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2.

3. B aKUMOHepHOM 0bLLecTBE NPOU3BOAATCA KOMM/IEKTbI Mebenun npu NnocToAHHbIX 3aTpaTax Ha BeCb 06beM BbINyCcKa,
paBHbix 120 000 Tbic. pyb6. MMetoTcs gaHHble AN eaMHULbI NPOAYKLMW: BKNAA, B MOKPbITUE Ha eAUHULY NPOAYKLNN
cocrasnseT 20 Tbic. pyb.

CKObKO eAMHUL, NPOAYKLMW HYKHO NPoaaTh, YTOObI A4OCTMYb YPOBHA 6e3y6bITOYHOCTM (BCe 3aTpaTbl MOKPLIThI, NPUBLIK

HeT).

4. Insa ocyuwectBNeHUsA npoekTa HeobxoaMmo nHeectnposatb 1 000 000 py6. ExxerogHo B Te4eHue 5 net NnpoekT byaeT
npuHocuTb 250 000 pyb., cTaBKa AUCKOHTUPOBaHMSA paBHa 10 %.

OueHunTe UenecoobpasHOCTb NPOEKTA C MOMOLLbIO MOKa3aTe/Is YNCTOro AUCKOHTUPOBaHHOTo goxoaa NPV.

5. MHuBecTnumm B 6M3Hec coctasmam 500 Tbic. py6. Oxmaaembie goxoabl (CFi)3a 5 neT coctasar:
1 ropg - 100 Tbic. pyb.

2 rog - 150 Tbic. pyb6.

3 ropg - 200 Tbic. pyb.

4 rop, - 250 Thic. py6.

5 rog - 300 Tbic. pyb.

CraBKa AUCKOHTMpoOBaHuA pasHa 20 %.

PaccumnTaliTe YUMCTbIN AMCKOHTUPOBAHHbIN goxoa NPV 3a 5 ner.

6. B akuMOHepHOM 06LLLECTBE NPOM3BOAATCA KOMIMJIEKTbI 3/IEKTPOOTONUTENbBHBIX CUCTEM. M3BECTHO, YTO A5 NPOM3BOACTBA
eIMHULbI MPOAYKLMM 3aTPaTbl COCTABAANOT:

- nepemeHHble 3aTpaTbl - 150 Tbic. pyb.;

- MOCTOsIHHbIe 3aTpaThbl - 50 ThiC. pyb.;

- BKNag B nokpbite (M) - 90 Tbic. py6.

CKO/IbKO eAMHUIL, NPOAYKLMU HYKHO NpoAaTh, YTOObl Noay4nTb Npubblab 250 000 Toic. py6.7?

7. BbipyyKa OT peannsauum KomnaHmm A B sHBape coctaBuaa 537 Tbic. py6., B NocieaytolimMe MecsLbl OXKUAAETCS ee NPUPOCT

c Temnom 1,28 % B mecsu,. OnaaTta 3a NOCTaBAEHHYIO KIMEHTaM NPOAYKLMIO OCYLLECTB/AETCA Ha caeaytolwmx ycnosusx: 80 %
MecaYyHoro obbema peanmsaummn COCTaBAAET BblPyUKa 3a Ha/IMYHbIN pacyeT; 10 % npoaaeTca B KpeAuT C ONaTon B TeYeHue
Mecaua 1 NPeacTaBAAeMOoi KAMeHTaM CKMAKON B pasmepe 1,5 %; ocTaBLianaca 4acTb NPOAYKLUMM ONNAaYMBaAETCA B TEYEHUN
AByX mecaues, npu 3Tom 0,2 % 3TOM CYMMbI COCTaBAAIOT 6e3HaAeKHble 40T,

Onpeaenute geHeXKHble NOCTYMN/IeHUA B anpene.
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8. CoTpyaHMK KOMMNaHUM BbINOAHUA TpeboBaHMA NO NokasaTensam apdekTneHocTM Ha 113,7 %. U3BecTHO, YTo:
- 06Wwan cymma BosHarpaxkgeHua 56 000 pyb.;
- pasmep dmKcmMpoBaHHoM ctaBku 39 700 py6.

OnpegenuTte pasmep BbINAaTbl COTPYAHMKY.

9. B aKuMoHepHoOM obLiecTBe NPOU3BOAATCA XONOAMbHbIE arperathbl. UMeroTca gaHHble ANA eAMHULbI NPOAYKLMK:
- nepemeHHsble 3aTpathbl - 140 Tbic. pyb.;

- MOCTOsIHHbIe 3aTpaThbl - 20 ThiC. pyb.;

- BK/1aZ, B NOKpbITHe - 45 Thic. pyb.

Kakoi gonkHa 6bITb LeHa, 4Tobbl nonyuntb npubsinb 200 000 Thic. py6.

10. KoHuenuma 6M3Heca, KOTOpaAa cBA3aHa C NOHMMaHNEM LEHHOCTH, npep,naraemoﬁ I'IOTpE6MTEI1PO, -3TO ...

11. K 3aMMcTBOBaHHbIM U3BHE BU3HEC-UAEAM MOMKHO OTHECTH ... (YKaXKuTe 2 BapnaHTa oTBeTa)

12. YcTaHOBWUTE COOTBETCTBME MOHATUI N UX ONpeaeneHni

13. ... - coKpalleHHOoe 0603HaYeHMe BUAa KOMMEPYECKOro B3aMMOAENCTBUA, 0COBEHHOCTLIO KOTOPOro ABAAETCA yYacTue B

6U13Hece TPeTbUX WL, - BNaLe/bLEeB TOProBbIX MI0OLLAA0K

14. YcTaHOBMWTE NPaBUIbHYIO NOCeA0BaTENbHOCTb MHGOPMALLMOHHBIX 610KOB B MOAEAW NPU ONUCaHUKN BU3Hec-naew,

HanpaBNeHHOW Ha NoayYeHne HOBOrO MPOAYKTA UAWN YCAYTU:

15. Mpegnonaraemas otaava (3peKTMBHOCTL) KOHEYHOTO pe3ybTaTa, BbiparkeHHan B pybaax, Aoinapax, eBpo U 4p., - 310 ...

16. YcTaHOBUTE Mepapxmio BaHKOBCKMX NIAHOB CTPATErMUYECKOro NaaHUPoBaHMA (OT IOKaNbHbIX K 6onee rnobanbHbim):

17. Mpouecc cTpaTernyeckoro NAaHMPOBaHMWSA, ABAAIOLWMIACA 04HOMN U3 GYHKUMIA yNpaBAeHNA, HAYMHAETCA C YCTAaHOBEHMA ...

baHKa
18. 3azaum CTpaTerMyeckoro N1aHMPoBaHUA BaHKa A0MKHbI XapaKTepM30BaThCA ... (YKaxKute 2 BapuaHTa OTBETa)
19. Mcxoas 13 OCHOBHOM LieIn opraHM3auUmnm CTpoMTCA nepapxmyeckas necTHuua ... 6aHka

20. Micxoan 13 TOro, YTO yNpaBAeHUYECKMe BO3AENCTBMA PEannsyloTca C NOMOLLbIO OCHOBHbIX GYHKLMIA ynpaBaeHus,
B3aMMOCBA3b U B3aMMOAENCTBME KOTOPbIX 06Pa3ytoT 3aMKHYTbIV NMOBTOPAIOLWMIACA LKA YNPaBAEHWSA, YCTaHOBUTE

NpPaBU/IbHYIO NOCAEA0BATE/IbHOCTb AAHHbIX QYHKLMI (CM. CXeMY HUMKe):

2> AHAaM3 > ... > ... > ... 2 ..~ ..~ AHanus
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21. BusHec-n1aH MOXKeT BKAoYaTb B cebs ... (YKaxkuTe 7 BapuaHTOB OTBeTa)

22. Mpu GMHAHCOBbLIX 3aTPyAHEHMAX ANA CTabuAN3aLmMm NoNoKeHUs 6aHKa BO3MOXHO BBeaeHMe B BU3Hec-NiaH Takoro

[OOMONHUTENBHOTO pasaena, Kak MnaH ...
23. K 6u3Hec-nnaHy B 06A3aTeNbHOM NOPAAKE NpuaaraeTcs ...

24. ... 3aN1CKa COAEPKUT 060BLLLEHHYIO KOMMNEKCHYIO OLEHKY TEKYLLEN CUTyaL KN B perMoHe 1 no3uumii 6aHKa Ha

PErMoHaIbHOM d)VIHaHCOBOM PbIHKE

25. B aHaNUTMYECKOM 3anucKke KpaTKo d)opmynmperTcsl UTOIM NpoBeAeHHOIo aHa/n3a No TaKMM HanpaB/1E€HUAM, KaK ...

(yKarkuTe 2 BapwnaHTa oTBETA)

26. Pa3pa60T|<a 6u3Hec-nnaHa OCYLWEeCTBNIAETCA HAa OCHOBE NMPUNOPUTETHDLIX 3a4a4 U LENEBbLIX OPUEHTUPOB Ha npep,cmﬂu.l,wﬁ

rog, yTBEPKAEHHbIX ... baHKa
27. busHec-nNnaH ABNAETCA UHCTPYMEHTOM ... U OLLEHKN AOCTUIHYTbIX pe3y/ibTaToB
28. YeTKo chopMyNMpPoOBaHHAA yuypeamTeNaMmn NpUYMHa CyLLEeCcTBOBaHNA BaHKa - 3TO ... 6aHKa

29. B13Hec-NnaH KPeaMTHOW OpraH13aLLmMmn A0KEH COAEPKATh NpeanonaraeMmyto NporpaMmmy SeiCTBMIN KpeauTHOM

OopraHunsauuun, Bkt04aAa NOKasaTes I U NPOrHosnpyemble pesysibTatbl 4eATE/IbHOCTU Ha ...

30. loKyMeHT, onpeaenatoLnii uenm aeatesbHoCTn B 061acTm 6M3Heca U MeHeZKMEHTA MU HaMeyatoWwmii Nyt U cnocobbl

OOCTUXKEHMA NOCTAB/IEHHbIX Liefieil Ha OCHOBE aHa/1M3a BCEX MOABAAOLWMXCA NPU 3TOM Npobaem, - 370 ...

31. YcTaHOBUTE NpaBUAbHYO NOCNeA0BaTe/IbHOCTb 3TanoB GaKTOPHOro aHaAM3a:

32. Kntouyesble nokasatenn 3¢pPeKTMBHOCTM NOAPA3LENAOTCA Ha ...

33. YcTaHOBUTE NOCNEL0BATE/IbHOCTbL 3TAMNOB PAa3paboTKK KAtoUYeBbIX MoKasaTenel apdekTuHocTH (KPI):

34. OcHOBHbIe NpaBwuaa 1 NPUHUMNbI BHEAPEHMA KAOYEBbIX NOKasaTenel appektmsHocTh (KPI) pekomeHaoBanu ...
35. CornacHo npasuny 10-80-10 umcno 80 cOOTBETCTBYET KONMYECTBY ...

36. YcTaHOBUTE COOTBETCTBME MEXKAY MOHATUAMM N UX ONpeaeeHNAMMU:

37. Onpegenvte NpaBuUIbHYO NOC/EA0BaTE/IbHOCTb OCHOBHbIX CTaAuMi npouecca busHec-Na1aHUPOBaHUS:

38. YcTtaHoBUTe COOTBETCTBME mexay snaom 6u13Hec-nnaHa u npumepom nx Ncnosib30BaHUA:
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39. YcTaHOBUTE COOTBETCTBME CTOPOH BM3HEC-NIaHA U UX MHTEPECOB:

40. loBOpA 0 mecTe BM3Hec-NaaHa B MPOEKTHOM LMKAe, cneayeT OTMEeTUTb, YTO BU3HEeC-NAaH ... CTaAnKU KU3HEHHOTO UMKAA

npoekKTa
41. ... - 310 npouecc obecneyeHma AOCTUKEHUA OpraHN3aL MK CBOUX Lenei

42, I'Ipep,CTaBneHme 6VI3HeC-MAEM AO0/IXKHO BK/N1KOYaTb B cebs ... JINCT, Ha KOTOPOM YKa3biBaeTCA cheaytowan VIHd)OpMaLI,VIFIS
Ha3BaHWE NPOoAYKTa NN YCNYTH; d)aMMI'IMﬂ n nmA VIHVILI,MaTOpa/I'Ipe,CI,I'IpVIHMMaTEI'IFI; npunmedyaHme o KOHd)VI,D,EHLI,MaﬂbHOCTM,'

COOTBETCTBYOLWME UNMOCTPALLUK (€Cn 3TO HEObX0ANMO)

43. YcTaHOBMTE COOTBETCTBUE BUAOB U XapaKTEPUCTMK BU3HeC-NNaHa:

44. ... - 310 npobsiema, KOTOPYHO HYXKHO PELINTb, UM BO3SMOXKHOCTb, KOTOPYIO HY}KHO peasin3oBaTb
45. MNpegnonaraembliit cnocob pelleHuns npobiembl UAK peanmnsaumm BOSMOMKHOCTU - 3TO ... pe3y/ibTaT
46. TepmunH KPIl Ha pyccKkuii A3blk 0O6bIMHO MEPEBOANUTCA KaK «KAKOYEBble MOKasaTenn ...»

47. busHec-nnaH paspabaTbiBAeTCA HA ... CTAAUMN }KU3HEHHOTO LMK NPOEKTA

48. ... - 3T0 CUCTEMA NOCTOSHHOTO HAabAEHNUA 33 ABNEHUAMM M NPOLLECCaMM, MPOXOAALLMMU B OKPY»KatoLLeit cpeae u

oblLuecTBe, pe3ynbTaTbl KOTOPOrO CAYXKaT A1 060CHOBaHWUA yNpaBieHYECKUX pelleHuni

49. busHec-nNNaH peKoMeHAyeTCA COCTaBAATb Ha ...

50. YcTaHOBUTE NPaBUIbHYO NOCNeA0BaTe/IbHOCTb 3TanoB GaKTOPHOro aHaAM3a:

51. CamocToATENbHbIN BMA NNAHOBOM AEATENbHOCTU, KOTOPaA HENOCPEACTBEHHO CBA3aHa C NpeAnpPUHUMATENLCTBOM, - 3TO ...

52. lpouecc HaxoXAeHMA HauyULero AN oNTMMaabHOTO pelleHun Kakon-nnbo 3agaum (Habopa napameTpos) Npu

3a4aHHbIX KPUTEPUSAX - ...
53. Mpobaema, KOTOPYIO HYXKHO PELLUTb, UM BO3SMOMKHOCTb, KOTOPYHO HYXHO peannsoBarb, - 3T0 ...
54. loBops 0 GopMUPOBaHUKN BU3HEC-NaHA, MOMKHO YTBEPKAATb, UTO ...

55. Mpu GopMnpPOBaHNM NAAHOBO-YOLITOYHOTO pe3y/bTaTa bM3Hec-NaaHa Heob6xoAMMO NPeACTaBUTb NaaH GUHAHCOBOTO ...

baHKa
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56. OCHOBHOI NPMHLMMN COCTaBAeHMA Byxrantepckoro 6anaHca 3aKk0YaeTca B TOM, YTO CYMMa aKTUBOB A0/1KHa BbITb paBHa

cymme ...

57. YBennyeHne naccmBoB ... aKTUBOB

58. OCHOBHbIMM pasagenamm 6u13Hec-nnaHa ABASOTCA TaKue, Kak ... (YKa)KI/ITe 6 BapmnaHTOB OTBETa)

59. YcTtaHoBuMTe cOOTBETCTBME pa3genos 6u3Hec-nMaHa 1 ux XapPaKTEPUCTUK!

60. YcTtaHoBUTE NpPaBuU/IbHYIO NOCNeA0BATE/NIbHOCTb 3TAaNOB Npouecca pa3p360TKM 6uM3Hec-nnaHa:

61. Mpouecc pa3paboTKM ... - 3TO yNnopAA0UYEHHasA OpraHM3aLMOoHHan nNpoueaypa, CBasaHHan co cbopom 1 0bpaboTKol
MHPOPMaLMK, NPUHATUEM PELLEHWNI, KOTOPbLIE OCYLLLECTBAAIOTCA C LLEIbI0 NOMYYEHUSA KelaeMoro pesyabTaTta B BUae

u,enocmoﬁ CNCTEMDI B3aMMOCBA3aHHbIX YNPaB/IEHYECKUX peLLIEHMﬁ

62. Mpegnonaraemblit cNnocob peweHnn Npobaembl UK Peannsaumm BO3MOKHOCTM - 3TO KOHEYHbIN ...

63. PykoBoauTtenn, MeHeaxepbl BCEX YPOBHEN ynpasBaeHus, HageneHHble onpeaeieHHbIMU MOAHOMOYMAMM MO NPUHATUIO

pelleHnii B cUCTEME YNPaB/IeHUA BbICTYNALOT ... yNpaBieHus

64. Pa3ninyHble pecypcbl KOMNAHUK - PabOTHMKK, CpeacTBa U NpeagMeTbl TPYAA, HAYYHO-TEXHUYECKUA U MHPOPMALMOHHbIN

noTeHUuuan npeanpuATUA ABNAKOTCA ... ynpaBaeHUA

65. YcTaHOBWTE COOTBETCTBME 3TanoB BM3HEC-NNAaHNPOBAHMA UX XaPaKTEPUCTUKAM, NEPEUNCIEHHBIM HUXKE:

66. B uMcne oCHOBHbIX Lienel U 3aga4 bMsHec-N1aHNpPoBaHUA - ... (YKaxkuTe 2 BapuaHTa OTBETa)

67. OTnpaBHOI TOUKOW Nt06oro 6M3HeC-NPoOeKTa ABAAETCA ...

68. busHec-nges ...

69. YcTaHOBWTE COOTBETCTBME BMAA KOMMmepYyeCKoro B3aMMOAEV1CTBMﬂ N €ro XapakTepucTtmnKu:

70. B cnyyae Kommepyeckoro B3ammogaeictema C2C npoaarka MOXKET OCYLLECTBAATLCA ...

71. YMmeHblUeHWe NacCUBOB ... aKTUBOB

72. YcTaHOBUTE NpPaBUIbHYIO NOCNEeA0BAaTE/IbHOCTb OCHOBHbIX 3Tanos pa3pa60TKa 6uM3Hec-nNaHa:

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

Camblil BbICTPBIN cNOCob CBS3M — MecceHmKep (KMMKHM MO UKOHKE, 1 ANanor oTKpoeTcsl)

(%) WhatsApp Telegram sinergy@yandex.ru https://sinerqy.com
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