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1. The laws of the organization must be considered by every manager, aspiring to increase the effectiveness of the 

organization. As it is widely known, the General laws of organization are: composition, proportionality, smallest act, 

ontogenesis, synergy, order, analysis and synthesis, self-preservation. 

In 1897, a gold-bearing area was discovered in northwestern Canada, in the basin of the Klondike River. The chain of events 

that followed this discovery was called the «gold rush« and this period continued until 1963. This state of affairs was 

characterized by the rapid growth of gold mining joint adventures, construction of roads and other enterprises. 

What organizational law is manifested in this situation? 

2. The diet of animals on a farm consists of two types of feeds: F1 and F2. One kilo of F1 costs ₽80.0 and contains: proteins 3 

units, fats 1 unit, carbohydrates 1 unit, nitrates 2 units. One kilo of F2 costs ₽10.0 and contains: proteins 1 unit, fats 3 units, 

carbohydrates 8 units, nitrates 4 units. Make up the cheapest diet that provides proteins at least 9 units, fats at least 6 units, 

carbohydrates at least 8 units, nitrates no more than 16 units. 

What is the proportion of the optimal diet? What is the price of the optimal mixture per kilo? 

3. The chocolate company promises that for an investment of ₽ 4,500,000 it will pay a lump sum after 3 years at an annual 

interest rate of 13%. 

What will be the future value of the investment? 

4. In Saudi Arabia, a newspaper advertised an American airline with an image of an attractive flight attendant pouring 

champagne to happy passengers. The advertisement presented business class. Many passengers canceled their booking with 

this airline. 

Why did they do that? 

5. You are applying for a managerial position to some company and you are invited to a group interview. 

Based on our conversation today, who would you hire in this room? What does the panel want and what will the best answer 

be? 

6. The company appoints Mr Jones a new head of department. He does an excellent job, but spends a lot of time checking 

the reports of subordinates. Even those employees who have never made mistakes are tested. 

With large amount of work, Mr Jones has to stay until late at night, but even so he does not have time to submit reports in 

time. Because of the delay, incentive payments are reduced, as a result, the entire department have not got their bonus, 

although the employees did their job well. 

What should Mr Jones do in order to keep up with his duties, and the department receive their bonus? Which of the 

solutions really improves the situation? 
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7. Two customers - a student and a manager of a printing company - are selecting a computer and a printer. The former one 

purchases the equipment for himself, the latter - for the enterprise where it will be used for design work. 

Which of the following statements are true about the manager? 

8. The taxi aggregator mobile app «Ladybug» has ₽ 3,654average income per client. The average taxi fare is ₽650, the 

average number of purchases per customer is 22. Additional cost for the first sale, which is a promo code for the first ride is ₽ 

What is the Cost of Goods Sold (COGS)? What percentage of drivers’ income does it get? 

9. «Flower for Everyone» is a florist shop in Venice, it puts a bucket full of bright balloons by the door of their shop both 

inside and out, with a handwritten sign that says: «Take a balloon. That’s all. No logos, no catch». It is just a small action to 

make people smile. Inside the store, it makes a pretty display, and outside the store, people are likely to ask where you got 

the balloon. 

What sort of marketing is used in this case? What does it improve? 

10. The skills required of a manager are usually classified into three types: technological skills (associated with a specific 

technical profession), communicative skills (the ability to communicate with people), conceptual skills (an organization 

development strategy). 

Which of the following statements do you consider correct? 

11. Unrealistic deadlines are common and one of the biggest project management problems. Supposing, your team is going 

to work on a project for an online education institution. The clients want their project to be delivered as quickly as possible 

and give unrealistic deadline. On the other hand, clients also want their project to be developed as efficiently as possible and 

without any bugs. A successful project manager knows that asking their team members to meet an unrealistic deadline will 

significantly affect their productivity and morale and may lead to project timeline slip. 

What solution are you going to suggest as a project manager to keep both clients and resources? Choose the best option. 

12. Match the Management Theories with their founders… 

13. The Management Theory developed by Elton Mayo is… 

14. Find an odd element, which does not refer to «7-S Concept« strategy... 

15. The concept of management strategy, which is based on evaluation the forces of power and threat is called … 

16. Arrange the stages of project management process in the right order … 

17. Match the Management Theories Strategies with their description 
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18. The management approach which refers to the principles, methods, techniques and practices which enable the manager 

to measure and manage employee creativity is called … management 

19. The practice of management that takes into account gender differences within organization of working processes is 

called … management 

20. Branding marketing refers to the management innovations in … 

21. The research method, that analyses the concrete phenomenon in development, taking into account the causes, 

conditions and factors that caused the changes is called … method 

22. Match the type of Econometric Method with its example 

23. Which of the following does not refer to Trading Robots: 

24. The principle of Managerial Economics that consideres both short-term and long-term impact of managerial decision, 

giving significance to the different time periods before making any decision is called … 

25. A platform where investors can buy and sell cryptocurrencies is called … 

26. Arrange the Cryptocurrency exchanges in the order according to the date of their foundation: 

27. An investment in commercial or residential real estate for the purpose of generating income from rentals or sales is 

called … 

28. A mathematical model based on the principle «the response in time caused by two or more stimuli is the sum of the 

responses that would have been caused by each stimulus individually» is called … 

29. According to classification of Econometric Methods Dynamic Model refers to: 

30. The process of researching financial markets and companies in order to determine their investment potential is called … 

31. Types of management according to the management levels are (choose several answers) … 

32. The method of time management that consists in a number of cycles including one and a half hours for work and half an 

hour for rest is called … 

33. A type of management focused on discovering or choosing an option acceptable under certain circumstances, which can 

be implied only in management decentralization is called … 
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34. The strategy of using accounting information in decision-making to assist in the management and performance of their 

control functions is called … 

35. Match hiring strategies with their functions 

36. Arrange the main stages in the development of cross-cultural management in the correct order: 

37. Which of the following is a wrong principle of effective communication of a top manager: 

38. The process of searching the best-qualified candidate from within or outside the organization in a cost-effective manner 

is called … 

39. The type of interview where manager asks questions that are not directly related to the professional activities of the 

applicant is called … 

40. The type of entrepreneurship that provides organization of tours, excursions, hotels, restaurants, entertainment is called 

… 

41. The reputational damage resulting from information attacks can be (choose several answers): 

42. Online services that combine several functions: sales, delivery, payment, and customer support are called … 

43. A set of actions aimed at creating a tightly-knit productive team is called … 

44. Match the types of entrepreneurships with their examples: 

45. Among the disadvantages of multitasking are (choose several answers) … 

46. Match the types of Business Plan with their descriptions: 

47. The disadvantages of Digital Platforms for Business are (choose several answers): 

48. A tool used to define and analyze a company’s business processes in a form of modelling is called … 

49. An organized repository of information that can be used to store, search, process, and retrieve data is called … 

50. Arrange the stages of working with Data visualization tools: 

51. Match the types of business intelligence with their definitions: 

52. The process of exploring, creating, and delivering value to meet the needs of a target market in terms of goods and 

services is called … 
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53. A query language to work with, modify and manage the data stored in the database is called … 

54. «Hadoop» is an example of … 

55. Match Structured Query Language commands with their descriptions: 

56. The drawbacks of Databases are (choose several answers): 

57. The type of big data analysis detecting patterns in crime, predicting future crimes, and improving investigative methods is 

called … 

58. Customer experience may include (choose several answers) … 

59. The approach of studying organizational behavior which includes several subsystems found in an organization and 

affecting each other is … 

60. The component of organizational management which means grouping management tasks by their purposes is called … 

61. The study of formal social organizations, such as businesses and bureaucracies, and their interrelationship with the 

environment in which they operate is called … 

62. Expand the abbreviation of PRINCE 

63. The technique based on dividing the project into subtasks that are completed in short periods of time (sprints) is called … 

64. Match the components of Six Sigma Method with their descriptions: 

65. The formula: k=n(2n-1+(n-1)) defines: 

66. A branch of psychological science that studies personality and social groups in the management system of the work 

collective is called … 

67. Psychological analysis of the patterns forming a favorable socio-psychological climate in the organization refers to … 

68. Match the types of observation with their definitions: 

69. The approach of studying organizational behavior which is mainly focused on the development of human resources is … 

70. The component of organizational management which implies commissioning the authority from the leader to one or 

more subordinates is called … 
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71. A subdiscipline of applied behavior analysis, which is the application of behavior analytic principles and contingency 

management techniques to change behavior in organizational settings is called … 

72. Expand the abbreviation of PMBOK … 

73. The technique also known as «pulling« or «balance approach« is called … 

74. The manageability norm is determined by the formula: 

75. The implementation of certain universal management functions such as planning, forecasting, decision-making, control 

etc. is called … 

76. Psychological analysis of the personality of the manager and psychological requirements to the personal qualities of the 

manager refer to … 

77. Match the methods of Management Psychology with their descriptions: 

78. According to Human Resources approach the study of organizational behavior is mainly focused on the development of 

HR. Supposing, you are the head manager of some department and accidentally you hear your subordinates discussing and 

making fun of one of the customers. Later it turned out that the customer admonished the employee about his conduct. 

How would it be right to react in order to keep both the customer and the staff? 

79. A huge amount of information that is generated as a result of various processes, such as transactions, social networks, 

the Internet, etc. is called … 

80. Arrange the stages of Business Intelligence in the correct order: 

81. Match Structured Query Language commands with their descriptions 

82. The process of presenting data in a visual form, which allows you to quickly and efficiently analyze, interpret and make 

decisions based on the received data is called … 

83. A method of measuring the profitability of a product or service by using specific units is called … 

84. The idea of data visualization is the presentation of data in the form of (choose several answers) … 

85. Match the main terms of Unit economics with their descriptions: 

86. The benefits of Databases are (choose several answers): 

87. The type of big data analysis studying customers’ behavior to determine most popular products and services is called … 
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88. «Cassandra» is an example of … 

89. Supposing you have Taxi aggregator mobile app, getting 18% of drivers’ income. The average taxi fare is 450 rubles, the 

average number of purchases per customer is 32. Cost of goods sold is 18% of ₽ 450, that is ₽ 369. Additional cost for the 

first sale, which is a promo code for the first 10 rides is 150 rubles. 

What is the Average Revenue per Customer? 

90. The main characteristics of entrepreneurship that make it successful are … (choose several answers) 

91. Match the types and examples of entrepreneurships with their descriptions: 

92. Arrange the main stages of team building in the correct order: 

93. The adoption of digital technology by an organization to digitize non-digital products, services or operations is called … 

94. A set of organizational and technical measures aimed at protecting and preserving information, systems and equipment 

used to interact, store and transmit this information is called … 

95. A document that describes the goals, objectives, strategies and business development plans for a certain period of time is 

called … 

96. Match the types of Business Models with their descriptions: 

97. The advantages of Digital Platforms for Business are (choose several answers): 

98. The actual damage resulting from information attacks can be (choose several answers) 

99. The type of entrepreneurship that focuses on producing products and services that resolve social needs and problems … 

100. The company X keeps its business information on a secure server. All employees of the company can get the server 

using their personal logins and passwords. After the disappearance of salary report for the previous month, it turned out that 

a new operational manager deleted the file entering Reporting documents by mistake. 

Whose fault is it and what should the Manager do to prevent such incidents in the future? 

101. Types of management according to the influence of the external environment are … (choose several answers) 

102. The method of time management consisting in a sequence of intervals of 25 minute hard work and 5 minute brakes is 

called … 
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103. An integral part of organizational labor management based on the ability to manage one’s emotions, behaviors, and 

thoughts in different situations is called … 

104. A process that identifies current and future human resource needs for an organization to achieve its goals is called … 

105. Arrange the steps of the process of strategic management in the correct order: 

106. Choose one correct intercultural interaction strategy that managers should consider: 

107. A kind of direct search, which is a kind of «hunting« for a specific specialist and «poaching« him into the company is 

called … 

108. The type of interview where a candidate is offered some typical situation to solve and explain the expediency of 

decisions is called … 

109. Bert was hired by a well-known multinational corporation as a representative in Saudi Arabia. There he was invited to 

Mr. Faud’s house to discuss the possible cooperation in a local joint venture. It was their first meeting and the conversation 

began with an informal small talk, such as: «How are you? How was your journey? How is your family? How are your parents 

doing?« etc. Mr. Bert, familiar with the greeting rules, answered: «Fine, thank you ... My father is fine, but, unfortunately, his 

hearing has worsened recently ... I saw him a few months ago, at Christmas, when we were taking him for a couple of days 

from the nursing home …«. From that moment on, something went wrong ... Mr. Faud was quite hospitable and courteous, 

but showed no interest in doing business with his American colleague. 

What did Mr. Bert do wrong? What factors contributed to Mr. Faud’s loss of interest in Mr. Bert? 

110. One of the main purposes of Managerial Economics is … 

111. The subfield of Economics that deals with managerial functions of organizations is called … 

112. A general purpose programming language, which emphasizes code readability with the use of significant indentation via 

the off-side rule is called … 

113. Match the type of Digital Investment Solution with its example: 

114. Software that automatically trades in the financial markets is called … 

115. Arrange the stages of linear programming via Excel: 

116. Match the principles of Managerial Economics with their definitions: 
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117. Online platforms that provide access to various investment products such as stocks, bonds, funds and other financial 

instruments are called … 

118. According to classification of Econometric Methods Linear programming refers to 

119. A number of approaches to apply statistical and mathematical models to economic data for the purpose of testing 

theories, hypotheses, and future trends are called … 

120. The financial institution offers you the following conditions: for an investment of ₽ 2,500,000, the company promises to 

pay you a lump sum after 6 years at an annual interest rate of 8%. 

What will be the future value of the investment? 

121. Arrange the organizational theories according to their appearance: 

122. The theory developed by A. Bogdanov is … 

123. The concept of management strategy, which is based on evaluation strengths, weaknesses, opportunities and threats is 

called … 

124. Find an odd element, which is absent in «Marketing mix« strategy … 

125. Arrange the stages of project management process in the right order: 

126. The management approach aimed at self-organization of company and its subdivisions in a holistic way is called … 

127. The practice of management aimed at coordination of a group of individuals to perform some task is called … 

128. Synergetic management refers to the innovations in … 

129. The research method, that consists in dividing the whole into parts and considering them as a whole is called … method 

130. Nowadays, increasing the efficiency of production can be achieved mainly through the development of innovative 

processes, which are new technologies, new types of competitive products. According to their nature, innovations include 

not only technical or technological developments, but also any changes for the better in all areas of scientific and industrial 

activity. The constant updating of equipment and technologies makes the innovation process the main condition for the 

production of competitive products, gaining and maintaining the position of enterprises in the market and increasing 

productivity, as well as the efficiency of the enterprise. Organizational, managerial, legal, social, and environmental 

innovations are classified as non-technological innovations. 
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Do you consider managerial innovations to be the most important factor in increasing production efficiency? What are the 

requirements for the innovation? 
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