaK ... (YyKarkuTe 3 BapuaHTa oTeeTa)
115. MHpopmaLuma Ha caitTe, KOTopas NpenoCcTaBAAETCA NoAb3oBaTeNsaM (TEKCTbI, poTorpadmm, BUAeo0), — 370 ...

116. Bbl sBnsieTeCch pyKoBoAUTENEM HEBONBLLOTO OTAENA B KOMNAHUK, 3aHUMALOLLENCA pa3paboTKol NPorpammMmHOro
obecneyeHunn. OAMH U3 BaWMX NOAYMHEHHDBIX NpeaaraeT UCNo/b30BaTb HOBYH TEXHOIOTUIO ANA YAyYLIeHUA
NpPoM3BOAMUTENbHOCTM PaboTbl KOMaHAbl. O4HAKO Bbl HE YBEPEHbI, HACKO/IbKO 3Ta TexHoorna byaet adpdeKTUBHON nam
KaKoBbl MOTyT 6bITb HEFAaTUBHbIE NOCNEACTBUA €€ UCNOIb30BaHNUA.

Y70 Bam cneayeT NpeanpuHATL?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

WhatsApp Telegram Max sinergy@yandex.ru sinergy.com
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